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INITIATIVE 
CONTEXT

Data is the lifeblood of a community. Access 
to better and faster data can help advance 
mutual government and business goals such 
as improving traffic safety, increasing quality 
of services, serving the diverse needs of 
communities, including the unserved and 
underserved, providing rapid response 
emergency services and ultimately bringing 
new commerce and skilled jobs to the region. 
Creating this digital infrastructure foundation 
will enable the region to become a valuable 
player in the trillion-dollar digital and big data 
economy.



PROJECT 
SUMMARY

� Building a 21st Century Smart Community Data 
Infrastructure; an innovative, resilient and 
transformative digital infrastructure that supports 
existing physical infrastructure, physical assets  
and government services with a robust analytics 
platform, AI, and data exchange capability 
infrastructure across thousands of public and 
private entities in real time. 

� This innovative program is essential to put 
government firmly into the thriving 21st century 
digital economy where data and digital 
infrastructure is as crucial, if not more so, than 
physical infrastructure to serve our Citizens 
equitably in the next century.  

� The program will have several stage-gated 
components beginning with a Feasibility Study 
and ending with building the interconnected 
digital and physical infrastructure including 
broadband



PRIMARY 
MISSION/VISION

�Develop a scalable digital 
infrastructure platform for 
broadband, to effectively 
monetize “smart community” 
data on behalf of the public sector 
in collaboration with private 
sector. This is a real-time, 
replicable, monetizable, self-
funding solution that funds critical 
infrastructure projects and 
creates new digital economy jobs.



HOW DOES IT 
APPLY TO EDA’S 
MISSION? GOALS 
HERE

�We will prioritize and leverage 
existing regional assets 
(government processes, assets, 
infrastructure, data, fiber 
trunklines) and ready them for the 
digital economy. This is a 
transformative innovation, using 
strategies from the private sector 
and implementing them in new 
and creative ways to stimulate 
economic prosperity in 
Opportunity Zones across 
California and the nation.



The 19 municipalities that make up Contra 
Costa County, including public and private 
regional data stakeholders, will work together 
to create a replicable digital infrastructure 
and integrate Smart Community data that 
can be used for better decision making and 
economic development throughout the 
region, California and the nation. This 
program can be replicated in an area like the  
South Bay Cities Region.  It will create job, 
build digital platform on current 
infrastructure, and advance the region for 
future “connected community”.  



WHAT ECONOMIC 
DEVELOPMENT 
NEED OR ISSUE 
THE PROGRAM 
ADDRESS?

� Improving community resilience by 
implementing the tools necessary in 
the digital economy to allow 
monitoring and rapid response, 
sophisticated and real time scenario 
analysis and  decision making to 
support priority community needs. It 
will create jobs in the digital 
economy, make efficient use of 
existing resources and ultimately 
demonstrate a revenue- generating 
“Smart Community Data Exchange”
that is a data trading platform, and 
the exchange can be replicated 
across communities nationwide 
utilizing broadband 

COVID-19 has shown us that we do not 
have the right tools for fast decision 
making, but that if we can access 
different and vast lakes of data across 
both public and private entities, we can 
provide better response and service to 
our citizens. 



HOW DOES YOUR 
EDA PROGRAM 
ADDRESS ECONOMIC 
INJURY AS A RESULT 
OF CORONAVIRUS?

�Covid-19 laid bare the issues in 
our government system of a lack 
of data, interoperability, 
connectivity, ability to respond 
quickly, and a lack of services in 
areas that need it most, those 
who had no access to government 
services, and government workers 
themselves in an ability to 
perform their duties remotely. 



BROADBAND AND 
DIGITAL PLATFORM 
PROGRAM 
BENEFITS

Creating a digital platform 

� First - enables government services to continue 
in a self serve and remote manner, empowering 
our workers. 

� Second - it enables our citizens to receive 
services remotely as well as the decision-
making tool, data and analytics to ensure all 
portions of society are served. 

� Third - for every service that is performed 
remotely means one car less in our congested 
highway and translate into safety and cleaner 
air. 

� Fourth - this innovative infrastructure project 
creates new, vital  jobs in the digital economy.

� And lastly this platform in itself becomes 
valuable to uncover new revenue opportunities 
and be a revenue generating mechanism for 
government and its citizens. 



EXPECTED PROGRAM 
OUTCOME

Ø A detailed Feasibility Study created by a public and 
private collaborative effort, that outlines the first 
ever regional Smart Community Digital Infrastructure 
and Broadband that provides value to regions, and 
improve the socio-economic situation of its citizens 

Ø A beta version of a “data-as-a-commodity” and 
”infrastructure-as-a-service” for implementation  in 
new and creative ways to stimulate economic 
prosperity.

Ø A model to show how the communication 
infrastructure is a self-funding, revenue generating 
system used by government, businesses and citizens 
to provide better decision making and outcomes by 
combining vast pools of data to make better 
decisions, improve policy making, solve complex 
problems and provide more efficient services to 
citizens    



PROGRAM 
METHODOLOGY

Use team of technological, operational, and 
financial experts (Advanced Mobility Group) 
to determine the most efficient system that 
can be established in a region to digitally 
connect the entire region based on the 
existing infrastructure. 

� Conduct Feasibility Study

� Conduct a proof of concept with detailed 
in a new Blue Print and platform. Those 
conclusions, if positive, will be leveraged 
to acquire additional financing from the 
private sector for full build-out.

� Develop Implementation Plan in DBFOM 
Environment



KPI’S

� Success Measures / Key Performance Indicators 
(KPIs): 

� Targeted project planning underway by project 
end date to buildout the infrastructure & data 
exchange. 

� Job creation in COVID-19 impacted areas of 
opportunity within 12 months 

� A protype for self-funding infrastructure such as 
this regional data infrastructure

� Positive return for the region based on new 
revenue opportunities afforded by the data 
infrastructure



Contact Information 
rhiwasaki@gmail.com
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