
 

 

South Bay Cities Council of Governments 

 

November 17, 2022 

TO:  SBCCOG Board of Directors 

 

FROM: Jacki Bacharach, Executive Director 

  Aaron Baum, Senior Project Manager 

  David Leger, Senior Project Manager  

   

SUBJECT: South Bay Local Travel Network Wayfinding Signage Branding Selection 

 

BACKGROUND  

Directed by the South Bay Cities Council of Governments (SBCCOG) Board Resolution (June 

2021), staff has been working to implement the South Bay Local Travel Network (LTN).  The 

LTN will be implemented as a “sharrow” system of local streets safely connecting 

neighborhoods to neighborhoods to destinations.  The LTN is designed to safely accommodate 

zero-emission micro-mobility modes as a sustainable alternative for short local trips. Users of the 

LTN will navigate through a combination of “sharrow” markings in the roadway and directional 

branded wayfinding signs on the curb.  

 

In the Spring 2022, the SBCCOG released a request for proposals for a technical consultant to 

assist in the implementation planning and design process. In May 2022, the SBCCOG Board of 

Directors approved a contract with Fehr and Peers to serve as the project’s technical consultant.  

A critical task included the development of an LTN brand for the wayfinding and subsequent 

marketing/educational efforts that will be needed to support the implementation and use of the 

new network.   

 

Fehr and Peers proposed a design charrette process to develop the network brand. A charrette is a 

consensus planning exercise of stakeholders in a project to work through design choices and 

identify issues, challenges, and opportunities for an agreed upon list of potential LTN brands.   

As the LTN is a sub-regional program, participation in the design process was encouraged for all 

SBCCOG member agencies.  

 

Two charrettes were held. The first, in August, had 23 participants and the second, in September, 

had 21 participants. A total of 16 different cities and agencies were represented as part of this 

process. At the August meeting, Fehr and Peers reviewed wayfinding system examples; existing 

South Bay wayfinding and common colors/themes; and a wayfinding design elements brainstorm 

that produced key ideas and concepts that could be used by the Fehr and Peers team to develop 

an initial series of design ideas.  Following the meeting, Fehr and Peers developed three 

proposed brands/logos. The second charrette built upon information and feedback gathered from 

the first meeting and involved the Fehr and Peers team live-editing design ideas based on 

feedback from the group.  The three revised designs are included in Exhibit 1.   

 

The revised design ideas resulting from the second charrette were distributed to charrette 

participants, the Transportation Committee, Infrastructure Working Group, City Managers, and 

Board of Directors for a rank-order preference survey. Board Members were also asked to bring 
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the three design options back to their council for a discussion in advance of the Board’s decision 

at the November 17th Board of Directors meeting.   

 

The results of the survey are as follows: 

 

• “Option 3 – Rolling Turtle” – 15 first-place rankings 

• “Option 1 – MUTCD” – 7 first-place rankings 

• “Option 2 – Wordmark” – 6 first-place rankings 

 

 

 

SBCCOG staff has also informally shared the design options with various stakeholders such as 

Metro CEO Stephanie Wiggins, California Transportation Commission Member Joe Lyou, 

members of the League of Women Voters, and others during various LTN briefings.  There was 

overwhelming support for Option 3 – The Rolling Turtle, with comments including it was 

“different and would stand out”; that it evokes the “nature of the LTN concept”; and provides 

“incredible branding opportunities”.     

 

An additional comment was received from the Rancho Palos Verdes City Council stating that 

they also favor the turtle design because the colors align with the City logo colors, but the 

signage should incorporate RPV sign standards when the routing comes to the city.  Further 

specific discussion on this item was tabled. 

 

As a critical element of the LTN project, wayfinding signage design must be finalized so cities 

can submit Measure M applications for implementation.  Two cities have already indicated their 

intention to submit applications in advance of the January 15th deadline.   

 

RECOMMENDATION  

That the Board of Directors select the “Turtle” design for use as the LTN brand – on wayfinding 

signs and for other marketing and educational opportunities. This design yielded a consensus 

among local and regional stakeholder groups and will be a unique icon to describe and market 

the subregional network.  

 

 

 




