
Dear South Bay Legislators: 

 

The Opportunity:  

 

The South Bay Cities Council of Governments (SBCCOG) respectfully submits this request for a 

$6 million allocation from the State’s budget to expand the scope of the SBCCOG’s South Bay 

Environmental Services Center (SBESC) to address climate resilience and carbon sustainability.  

With these funds, we intend to work with 3 to 5 cities to identify communities to design a unique 

expanded resilience hub that would not only address electricity needs but also mobility and 

digital access.  We will leverage these funds with other sources so that we can demonstrate the 

concept in at least one of the communities identified.  Cities will be evaluated in terms of their 

interest in and ability to proceed to implementation.  

 

The strategy is grounded in the South Bay Climate Action Plan (for carbon reduction, Board 

adopted, January, 2019) and the South Bay Climate Resilience Plan (for climate adaptation, 

Board adopted July 2020).  The common theme running though those plans is that creating 

comprehensive projects are much more successful than cobbling together individual single 

purpose projects.  

 
Immediate action is required since every sub-region in the state must reach “peak carbon” by 

2025 and every neighborhood must be equipped to protect its residents from increasingly more 

severe climate events such as prolonged periods of extreme heat.  As the SBCCOG, we can do 

what we do best which is to work with cities who don’t have the individual resources to advance 

these projects in their communities.     

 

The Vision:  

 

With the State funding, we intend to expand upon the success of the South Bay Environmental 

Services Center, moving beyond energy efficiency and water conservation programs and into 

sustainability, climate adaptation, and resilience.  We will also explore opportunities to leverage 

that funding through partnerships with other organizations and agencies.  Forming partnerships 

and coordinating stakeholders will be an essential component. 

 

Developing neighborhood centers out of the existing fabric of neighborhoods is the umbrella 

strategy. The following are components in that strategy for this comprehensive hub are: 

 

• Resilience – in the facility there will be a set of programs that provide the means for the 

community to use in order to address likely climate threats.  This will include the 

feasibility of adding infrastructure that will guarantee electricity security through battery 

walls, roof top solar and a neighborhood micro-grid.  Right now, most of these projects 

are in areas of new development.  We would like to design resiliency in the 

neighborhoods of our established subregion which takes time and a lot of coordination.    

• Digital – the facility will have dedicated high quality access to the internet plus hosting 

virtual services such as telemedicine, distance education, e-government, and work force 

training opportunities.  This will be facilitated by connection to the existing South Bay 

Fiber Network. 



• Mobility – it will be a place for the community to access devices and services that offer 

micro-and macro-mobility options, electric charging, and final mile freight delivery and it 

will be connected to the South Bay Local Travel Network. 
 

Potential items that would be considered for future years –  

o Biodiversity - California is a biodiversity hot spot, home to an estimated 6,500 

unique animal species, subspecies, and plants. In collaboration with educational 

institutions and agency partners, such as the Palos Verdes Peninsula Land 

Conservancy, South Bay Parkland Conservancy, El Segundo Blue Butterfly 

Coalition, and the San Gabriel & Lower Los Angeles Rivers and Mountains 

Conservancy, the SBCCOG will facilitate biodiversity education and encourage local 

action to support the proliferation of native plants through a variety of actions 

including promotion of regional seed banks and use of public spaces to support native 

species that sustain the region’s biodiversity.    

o Organic Waste – SB 1383 is being implemented slowly in most areas throughout the 

South Bay.  SBESC could coordinate those efforts to make the message consistent, 

convincing, and constant. 

 

Our Reach & Experience:  

• Over the past 20 years, the SBCCOG developed and grew the SBESC.  The SBESC has 

facilitated significant reductions in municipal water, electricity, and gas use through the 

implementation of efficiency programs in partnership with SoCal Regional Energy Network, 

Southern California Edison, SoCal Gas, LA Department of Water and Power, West Basin 

Municipal Water District, and others.  The SBESC also brings the message of energy 

conservation and water efficiency directly to businesses and residents throughout the South 

Bay by attending over 100 community events, meetings, webinars, and classes annually.  

• The SBCCOG has worked with our cities to adopt both local climate action plans as well as 

adaptation plans. Additionally, the SBCCOG Board of Directors adopted subregional climate 

action and adaptation plans.  Now it’s time to implement the strategies in those plans that we 

have created and to use our successful collaboration with our cities. 

 

The SBCCOG is an agile organization with a record of accomplishing successful environmental 

and social justice projects in partnership with the cities and county areas of the South Bay.  We 

have programs supported by years of research and demonstration that are ready for 

implementation.  This budget funding will allow the South Bay to demonstrate how strategically 

placed resources can make a positive impact to local communities while also reducing GHG 

emissions and advancing the State’s goals.   

 

Thank you for your consideration of this proposal.  Should you have any questions, please 

contact SBCCOG Executive Director, Jacki Bacharach, at (310) 371-7222 or 

Jacki@southbaycities.org.  

 

 

 

Sincerely,  

John Cruikshank, SBCCOG Chair 

Mayor Pro Tem, City of Rancho Palos Verdes 

 

mailto:Jacki@southbaycities.org

