
   
 

   
 

South Bay Cities Council of Governments 
 
December 12, 2022 

 

TO:  SBCCOG Steering Committee 

 

FROM: Jacki Bacharach, Executive Director 

 

SUBJECT: I.T. Managed Service Provider for SBCCOG 

 

 

BACKGROUND 

SBCCOG’s contract with its current I.T. managed services provider, SHARP Business Systems 

concludes in December 2022. Their services maintain an operational and secure office I.T. 

environment while troubleshooting software and device issues for staff. The original term of the 

agreement was three years, at a monthly rate of $1,001.00.  

 

ANALYSIS 

SBCCOG staff researched vendors for a new contract firm that would be comparable with the 

current I.T. environment and services. Proposals covered the following categories: managed user 

and device support (Help Desk); security/performance monitoring and I.T. network support; and 

file back-up. 

 

The current I.T. provider Sharp Business Services along with 4 other vendors submitted quotes.  

Prices ranged between $14,535 to $65,552. See rates below based on the current number of users 

and devices.  

 

* Note: SHARP’s monthly rate includes software licenses for all staff.  

 

It is important to note that, there will be additional taxes and fees for each vendor if further 

services are needed such as onboarding new employees, on-site trouble shooting, and 

implementation of new software solutions.  These costs are not included in the table above as 

they are potential future services, and the specifics are unknown at this time.  To address these 

potential costs, SBCCOG staff is proposing a cushion of $4,000.00.  

 

After review, it was determined that SHARP’s service package is comparable and related costs 

are significantly less (proposal attached).  In addition, their packet includes software licenses (ie, 

Microsoft 365) that would be an extra cost if another vendor was selected.  These costs were 

estimated to be $237.50 per month.  SBCCOG staff has been pleased with the services SHARP 

Firm Monthly 

Rate 

One-Time Start Up Costs Total Annual Costs 

Mannassi IT Solutions $4,678 $9,416 $65,552 

NSG IT Services $1,950 0.00 $23,400 

Prosum $2,890 $5,000 $39,680 

SHARP* $1,211.25 0.00 $14,535 

SugarShot $4,800 $499 $58,099 



   
 

   
 

has provided over the last 3 years and any additional costs for services such as onboarding have 

been reasonable. 

 

Based on these findings, SBCCOG staff is recommending SHARP due to their high-quality 

service and ability to support the organization’s operation.  Their current cost proposal is within 

the approved 2022-2023 SBCCOG Budget.   

 

RECOMMENDATION 

Approve the following for a total amount not to exceed $47,605 for a three-year period: 

• 3-year agreement with SHARP for a base rate amount of $1,211.25 monthly ($43,605 for 

3 years) 

• Contingency for potential unanticipated services in an amount not to exceed $4,000 

 

Prepared by: Ghia Horton 

 


