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FEDERAL 
 

As Transit Fares Plummeted During Pandemic,  
Federal Operating Subsidies Increased 95% 
In 2019, transit agencies across the U.S. took in 32.3 cents in fares for every dollar they spent on bus and rail 
operating costs. By 2021, fare revenues accounted for just 12.8 cents of operating costs due to dramatic ridership 
declines caused by the COVID pandemic.  

So how did transit agencies continue to operate their reduced service levels? The loss in farebox revenue was made 
up by an injection of $71.7 billion in four one-time federal pandemic-relief packages. The one-time subsidy 
packages raised the federal share of operating subsidies above 33% of total transit operating subsidies. However, 
there is no expectation that this federal subsidy level will be extended once the pandemic is over. 

The vast majority of the emergency funding was used across the country to subsidize continued service and, in 
some instances, expansion of transit operations. LA Metro and other L. A. County transit operators have begun to 
restore services in anticipation of recovering riders. LA Metro added bus service back in June and October. And 
Metro is continuing to add more frequent bus service to many of its lines starting Dec. 11th when, despite the fact 
that bus ridership is at 72% of pre-covid levels on bus and 68% on rail, Metro will expand its bus and rail service 
back to pre-COVID levels (7 million Revenue Service Hours). These service frequency increases, along with a 
revamped NextGen bus network should provide a more frequent and convenient bus service that Metro hopes will 
attract back riders. 
 

STATE 

California Adopts Policies, Pledges Funds to Phase Out Diesel Trucks California’s 

efforts to clean its air by reducing emissions in its freight sector reached three milestones in November. First, 
the California Air Resources Board (CARB) passed a motion to phase out medium-and heavy-duty diesel trucking 
fleets at California ports, rail yards, and warehouses across the state by 2035. CARB also announced it will consider 
a separate motion this spring that would phase out diesel trucks entirely by 2042. Last week, the California Public 
Utilities Commission (CPUC) adopted a five-year, $1 billion transportation electrification heavy-duty charging 
program in support of utility transportation electrification efforts. 

The timeline adopted by CARB to phase out the use of diesel trucks at its port is aggressive. Starting in 2024, all new 
box trucks, delivery vans, and freight trucks licensed in California must be zero-emission vehicles. The following 
year would begin a gradual phase-out of all diesel-powered trucks at ports, rail yards, and warehouses across the 
state until the use of diesel trucks at the ports is eliminated by 2035. 

Today, roughly 500 of the 1.8 million heavy-duty trucks operating in California are zero emissions. Representatives 
of the freight industry note that while the state has 80,000 vehicle charging stations, most of them aren’t large 
enough to handle larger freight vehicles. State officials estimate it will need 157,000 chargers installed in the state 
by 2030 to support the electrification of its medium-and-heavy-duty vehicle fleet. 

https://www.msn.com/en-us/autos/news/california-s-push-to-replace-its-diesel-fleet-sparks-concern-and-criticism-from-industry/ar-AA14yJ12?ocid=weather-verthp-feeds
https://www.msn.com/en-us/autos/news/california-s-push-to-replace-its-diesel-fleet-sparks-concern-and-criticism-from-industry/ar-AA14yJ12?ocid=weather-verthp-feeds
https://www.govtech.com/transportation/california-could-phase-out-diesel-trucks-within-20-years
https://batteriesnews.com/california-public-utilities-commission-adopts-1b-ev-charging-program/
https://batteriesnews.com/california-public-utilities-commission-adopts-1b-ev-charging-program/
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CARB also is considering an even more ambitious plan to phase out diesel trucks entirely by 2042. The ban would 
go quite a bit farther than the ban on diesel vehicles operating at the ports as it would affect everything from long-
haul freight trucks to garbage trucks used by small municipalities. 

Seventy percent of the $1 billion electrification will go towards charging infrastructure for medium-and-heavy-duty 
vehicles, which are responsible for a disproportionate share of greenhouse gas (GHG) emissions and other air 
pollutants from the transportation sector, and 30 percent will go towards light-duty charging at or near multi-unit 
dwellings. 

New Caltrans Policies On Bicyclist Access in State Highway Work Zones 
Caltrans has developed a statewide policy and guidance for bicyclist access through work temporary work zones on 
the State Highway System. This new policy will complement existing policy related to the accommodation of 
pedestrians during construction activities. The final draft of the Temporary Bicyclist Accommodation Route 
Guidelines is projected to be finalized by the end of the 2022 calendar year and will be incorporated into the 
upcoming Traffic Operations Policy Directive.  
 
CARB Funds $2.6B For Sustainable Mobility In Low-Income Communities 
The California Air Resources Board announced on November 17th a $2.6 billion clean mobility plan focused on 
directing benefits to low-income communities and those disproportionately burdened by pollution. Initiatives will 
include incentives for cleaner trucks and buses, bike- and car-sharing, and consumer rebates for clean cars. The 
plan includes: 

• More than $2 billion for zero-emission trucks and buses and off-road equipment, including school buses, 
transit buses, and drayage trucks. 

• $33 million to help small truck fleets transition to cleaner technologies. 
• $135 million for demonstration and pilot projects, including commercial harbor craft. 
• $326 million for consumer vehicle purchase incentives. 
• $55 million for clean mobility investments. 

Low-income consumers will be eligible for up to $15,000 in incentives for new EVs if they don’t scrap an older 
vehicle and up to $19,500 for those with an older car to scrap. However, EVs are still pricier than gasoline-powered 
vehicles. In the latest figures from September,  the average selling price for electric vehicles was more than 
$65,000. Just two models — the Chevrolet Bolt and Nissan Leaf — are priced under $30,000.  

REGION 

Los Angeles City Looks To Regulate Delivery Drones And Devices  

A motion filed by councilmembers Mike Bonin and Bob Blumenfield asking to implement a pilot program for 
personal delivery devices was passed by the Los Angeles City Council on December 1st.  The motion looks to 
regulate operators of delivery devices on city sidewalks. 
 
The devices, also known as delivery robots, have been used by private companies to complete last-mile food and 
retail deliveries. The motion praises the devices as allowing for “more contactless delivery options in the midst of 
the global COVID-19 pandemic,” along with providing for an alternative to delivery by gas-powered vehicles. 

https://content.govdelivery.com/accounts/CARB/bulletins/3385cc8
https://www.kbb.com/car-advice/electric-car-faqs/#:~:text=13.-,How%20Much%20Does%20an%20Electric%20Car%20Cost%3F,%2448%2C100%20in%20the%20same%20timeframe.
https://www.kbb.com/car-advice/electric-car-faqs/#:~:text=13.-,How%20Much%20Does%20an%20Electric%20Car%20Cost%3F,%2448%2C100%20in%20the%20same%20timeframe.
https://www.cars.com/articles/here-are-the-11-cheapest-electric-vehicles-you-can-buy-439849/
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The program authorizes the Department of Transportation to issue permits to operators of the devices. If an 
operator fails to comply with the permit’s rules, the permit could be suspended or removed. The city plans to study 
the data collected during the pilot program to ensure safe operation of the devices and to determine how many 
devices can be deployed in various locations. 

Metro Board Restructures Its Transit Fares 
The L. A. Metro Board on December 1st adopted a new fare policy that simplifies its fare structure and does not 
raise any current fares. The base cash fare will remain at $1.75 rather than rising to an initially-proposed $2 and 
transfers will continue to be free, with a $5 daily fare cap regardless of how many trips are taken and a $20 weekly 
cap. The senior/disabled fare remains at $0.75. 30-day passes will no longer be sold.  

Fare capping allows riders to use a TAP card to pay ride-by-ride up to the capped cost / value of a daily/weekly 
pass. Under Metro’s revised proposal, daily and weekly fare caps would be cheaper than current pass prices. Today, 
a daily pass costs $7 and a weekly pass costs $25. In the revised proposal, these would cost $5 and $18 respectively 
and the validity period would begin any day or the first day of the week a rider boards Metro. Metro also is 
undertaking a “Cash to TAP” campaign to issue free TAP cards to current cash-paying riders and to make them 
aware of the benefits of TAP card use. 

The new fare policy includes several other changes: 
• Decrease the K-12 and College/Vocational student discounted fare price from $1 to $0.75, which matches 

the current Senior / Disabled discounted fares. Student fares will be capped at $2.50/day and $5 a week.. 
The base fare for seniors and customers with disabilities will remain at 75 cents during peak hours and 35 
cents during off-peak hours and the daily cap will be remain at $2.50. 

• Eliminate the $0.75 “Express Freeway Premium Charge” that penalizes riders on the few Metro bus lines 
that run on freeways. 

• Extend current half-off pass discounts through June 30, 2023 or the start of fare-capping, whichever comes 
first. 

• New LIFE enrollees currently receive a 90-day free pass. This would be changed to 20 free rides.  

Over the past few years, Metro has prioritized making transit more affordable and accessible for L.A. 
County residents. In late 2021, the Metro Board approved the creation of the GoPass pilot program, 
which gives free transit passes to K-12 and community college students at 50 participating school 
districts and 14 participating community colleges in L.A. County. To date, more than 10 million free rides 
have been delivered to students using GoPass. Metro also launched the Low-Income Fare is Easy (LIFE) 
program in late 2021, which offers 20 free rides a month and deeply discounted fares to low-income 
riders on Metro and 13 other local transit providers. To date, more than 187,000 L.A. County residents 
have signed up for the LIFE program, and Metro has delivered more than 9.4 million discounted rides 
under the program in 2022. 
 
To learn more about Metro’s new fare structure, please visit metro.net/simplefares. 

 

 

https://www.initse.com/enus/news-resources/blog-podcast/fare-capping/
https://la.streetsblog.org/2017/10/05/should-metro-adopt-distance-based-fares/
http://metro.net/simplefares


5 
 

FEDERAL, STATE & LOCAL TRENDS / INNOVATION 

Self-Driving Cars Face Uncertain Deployment Path in US 
Ford Motor Co and Volkswagen AG said in November they would shutter self-driving startup Argo AI, saying the 
technology was a long way off. The same is true when it comes to rules around the technology where legislation in 
Congress has been stalled for more than five years over how to amend regulations to encompass self-driving cars, 
including the scope of consumer and legal protections. And US regulators have given no indication when they might 
act on petitions to initially approve a few thousand self-driving cars on roads without steering wheels or brake 
pedals. 
  
The issue has taken on new urgency as US traffic deaths have soared since the start of the Covid pandemic, jumping 
10.5 percent last year to 42,915. That marked the highest number killed in a year since 2005. Advocates say 
autonomous vehicles have the potential to reduce traffic deaths, expand mobility access to the disabled, reduce 
the need for parking in congested cities and cut greenhouse gas emissions. 

In the self-driving car debate, Transportation Secretary Pete Buttigieg comes down squarely on the side of safety. 
Under Buttigieg, the National Highway Traffic Safety Administration has stepped up its scrutiny of automated 
driving systems. The agency has launched an investigation of Tesla's Autopilot system after a string of accidents. 
Tesla is also under investigation by the U.S. Department of Justice, per Reuters, and the Securities and Exchange 
Commission, per the Wall Street Journal, for mischaracterizing the system's driver-assist features. 

But Buttigieg says people need to keep the figures in perspective. If "robots killed 10,000 people a year on the 
roads, there would be an uproar. But that would represent a 75% reduction in roadway deaths compared to where 
we are now. So we've got to make sure the reality and the perception of it is moving in the right direction." 

Lyft and Motional announced on November 17th they would launch a Driverless ride-hail service in Los Angeles. 
Motional’s IONIQ 5 SUVs will be tested on the Lyft network in Los Angeles, giving access to riders for multiple 
modes of transportation. Waymo, the autonomous arm of Alphabet, also announced last month it would begin 
ride-hailing services in the city, the company’s third city it has started testing. 

How Cities are Deciding Where Electric Vehicle Chargers Should Go  

In the first few months of 2022, 16% of new vehicles sold in California were electric, double the percentage from 
the same time in 2020. California officials have also approved a plan to ban the sale of new gas-powered vehicles 
by 2035.  

The City of Los Angeles has hundreds of chargers on public property, like libraries, parks and even the zoo. Los 
Angeles has also installed more than 500 chargers connected to streetlights, which the city is able to do because 
the electric utility is owned by the city (in many cities, streetlights are owned by a private electric company 
instead). Los Angeles also has created a car-sharing program called BlueLA designed to service disadvantaged 
communities. The program, a partnership with Blink Charging, so far has 200 chargers at 40 stations, with 100 
vehicles available for drivers. And the city’s public works department has also offered a rebate of $4,000 for people 
and businesses that install electric chargers on their property, and many of those have been installed at multifamily 
dwellings. 

https://www.reuters.com/legal/exclusive-tesla-faces-us-criminal-probe-over-self-driving-claims-sources-2022-10-26/
https://www.wsj.com/articles/sec-doj-probe-tesla-over-statements-about-autopilot-functionality-11666898610?mod=latest_headlines
https://electronics360.globalspec.com/article/18801/waymo-to-bring-robotaxis-to-l-a
https://www.gov.ca.gov/2022/05/10/as-statewide-zev-sales-exceed-16-percent-of-all-new-vehicles-california-zev-program-surpasses-250000-point-of-sale-incentives/
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The city of Seattle struggled to get electric hook-ups for its public chargers because of a building boom that led to 
18-month wait times to turn on new power. The long waits weren’t a big deal for companies constructing new 
buildings since those projects took so long to complete. But it “really screws up your whole timeline” for charging 
stations that take two to six weeks to build, Bast said. Bast recommends that cities first centralize permitting for EV 
chargers, and then figure out ways to make the process faster. 

Hoboken partnered with Volta in July in an arrangement that focuses on curbside charging paid for by charging fees 
and digital ad displays. Another feature the city wanted in its new public chargers was a mix of charging speeds and 
fee levels —including slower-working Level 2 chargers and faster Level 3 chargers. The city is also experimenting 
with different applications for commercial and residential neighborhoods. In residential areas, the charging station 
could function as a charging station during the day and then, at six o’clock every day, it could default to resident 
permit parking 
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