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EXHIBIT A 
 

STATEMENT OF WORK 
SOUTH BAY CITIES COUNCIL OF GOVERNMENTS (SBCCOG) 

REGIONAL HOMELESSNESS COORDINATION AND INNOVATION FUNDS 
 

I. Overview 
 
Homelessness is a regional crisis. As such, one of the top priorities of the Chief Executive 
Office’s Homeless Initiative (CEO-HI) is to continue strengthening the collaboration 
between the County and diverse stakeholders, including the 88 cities in Los Angeles 
County. Since cities have jurisdiction over planning/land use activities and have the 
insight to support locally specific solutions, cities play a unique role in our countywide 
efforts to prevent and combat homelessness.  The Councils of Governments (COGs) 
have a unique and important role in facilitating a regional approach with their member 
cities to address homelessness.  
 
The South Bay Cities COG (SBCCOG) includes the unincorporated South Bay areas of 
Los Angeles County and the cities of: Carson, El Segundo, Gardena, Hawthorne, 
Hermosa Beach, Inglewood, Lawndale, Lomita, Manhattan Beach, Palos Verdes Estates, 
Rancho Palos Verdes, Redondo Beach, Rolling Hills, Rolling Hills Estates, Torrance, and 
Los Angeles 15th Council District communities of San Pedro, Harbor City, Harbor 
Gateway, and Wilmington. The SBCCOG Board of Directors is comprised of elected 
officials from each of the SBCCOG’s member cities and County Districts 2 and 4 and 
serves as the primary governing body taking actions to support endeavors aimed at 
maximizing the quality of life and productivity of the South Bay region. 
  
On July 13, 2021, the Board of Supervisors unanimously approved the Fiscal Year (FY) 
2021-22 Homeless Initiative Funding Recommendations, which included funding for 
COGs in Homeless Initiative Strategy E7: Strengthen the Coordinated Entry System, for 
(1) Regional Homelessness Coordination and (2) Innovation. These funds are intended 
to be used to support COGs and cities for activities that align with the approved Homeless 
Initiative Action Plan to Prevent and Combat Homelessness.  On April 20, 2021, the Board 
directed the CEO-HI to reassess the Measure H strategies and make recommendations 
to improve or modify existing strategies to address the ever-changing homeless crisis. 
This SOW may be modified based on the outcomes of the re-assessment process.   
 
On October 20, 2021, CEO-HI convened Cities and COG to provide feedback on 
homeless strategies.  The SBCCOG solicited feedback from members and have 
incorporated the feedback into this SOW.   
 
Additional funding will be recommended during the FY 2022-23 Homeless Initiative 
Funding Recommendations process for both cities and COGs to continue their work to 
address homelessness.    
 
This Statement of Work (SOW) is in two parts:   
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• Part I:  Information on the required deliverables for Regional Homelessness 
Coordination Funds. The SBCCOG will conduct the activities to support the 
member cities in regional engagement and city plan implementation. The 
SBCCCOG will receive $39,584 in Regional Homelessness Coordination Funds.  

 

• Part II. Information on the required deliverables for Innovation Funds. COGs 
should use these funds to support cities to implement activities that align with the 
approved Homeless Initiative Action Plan to Prevent and Combat Homelessness. 
These tasks are to be separate from and not duplicative of work funded for 
Regional Homelessness Coordination.  The SBCCOG will receive $635,000 in 
Innovation Funds. 

 
Innovation Funds Methodology: SBCCOG Innovation Fund Review Panel has reviewed 
roughly $3.5 million worth of proposals submitted by nine South Bay cities.  
 
The Review Panel consisted of Executive Director, Senior Project Manager of Homeless 
Services and Analyst with SBCCOG; and Chair of the South Bay Coalition to End 
Homelessness.  Additionally, a Principal Management Analyst with the San Gabriel Valley 
Council of Governments, provided initial feedback on the proposals. As part of the 
process, the Review Panel met with every submitting city, and conducted follow-up 
information gathering with the County officials, non-profit partners, and feedback from the 
San Gabriel Valley COG. 
 
In reviewing the proposals, the Review Panel had the following considerations: 
1) Support the Priority Areas of the LA County RFP: 

a. Increasing supply of permanent and interim housing 
b. Enhancing the service system for those experiencing homelessness 

2) Assess the efficacy of the proposals 
3) Achieve an equitable distribution of the reward based on the cities’ homeless count 
 
SBCCOG estimates that the Innovation Funding will house at least 36 of the region’s 
homeless individuals and families during the contract term.  In addition, the funding will 
establish 50 new interim housing beds, and serve at least 250 unduplicated homeless 
individuals and families in the contract term.  
 
The maximum contract amount is not to exceed $674,584.  
 
II. Objective 
 
SBCCOG will use this funding to manage the tasks described below, including 
coordinating with cities to participate in interjurisdictional activities and meetings and 
facilitating a regional approach to prevent and combat homelessness in Los Angeles 
County.   
 
The Objective of this SOW is to set the South Bay Cities on a pathway to achieve 
functional zero in five years.  To achieve this goal, the SBCCOG has identified near term 
priority goals that are addressed in this SOW: 
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Priority #1: Increase permanent housing and interim housing inventory   
Priority #2: Focus on mental health care and beds 
Priority #3: Data mine to better direct resources to match the needs of the area 
 
Part 1 of this SOW details Regional Coordination efforts that are in line with the priorities 
laid out above.   
 
Additionally, this SOW incorporates feedback from the SBCCOG from the Oct. 20, 2021 
Cities and COG feedback session to the County regarding re-evaluation of homeless 
strategies. 
 
This feedback included: 
 

a) Access to the Homeless Management Information System and the ability to data 
mine for information is of utmost importance. In many industries, the ability to use 
big data to capture insights is essential to achieve business success.  The 
homeless crisis has been missing a data analytics approach in its service delivery.  
This has muzzled the full potential of many great programs.   
 
For example, on a recent outreach engagement, it was noted by one of the 
outreach workers that she had many clients who had income either through SSDI, 
SSI, or they had jobs.  These would be great candidates for Rapid Rehousing or a 
shallow subsidy.  However, it was also noted that these subsidies were not in 
abundance in the agencies in the area, nor were there enough personnel to help 
administer these subsidies.  Data analytics can identify the universe of candidates 
in the South Bay who would be good candidates for these subsidies, SBCCOG 
can then ask CEO-HI for a specific dollar amount and resources to meet this need. 
 
As part of this SOW, SBCCOG will be requesting full HMIS access and a part-time 
Graduate Data Intern for one year, $15,000. 
 

b) Frontline work is essential to combat this homeless crisis.  Unfortunately, high pay 
disparities and turnover present a major risk to achieving the outcomes in this 
SOW.  Some of our CES agency salaries start at $8,000 less than LAHSA.  The 
region has lost many employees to LAHSA.  Additionally, the salary scale is not 
competitive in adjacent industries and does not approach the Living Wage in the 
South Bay Area.  Many talented employees have left the region due to affordability 
constraints.  Turnover continues to be a pressing issue.  A recent survey has found 
that roughly 15 of 65 outreach staff positions in the region are unfilled (25% 
vacancy rate), including 3 out of 6 positions at PATH, and 4 out of 7 positions at 
Harbor Interfaith Services.   

 
Turnover has a cost associated with it.  The prevailing wisdom is that it takes time 
to build trust with our homeless clients.  Each time there is turnover, that trust 
needs to be rebuilt over an entire case load of 25 people.  The Corporation of 
Supportive Housing estimates the cost of this lost productivity due to turnover to 
be $20,000.   
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SBBCOG hopes to have its partner agencies be competitive in the labor market 
and reduce turnover at its agencies due to salary disparities.  The SBCCOG will 
monitor the regions open positions and turnover.  The SBCCOG will convene a 
regional interagency working group to assess the depths of this problem, and to 
consider creating a Labor Pool Fund to right-size starting salaries of existing and 
open positions. 

 
III. Tasks/Deliverables 

 
Part 1: Regional Homelessness Coordination Services 
 

Task 1: Regional Homelessness Coordination (Priority Area 2) 

Program Description: The SBCCOG will use a multi-prong approach to achieve 
functional zero in 5 years.  The high-level goals will be to increase interim and 
permanent housing stock, increase mental health services and beds, data mine HMIS 
population to better link services to needs specific for the area, and increase funding for 
the area. 

 Deliverables/Performance Targets  Timeline 

1.a a. Coordinate public-private efforts to identify 2 Project 
Homekey (PHK) Sites. 

b. Provide technical assistance to the hosting cities and private 
developer to apply for State PHK funding. 

c. Identify the 2nd PHK site. 
d. Assist the hosting cities to identify additional funding 

sources to support operational costs 

a. January 
2022 

b. January 
2022 

c. March 2022 
d. May 2022 

1.b 
 
 

a. Develop and present preliminary Housing Trust Fund Draft 
Joint Powers Authority to the Steering Committee. 

b. Steering Committee to review proposal and give feedback. 

June 2022 

1.c a. Identify 1 CalTrans sites for Interim Housing development; 
identify 1 non-CalTrans site for Interim Housing 
development. - potentially in the unincorporated areas of the 
South Bay. Site identified and supported by Cal Trans and 
County partners. 

b. By June, develop and submit an Interim Housing proposal to 
County and/or State funding partners. Begin negotiating a 
Statement of Work to begin build out during FY22-23 

a. March 2022  
 
 
 
 
b. June 2022 
 

1.d a. Develop South Bay permanent housing inventory utilizing 
LAHSA permanent housing database, PATH Lease-up, 
Home Share South Bay, SHARE, Family Promise, housing 
authority database, and listings of Section 8 friendly 
landlords. 

b. Identify gaps in housing in various jurisdictions and develop 
recommendations for the Board of Directors to fill those 
gaps 

a. March 2022 
b. May 2022 

1.e 
 
 

a. Develop the Beach Cities/LA County PMRT (Psychiatric 
Mobile Response Team) Pilot SOW 

b. Launch the Beach Cities PMRT team. 

a. Feb. 2022 
b. Apr. 2022 
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1.f a. In partnership with community partners, develop an 
assessment of mental health needs in the region.  

b. Submit Report to the County 

June 2022 

1.g c. Shadow outreach teams biweekly to gain understanding of 
delays in housing clients to document the reasons why and 
develop recommendations to the County to address the 
issue. 

Biweekly 

1.h Data mine HMIS population in the South Bay.  Identify service 
and income gaps to better target service delivery that 
compliments the population characteristics of  SPA8. Develop 
recommendations in combination with 1.g 

April 2022 

1.i COG’s Homeless Services Taskforce to evaluate regional 
labor supply issues of local homeless service agencies’ staff to 
assess the impact on the homeless service system. 
Develop/submit recommendations to the County- Quarterly 

Quarterly 
Reports 

1.j a. Research and report to the COG Homeless Taskforce on 
legislation and/or government affairs that will affect 
homelessness in the region, such as the Blue Ribbon 
Commission (BRC) on Homelessness, and various 
Federal, State, and Local legislation (i.e. anti-camping 
ordinances) – At least bimonthly 

b. Legislation/Advocacy recommendations will be submitted to 
the COG’s Legislative committee at least once a year 

c. COG to submit recommendations to the BRC on 
Homelessness. 

a. Bi-Monthly  

 

 

 

 

b. Annually 

 
c. January 2022 

1.k Work with the South Bay Workforce Investment Board 
(SBWIB) to develop a project that will increase employment 
opportunities for those formerly incarcerated, or with 
complicated background checks. Launch the project by June 
2022 
 

March 2022 

1.l a. Convene Homelessness Task Force meetings to set goals, 
discuss progress, identify pain points, share lessons 
learned and present information to further educate the 
region on new solutions to end homelessness 

b.   Develop a 3-year Plan to achieve Functional Zero in the 
South Bay and present the Plan to the Board  

a. Bimonthly 
 
 
 

b. June 2022 
 
 

 
Part 2: Innovation Funds 
 

Task 2: Torrance Interim Shelter Project (Priority Area 1) 

Program Description:  Slated on the Civic Center grounds, the project will build 40-45 
non-congregate single unit shelters. Additionally, the proposal calls for two 
Outreach/Housing Navigation staff.  The project will provide interim shelter and services 
for those experiencing homelessness.  The total project cost for 18 months is $3.4m. 
The Innovation Fund will fund $295,000 of these costs, which include site work and 
funding for the two outreach/navigation staff 
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It is recommended that the site prepares a list of individuals ready to move-in.   
 
Potential risks and mitigation plans:  

- Delays in funding for other components of the program. 
- Labor supply competition.  Mitigation: Consider creating a regional Labor Pool 

Funds to benchmark starting salaries to LAHSA.  

 Deliverables/Performance Targets   Timeline 

 SITE PREPARATION  

2.a Torrance site completion, ready for move-in  March 2022 

2.b New interim housing to achieve full occupancy  April 2022 

 CLIENT PREPARATION  

2.c Current South Bay outreach teams assist service provider with 
creating initial 30+ Move-In Potential List.  30 clients are prepared 
for move-in 

March 2022 
 

 SUB-CONTRACTOR PREPARATION  

2.d City executes a SOW signed with service provider(s) January 2022 

2.e City posts Job openings and Vendors RFP January 2022 

2.f City to select the vendor/shelter operator  February 
2022 

2.g Shelter operator to complete the Training Program Design for the 
shelter program staff and City outreach workers.  Or utilize 
existing operator training programs.  

February 
2022 

2.h Shelter operator to conduct 2 Weeks Intensive Training, or as 
prescribed by the operator 

March 2022 
 

 THROUGH-PUT  

2.i Housing Plans, including income plans, are developed for all 
clients (Social Security Income, Disability Income, Job Assistance, 
Housing Vouchers, document support and legal aid including 
background checks and credit checks. 

April 2022 

2.j Quarterly Report detailing metrics and outcomes, progress on 
behavioral health plans, and progress on participants’ housing 
timeline – including anticipated housing dates. Other data, 
including demographic data and service linkages that are 
queryable in HMIS by COG.   
a. 60 unduplicated clients serviced at site and in outreach.  
b. At least 25 unduplicated clients added to CES  
c. Complete housing and services plan for all clients. 
d. At least 45 unduplicated clients receive Case Management 

services  
e. At least 40 unduplicated clients receive Housing Navigation 

services  
f. At least 10 unduplicated interim housing clients exit to housing 

permanent housing (i.e. emergency housing voucher, rapid 
rehousing, reunification, permanent supportive housing, etc.) 

g. At least 4 unduplicated clients that received outreach services 
secure housing exit to housing permanent housing 

Quarterly 
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h. Develop a behavioral health plan for all eligible clients and link 
them to behavioral health services 

i. Report on exits back to the streets and the reasons 

 

Task 3: Hawthorne/LA CADA Project (Priority Area 2) 

Program Description:  Hawthorne is partnering with an agency called Los Angeles 
Centers for Alcohol and Drug Abuse (LA CADA). LA CADA provides comprehensive 
behavioral healthcare services that addresses alcohol, drug, mental health, trauma 
disorders, and other exhibited symptoms of homelessness.  The proposal calls for 2 
Outreach Case Managers who will provide intensive case management and clinical 
coordination.  LA CADA will initially dedicate 4 behavioral health beds for Hawthorne 
residents, with the option of expanding.  LA CADA will also match 40% of the personnel 
costs.  This funding is predicated on Hawthorne maintaining its existing 2 Homeless 
Coordinator positions, so that this new funding does not supplant current expenditures. 
 
Potential risks and mitigation plans: Labor supply competition.  Mitigation: Consider 
creating a regional Labor Pool Funds to benchmark starting salaries to LAHSA. 

 Deliverables/Performance Targets   Timeline 

3.a Finalize an Outreach Plan January 2022 

3.b Execute subcontract with the provider January 2022 

3.c Achieve a full case load (20-25) per Manager February 
2022 

3.d Complete Housing Plans for all participants (including income 
plans, for all clients (Social Security Income, Disability Income, 
Job Assistance, Housing Vouchers, document support, and legal 
aid (background checks and credit checks) 

March 2022 

3.e Develop Behavioral Health Plans for all cases (mental health, 
substance abuse, IHSS, medication administration plan, Medi-Cal) 

March 2022 

3.f Achieve a full bed occupancy March 2022 

3.g  Quarterly Report detailing metrics and outcomes, progress on 
behavioral health plans, and progress on participants’ housing 
timeline – including anticipated housing dates. Other data, 
including demographic data and service linkages should be 
queryable in HMIS by SBCCOG.  Metrics to include: 
• At least 50 unduplicated clients serviced at site and in outreach.  
• At least 30 unduplicated clients added to CES  
• At least 12 unduplicated clients are housed in the following 

categories: Emergency housing voucher, rapid rehousing, 
reunification, permanent supportive housing, etc.) 

Quarterly 

 

Task 4: Redondo/Hermosa Beach Homeless Court Expansion and Interim Beds 
(Priority Area 2) 

Program Description:  The Redondo Beach Homeless Court will be expanded to 
include Hermosa Beach.  The logistics and legal jurisdiction issues have been sorted 
out.  The Innovation Fund will fund a portion of the costs to run this program – namely 
the site costs and services for those seeking restorative justice (mental health and 
substance abuse counselling).   
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Furthermore, the Homeless Court dates serve as a mini-homeless connect day linking 
homeless court participants and general those homeless who walk-in and are not 
participating in homeless court to service providers such as the Criminal Record 
Clearing Project, DHS, DMH, Workforce Development, and more. 
 
Additionally, 5 SRO (single room occupancy) apartments will be secured to serve as 
bridge housing. The previous funding for these units has run out. With the expansion of 
the Homeless Court, the Review Panel deemed these units necessary, with the caveat 
that they be open to all Beach Cities. 
 
Redondo Beach and Hermosa Beach PEH will be prioritized, however, these units may 
not exclusively serve these cities.  

 Deliverables/Performance Targets   Timeline 

4.a Complete Housing Plans for all clients (including income plans, for 
all clients (Social Security Income, Disability Income, Job 
Assistance, Housing Vouchers, document support, , and legal aid 
(background checks and credit checks) 

Ongoing 

4.b Complete Behavioral Health Plans for all clients (mental health, 
substance abuse, In Home Supportive Services, medication 
administration plan, Medi-Cal) 

Ongoing 

4.c Quarterly report detailing: 

• At least 25 quarterly referrals 

• At least 45 quarterly court appearances 

• At least 15 unduplicated clients with all motions granted  

• At least 60 unduplicated clients connected to services including 
clients bypassing the court, but utilizing the services offered 
onsite  

• At least 12 unduplicated clients housed in interim housing  

• At least 6 unduplicated clients housed in permanent housing  

• Maintain 100% bed assignment rate 

• Progress on behavioral health plans, and progress participants’ 
housing timeline – including anticipated housing dates. Other 
data, including demographic data and service linkages should 
be queryable in HMIS by COG.  

Quarterly 

 

Task 5: Beach Cities Dedicated Case Management Services (Priority Area 2) 

Program Description:  Manhattan Beach will serve as the lead city in this multi-
jurisdictional program to provide consistent case management, decrease burden of 
homeless calls to police, have closer linkage between outreach activity and city 
stakeholders, and increase housing placements for cities of El Segundo, Manhattan 
Beach, Hermosa Beach, and Redondo Beach. This MOU will provide funding for two 
full-time case managers to provide this coverage. 
 
Potential risks and mitigation plans: Labor supply competition.  Mitigation: Consider 
creating a regional Labor Pool Funds to benchmark starting salaries to LAHSA. 

 Deliverables/Performance Targets   Timeline 
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5.a Signed contract with service provider(s) January 2022 

5.b Hire Case Managers if not already hired February 2022 

5.c Complete the Training Program Design (include abundant case 
studies) or utilize service provider training program. 

February 2022 

5.d Conduct Staff Training – 2 Weeks Intensive Training including 
shadowing a service provider, or as prescribed by service provider 

Feb/Mar. 2022 

5.e Finalize an Outreach Plan if needed March 2022 

5.f Maintain a client ratio of 1:25 (Case Manager to Clients)  March 2022 

5.g Complete Housing Plans for all clients including income plans, for 
all clients (Social Security Income, Disability Income, Job 
Assistance, Housing Vouchers, document support, and legal aid 
(background checks and credit checks) 

To be 

reported in 

Quarterly 

Reports 

5.h Complete Behavioral Health Plans for all cases (mental health, 
substance abuse, IHSS, medication administration plan, Medi-
Cal) 

Ongoing 

5.i Quarterly Report detailing metrics and outcomes, progress on 
behavioral health plans, and progress on participants’ housing 
timeline – including anticipated housing dates. Other data, 
including demographic data and service linkages should be 
queryable in HMIS by SBCCOG.   

• At least 50 unduplicated clients are serviced in outreach.  

• At least 30 unduplicated clients are added to CES  

• At least 30 unduplicated clients receive case management 
services 

• At least 20 unduplicated clients are housed in interim housing 

• At least 8 unduplicated clients are permanently housed 
(include destinations: emergency housing voucher, rapid 
rehousing, reunification, permanent supportive housing, etc.) 

Quarterly 
Contract 
Period 

 

Task 6: Inglewood Homeless Coordinator Project (Priority Area 2) 

Program Description:  A homeless service coordinator will help integrate the city with 
homeless systems, better align resources, and increase housing placements.  The city 
seeks to partner with St Margaret’s Center to manage this Coordinator position. 
 
Potential risks and mitigation plans: Labor supply competition.  Mitigation: Consider 
creating a regional Labor Pool Funds to benchmark starting salaries to LAHSA. 

 Deliverables/Performance Targets   Timeline 

6.a SOW signed with service provider(s) January 2022 

6.b Job Postings  January 2022 

6.c Hiring Deadline February 2022 

6.d Agency (sub-contractor) to design a Training Program (include 
abundant case studies) 

February 2022 

6.e Training – 2 Weeks Intensive Training (w/shadowing homeless 
service providers 

Feb./ Mar. 
2022 

6.f On a weekly basis: 
a. Meet with outreach teams 
b. Review Housing Plans and Behavioral Health Plans for clients   

Narrative to 

be provided in 
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c. Identify gaps in plans and outreach 
d. Help identify solutions to bridge gaps 
e. Maintain a case load of 12 people 

progress 

reports 

6.g Quarterly Report detailing metrics and outcomes, progress on 
behavioral health plans, and progress on participants’ housing 
timeline – including anticipated housing dates. Other data, 
including demographic data and service linkages should be 
queryable in HMIS by SBCCOG.   
a. At least 12 unduplicated clients are serviced in outreach. 

(outcome: 12 people) 
b. At least 8 unduplicated clients are added to CES Please report 

number of people added to CES (outcome: 8 people) 
c. Complete housing and services plan for all clients. 
d. Develop a behavioral health plan for all eligible clients and link 

them behavioral health services 
e. At least 4 unduplicated clients are placed in interim housing. 
f. At least 2 unduplicated clients are housed in permanent 

housing (i.e. emergency housing voucher, rapid rehousing, 
reunification, permanent supportive housing, etc.)  

g. Increase outreach outcomes in area (outcome: increase 
people housed by 20% for the quarter when compared year-
over-year) 

Quarterly 

 

Task 7: Gardena Homeless Plan and Outreach Coordinator (Priority Area 2) 

Program Description:  Gardena is seeking funds to develop a homeless plan.  The city 
anticipates, as a result of this plan, the need for an Outreach Coordinator to facilitate 
plan recommendations and increase housing placements.  Currently, city staff is 
handling a large volume of homeless service requests.  This Coordinator position will 
alleviate the burden on city staff and provide the attention that the requests deserve.  
However, the Coordinator position will be hired after the plan is put in place, which will 
be outside the 6-month window of this SOW. 
 
Potential risks and mitigation plans: Labor supply competition.  Mitigation: Consider 
creating a regional Labor Pool Funds to benchmark starting salaries to LAHSA. 

 Deliverables/Performance Targets   Timeline 

7.a City to release an RFP for consultant services  January 2022 

7.b Contract in place for Consultant services February 2022 

7.c COG to Submit the City’s Partnership Report to the County March 2022 

7.d Develop Homeless Plan.  Plan will include, but not be limited to: 

• Comprehensive needs assessment for Gardena’s homeless 
population, including looking at mental health needs, 
substance abuse needs, income needs, restorative justice 
needs, other needs to the demographics of Gardena’s 
homeless population, and homeless inflows/outflows 

• Tactical steps to reach functional zero in 5 years, including 
potential funding to address the needs assessed 

• Suggests sites for interim housing 

April 2022  
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• Plans to increase permanent housing inventory 

• Prevention strategies to mitigate inflow 

7.e Plan adopted by City Council  May 2022 

7.f Coordinator Hired June 2022 

 

Task 8: Rancho Palos Verdes Homeless Plan Project (Priority Area 2) 

Program Description:  Rancho Palos Verdes is seeking do develop an actionable plan 
to prevent and combat homelessness.  The plan sets goals and strategies, with input 
from city staff, sheriff and fire departments, community members, and neighboring 
peninsula cities.    

 Deliverables/Performance Targets   Timeline 

8.a City to release an RFP for consultant services January 2022 

8.b Contract in place for Consultant services January 2022 

8.c COG to Submit the City’s Partnership Report to the County March 2022 

8.d Develop Homeless Plan.  Plan will include, but not be limited to: 

• Creating a comprehensive plan with City departments and 
community partners to address homelessness when it occurs. 
How will the city get people into shelter, what are the 
permanent and affordable housing options. 

• Discussions with neighboring cities to coordinate efforts 
throughout the peninsula 

• Realistic projections of homeless inflow and outflow 

• Prevention strategies to mitigate inflow 

April 2022 

8.e Plan adopted by City Council  June 2022  

 

Task 9: Home Share South Bay Project (Priority Area 1) 

Program Description:  The SBCCOG would like to extend the trial period for the Home 
Share program another 6 months.  We believe the success of Home Share has been 
hampered by Covid and the subsequent Delta variant.  We are seeking to give the 
program additional runway as we come out of the Delta variant.  The funding will go 
towards costs to support the site, and promotion costs (PSAs, social media, and 
newspaper ads). 
 
Client eligibility will demonstrate direct linkage to homelessness or at risk. 
 
Additionally, while promoting Home Share, SBCCOG will also promote PATH Lease Up, 
a countywide program that aims to increase Section 8 friendly inventory. 

 Deliverables/Performance Targets   Timeline 

9.a a. Conduct community outreach using Public Service 
Announcements, Social Media, and Newspaper campaigns  

b. Track site traffics, click throughs, sign ups, etc. 
c. Increase homesharesouthbay.org traffic by 500% 

Quarterly 
Report 

9.b Outcomes and Metrics 
a. At least 30 unduplicated homeowner sign ups 
b. At least 10 matches (between landlord and tenant) 
c. Achieve a 90% retention after 6 months 

a. June 2022 
b. June 2022 
c. June 2022 
d. March 2022 
e. Ongoing 



 

Page 1 of 17 

d. Complete the Participant (Landlord/Tenant) Survey to 
evaluate program and develop/implement quality 
improvement efforts to improve client engagement, matching, 
and retention. 

e. Conduct customer satisfaction surveys for all participants 
(Landlord/Tenant) including: 1 month after tenants move in to 
troubleshoot; post-move out survey. Collect at least 90% of 
surveys. 

f. Monitor income needs of tenants through light touch case 

management and link clients to services if needed 

f. Narrative to 
be included 
in the 
progress 
report. 

 

Task 10: Client Aid (Priority Area 2) 

Program Description:   
Submit Client Aid program’s concept paper to the County which describes the program 
and how funds will be used. This concept paper will be submitted within 30 days of 
contract execution. 
 
South Bay cities and providers are seeking easily accessible client aid funds for 
prevention and bridge strategies to support those experiencing homelessness.  The 
SBCCOG is seeking $30,000 for an 18-mo. program, 100% due upon execution of SOW, 
to administer the Client Aid Program that will include, but not be limited to: 

• Motel stays for those who cannot go into traditional shelter settings or are in transition 
to permanent housing 

• Move-In Assistance: Rental & Utility Deposits  

• Boot fees, car impound fees, temporary auto insurance to help sustain employment 

• Minor medical fees to help sustain employment such as glasses, hearing aids 

• Bridge rental subsidy for those not eligible for Rapid Rehousing or Problem Solving. 
Not to exceed $600 a month for 6 months.  After 6 months, must transition to rapid 
rehousing or other funding subsidy.  Suitable only for those with income between 
$800-$1,500. 
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Below actions will be taken after the submission of the Concept Paper: 

 Deliverables/Performance Targets   Timeline 

10.a Submit Client Aid program’s concept paper which describes 
the program and how funds will be used. This concept paper 
to be submitted to County. 

Within 30 
days of contract 
execution. 

 
 

Task 11: Innovation Fund Administration 

Program Description: The SBCCOG will administer the Innovation Fund Projects and 
provide oversight to ensure program goals and reporting processes are met within each 
task timeline.    The SBCCOG will also disburse funding and coordinate any budget 
modifications that may arise.   

 Deliverables/Performance Targets  Timeline 

11.a Oversight and technical assistance of the included programs.   
Quarterly check-ins of each project. 
Collect quarterly reports on each project. 

Quarterly 

11.b 
 
 

Develop and submit consolidated quarterly reports to the 

funder and participate in program monitoring calls. 

Quarterly 

11.c Invoice and disburse funding Quarterly 

 
 
IV. Reporting, Documentation, and Invoices  
 
The COG shall provide quarterly reports, complete on-line surveys, and submit invoices, 
describing progress made on items in Tasks 1 through 10 listed above. A final report will 
be due to the County prior to contract expiration describing of the outcomes for all Tasks. 
 

Deliverables Due Dates  

I. Submission of the Client Aid 
concept paper (Task 10) 

Within 30 days of contract execution.  

Develop a Client Aid program that aligns with the County homeless 
eligibility and metrics. Program will include process to link clients who 
have not been connected to homeless services. 

January 
2022 

Targeted Outreach to partners including agencies and city staff February 
2022 

Serve at least 18 unduplicated individuals or families at risk of becoming 
homeless (to avert homelessness), or needing a bridge to shelter and/or 
permanent housing - Quarterly 
Metrics to include: 

• # of people receiving prevention services (auto related expenses, job 
related expenses, rental related expenses, and other) 

• # of people transitioned to interim housing (bridge housing, storage 
fees, and other) 

• # of people transitioned to permanent housing (document fees, bridge 
housing, storage fees, and other) 
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II. Provide copy of the any 
subcontracted agreements 
necessary to implement the 
funded program in advance for 
County approval. 

Within 60 days of contract execution.  

III. Submit Quarterly Reports and 
supporting documents. 

 

Reporting Period Submit Report 

January-March 2022 April 30, 2022 

April-June 2022 June 30, 2022 

  
 

IV. Submit Final Report Prior to contract expiration 
 

 
All reports and invoices shall be submitted to the County CEO-HI.  Invoices will not be 
paid without the associated report and must be submitted to the following three email 
addresses:  
 

CEO-HI COG Liaison Ashlee Oh – aoh@ceo.lacounty.gov 
With Copies to: 

hiadmin@ceo.lacounty.gov  
HomelessInitiativeCities@lacounty.gov 

 
  

mailto:aoh@ceo.lacounty.gov
mailto:hiadmin@ceo.lacounty.gov
mailto:HomelessInitiativeCities@lacounty.gov
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EXHIBIT B 
 

PRICING SCHEDULE 
SOUTH BAY CITIES COUNCIL OF GOVERNMENTS 

REGIONAL HOMELESSNESS COORDINATION AND INNOVATION FUNDING  
 

Maximum Contract Amount Not to Exceed: $674,584. 
 
Up to $39,584 of the total contract budget is to be paid by County for SBCCOG Regional 
Homelessness Coordination costs. Up to $635,000 of the total contract budget is to be 
paid by County for SBCCOG Innovation costs.  
 
When the Board approves future Fiscal Year funding allocations for Measure H, the 
contract may be amended to increase the contract budget.   
 

TASK 1: REGIONAL HOMELESSNESS COORDINATION PROGRAM BUDGET* 

REGIONAL HOMELESSNESS COORDINATION SUBTOTAL $ 39,584 

 

INNOVATION FUNDS PROGRAM BUDGET  
TASK 2: Torrance Interim Shelter Project $115,000 

TASK 3: Hawthorne/LA CADA Project $116,031 

TASK 4: Homeless Court Expansion and Interim Beds Project $121,169 

TASK 5: Beach Cities Dedicated Case Managers Project $70,000 

TASK 6: Inglewood Homeless Coordinator Project $41,634 

TASK 7: Gardena Homelessness Plan Project $30,000 

TASK 8: Rancho Palos Verdes Homelessness Plan Project $20,000 

TASK 9: Home Share South Bay Project $10,000 

TASK 10: Client Aid $10,000 

  

TASK 11: SBCCOG Administrative Costs  

 STAFFING COSTS 

Position FTE/Months  Rate Hours Total 

Senior Project Manager 0.72/ 6 mo. $105 550 $57,708 

Analyst 0.72/ 6 mo. $62 562 $34,841 

Data Intern 0.36/ 6 mo. $25 345 $ 8,617 

STAFFING COSTS $101,166 

TOTAL PROGRAM COSTS $101,166 

TOTAL INNOVATION FUNDS PROGRAM BUDGET 
 

$635,000 

 

  

 REGIONAL HOMELESSNESS COORDINATION &  
INNOVATION FUNDS GRAND TOTAL 

$674,584 
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*Changes within line items and/or categories require written authorization from the County 
Project Manager. Written authorization may be defined to include letter, email, and fax.  
A contract amendment is not required for changes within line items and/or categories, not 
to exceed the maximum contract amount.  
                                                             



 

 

MEMORANDUM OF UNDERSTANDING 

BETWEEN THE SOUTH BAY CITIES COUNCIL OF GOVERNMENTS AND THE 

BEACH CITIES REGARDING USE OF SBCCOG’S ALLOCATED COUNTY OF LOS 

ANGELES INNOVATION GRANT FUNDS TO IMPLEMENT THE CITIES’ CASE 

MANAGEMENT PROJECT 

 

This Memorandum of Understanding (“MOU”) dated as of the ___ of ________ 2021, is between 

the South Bay Cities Council of Governments (“SBCCOG”), a joint powers authority, and the 

Beach Cities (defined as, Manhattan Beach, El Segundo, Hermosa Beach, and Redondo 

Beach)(“Cities”), chartered municipal corporations, (collectively, the “Parties”). 

 

RECITALS 

 

A. On July 13, 2021, the Board of Supervisors unanimously approved the Fiscal Year (FY) 

2021-22 Homeless Initiative Funding Recommendations, which included funding for 

COGs in Homeless Initiative Strategy E7: Strengthen the Coordinated Entry System, for 

(1) Regional Homelessness Coordination and (2) Innovation. The South Bay Cities COG 

(SBCCOG) was awarded $1,905,000 for 18 months from January 1,2022 through June 30, 

2023. 

 

B. The SBCCOG released a call for projects to utilize its allocation of Innovation Grant Funds.  

 

C. In August 2021, Manhattan Beach, acting as the lead city, submitted a proposal to 

SBCCOG to obtain funding for its Beach Cities Case Management Project. 

 

D. It is anticipated that in December 2021, the SBCCOG and the County of Los Angeles will 

enter into a contract with respect to use of the Innovation Grant Funds for 6 months only 

(Contract Number AO-20-600 (Exhibit 1 Statement of Work: Innovation Funds).)    

 

E. The SBCCOG awarded the Cities $216,000 for 18 months of its Innovation Grant Funds 

to be used on the Cities’ two Homeless Case Managers (the "Grant Funds"). The Grant 

Funds will be divided into two Tranches.  Tranche 1 will be for $70,000 for the first 6 

months of this MOU.  Tranche 2 will be for the remaining $146,000 for the last 12 months 

of this MOU.  However, Tranche 2 will only be available once the SBCCOG and County 

of Los Angeles contract is extended, and the Parties agree to the last 12-month deliverables 

as an addendum to this MOU.   

 

F. The Parties desire to enter this MOU to set forth and memorialize the obligations of the 

Parties with respect to the Grant Funds. 

 

AGREEMENT 

 

 NOW THEREFORE, in consideration of the foregoing recitals and the mutual covenants 

and promises herein contained, the SBCCOG and the Cities hereto agree as follows: 

 

 



 

 

I. TERM: 

 

This MOU shall be effective as of  , 2022, and shall remain in full force and effect until June 30, 

2023 (“Term”), unless sooner terminated or extended, in whole or in part, as provided in the 

Contract Number AO-20-600 (Exhibit 1 Statement of Work Task 5: Innovation Funds as agreed 

to by the County of Los Angeles and the SBCCOG). The Grant Funds will be divided into two 

Tranches.  Tranche 1 will be for $70,000 for the first 6 months of this MOU.  Tranche 2 will be 

for the remaining $146,000 for the last 12 months of this MOU.  However, Tranche 2 will only be 

available once the SBCCOG and County of Los Angeles contract is extended, and the Parties agree 

to the last 12-month deliverables as an addendum to this MOU.   

 

II. CITY RESPONSIBILITIES: 

 

A. The Cities shall use the Grant Funds to fund two Homeless Case Managers as set forth in the 

Scope of Work, which is attached hereto as Exhibit 1.  

 

B. The Cities shall determine an outreach plan in accordance with Exhibit I. 

 

C. The Cities shall fulfill performance and reporting requirements to SBCCOG in accordance 

with Exhibit 1. 

 

D. The Cities hereby warrants, represents, and covenants that it will comply with all applicable 

local, state, or federal guidelines, regulations, requirements, and statutes and/or as required 

under the laws or regulations relating to the source of the Grant Funds to be transferred by the 

County to the SBCCOG to the Cities pursuant to this MOU, and will not use the Grant Funds 

for costs associated with activities in violation of any law or for any activity inconsistent with 

the requirements and purposes set forth in this MOU. 

 

E. The Cities shall maintain records related to the program operation and use of Grant Funds for 

five (5) years following the expiration of this MOU. SBCCOG shall have access to the records 

upon request. 

 

III. SBCCOG RESPONSIBILITIES: 

 

A. The SBCCOG shall monitor the Cities’ Case Management Project to ensure the timeliness of 

deliverables in accordance with Exhibit 1. 

 

B. The SBCCOG shall provide the Cities with a reporting template format for the submission of 

quarterly reports in accordance with Exhibit 1. 

  

C. The SBCCOG shall maintain records related to the program operation and use of Grant Funds 

for five (5) years following the expiration of this MOU. 

 

D. The SBCCOG shall not be responsible for payment to the Cities for Tranche 2 if the SBCCOG 

contract with the County is not extended. 

 



 

 

IV. THIRD PARTY LIABILITY AND INDEMNIFICATION: 

 

A. The Parties agree to indemnify, defend, and hold harmless each other, including its elected and 

appointed officers, employees, agents, attorneys, and designated volunteers from and against 

any and all liability, including, but not limited to demands, claims, actions, fees, costs, and 

expenses (including reasonable attorney’s and expert witness fees), arising from or connected 

with the respective acts of each entity arising from or related to this MOU. Neither entity shall 

indemnify the other entity for that other entity’s own negligence or willful misconduct. 

 

B. In light of the provisions of Section 895.2 of the Government Code of the State of California 

imposing certain tort liability jointly upon public entities solely by reason of such entities being 

parties to an agreement (as defined in Government Code Section 895), each of the entities 

parties hereto, pursuant to the authorization contained in Government Code Sections 895.4 and 

895.6, shall assume the full liability imposed upon it or any of its officers, agents, or 

employees, by law for injury caused by any act or omission occurring in the performance of 

this MOU to the same extent such liability would be imposed in the absence of Section 895.2. 

To achieve the above stated purpose, each entity indemnifies, defends, and holds harmless each 

entity for any liability, cost, or expense that may be imposed upon such other entity solely by 

virtue of Section 895.2. The provision of Section 2778 of the California Civil Code are made 

a part hereof as if incorporated herein. 

 

V. MISCELLANEOUS: 

 

A. This MOU shall be binding upon, and shall be to the benefit of the respective successors, heirs, 

and assigns of each entity; provided, however, neither entity may assign its respective rights 

or obligations under this MOU without prior written consent of the other entity. 

 

B. This MOU (including for the purpose of clarity, the recitals, to this MOU), contains the entire 

agreement between the SBCCOG and the City with respect to the matters herein, and there are 

no restrictions, promises, warranties, or undertakings other than those set forth herein and 

referred to herein. 

 

C. No alteration or variation of the terms of this MOU shall be valid unless made in writing and 

signed by the authorized representative from each entity; no oral understanding or agreement 

not incorporated herein shall be binding on either of the entities. 

 

D. The SBCCOG and the City hereby certify compliance with Government Code Section 8355 in 

matters relating to providing a drug-free workplace as set forth in Exhibit 2, attached hereto 

and incorporated herein by reference. 

 

E. In the event an entity defaults in the performance of any of its obligations under this MOU or 

materially breaches any of the provisions of this MOU, the non-breaching entity may enforce 

this MOU through any available remedies. 

 

F. This MOU is not intended to be a third-party beneficiary contract and confers no rights on 

anyone other than the parties hereto. 



 

 

 

G. Notices or other communications, which may be required or provided under the terms of this 

MOU, shall be given to the individuals identified for each entity. All notices shall be in writing 

and deemed effective when delivered in person or deposited in the United States mail, first 

class, postage prepaid, and addressed as below. Any notices, correspondence, reports, and/or 

statement authorized or required by this MOU, addressed in any other fashion shall be deemed 

not given. 

 

South Bay Cities Council of Governments:  Beach Cities: 

 

South Bay Cities Council of Governments  City of Manhattan Beach 

2355 Crenshaw Blvd., Suite 125    1400 Highland Ave 

Torrance, CA 90501     Manhattan Beach, CA 90266 

Attn:  Jacki Bacharach     Attn: George Gabriel 

     

H. In an action or proceeding to enforce or interpret any provision of this MOU, the entities shall 

bear their own attorney’s fees, costs, and expenses. 

 

I. The laws of the State of California and applicable local and federal laws, regulations, and 

guidelines shall govern this MOU. In the event of any legal action to enforce or interpret this 

MOU, the laws of the State of California shall apply and the Venue shall be Los Angeles 

County. 

 

J. Either entity shall be excused from performing its obligations under this MOU during the time 

and to the extent that it is prevented from performing by an unforeseeable cause beyond its 

control, including but not limited to any incidence of fire or flood; acts of God; commandeering 

of material, products, plants, or facilities by the federal, state, or local government; national 

fuel shortage; or a material wrongful act or omission by the other Party; when satisfactory 

evidence of such cause is presented to the other entity, and provided further that such 

nonperformance is unforeseeable, beyond the control and is not due to the fault or negligence 

of the entity not performing. 

 

K. Each entity agrees that the insurance held by the other, whether commercial or self-insurance 

is sufficient for the purpose of this MOU. 

 

L. This MOU may be executed in any number of counterparts, each of which shall be deemed an 

original and all of which together shall constitute the same agreement. 

 

M. Authority and Signatures: The individuals signing this MOU, and its exhibits, which are 

incorporated herein by reference, have the authority to commit the entity they represent to the 

terms of this MOU, and do so commit by signing. 

 

(Signatures on Following Page) 

 

 

 



 

 

SOUTH BAY CITIES COUNCIL OF GOVERNMENTS 

 

 

By: _____________________________________  Date:_________________ 
 Drew Boyles, SBCCOG Chair 

 

ATTEST: 

 

 

By:_____________________________________   

Jacki Bacharach, Executive Director/Board Secretary  

 

 

APPROVED AS TO FORM: 

 

 

By: _____________________________________   
Michael Jenkins, Legal Counsel 

 

 

CITY OF MANHATTAN BEACH 

 

 

By:_____________________________________  Date:_________________ 
Hildy Stern, Mayor 

 

ATTEST: 

 

 

By:_____________________________________   
George Gabriel, City Manager 

 

 

CITY OF EL SEGUNDO 

 

 

By:_____________________________________  Date:_________________ 
Drew Boyles, Mayor 

 

ATTEST: 

 

 

By:_____________________________________   
Scott Mitnick, City Manager 

 

 



 

 

 

CITY OF HERMOSA BEACH 

 

 

By:_____________________________________  Date:_________________ 
Michael Detoy, Mayor 

 

ATTEST: 

 

 

By:_____________________________________   
Suja Lowenthal, City Manager 

 

 

CITY OF REDONDO BEACH 

 

 

By:_____________________________________  Date:_________________ 
Bill Brand, Mayor 

 

ATTEST: 

 

 

By:_____________________________________   
Mike Witzansky, City Manager 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Exhibit 1: Task 5 of the SBCCOG SOW with Los Angeles County 

Deliverables and Pricing for Tranche 1.  Tranche 2 Deliverables and Pricing Addendum to be 

added if SBCCOG contract with Los Angeles County is extended to June 30, 2023. 

 

Task 5: Beach Cities Dedicated Case Management Services (Priority Area 2) 

Program Description:  Manhattan Beach will serve as the lead city in this multi-
jurisdictional program to provide consistent case management, decrease burden of 
homeless calls to police, have closer linkage between outreach activity and city 
stakeholders, and increase housing placements for cities of El Segundo, Manhattan 
Beach, Hermosa Beach, and Redondo Beach).  This MOU will provide funding for two 
full-time case managers to provide this additional coverage. 
 
Potential risks and mitigation plans: Labor supply competition.  Mitigation: Consider 
creating regional Labor Pool Funds to benchmark starting salaries to LAHSA. 

 Deliverables/Performance Targets   Timeline 

5.a Signed contract with service provider(s) January 2022 

5.b Hire Case Managers if not already hired February 2022 

5.c Complete the Training Program Design (include abundant case 
studies) or utilize service provider training program. 

February 2022 

5.d Conduct Staff Training – 2 Weeks Intensive Training including 
shadowing a service provider, or as prescribed by service provider 

Feb/Mar. 2022 

5.e Finalize an Outreach Plan if needed March 2022 

5.f Maintain a client ratio of 1:25 (Case Manager to Clients)  March 2022 

5.g Complete Housing Plans for all clients including income plans, for 
all clients (Social Security Income, Disability Income, Job 
Assistance, Housing Vouchers, document support, and legal aid 
(background checks and credit checks) 

To be 

reported in 

Quarterly 

Reports 

5.h Complete Behavioral Health Plans for all cases (mental health, 
substance abuse, IHSS, medication administration plan, Medi-
Cal) 

Ongoing 

5.i Quarterly Report detailing metrics and outcomes, progress on 
behavioral health plans, and progress on participants’ housing 
timeline – including anticipated housing dates. Other data, 
including demographic data and service linkages should be 
queryable in HMIS by SBCCOG.   

• At least 50 unduplicated clients are serviced in outreach.  

• At least 30 unduplicated clients are added to CES  

• At least 30 unduplicated clients receive case management 
services 

• At least 20 unduplicated clients are housed in interim housing 

• At least 8 unduplicated clients are permanently housed 
(include destinations: emergency housing voucher, rapid 
rehousing, reunification, permanent supportive housing, etc.) 

Quarterly 
Contract 
Period 

 

TASK 5: Beach Cities Dedicated Case Managers Project 



 

 

OPERATIONS COSTS  

Outreach/Navigators (2 FTE) and admin - Subcontract $70,000 

PROGRAM OPERATIONS COSTS $70,000 

TOTAL PROGRAM COSTS $70,000 

 



 

 

MEMORANDUM OF UNDERSTANDING 

BETWEEN THE SOUTH BAY CITIES COUNCIL OF GOVERNMENTS AND THE 

CITY OF GARDENA REGARDING USE OF SBCCOG’S ALLOCATED COUNTY OF 

LOS ANGELES INNOVATION GRANT FUNDS TO IMPLEMENT THE CITY’S 

HOMELESS PLAN AND OUTREACH COORDINATOR PROGRAM 

 

This Memorandum of Understanding (“MOU”) dated as of the ___ of ________ 2020, is between 

the South Bay Cities Council of Governments (“SBCCOG”), a joint powers authority, and the City 

of Gardena (“City”), a chartered municipal corporation, (collectively, the “Parties”). 

 

RECITALS 

 

A. On July 13, 2021, the Board of Supervisors unanimously approved the Fiscal Year (FY) 

2021-22 Homeless Initiative Funding Recommendations, which included funding for 

COGs in Homeless Initiative Strategy E7: Strengthen the Coordinated Entry System, for 

(1) Regional Homelessness Coordination and (2) Innovation. The South Bay Cities COG 

(SBCCOG) was awarded $1,905,000 for 18 months from January 1, 2022 through June 30, 

2023. 

 

B. The SBCCOG released a call for projects to utilize its allocation of Innovation Grant Funds.  

 

C. In August 2021, City submitted a proposal to SBCCOG to obtain funding for its Homeless 

Plan and Outreach Coordinator. 

 

D. It is anticipated that in December 2021, the SBCCOG and the County of Los Angeles will 

enter into a contract with respect to use of the Innovation Grant Funds for 6 months only 

(Contract Number AO-20-600 (Exhibit 1 Statement of Work: Innovation Funds)).    

 

E. The SBCCOG awarded the City $110,000 for 18 months of its Innovation Grant Funds to 

be used on the City's Homeless Plan and Outreach Coordinator (the "Grant Funds"). The 

Grant Funds will be divided into two Tranches.  Tranche 1 will be for $30,000 for the first 

6 months of this MOU.  Tranche 2 will be for the remaining $80,000 for the last 12 months 

of this MOU.  However, Tranche 2 will only be available once the SBCCOG and County 

of Los Angeles contract is extended, and the Parties agree to the last 12-month deliverables 

as an addendum to this MOU.   

 

F. The Parties desire to enter this MOU to set forth and memorialize the obligations of the 

Parties with respect to the Grant Funds. 

 

AGREEMENT 

 

 NOW THEREFORE, in consideration of the foregoing recitals and the mutual covenants 

and promises herein contained, the SBCCOG and the City hereto agree as follows: 

 

 

I. TERM: 



 

 

 

This MOU shall be effective as of  , 2022, and shall remain in full force and effect until June 30, 

2023 (“Term”), unless sooner terminated or extended, in whole or in part, as provided in the 

Contract Number AO-20-600 (Exhibit 1 Statement of Work Task 7: Innovation Funds) as agreed 

to by the County of Los Angeles and the SBCCOG). The funding of $110,000 will be divided into 

two Tranches.  Tranche 1 will be for $30,000 for the first 6 months of this MOU.  Tranche 2 will 

be for the remaining $80,000 for the last 12 months of this MOU.  However, Tranche 2 will  only 

be available  once the SBCCOG and County of Los Angeles contract is extended and the Parties 

agree to the last 12 month deliverables as an addendum to this MOU.   

 

II. CITY RESPONSIBILITIES: 

 

A. The City shall use the Grant Funds to release an RFP to hire an outside Consultant and create 

a contract for the consultant services as set forth in the Scope of Work, which is attached hereto 

as Exhibit 1.  

 

B. City shall use the Grant funds to develop a Partnership Report (Exhibit 2), and develop a 

homeless plan in accordance with Exhibit 1. 

 

C. The City shall seek City Council adoption of the Homeless Plan and begin executing on the 

Plan in accordance with Exhibit 1. 

 

D. The City hereby warrants, represents, and covenants that it will comply with all applicable 

local, state, or federal guidelines, regulations, requirements, and statutes and/or as required 

under the laws or regulations relating to the source of the Grant Funds to be transferred by the 

County to the SBCCOG to the City pursuant to this MOU, and will not use the Grant Funds 

for costs associated with activities in violation of any law or for any activity inconsistent with 

the requirements and purposes set forth in this MOU. 

 

E. The City shall maintain records related to the program operation and use of Grant Funds for 

five (5) years following the expiration of this MOU. SBCCOG shall have access to the records 

upon request. 

 

III. SBCCOG RESPONSIBILITIES: 

 

A. The SBCCOG shall monitor the Consultant Services Contract and City Homeless Plan to 

ensure the timeliness of deliverables in accordance with Exhibit 1. 

 

B. The SBCCOG shall provide the City with a reporting template format for the submission of 

quarterly reports in accordance with Exhibit 1. 

  

C. The SBCCOG shall maintain records related to the program operation and use of Grant Funds 

for five (5) years following the expiration of this MOU. 

 

D. The SBCCOG shall not be responsible for payment to the City for Tranche 2 if the SBCCOG 

contract with the County is not extended. 



 

 

 

IV. THIRD PARTY LIABILITY AND INDEMNIFICATION: 

 

A. The Parties agree to indemnify, defend, and hold harmless each other, including its elected and 

appointed officers, employees, agents, attorneys, and designated volunteers from and against 

any and all liability, including, but not limited to demands, claims, actions, fees, costs, and 

expenses (including reasonable attorney’s and expert witness fees), arising from or connected 

with the respective acts of each entity arising from or related to this MOU. Neither entity shall 

indemnify the other entity for that other entity’s own negligence or willful misconduct. 

 

B. In light of the provisions of Section 895.2 of the Government Code of the State of California 

imposing certain tort liability jointly upon public entities solely by reason of such entities being 

parties to an agreement (as defined in Government Code Section 895), each of the entities 

parties hereto, pursuant to the authorization contained in Government Code Sections 895.4 and 

895.6, shall assume the full liability imposed upon it or any of its officers, agents, or 

employees, by law for injury caused by any act or omission occurring in the performance of 

this MOU to the same extent such liability would be imposed in the absence of Section 895.2. 

To achieve the above stated purpose, each entity indemnifies, defends, and holds harmless each 

entity for any liability, cost, or expense that may be imposed upon such other entity solely by 

virtue of Section 895.2. The provision of Section 2778 of the California Civil Code are made 

a part hereof as if incorporated herein. 

 

V. MISCELLANEOUS: 

 

A. This MOU shall be binding upon, and shall be to the benefit of the respective successors, heirs, 

and assigns of each entity; provided, however, neither entity may assign its respective rights 

or obligations under this MOU without prior written consent of the other entity. 

 

B. This MOU (including for the purpose of clarity, the recitals, to this MOU), contains the entire 

agreement between the SBCCOG and the City with respect to the matters herein, and there are 

no restrictions, promises, warranties, or undertakings other than those set forth herein and 

referred to herein. 

 

C. No alteration or variation of the terms of this MOU shall be valid unless made in writing and 

signed by the authorized representative from each entity; no oral understanding or agreement 

not incorporated herein shall be binding on either of the entities. 

 

D. The SBCCOG and the City hereby certify compliance with Government Code Section 8355 in 

matters relating to providing a drug-free workplace as set forth in Exhibit 2, attached hereto 

and incorporated herein by reference. 

 

E. In the event an entity defaults in the performance of any of its obligations under this MOU or 

materially breaches any of the provisions of this MOU, the non-breaching entity may enforce 

this MOU through any available remedies. 

 



 

 

F. This MOU is not intended to be a third-party beneficiary contract and confers no rights on 

anyone other than the parties hereto. 

G. Notices or other communications, which may be required or provided under the terms of this 

MOU, shall be given to the individuals identified for each entity. All notices shall be in writing 

and deemed effective when delivered in person or deposited in the United States mail, first 

class, postage prepaid, and addressed as below. Any notices, correspondence, reports, and/or 

statement authorized or required by this MOU, addressed in any other fashion shall be deemed 

not given. 

 

South Bay Cities Council of Governments:  City of Gardena: 

 

South Bay Cities Council of Governments  City of Gardena 

2355 Crenshaw Blvd., Suite 125    1700 West 162nd Street. 

Torrance, CA 90501     Gardena, CA 90247 

Attn:  Jacki Bacharach     Attn:  Jaclyn Arcos 

     

H. In an action or proceeding to enforce or interpret any provision of this MOU, the entities shall 

bear their own attorney’s fees, costs, and expenses. 

 

I. The laws of the State of California and applicable local and federal laws, regulations, and 

guidelines shall govern this MOU. In the event of any legal action to enforce or interpret this 

MOU, the laws of the State of California shall apply and the Venue shall be Los Angeles 

County. 

 

J. Either entity shall be excused from performing its obligations under this MOU during the time 

and to the extent that it is prevented from performing by an unforeseeable cause beyond its 

control, including but not limited to any incidence of fire or flood; acts of God; commandeering 

of material, products, plants, or facilities by the federal, state, or local government; national 

fuel shortage; or a material wrongful act or omission by the other Party; when satisfactory 

evidence of such cause is presented to the other entity, and provided further that such 

nonperformance is unforeseeable, beyond the control and is not due to the fault or negligence 

of the entity not performing. 

 

K. Each entity agrees that the insurance held by the other, whether commercial or self-insurance 

is sufficient for the purpose of this MOU. 

 

L. This MOU may be executed in any number of counterparts, each of which shall be deemed an 

original and all of which together shall constitute the same agreement. 

 

M. Authority and Signatures: The individuals signing this MOU, and its exhibits, which are 

incorporated herein by reference, have the authority to commit the entity they represent to the 

terms of this MOU, and do so commit by signing. 

 

 

 

(Signatures on Following Page) 



 

 

 

SOUTH BAY CITIES COUNCIL OF GOVERNMENTS 

 

 

By:_____________________________________  Date:_________________ 

 Drew Boyles, SBCCOG Chair 

 

ATTEST: 

 

 

By:_____________________________________   

Jacki Bacharach, Executive Director/Board Secretary 

 

 

APPROVED AS TO FORM: 

 

 

By:_____________________________________   

Michael Jenkins, Legal Counsel 

 

 

CITY OF GARDENA 

 

 

By:_____________________________________  Date:_________________ 
Tasha Cerda, Mayor 

 

ATTEST: 

 

 

By:_____________________________________   
Mina Semenza, City Clerk 

 

 

APPROVED AS TO FORM: 

 

 

By:_____________________________________   
Authorized Signer, City Attorney 

 

 

APPROVED AS TO FORM: 

 

 

By:_____________________________________ 

Risk Manager 



 

 

 

Exhibit 1: Task 7 of the SBCCOG SOW with Los Angeles County 

Deliverables and Pricing for Tranche 1.  Tranche 2 Deliverables and Pricing Addendum to be 

added if SBCCOG contract with Los Angeles County is extended to June 30, 2023. 

 

Task 7: Gardena Homeless Plan and Outreach Coordinator (Priority Area 2) 
Program Description:  Gardena is seeking funds to develop a homeless plan.  The city 
anticipates, as a result of this plan, the need for an Outreach Coordinator to facilitate plan 
recommendations and increase housing placements.  Currently, city staff is handling a large 
volume of homeless service requests.  This Coordinator position will alleviate the burden on city 
staff and provide the attention that the requests deserve.  However, the Coordinator position will 
be hired after the plan is put in place, which will be outside the 6-month window of this SOW. 
 
Potential risks and mitigation plans: Labor supply competition.  Mitigation: Consider creating 
regional Labor Pool Funds to benchmark starting salaries to LAHSA. 

 Deliverables/Performance Targets   Timeline 

7.a City to release an RFP for consultant services  January 2022 

7.b Contract in place for Consultant services February 2022 

7.c COG to Submit the City’s Partnership Report to the County March 2022 

7.d Develop Homeless Plan.  Plan will include, but not be limited to: 

• Comprehensive needs assessment for Gardena’s homeless 
population, including looking at mental health needs, 
substance abuse needs, income needs, restorative justice 
needs, other needs to the demographics of Gardena’s 
homeless population, and homeless inflows/outflows 

• Tactical steps to reach functional zero in 5 years, including 
potential funding to address the needs assessed 

• Suggests sites for interim housing 

• Plans to increase permanent housing inventory 

• Prevention strategies to mitigate inflow 

April 2022  

7.e Plan adopted by City Council  May 2022 

7.f Coordinator Hired June 2022 

 

TASK 7: Gardena Homelessness Plan Project 

OPERATIONS COSTS  

Homeless Plan Consulting Services $30,000 

PROGRAM OPERATIONS COSTS $30,000 

TOTAL PROGRAM COSTS $30,000 

  

 

 

 

 

 

 

 



 

 

 

 

 

 

Exhibit 2: Partnership Report (Template to be provided to City) 

  

  



 

 

  



 

 

MEMORANDUM OF UNDERSTANDING 

BETWEEN THE SOUTH BAY CITIES COUNCIL OF GOVERNMENTS AND THE 

CITY OF HAWTHORNE REGARDING USE OF SBCCOG’S ALLOCATED COUNTY 

OF LOS ANGELES INNOVATION GRANT FUNDS TO IMPLEMENT THE CITY’S 

LOS ANGELES CENTERS FOR ALCOLHOL AND DRUG ABUSE (LACADA) 

PROJECT. 

 

This Memorandum of Understanding (“MOU”) dated as of the ___ of ________ 2021, is between 

the South Bay Cities Council of Governments (“SBCCOG”), a joint powers authority, and the City 

of Hawthorne (“City”), a chartered municipal corporation, (collectively, the “Parties”). 

 

RECITALS 

 

A. On July 13, 2021, the Board of Supervisors unanimously approved the Fiscal Year (FY) 

2021-22 Homeless Initiative Funding Recommendations, which included funding for 

COGs in Homeless Initiative Strategy E7: Strengthen the Coordinated Entry System, for 

(1) Regional Homelessness Coordination and (2) Innovation. The South Bay Cities COG 

(SBCCOG) was awarded $1,905,000 for 18 months from January 1,2022 through June 30, 

2023. 

 

B. The SBCCOG released a call for projects to utilize its allocation of Innovation Grant Funds.  

 

C. In August 2021, City submitted a proposal to SBCCOG to obtain funding for its LACADA 

partnership with the City to provide behavioral healthcare services.  

 

D. It is anticipated that in December 2021, the SBCCOG and the County of Los Angeles will 

enter into a contract with respect to use of the Innovation Grant Funds for 6 months only 

(Contract Number AO-20-600 (Exhibit 1 Statement of Work: Innovation Funds).)    

 

E. The SBCCOG awarded the City $348,000 for 18 months of its Innovation Grant Funds to 

be used on the City's LA CADA project (the "Grant Funds"). The Grant Funds will be 

divided into two Tranches.  Tranche 1 will be for $116,031 for the first 6 months of this 

MOU.  Tranche 2 will be for the remaining $231,969 for the last 12 months of this MOU.  

However, Tranche 2 will only be available once the SBCCOG and County of Los Angeles 

contract is extended and the Parties agree to the last 12 month deliverables as an addendum 

to this MOU.   

 

F. The Parties desire to enter this MOU to set forth and memorialize the obligations of the 

Parties with respect to the Grant Funds. 

 

AGREEMENT 

 

 NOW THEREFORE, in consideration of the foregoing recitals and the mutual covenants 

and promises herein contained, the SBCCOG and the City hereto agree as follows: 

 

 



 

 

I. TERM: 

 

This MOU shall be effective as of  , 2022, and shall remain in full force and effect until June 30, 

2023 (“Term”), unless sooner terminated or extended, in whole or in part, as provided in the 

Contract Number AO-20-600 (Exhibit 1 Statement of Work Task 3: Innovation Funds as agreed 

to by the County of Los Angeles and the SBCCOG). The Grant Funds will be divided into two 

Tranches.  Tranche 1 will be for $116,031 for the first 6 months of this MOU.  Tranche 2 will be 

for the remaining $231,969 for the last 12 months of this MOU.  However, Tranche 2 will only be 

available once the SBCCOG and County of Los Angeles contract is extended, and the Parties agree 

to the last 12-month deliverables as an addendum to this MOU.   

 

II. CITY RESPONSIBILITIES: 

 

A. The City shall use the Grant Funds to execute a subcontract with LA CADA and agree on an  

Outreach Plan as set forth in the Scope of Work, which is attached hereto as Exhibit 1.  

 

B. The City shall work towards full bed occupancy, and ensure that each client has a housing and 

behavioral health plan in accordance with Exhibit I. 

 

C. The City shall fulfill performance and reporting requirements to SBCCOG in accordance with 

Exhibit 1. 

 

D. The City hereby warrants, represents, and covenants that it will comply with all applicable 

local, state, or federal guidelines, regulations, requirements, and statutes and/or as required 

under the laws or regulations relating to the source of the Grant Funds to be transferred by the 

County to the SBCCOG to the City pursuant to this MOU, and will not use the Grant Funds 

for costs associated with activities in violation of any law or for any activity inconsistent with 

the requirements and purposes set forth in this MOU. 

 

E. The City shall maintain records related to the program operation and use of Grant Funds for 

five (5) years following the expiration of this MOU. SBCCOG shall have access to the records 

upon request. 

 

III. SBCCOG RESPONSIBILITIES: 

 

A. The SBCCOG shall monitor the City of Hawthorne/LACADA Project to ensure the timeliness 

of deliverables in accordance with Exhibit 1. 

 

B. The SBCCOG shall provide the City with a reporting template format for the submission of 

quarterly reports in accordance with Exhibit 1. 

  

C. The SBCCOG shall maintain records related to the program operation and use of Grant Funds 

for five (5) years following the expiration of this MOU. 

 

D. The SBCCOG shall not be responsible for payment to the City for Tranche 2 if the SBCCOG 

contract with the County is not extended. 



 

 

 

 

IV. THIRD PARTY LIABILITY AND INDEMNIFICATION: 

 

A. The Parties agree to indemnify, defend, and hold harmless each other, including its elected and 

appointed officers, employees, agents, attorneys, and designated volunteers from and against 

any and all liability, including, but not limited to demands, claims, actions, fees, costs, and 

expenses (including reasonable attorney’s and expert witness fees), arising from or connected 

with the respective acts of each entity arising from or related to this MOU. Neither entity shall 

indemnify the other entity for that other entity’s own negligence or willful misconduct. 

 

B. In light of the provisions of Section 895.2 of the Government Code of the State of California 

imposing certain tort liability jointly upon public entities solely by reason of such entities being 

parties to an agreement (as defined in Government Code Section 895), each of the entities 

parties hereto, pursuant to the authorization contained in Government Code Sections 895.4 and 

895.6, shall assume the full liability imposed upon it or any of its officers, agents, or 

employees, by law for injury caused by any act or omission occurring in the performance of 

this MOU to the same extent such liability would be imposed in the absence of Section 895.2. 

To achieve the above stated purpose, each entity indemnifies, defends, and holds harmless each 

entity for any liability, cost, or expense that may be imposed upon such other entity solely by 

virtue of Section 895.2. The provision of Section 2778 of the California Civil Code are made 

a part hereof as if incorporated herein. 

 

V. MISCELLANEOUS: 

 

A. This MOU shall be binding upon, and shall be to the benefit of the respective successors, heirs, 

and assigns of each entity; provided, however, neither entity may assign its respective rights 

or obligations under this MOU without prior written consent of the other entity. 

 

B. This MOU (including for the purpose of clarity, the recitals, to this MOU), contains the entire 

agreement between the SBCCOG and the City with respect to the matters herein, and there are 

no restrictions, promises, warranties, or undertakings other than those set forth herein and 

referred to herein. 

 

C. No alteration or variation of the terms of this MOU shall be valid unless made in writing and 

signed by the authorized representative from each entity; no oral understanding or agreement 

not incorporated herein shall be binding on either of the entities. 

 

D. The SBCCOG and the City hereby certify compliance with Government Code Section 8355 in 

matters relating to providing a drug-free workplace as set forth in Exhibit 2, attached hereto 

and incorporated herein by reference. 

 

E. In the event an entity defaults in the performance of any of its obligations under this MOU or 

materially breaches any of the provisions of this MOU, the non-breaching entity may enforce 

this MOU through any available remedies. 

 



 

 

F. This MOU is not intended to be a third-party beneficiary contract and confers no rights on 

anyone other than the parties hereto. 

 

G. Notices or other communications, which may be required or provided under the terms of this 

MOU, shall be given to the individuals identified for each entity. All notices shall be in writing 

and deemed effective when delivered in person or deposited in the United States mail, first 

class, postage prepaid, and addressed as below. Any notices, correspondence, reports, and/or 

statement authorized or required by this MOU, addressed in any other fashion shall be deemed 

not given. 

 

South Bay Cities Council of Governments:  City of Hawthorne: 

 

South Bay Cities Council of Governments  City of Hawthorne 

2355 Crenshaw Blvd., Suite 125    4455 W. 126th Street. 

Torrance, CA 90501     Hawthorne, CA 90250 

Attn:  Jacki Bacharach     Attn: Vontray Norris 

     

H. In an action or proceeding to enforce or interpret any provision of this MOU, the entities shall 

bear their own attorney’s fees, costs, and expenses. 

 

I. The laws of the State of California and applicable local and federal laws, regulations, and 

guidelines shall govern this MOU. In the event of any legal action to enforce or interpret this 

MOU, the laws of the State of California shall apply and the Venue shall be Los Angeles 

County. 

 

J. Either entity shall be excused from performing its obligations under this MOU during the time 

and to the extent that it is prevented from performing by an unforeseeable cause beyond its 

control, including but not limited to any incidence of fire or flood; acts of God; commandeering 

of material, products, plants, or facilities by the federal, state, or local government; national 

fuel shortage; or a material wrongful act or omission by the other Party; when satisfactory 

evidence of such cause is presented to the other entity, and provided further that such 

nonperformance is unforeseeable, beyond the control and is not due to the fault or negligence 

of the entity not performing. 

 

K. Each entity agrees that the insurance held by the other, whether commercial or self-insurance 

is sufficient for the purpose of this MOU. 

 

L. This MOU may be executed in any number of counterparts, each of which shall be deemed an 

original and all of which together shall constitute the same agreement. 

 

M. Authority and Signatures: The individuals signing this MOU, and its exhibits, which are 

incorporated herein by reference, have the authority to commit the entity they represent to the 

terms of this MOU, and do so commit by signing. 

 

 

(Signatures on Following Page) 



 

 

 

SOUTH BAY CITIES COUNCIL OF GOVERNMENTS 

 

 

By:_____________________________________  Date:_________________ 

 Drew Boyles, SBCCOG Chair 

 

ATTEST: 

 

 

By:_____________________________________   

Jacki Bacharach, Executive Director/Board Secretary  

 

 

APPROVED AS TO FORM: 

 

 

By:_____________________________________   

Michael Jenkins, Legal Counsel 

 

 

CITY OF HAWTHORNE 

 

 

By:_____________________________________  Date:_________________ 
Alex Vargas, Mayor 

 

ATTEST: 

 

 

By:_____________________________________   
Vontray Norris, City Manager 

 

 

APPROVED AS TO FORM: 

 

 

By:_____________________________________   
Authorized Signature, City Attorney 

 

 

APPROVED AS TO FORM: 

 

 

By:_____________________________________ 

Risk Manager 



 

 

Exhibit 1: Task 3 of the SBCCOG SOW with Los Angeles County 

Deliverables and Pricing for Tranche 1.  Tranche 2 Deliverables and Pricing Addendum to be 

added if SBCCOG contract with Los Angeles County is extended to June 30, 2023. 

 

Task 3: Hawthorne/LA CADA Project (Priority Area 2) 
Program Description:  Hawthorne is partnering with an agency called Los Angeles Centers for 
Alcohol and Drug Abuse (LA CADA). LA CADA provides comprehensive behavioral healthcare 
services that addresses alcohol, drug, mental health, trauma disorders, and other exhibited 
symptoms of homelessness.  The proposal calls for 2 Outreach Case Managers who will provide 
intensive case management and clinical coordination.  LA CADA will initially dedicate 4 
behavioral health beds for Hawthorne residents, with the option of expanding.  LA CADA will 
also match 40% of the personnel costs.  This funding is predicated on Hawthorne maintaining its 
existing 2 Homeless Coordinator positions, so that this new funding supplant does supplant 
existing expenditures. 
 
Potential risks and mitigation plans: Labor supply competition.  Mitigation: Consider creating 
regional Labor Pool Funds to benchmark starting salaries to LAHSA. 

 Deliverables/Performance Targets   Timeline 

3.a Finalize an Outreach Plan January 2022 

3.b Execute subcontract with the provider January 2022 

3.c Achieve a full case load (20-25) per Manager February 
2022 

3.d Complete Housing Plans for all participants (including income 
plans, for all clients (Social Security Income, Disability Income, 
Job Assistance, Housing Vouchers, document support, and legal 
aid (background checks and credit checks) 

March 2022 

3.e Develop Behavioral Health Plans for all cases (mental health, 
substance abuse, IHSS, medication administration plan, Medi-Cal) 

March 2022 

3.f Achieve a full bed occupancy March 2022 

3.g  Quarterly Report detailing metrics and outcomes, progress on 
behavioral health plans, and progress on participants’ housing 
timeline – including anticipated housing dates. Other data, 
including demographic data and service linkages should be 
queryable in HMIS by SBCCOG.  Metrics to include: 
• At least 50 unduplicated clients serviced at site and in outreach.  
• At least 30 unduplicated clients added to CES  
• At least 12 unduplicated clients are housed in the following 

categories: Emergency housing voucher, rapid rehousing, 
reunification, permanent supportive housing, etc.) 

Quarterly 

 

TASK 3: Hawthorne/LA CADA Project 

OPERATIONS COSTS  

Outreach Coordinators (2 FTE) - Subcontract $46,638 

Bed and Facility Costs  $56,000 

Admin 13,393 

PROGRAM OPERATIONS COSTS $116,031 



 

 

TOTAL PROGRAM COSTS $116,031 

 



 

 

MEMORANDUM OF UNDERSTANDING 

BETWEEN THE SOUTH BAY CITIES COUNCIL OF GOVERNMENTS AND THE 

CITY OF INGLEWOOD REGARDING USE OF SBCCOG’S ALLOCATED COUNTY 

OF LOS ANGELES INNOVATION GRANT FUNDS TO IMPLEMENT THE CITY’S 

HOMELESS COORDINATOR PROJECT  

 

This Memorandum of Understanding (“MOU”) dated as of the ___ of ________ 2021, is between 

the South Bay Cities Council of Governments (“SBCCOG”), a joint powers authority, and the City 

of Inglewood (“City”), a chartered municipal corporation, (collectively, the “Parties”). 

 

RECITALS 

 

A. On July 13, 2021, the Board of Supervisors unanimously approved the Fiscal Year (FY) 

2021-22 Homeless Initiative Funding Recommendations, which included funding for 

COGs in Homeless Initiative Strategy E7: Strengthen the Coordinated Entry System, for 

(1) Regional Homelessness Coordination and (2) Innovation. The South Bay Cities COG 

(SBCCOG) was awarded $1,905,000 for 18 months from January 1, 2022 through June 30, 

2023. 

 

B. The SBCCOG released a call for projects to utilize its allocation of Innovation Grant Funds.  

 

C. In August 2021, City submitted a proposal to SBCCOG to obtain funding for its Homeless 

Coordinator Project. 

 

D. It is anticipated that in December 2021, the SBCCOG and the County of Los Angeles will 

enter into a contract with respect to use of the Innovation Grant Funds for 6 months only 

(Contract Number AO-20-600 (Exhibit 1 Statement of Work: Innovation Funds)).  

 

E. The SBCCOG awarded the City $125,000 for 18 months of its Innovation Grant Funds to 

be used on the City’s Homeless Coordinator (the “Grant Funds”). The $125,000 will be 

divided into two Tranches.  Tranche 1 will be for $41,634 for the first 6 months of this 

MOU.  Tranche 2 will be for the remaining $83,366 for the last 12 months of this MOU.  

However, Tranche 2 will only be available once the SBCCOG and County of Los Angeles 

contract is extended and the Parties agree to the last 12 month deliverables as an addendum 

to this MOU.   

 

F. The Parties desire to enter this MOU to set forth and memorialize the obligations of the 

Parties with respect to the Grant Funds. 

 

 

AGREEMENT 

 

 NOW THEREFORE, in consideration of the foregoing recitals and the mutual covenants 

and promises herein contained, the SBCCOG and the City hereto agree as follows: 

 

 



 

 

I. TERM: 

 

This MOU shall be effective as of , 2022, and shall remain in full force and effect thereafter until 

June 30, 2023 (“Term”), unless sooner terminated or extended, in whole or in part, as provided in 

the Contract Number AO-20-600 (Exhibit 1 Statement of Work Task 6: Innovation Funds) as 

agreed to by the County of Los Angeles and the SBCCOG. ”). The funding of $125,000 will be 

divided into two Tranches.  Tranche 1 will be for $41,634 for the first 6 months of this MOU.  

Tranche 2 will be for the remaining $83,366 for the last 12 months of this MOU.  However, 

Tranche 2 will only be effective once the SBCCOG and County of Los Angeles contract is 

extended and the Parties will agree to the last 12-month deliverables as an addendum to this MOU.   

 

II. CITY RESPONSIBILITIES: 

 

A. The City shall use the Grant Funds to sign a SOW with service provider(s) and design a training 

program in accordance with Exhibit 1.  

 

B. City shall use the Grant funds to post a job position and hire a homeless service coordinator in 

accordance with Exhibit 1. 

 

C. City shall use the Grant Funds to train the coordinator followed by quarterly progress reports 

on activities in accordance with Exhibit 1. 

 

D. The City hereby warrants, represents, and covenants that it will comply with all applicable 

local, state, or federal guidelines, regulations, requirements, and statutes and/or as required 

under the laws or regulations relating to the source of the Grant Funds to be transferred by the 

County to the SBCCOG to the City pursuant to this MOU, and will not use the Grant Funds 

for costs associated with activities in violation of any law or for any activity inconsistent with 

the requirements and purposes set forth in this MOU. 

 

E. The City shall maintain records related to the program operation and use of Grant Funds for 

five (5) years following the expiration of this MOU. SBCCOG shall have access to the records 

upon request. 

 

III. SBCCOG RESPONSIBILITIES: 

 

A. The SBCCOG shall monitor the City Homeless Coordinator Project to ensure the timeliness 

of deliverables in accordance with Exhibit 1. 

 

B. The SBCCOG shall provide the City with a reporting template format for the submission of 

quarterly reports in accordance with Exhibit 1. 

  

C. The SBCCOG shall maintain records related to the program operation and use of Grant Funds 

for five (5) years following the expiration of this MOU. 

 

D. The SBCCOG shall not be responsible for payment to the City for Tranche 2 if the SBCCOG 

contract with the County is not extended. 



 

 

IV. THIRD PARTY LIABILITY AND INDEMNIFICATION: 

 

A. The Parties agree to indemnify, defend, and hold harmless each other, including its elected and 

appointed officers, employees, agents, attorneys, and designated volunteers from and against 

any and all liability, including, but not limited to demands, claims, actions, fees, costs, and 

expenses (including reasonable attorney’s and expert witness fees), arising from or connected 

with the respective acts of each entity arising from or related to this MOU. Neither entity shall 

indemnify the other entity for that other entity’s own negligence or willful misconduct. 

 

B. In light of the provisions of Section 895.2 of the Government Code of the State of California 

imposing certain tort liability jointly upon public entities solely by reason of such entities being 

parties to an agreement (as defined in Government Code Section 895), each of the entities 

parties hereto, pursuant to the authorization contained in Government Code Sections 895.4 and 

895.6, shall assume the full liability imposed upon it or any of its officers, agents, or 

employees, by law for injury caused by any act or omission occurring in the performance of 

this MOU to the same extent such liability would be imposed in the absence of Section 895.2. 

To achieve the above stated purpose, each entity indemnifies, defends, and holds harmless each 

entity for any liability, cost, or expense that may be imposed upon such other entity solely by 

virtue of Section 895.2. The provision of Section 2778 of the California Civil Code are made 

a part hereof as if incorporated herein. 

 

V. MISCELLANEOUS: 

 

A. This MOU shall be binding upon and shall be to the benefit of the respective successors, heirs, 

and assigns of each entity; provided, however, neither entity may assign its respective rights 

or obligations under this MOU without prior written consent of the other entity. 

 

B. This MOU (including for the purpose of clarity, the recitals, to this MOU), contains the entire 

agreement between the SBCCOG and the City with respect to the matters herein, and there are 

no restrictions, promises, warranties, or undertakings other than those set forth herein and 

referred to herein. 

 

C. No alteration or variation of the terms of this MOU shall be valid unless made in writing and 

signed by the authorized representative from each entity; no oral understanding or agreement 

not incorporated herein shall be binding on either of the entities. 

 

D. The SBCCOG and the City hereby certify compliance with Government Code Section 8355 in 

matters relating to providing a drug-free workplace as set forth in Exhibit 2, attached hereto 

and incorporated herein by reference. 

 

E. In the event an entity defaults in the performance of any of its obligations under this MOU or 

materially breaches any of the provisions of this MOU, the non-breaching entity may enforce 

this MOU through any available remedies. 

 

F. This MOU is not intended to be a third-party beneficiary contract and confers no rights on 

anyone other than the parties hereto. 



 

 

 

G. Notices or other communications, which may be required or provided under the terms of this 

MOU, shall be given to the individuals identified for each entity. All notices shall be in writing 

and deemed effective when delivered in person or deposited in the United States mail, first 

class, postage prepaid, and addressed as below. Any notices, correspondence, reports, and/or 

statement authorized or required by this MOU, addressed in any other fashion shall be deemed 

not given. 

 

South Bay Cities Council of Governments:  City of Inglewood: 

 

South Bay Cities Council of Governments  City of Inglewood 

2355 Crenshaw Blvd., Suite 125    1 Manchester Blvd. 

Torrance, CA 90501     Inglewood, CA 90301 

Attn:  Jacki Bacharach     Attn:  Roberto Chavez 

     

H. In an action or proceeding to enforce or interpret any provision of this MOU, the entities shall 

bear their own attorney’s fees, costs, and expenses. 

 

I. The laws of the State of California and applicable local and federal laws, regulations, and 

guidelines shall govern this MOU. In the event of any legal action to enforce or interpret this 

MOU, the laws of the State of California shall apply and the Venue shall be Los Angeles 

County. 

 

J. Either entity shall be excused from performing its obligations under this MOU during the time 

and to the extent that it is prevented from performing by an unforeseeable cause beyond its 

control, including but not limited to any incidence of fire or flood; acts of God; commandeering 

of material, products, plants, or facilities by the federal, state, or local government; national 

fuel shortage; or a material wrongful act or omission by the other Party; when satisfactory 

evidence of such cause is presented to the other entity, and provided further that such 

nonperformance is unforeseeable, beyond the control and is not due to the fault or negligence 

of the entity not performing. 

 

K. Each entity agrees that the insurance held by the other, whether commercial or self-insurance 

is sufficient for the purpose of this MOU. 

 

L. This MOU may be executed in any number of counterparts, each of which shall be deemed an 

original and all of which together shall constitute the same agreement. 

 

M. Authority and Signatures: The individuals signing this MOU, and its exhibits, which are 

incorporated herein by reference, have the authority to commit the entity they represent to the 

terms of this MOU, and do so commit by signing. 

 

 

 

 

(Signatures on Following Page) 



 

 

 

SOUTH BAY CITIES COUNCIL OF GOVERNMENTS 

 

 

By:_____________________________________  Date:_________________ 

 Drew Boyles, SBCCOG Chair 

 

ATTEST: 

 

 

By:_____________________________________   

Jacki Bacharach, Executive Director/Board Secretary 

 

 

APPROVED AS TO FORM: 

 

 

By:_____________________________________   

Michael Jenkins, Legal Counsel 

 

 

CITY OF INGLEWOOD 

 

 

By:_____________________________________  Date:_________________ 
James T. Butts, Mayor 

 

ATTEST: 

 

 

By:_____________________________________   
Aisha Thompson, City Clerk 

 

 

APPROVED AS TO FORM: 

 

 

By:_____________________________________   
Authorized Signature, City Attorney 

 

 

APPROVED AS TO FORM: 

 

 

By:_____________________________________ 
Risk Manager 



 

 

Exhibit 1: Task 6 of SBCCOG SOW with Los Angeles County 

Deliverables and Pricing for Tranche 1.  Tranche 2 Deliverables and Pricing Addendum to be 

added if SBCCOG contract with Los Angeles County is extended to June 30, 2023. 

 

Task 6: Inglewood Homeless Coordinator Project (Priority Area 2) 
Program Description:  A homeless service coordinator will help integrate the city 
with homeless systems, better align resources, and increase housing placements.  
The city seeks to partner with St Margaret’s Center to manage this Coordinator 
position. 
  
Potential risks and mitigation plans: Labor supply competition.  Mitigation: Consider 
creating regional Labor Pool Funds to benchmark starting salaries to LAHSA. 
  Deliverables/Performance Targets   Timeline 

6.a SOW signed with service provider(s) January 2022 

6.b Job Postings  January 2022 
6.c Hiring Deadline February 

2022 
6.d Agency (sub-contractor) to design a Training Program (include 

abundant case studies) 
February 
2022 

6.e Training – 2 Weeks Intensive Training (w/shadowing homeless 
service providers 

Feb./ Mar. 
2022 

6.f On a weekly basis: 
a. Meet with outreach teams weekly 
b. Review Housing Plans and Behavioral Health Plans for 

clients  weekly 
c. Identify gaps in plans and outreach 
d. Help identify solutions to bridge gaps 
e. Maintain a case load of 12 people 

Narrative to 

be provided in 

progress 

reports 

6.g Quarterly Report detailing metrics and outcomes, progress on 
behavioral health plans, and progress on participants’ housing 
timeline – including anticipated housing dates. Other data, 
including demographic data and service linkages should be 
available and accessible in HMIS by SBCCOG.   

a. At least 12 unduplicated clients are serviced in 
outreach. (outcome: 12 people) 

b. At least 8 unduplicated clients are added to CES 
Please report number of people added to CES 
(outcome: 8 people) 

c. Complete housing and services plan for all clients. 
d. Develop a behavioral health plan for all eligible clients 

and link them to behavioral health services 
e. At least 4 unduplicated clients are placed in interim 

housing. 
f. At least 2 unduplicated clients are housed in permanent 

housing (i.e. emergency housing voucher, rapid 

Quarterly 
Contract 

Period 



 

 

rehousing, reunification, permanent supportive housing, 
etc.)  

g. Increase outreach outcomes in area (outcome: increase 
people housed by 20% for the quarter when compared 
year-over-year) 

 

 

TASK 6: Inglewood Homeless Coordinator Project 

OPERATIONS COSTS  

Homeless Coordinator (1 FTE) and admin - Subcontract $41,634  

PROGRAM OPERATIONS COSTS $41,634  

TOTAL PROGRAM COSTS $41,634 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

MEMORANDUM OF UNDERSTANDING 

BETWEEN THE SOUTH BAY CITIES COUNCIL OF GOVERNMENTS AND THE 

CITY OF RANCHO PALOS VERDES REGARDING USE OF SBCCOG’S ALLOCATED 

COUNTY OF LOS ANGELES INNOVATION GRANT FUNDS TO IMPLEMENT THE 

CITY’S HOMELESS PLAN PROJECT  

 

This Memorandum of Understanding (“MOU”) dated as of the ___ of ________ 2021, is between 

the South Bay Cities Council of Governments, a joint powers authority (“SBCCOG”), and the City 

of Rancho Palos Verdes, a general law city & municipal corporation (“City”) (collectively, the 

“Parties”). 

RECITALS 

 

A. On July 13, 2021, the Board of Supervisors unanimously approved the Fiscal Year 

(FY) 2021-22 Homeless Initiative Funding Recommendations, which included funding for COGs 

in Homeless Initiative Strategy E7: Strengthen the Coordinated Entry System, for (1) Regional 

Homelessness Coordination and (2) Innovation. The South Bay Cities COG (SBCCOG) was 

awarded $1,905,000 for 18 months from January 1,2022 through June 30, 2023. 

 

B. The SBCCOG released a call for projects to utilize its allocation of Innovation 

Grant Funds.  

 

C. In August 2021, City submitted a proposal to SBCCOG to obtain funding to 

develop an actionable homeless plan to prevent and combat homelessness. 

 

D. It is anticipated that in December 2021, the SBCCOG and the County of Los 

Angeles will enter into a contract with respect to use of the Innovation Grant Funds for 6 months 

only (Contract Number AO-20-600 (Exhibit 1 Statement of Work: Innovation Funds)).    

 

E. The SBCCOG awarded the City $20,000 for 18 months of its Innovation Grant 

Funds to be used on the City’s Homeless Plan (the “Grant Funds”). However, it is anticipated that 

the project will only take 6 months.   

 

F. The Parties desire to enter this MOU to set forth and memorialize the obligations 

of the Parties with respect to the Grant Funds. 

 

AGREEMENT 

 

 NOW THEREFORE, in consideration of the foregoing recitals and the mutual covenants 

and promises herein contained, the SBCCOG and the City hereto agree as follows: 

 

I. TERM: 

 

This MOU shall be effective as of __________, 2022, and shall remain in full force and 

effect until June 30, 2023 for 18 months (“Term”), unless sooner terminated or extended, in whole 

or in part, as provided in the Contract Number AO-20-600 (Exhibit 1A Statement of Work Task 



 

 

8: Innovation Funds) as agreed to by the County of Los Angeles and the SBCCOG. ). The funding 

of $20,000 will be divided into two Tranches.   

 

Tranche 1 will be for the full amount of the Grant Funds for the first 6 months of this MOU.  

Tranche 2 will only be necessary if the City needs more time to complete its Homeless Plan.  

However, Tranche 2 will only be effective once the SBCCOG and County of Los Angeles contract 

is extended; at which and point the Parties will agree to the last 12-month deliverables as an 

addendum to this MOU.   

 

II. CITY RESPONSIBILITIES: 

 

A. The City shall use the Grant Funds to release to contract with a consultant on its 

Homeless Plan Project as set forth in the Scope of Work, which is attached hereto as Exhibit 1 

 

B. City shall use the Grant funds to submit the City’s Partnership Report (Exhibit 2) 

to the County in accordance with Exhibit 1. 

 

C. City shall use the Grant Funds to develop a comprehensive homeless plan in 

accordance with Exhibit 1. 

 

D. The City shall fulfil reporting requirements to SBCCOG in accordance with Exhibit 

1. 

 

E. The City hereby warrants, represents, and covenants that it will comply with all 

applicable local, state, or federal guidelines, regulations, requirements, and statutes and/or as 

required under the laws or regulations relating to the source of the Grant Funds to be transferred 

by the County to the SBCCOG to the City pursuant to this MOU, and will not use the Grant Funds 

for costs associated with activities in violation of any law or for any activity inconsistent with the 

requirements and purposes set forth in this MOU. 

 

F. The City shall maintain records related to the program operation and use of Grant 

Funds for five (5) years following the expiration of this MOU. SBCCOG shall have access to the 

records upon request. 

 

III. SBCCOG RESPONSIBILITIES: 

 

A. The SBCCOG shall monitor the City Homeless Plan Project Program to ensure the 

timeliness of deliverables in accordance with Exhibit 1. 

 

B. The SBCCOG shall maintain records related to the program operation and use of 

Grant Funds for five (5) years following the expiration of this MOU. 

 

C. The SBCCOG shall not be responsible for any payment to the City for Tranche 2 if 

the SBCCOG contract with the County is not extended. 

 

 



 

 

IV. THIRD PARTY LIABILITY AND INDEMNIFICATION: 

 

A. The Parties agree to indemnify, defend, and hold harmless each other, including its 

elected and appointed officers, employees, agents, attorneys, and designated volunteers from and 

against any and all liability, including, but not limited to demands, claims, actions, fees, costs, and 

expenses (including reasonable attorney’s and expert witness fees), arising from or connected with 

the respective acts of each entity arising from or related to this MOU. Neither entity shall 

indemnify the other entity for that other entity’s own negligence or willful misconduct. 

 

B. In light of the provisions of Section 895.2 of the Government Code of the State of 

California imposing certain tort liability jointly upon public entities solely by reason of such 

entities being parties to an agreement (as defined in Government Code Section 895), each of the 

entities parties hereto, pursuant to the authorization contained in Government Code Sections 895.4 

and 895.6, shall assume the full liability imposed upon it or any of its officers, agents, or 

employees, by law for injury caused by any act or omission occurring in the performance of this 

MOU to the same extent such liability would be imposed in the absence of Section 895.2. To 

achieve the above stated purpose, each entity indemnifies, defends, and holds harmless each entity 

for any liability, cost, or expense that may be imposed upon such other entity solely by virtue of 

Section 895.2. The provision of Section 2778 of the California Civil Code are made a part hereof 

as if incorporated herein. 

 

V. MISCELLANEOUS: 

 

A. This MOU shall be binding upon and shall be to the benefit of the respective 

successors, heirs, and assigns of each entity; provided, however, neither entity may assign its 

respective rights or obligations under this MOU without prior written consent of the other entity. 

 

B. This MOU (including for the purpose of clarity, the recitals, to this MOU), contains 

the entire agreement between the SBCCOG and the City with respect to the matters herein, and 

there are no restrictions, promises, warranties, or undertakings other than those set forth herein and 

referred to herein. 

 

C. No alteration or variation of the terms of this MOU shall be valid unless made in 

writing and signed by the authorized representative from each entity; no oral understanding or 

agreement not incorporated herein shall be binding on either of the entities. 

 

D. The SBCCOG and the City hereby certify compliance with Government Code 

Section 8355 in matters relating to providing a drug-free workplace as set forth in Exhibit 2, 

attached hereto and incorporated herein by reference. 

 

E. In the event an entity defaults in the performance of any of its obligations under 

this MOU or materially breaches any of the provisions of this MOU, the non-breaching entity may 

enforce this MOU through any available remedies. 

 

F. This MOU is not intended to be a third-party beneficiary contract and confers no 

rights on anyone other than the parties hereto. 



 

 

 

G. Notices or other communications, which may be required or provided under the 

terms of this MOU, shall be given to the individuals identified for each entity. All notices shall be 

in writing and deemed effective when delivered in person or deposited in the United States mail, 

first class, postage prepaid, and addressed as below. Any notices, correspondence, reports, and/or 

statement authorized or required by this MOU, addressed in any other fashion shall be deemed not 

given. 

 

South Bay Cities Council of Governments:         City of RANCHO PALOS VERDES: 

 

South Bay Cities Council of Governments  City of Rancho Palos Verdes 

2355 Crenshaw Blvd., Suite 125    30940 Hawthorne Blvd. 

Torrance, CA 90501     Rancho Palos Verdes, CA 90275 

Attn:  Jacki Bacharach     Attn:  McKenzie Bright 

     

H. In an action or proceeding to enforce or interpret any provision of this MOU, the 

entities shall bear their own attorney’s fees, costs, and expenses. 

 

I. The laws of the State of California and applicable local and federal laws, 

regulations, and guidelines shall govern this MOU. In the event of any legal action to enforce or 

interpret this MOU, the laws of the State of California shall apply and the Venue shall be Los 

Angeles County. 

 

J. Either entity shall be excused from performing its obligations under this MOU 

during the time and to the extent that it is prevented from performing by an unforeseeable cause 

beyond its control, including but not limited to any incidence of fire or flood; acts of God; 

commandeering of material, products, plants, or facilities by the federal, state, or local 

government; national fuel shortage; or a material wrongful act or omission by the other Party; 

when satisfactory evidence of such cause is presented to the other entity, and provided further that 

such nonperformance is unforeseeable, beyond the control and is not due to the fault or negligence 

of the entity not performing. 

 

K. Each entity agrees that the insurance held by the other, whether commercial or self-

insurance is sufficient for the purpose of this MOU. 

 

L. This MOU may be executed in any number of counterparts, each of which shall be 

deemed an original and all of which together shall constitute the same agreement. 

 

M. Authority and Signatures: The individuals signing this MOU, and its exhibits, 

which are incorporated herein by reference, have the authority to commit the entity they represent 

to the terms of this MOU, and do so commit by signing. 

 

 

(Signatures on Following Page) 

 

  



 

 

SOUTH BAY CITIES COUNCIL OF GOVERNMENTS 

 

 

By:_____________________________________  Date:_________________ 

 Drew Boyles, SBCCOG Chair 

 

ATTEST: 

 

 

By:_____________________________________   

Jacki Bacharach, Executive Director/Board Secretary  

 

 

APPROVED AS TO FORM: 

 

 

By:_____________________________________   

Michael Jenkins, Legal Counsel 

 

 

CITY OF RANCHO PALOS VERDES 

 

 

By:_____________________________________  Date:_________________ Mayor 

 

ATTEST: 

 

 

By:_____________________________________   
Teresa Takaoka, City Clerk 

 

 

APPROVED AS TO FORM: 

 

 

By:_____________________________________   
William Wynder, City Attorney 

 

 

APPROVED AS TO FORM: 

 

 

By:_____________________________________ 
Risk Manager 

 

Exhibit 1: Task 8 of SBCCOG SOW with Los Angeles County: 



 

 

Deliverables and Pricing for Tranche 1.  Tranche 2 Deliverables and Pricing Addendum to be 

added if SBCCOG contract with Los Angeles County is extended to June 30, 2023. 

 

Task 8: Rancho Palos Verdes Homeless Plan Project (Priority Area 2) 
Program Description:  Rancho Palos Verdes is seeking do develop an actionable 
plan to prevent and combat homelessness.  The plan sets goals and strategies, with 
input from city staff, sheriff and fire departments, community members, and 
neighboring peninsula cities.    

  Deliverables/Performance Targets   Timeline 

8.a City to release an RFP for consultant services January 2022 
8.b Contract in place for Consultant services January 2022 
8.c COG to Submit the City’s Partnership Report to the County February 

2022 
8.d Develop Homeless Plan.  Plan will include, but not be limited 

to: 
• Creating a comprehensive plan with City departments 

and community partners to address homelessness 
when it occurs. How will the city get people into shelter, 
what are the permanent and affordable housing options. 

• Discussions with neighboring cities to coordinate efforts 
throughout the peninsula 

• Incorporate realistic projections of homeless inflow and 
outflow 

• Prevention strategies to mitigate inflow 

April 2022 

8.e Plan adopted by City Council  June 2022 
 

TASK 8: Rancho Palos Verdes Homelessness Plan Project 
OPERATIONS COSTS  
Homeless Plan Consulting Services $20,000 

PROGRAM OPERATIONS COSTS $20,000 

TOTAL PROGRAM COSTS $20,000 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

Exhibit 2: Partnership Report (Template to be provided to City) 

 

 
 

 



 

 

MEMORANDUM OF UNDERSTANDING 

BETWEEN THE SOUTH BAY CITIES COUNCIL OF GOVERNMENTS AND THE 

CITY OF REDONDO BEACH REGARDING USE OF SBCCOG’S ALLOCATED 

COUNTY OF LOS ANGELES INNOVATION GRANT FUNDS TO IMPLEMENT THE 

CITY’S HOMELESS COURT EXPANSION AND INTERIM BED PROJECT. 

 

This Memorandum of Understanding (“MOU”) dated as of the ___ of ________ 2021, is between 

the South Bay Cities Council of Governments (“SBCCOG”), a joint powers authority, and the City 

of Redondo Beach (“City”), a chartered municipal corporation, (collectively, the “Parties”). 

 

RECITALS 

 

A. On July 13, 2021, the Board of Supervisors unanimously approved the Fiscal Year (FY) 

2021-22 Homeless Initiative Funding Recommendations, which included funding for 

COGs in Homeless Initiative Strategy E7: Strengthen the Coordinated Entry System, for 

(1) Regional Homelessness Coordination and (2) Innovation. The South Bay Cities COG 

(SBCCOG) was awarded $1,905,000 for 18 months from January 1,2022 through June 30, 

2023. 

 

B. The SBCCOG released a call for projects to utilize its allocation of Innovation Grant Funds.  

 

C. In August 2021, City submitted a proposal to SBCCOG to obtain funding for its Homeless 

Court Expansion and Interim Housing Project. 

 

D. It is anticipated that in December 2021, the SBCCOG and the County of Los Angeles will 

enter into a contract with respect to use of the Innovation Grant Funds for 6 months only 

(Contract Number AO-20-600 (Exhibit 1 Statement of Work: Innovation Funds).)    

 

E. The SBCCOG awarded the City $306,299 for 18 months of its Innovation Grant Funds to 

be used on the City's Homeless Court Expansion and Interim Beds (the "Grant Funds"). 

The Grant Funds will be divided into two Tranches.  Tranche 1 will be for $121,169 for 

the first 6 months of this MOU.  Tranche 2 will be for the remaining $185,130 for the last 

12 months of this MOU.  However, Tranche 2 will only be available once the SBCCOG 

and County of Los Angeles contract is extended, and the Parties agree to the last 12-month 

deliverables as an addendum to this MOU.   

 

F. The Parties desire to enter this MOU to set forth and memorialize the obligations of the 

Parties with respect to the Grant Funds. 

 

AGREEMENT 

 

 NOW THEREFORE, in consideration of the foregoing recitals and the mutual covenants 

and promises herein contained, the SBCCOG and the City hereto agree as follows: 

 

 

I. TERM: 



 

 

 

This MOU shall be effective as of  , 2022, and shall remain in full force and effect until June 30, 

2023 (“Term”), unless sooner terminated or extended, in whole or in part, as provided in the 

Contract Number AO-20-600 (Exhibit 1 Statement of Work Task 4: Innovation Funds as agreed 

to by the County of Los Angeles and the SBCCOG). The Grant Funds will be divided into two 

Tranches. Tranche 1 will be for $121,169 for the first 6 months of this MOU.  Tranche 2 will be 

for the remaining $185,130 for the last 12 months of this MOU.  However, Tranche 2 will only be 

available once the SBCCOG and County of Los Angeles contract is extended, and the Parties agree 

to the last 12-month deliverables as an addendum to this MOU.   

 

II. CITY RESPONSIBILITIES: 

 

A. The City shall use the Grant Funds to fund ongoing costs to expand the Homeless Court to 

Hermosa Beach as set forth in the Scope of Work, which is attached hereto as Exhibit 1.  

 

B. The City shall provide special services to clients if necessary (mental health, substance abuse, 

and others) in accordance with Exhibit 1. 

 

C. The City shall provide 5 single room occupancy beds, open to all Homeless Court participants 

regardless of municipality, in accordance with Exhibit 1. 

 

D. The City shall fulfill performance and reporting requirements to SBCCOG in accordance with 

Exhibit 1. 

 

E. The City hereby warrants, represents, and covenants that it will comply with all applicable 

local, state, or federal guidelines, regulations, requirements, and statutes and/or as required 

under the laws or regulations relating to the source of the Grant Funds to be transferred by the 

County to the SBCCOG to the City pursuant to this MOU, and will not use the Grant Funds 

for costs associated with activities in violation of any law or for any activity inconsistent with 

the requirements and purposes set forth in this MOU. 

 

F. The City shall maintain records related to the program operation and use of Grant Funds for 

five (5) years following the expiration of this MOU. SBCCOG shall have access to the records 

upon request. 

 

III. SBCCOG RESPONSIBILITIES: 

 

A. The SBCCOG shall monitor the City’s Homeless Court Expansion and Interim Bed Project to 

ensure the timeliness of deliverables in accordance with Exhibit 1. 

 

B. The SBCCOG shall provide the City with a reporting template format for the submission of 

quarterly reports in accordance with Exhibit 1. 

  

C. The SBCCOG shall maintain records related to the program operation and use of Grant Funds 

for five (5) years following the expiration of this MOU. 

 



 

 

D. The SBCCOG shall not be responsible for payment to the City for Tranche 2 if the SBCCOG 

contract with the County is not extended. 

 

IV. THIRD PARTY LIABILITY AND INDEMNIFICATION: 

 

A. The Parties agree to indemnify, defend, and hold harmless each other, including its elected and 

appointed officers, employees, agents, attorneys, and designated volunteers from and against 

any and all liability, including, but not limited to demands, claims, actions, fees, costs, and 

expenses (including reasonable attorney’s and expert witness fees), arising from or connected 

with the respective acts of each entity arising from or related to this MOU. Neither entity shall 

indemnify the other entity for that other entity’s own negligence or willful misconduct. 

 

B. In light of the provisions of Section 895.2 of the Government Code of the State of California 

imposing certain tort liability jointly upon public entities solely by reason of such entities being 

parties to an agreement (as defined in Government Code Section 895), each of the entities 

parties hereto, pursuant to the authorization contained in Government Code Sections 895.4 and 

895.6, shall assume the full liability imposed upon it or any of its officers, agents, or 

employees, by law for injury caused by any act or omission occurring in the performance of 

this MOU to the same extent such liability would be imposed in the absence of Section 895.2. 

To achieve the above stated purpose, each entity indemnifies, defends, and holds harmless each 

entity for any liability, cost, or expense that may be imposed upon such other entity solely by 

virtue of Section 895.2. The provision of Section 2778 of the California Civil Code are made 

a part hereof as if incorporated herein. 

 

V. MISCELLANEOUS: 

 

A. This MOU shall be binding upon, and shall be to the benefit of the respective successors, heirs, 

and assigns of each entity; provided, however, neither entity may assign its respective rights 

or obligations under this MOU without prior written consent of the other entity. 

 

B. This MOU (including for the purpose of clarity, the recitals, to this MOU), contains the entire 

agreement between the SBCCOG and the City with respect to the matters herein, and there are 

no restrictions, promises, warranties, or undertakings other than those set forth herein and 

referred to herein. 

 

C. No alteration or variation of the terms of this MOU shall be valid unless made in writing and 

signed by the authorized representative from each entity; no oral understanding or agreement 

not incorporated herein shall be binding on either of the entities. 

 

D. The SBCCOG and the City hereby certify compliance with Government Code Section 8355 in 

matters relating to providing a drug-free workplace as set forth in Exhibit 2, attached hereto 

and incorporated herein by reference. 

 

E. In the event an entity defaults in the performance of any of its obligations under this MOU or 

materially breaches any of the provisions of this MOU, the non-breaching entity may enforce 

this MOU through any available remedies. 



 

 

 

F. This MOU is not intended to be a third-party beneficiary contract and confers no rights on 

anyone other than the parties hereto. 

 

G. Notices or other communications, which may be required or provided under the terms of this 

MOU, shall be given to the individuals identified for each entity. All notices shall be in writing 

and deemed effective when delivered in person or deposited in the United States mail, first 

class, postage prepaid, and addressed as below. Any notices, correspondence, reports, and/or 

statement authorized or required by this MOU, addressed in any other fashion shall be deemed 

not given. 

 

South Bay Cities Council of Governments:  City of Redondo Beach: 

 

South Bay Cities Council of Governments  City of Redondo Beach 

2355 Crenshaw Blvd., Suite 125    415 Diamond Street 

Torrance, CA 90501     Redondo Beach, CA 90277 

Attn:  Jacki Bacharach     Attn: Mike Webb 

     

H. In an action or proceeding to enforce or interpret any provision of this MOU, the entities shall 

bear their own attorney’s fees, costs, and expenses. 

 

I. The laws of the State of California and applicable local and federal laws, regulations, and 

guidelines shall govern this MOU. In the event of any legal action to enforce or interpret this 

MOU, the laws of the State of California shall apply and the Venue shall be Los Angeles 

County. 

 

J. Either entity shall be excused from performing its obligations under this MOU during the time 

and to the extent that it is prevented from performing by an unforeseeable cause beyond its 

control, including but not limited to any incidence of fire or flood; acts of God; commandeering 

of material, products, plants, or facilities by the federal, state, or local government; national 

fuel shortage; or a material wrongful act or omission by the other Party; when satisfactory 

evidence of such cause is presented to the other entity, and provided further that such 

nonperformance is unforeseeable, beyond the control and is not due to the fault or negligence 

of the entity not performing. 

 

K. Each entity agrees that the insurance held by the other, whether commercial or self-insurance 

is sufficient for the purpose of this MOU. 

 

L. This MOU may be executed in any number of counterparts, each of which shall be deemed an 

original and all of which together shall constitute the same agreement. 

 

M. Authority and Signatures: The individuals signing this MOU, and its exhibits, which are 

incorporated herein by reference, have the authority to commit the entity they represent to the 

terms of this MOU, and do so commit by signing. 

 

(Signatures on Following Page) 



 

 

 

SOUTH BAY CITIES COUNCIL OF GOVERNMENTS 

 

 

By:_____________________________________  Date:_________________ 

 Drew Boyles, SBCCOG Chair 

 

ATTEST: 

 

 

By:_____________________________________   

Jacki Bacharach, Executive Director/Board Secretary  

 

 

APPROVED AS TO FORM: 

 

 

By:_____________________________________   

Michael Jenkins, Legal Counsel 

 

 

CITY OF REDONDO BEACH 

 

 

By:_____________________________________  Date:_________________ 
Bill Brand, Mayor 

 

ATTEST: 

 

 

By:_____________________________________   
Mike Witzansky, City Manager 

 

 

APPROVED AS TO FORM: 

 

 

By:_____________________________________   
Mike Webb, City Attorney 

 

 

APPROVED AS TO FORM: 

 

 

By:_____________________________________ 

Risk Manager 



 

 

Exhibit 1: Task 4 of the SBCCOG SOW with Los Angeles County 

Deliverables and Pricing for Tranche 1.  Tranche 2 Deliverables and Pricing Addendum to be 

added if SBCCOG contract with Los Angeles County is extended to June 30, 2023. 

 

Task 4: Redondo/Hermosa Beach Homeless Court Expansion and Interim Beds 
(Priority Area 2) 

Program Description:  The Redondo Beach Homeless Court will be expanded to 
include Hermosa Beach.  The logistics and legal jurisdiction issues have been sorted 
out.  The Innovation Fund will fund a portion of the costs to run this program – namely 
the site costs and services for those seeking restorative justice (mental health and 
substance abuse counselling).   
 
Furthermore, the Homeless Court dates serve as a mini-homeless connect day linking 
homeless court participants, and those experiencing homelessness who walk-in and are 
not participating in Homeless Court, to service providers such as the Criminal Record 
Clearing Project, DHS, DMH, Workforce Development, and more. 
 
Additionally, 5 SRO (single room occupancy) apartments will be secured to serve as 
bridge housing. The previous funding for these units has run out. With the expansion of 
the Homeless Court, the Review Panel deemed these units necessary, with the caveat 
that they be open to all Beach Cities. 
 
Redondo Beach and Hermosa Beach PEH will be prioritized, however, these units may 
not exclusively serve these cities.  

 Deliverables/Performance Targets   Timeline 

4.a Complete Housing Plans for all clients (including income plans, for 
all clients (Social Security Income, Disability Income, Job 
Assistance, Housing Vouchers, document support, , and legal aid 
(background checks and credit checks) 

Ongoing 

4.b Complete Behavioral Health Plans for all clients (mental health, 
substance abuse, In Home Supportive Services, medication 
administration plan, Medi-Cal) 

Ongoing 

4.c Quarterly report detailing: 

• At least 25 quarterly referrals 

• At least 45 quarterly court appearances 

• At least 15 unduplicated clients with all motions granted  

• At least 60 unduplicated clients connected to services including 
clients bypassing the court, but utilizing the services offered 
onsite  

• At least 12 unduplicated clients housed in interim housing  

• At least 6 unduplicated clients housed in permanent housing  

• Maintain 100% bed assignment rate 

• Progress on behavioral health plans, and progress participants’ 
housing timeline – including anticipated housing dates. Other 
data, including demographic data and service linkages should 
be queryable in HMIS by COG.  

Quarterly 



 

 

 

TASK 4: Homeless Court Expansion and Interim Beds Project 

OPERATIONS COSTS  

Ongoing and start up court site costs:    $39,586 

Special services (mental health, substance, etc..):  $50,000 

Rental for interim housing beds:  $31,583 

PROGRAM OPERATIONS COSTS $121,169 

TOTAL PROGRAM COSTS $121,169 

 



 

 

MEMORANDUM OF UNDERSTANDING 

BETWEEN THE SOUTH BAY CITIES COUNCIL OF GOVERNMENTS AND THE 

CITY OF TORRANCE REGARDING USE OF SBCCOG’S ALLOCATED COUNTY OF 

LOS ANGELES INNOVATION GRANT FUNDS TO IMPLEMENT THE CITY’S 

INTERIM SHELTER AND OUTREACH SERVICE PROJECT. 

 

This Memorandum of Understanding (“MOU”) dated as of the ___ of ________ 2021, is between 

the South Bay Cities Council of Governments (“SBCCOG”), a joint powers authority, and the City 

of Torrance (“City”), a chartered municipal corporation, (collectively, the “Parties”). 

 

RECITALS 

 

A. On July 13, 2021, the Board of Supervisors unanimously approved the Fiscal Year (FY) 

2021-22 Homeless Initiative Funding Recommendations, which included funding for 

COGs in Homeless Initiative Strategy E7: Strengthen the Coordinated Entry System, for 

(1) Regional Homelessness Coordination and (2) Innovation. The South Bay Cities COG 

(SBCCOG) was awarded $1,905,000 for 18 months from January 1,2022 through June 30, 

2023. 

 

B. The SBCCOG released a call for projects to utilize its allocation of Innovation Grant Funds.  

 

C. In August 2021, City submitted a proposal to SBCCOG to obtain funding for its Interim 

Shelter and Outreach Service Project. 

 

D. It is anticipated that in December 2021, the SBCCOG and the County of Los Angeles will 

enter into a contract with respect to use of the Innovation Grant Funds for 6 months only 

(Contract Number AO-20-600 (Exhibit 1 Statement of Work: Innovation Funds).)    

 

E. The SBCCOG awarded the City $295,000 for 18 months of its Innovation Grant Funds to 

be used on the City's Interim Shelter and Outreach Services (the "Grant Funds"). The Grant 

Funds will be divided into two Tranches.  Tranche 1 will be for $115,000 for the first 6 

months of this MOU.  Tranche 2 will be for the remaining $180,000 for the last 12 months 

of this MOU.  However, Tranche 2 will only be available once the SBCCOG and County 

of Los Angeles contract is extended, and the Parties agree to the last 12-month deliverables 

as an addendum to this MOU.   

 

F. The Parties desire to enter this MOU to set forth and memorialize the obligations of the 

Parties with respect to the Grant Funds. 

 

AGREEMENT 

 

 NOW THEREFORE, in consideration of the foregoing recitals and the mutual covenants 

and promises herein contained, the SBCCOG and the City hereto agree as follows: 

 

 

I. TERM: 



 

 

 

This MOU shall be effective as of  , 2022, and shall remain in full force and effect until June 30, 

2023 (“Term”), unless sooner terminated or extended, in whole or in part, as provided in the 

Contract Number AO-20-600 (Exhibit 1 Statement of Work Task 2: Innovation Funds as agreed 

to by the County of Los Angeles and the SBCCOG). The Grant Funds will be divided into two 

Tranches.  Tranche 1 will be for $115,000 for the first 6 months of this MOU.  Tranche 2 will be 

for the remaining $180,000 for the last 12 months of this MOU.  However, Tranche 2 will only be 

available once the SBCCOG and County of Los Angeles contract is extended, and the Parties agree 

to the last 12-month deliverables as an addendum to this MOU.   

 

II. CITY RESPONSIBILITIES: 

 

A. The City shall use the Grant Funds to execute a subcontract with an agency to provide outreach 

services as set forth in the Scope of Work, which is attached hereto as Exhibit 1.  

 

B. The City shall prepare the site for an interim shelter in accordance with Exhibit I. 

 

C. The City shall prepare a move-in potential list in accordance with Exhibit I. 

 

D. The City shall fulfil performance and reporting requirements to SBCCOG in accordance with 

Exhibit 1. 

 

E. The City hereby warrants, represents, and covenants that it will comply with all applicable 

local, state, or federal guidelines, regulations, requirements, and statutes and/or as required 

under the laws or regulations relating to the source of the Grant Funds to be transferred by the 

County to the SBCCOG to the City pursuant to this MOU, and will not use the Grant Funds 

for costs associated with activities in violation of any law or for any activity inconsistent with 

the requirements and purposes set forth in this MOU. 

 

F. The City shall maintain records related to the program operation and use of Grant Funds for 

five (5) years following the expiration of this MOU. SBCCOG shall have access to the records 

upon request. 

 

III. SBCCOG RESPONSIBILITIES: 

 

A. The SBCCOG shall monitor the City’s Interim Shelter and Outreach Service Project to ensure 

the timeliness of deliverables in accordance with Exhibit 1. 

 

B. The SBCCOG shall provide the City with a reporting template format for the submission of 

quarterly reports in accordance with Exhibit 1. 

  

C. The SBCCOG shall maintain records related to the program operation and use of Grant Funds 

for five (5) years following the expiration of this MOU. 

 

D. The SBCCOG shall not be responsible for payment to the City for Tranche 2 if the SBCCOG 

contract with the County is not extended. 



 

 

 

IV. THIRD PARTY LIABILITY AND INDEMNIFICATION: 

 

A. The Parties agree to indemnify, defend, and hold harmless each other, including its elected and 

appointed officers, employees, agents, attorneys, and designated volunteers from and against 

any and all liability, including, but not limited to demands, claims, actions, fees, costs, and 

expenses (including reasonable attorney’s and expert witness fees), arising from or connected 

with the respective acts of each entity arising from or related to this MOU. Neither entity shall 

indemnify the other entity for that other entity’s own negligence or willful misconduct. 

 

B. In light of the provisions of Section 895.2 of the Government Code of the State of California 

imposing certain tort liability jointly upon public entities solely by reason of such entities being 

parties to an agreement (as defined in Government Code Section 895), each of the entities 

parties hereto, pursuant to the authorization contained in Government Code Sections 895.4 and 

895.6, shall assume the full liability imposed upon it or any of its officers, agents, or 

employees, by law for injury caused by any act or omission occurring in the performance of 

this MOU to the same extent such liability would be imposed in the absence of Section 895.2. 

To achieve the above stated purpose, each entity indemnifies, defends, and holds harmless each 

entity for any liability, cost, or expense that may be imposed upon such other entity solely by 

virtue of Section 895.2. The provision of Section 2778 of the California Civil Code are made 

a part hereof as if incorporated herein. 

 

V. MISCELLANEOUS: 

 

A. This MOU shall be binding upon, and shall be to the benefit of the respective successors, heirs, 

and assigns of each entity; provided, however, neither entity may assign its respective rights 

or obligations under this MOU without prior written consent of the other entity. 

 

B. This MOU (including for the purpose of clarity, the recitals, to this MOU), contains the entire 

agreement between the SBCCOG and the City with respect to the matters herein, and there are 

no restrictions, promises, warranties, or undertakings other than those set forth herein and 

referred to herein. 

 

C. No alteration or variation of the terms of this MOU shall be valid unless made in writing and 

signed by the authorized representative from each entity; no oral understanding or agreement 

not incorporated herein shall be binding on either of the entities. 

 

D. The SBCCOG and the City hereby certify compliance with Government Code Section 8355 in 

matters relating to providing a drug-free workplace as set forth in Exhibit 2, attached hereto 

and incorporated herein by reference. 

 

E. In the event an entity defaults in the performance of any of its obligations under this MOU or 

materially breaches any of the provisions of this MOU, the non-breaching entity may enforce 

this MOU through any available remedies. 

 



 

 

F. This MOU is not intended to be a third-party beneficiary contract and confers no rights on 

anyone other than the parties hereto. 

 

G. Notices or other communications, which may be required or provided under the terms of this 

MOU, shall be given to the individuals identified for each entity. All notices shall be in writing 

and deemed effective when delivered in person or deposited in the United States mail, first 

class, postage prepaid, and addressed as below. Any notices, correspondence, reports, and/or 

statement authorized or required by this MOU, addressed in any other fashion shall be deemed 

not given. 

 

South Bay Cities Council of Governments:  City of Torrance: 

 

South Bay Cities Council of Governments  City of Torrance 

2355 Crenshaw Blvd., Suite 125    3031 Torrance Boulevard 

Torrance, CA 90501     Torrance CA 90503 

Attn:  Jacki Bacharach     Attn: Viet Hoang 

     

H. In an action or proceeding to enforce or interpret any provision of this MOU, the entities shall 

bear their own attorney’s fees, costs, and expenses. 

 

I. The laws of the State of California and applicable local and federal laws, regulations, and 

guidelines shall govern this MOU. In the event of any legal action to enforce or interpret this 

MOU, the laws of the State of California shall apply and the Venue shall be Los Angeles 

County. 

 

J. Either entity shall be excused from performing its obligations under this MOU during the time 

and to the extent that it is prevented from performing by an unforeseeable cause beyond its 

control, including but not limited to any incidence of fire or flood; acts of God; commandeering 

of material, products, plants, or facilities by the federal, state, or local government; national 

fuel shortage; or a material wrongful act or omission by the other Party; when satisfactory 

evidence of such cause is presented to the other entity, and provided further that such 

nonperformance is unforeseeable, beyond the control and is not due to the fault or negligence 

of the entity not performing. 

 

K. Each entity agrees that the insurance held by the other, whether commercial or self-insurance 

is sufficient for the purpose of this MOU. 

 

L. This MOU may be executed in any number of counterparts, each of which shall be deemed an 

original and all of which together shall constitute the same agreement. 

 

M. Authority and Signatures: The individuals signing this MOU, and its exhibits, which are 

incorporated herein by reference, have the authority to commit the entity they represent to the 

terms of this MOU, and do so commit by signing. 

 

 

(Signatures on Following Page) 



 

 

 

SOUTH BAY CITIES COUNCIL OF GOVERNMENTS 

 

 

By:_____________________________________  Date:_________________ 

 Drew Boyles, SBCCOG Chair 

 

ATTEST: 

 

 

By:_____________________________________   

Jacki Bacharach, Executive Director/Board Secretary  

 

 

APPROVED AS TO FORM: 

 

 

By:_____________________________________   

Michael Jenkins, Legal Counsel 

 

 

CITY OF TORRANCE 

 

 

By:_____________________________________  Date:_________________ 
Patrick J. Furey, Mayor 

 

ATTEST: 

 

 

By:_____________________________________   
Viet Hoang, Deputy City Manager 

 

 

APPROVED AS TO FORM: 

 

 

By:_____________________________________   
Authorized Signature, City Attorney 

 

 

APPROVED AS TO FORM: 

 

 

By:_____________________________________ 

Risk Manager 



 

 

Exhibit 1: Task 2 of the SBCCOG SOW with Los Angeles County 

Deliverables and Pricing for Tranche 1.  Tranche 2 Deliverables and Pricing Addendum to be 

added if SBCCOG contract with Los Angeles County is extended to June 30, 2023. 

 

Task 2: Torrance Interim Shelter Project (Priority Area 1) 

Program Description:  Slated on the Civic Center grounds, the project will build 40-45 
non-congregate single unit shelters. Additionally, the proposal calls for two 
Outreach/Housing Navigation staff.  The project will provide interim shelter and services 
for those experiencing homelessness.  The total project cost for 18 months is $3.4m. 
The Innovation Fund will fund $295,000 of these costs, which include site work and 
funding for the two outreach/navigation staff 
It is recommended that the site prepares a list of individuals ready to move-in.   
 
Potential risks and mitigation plans:  

- Delays in funding for other components of the program. 
- Labor supply competition.  Mitigation: Consider creating regional Labor Pool 

Funds to benchmark starting salaries to LAHSA.  

 Deliverables/Performance Targets   Timeline 

 SITE PREPARATION  

2.a Torrance site completion, ready for move-in  March 2022 

2.b New interim housing to achieve full occupancy  April 2022 

 CLIENT PREPARATION  

2.c Current South Bay outreach teams assist service provider with 
creating initial 30+ Move-In Potential List.  30 clients are prepared 
for move-in 

March 2022 
 

 SUB-CONTRACTOR PREPARATION  

2.d City executes a SOW signed with service provider(s) January 2022 

2.e City posts Job openings and Vendors RFP January 2022 

2.f City to select the vendor/shelter operator  February 
2022 

2.g Shelter operator to complete the Training Program Design for the 
shelter program staff and City outreach workers.  Or utilize 
existing operator training programs.  

February 
2022 

2.h Shelter operator to conduct 2 Weeks Intensive Training, or as 
prescribed by the operator 

March 2022 
 

 THROUGH-PUT  

2.i Housing Plans, including income plans, are developed for all 
clients (Social Security Income, Disability Income, Job Assistance, 
Housing Vouchers, document support and legal aid including 
background checks and credit checks. 

April 2022 

2.j Quarterly Report detailing metrics and outcomes, progress on 
behavioral health plans, and progress on participants’ housing 
timeline – including anticipated housing dates. Other data, 
including demographic data and service linkages that are 
queryable in HMIS by COG.   
a. 60 unduplicated clients serviced at site and in outreach.  

Quarterly 
 
 



 

 

b. At least 25 unduplicated clients added to CES  
c. Complete housing and services plan for all clients. 
d. At least 45 unduplicated clients receive Case Management 

services  
e. At least 40 unduplicated clients receive Housing Navigation 

services  
f. At least 10 unduplicated interim housing clients exit to housing 

permanent housing (i.e. emergency housing voucher, rapid 
rehousing, reunification, permanent supportive housing, etc.) 

g. At least 4 unduplicated clients that received outreach services 
secure exit to housing permanent housing 

h. Develop a behavioral health plan for all eligible clients and link 
them to behavioral health services 

i. Report on exits back to the streets and the reasons 

 

TASK 2: INNOVATION FUNDS PROGRAM BUDGET* 
Torrance Interim Shelter Project  

OPERATIONS COSTS  

Outreach Staff (2 FTE) - Subcontract $70,000 

Interior fencing and access gates (Capital)   $ 30,000 

Start-up supplies and technology    $ 15,000 

PROGRAM OPERATIONS COSTS $ 115,000 

TOTAL PROGRAM COSTS $115,000 
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