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VI

The PMIS should be developed by the end of March so that SBHP lead agencies can submit
their second quarter reports electronically. — Presentation was received and filed.

B. SBHP Training Workshops Overview (Attachment D) — Steve Lantz summarized the three
training workshops that are being developed for lead agencies. The first will cover project
reporting using the PMIS. The second and third workshops will focus on risk management and
project management for projects that will receive federal funds. — Presentation was received
and filed.

C. Status of SBHP Project Funding Agreements (Attachment E) — Metro and nearly all of the lead
agencies have completed the funding agreements for first year SBHP projects. Fulgene
Asuncion announced that she is now beginning to process Year 2 project agreements —
Update was received and filed.

D. Direct contracts between SBCCOG and lIteris’ sub-consultants - status update —Steve Lantz
reported that two of the four Iteris sub-contractors have signed direct contracts with the
SBCCOG under which task orders could be executed to avoid potential conflicts of interest.
Iteris is following up with the other two sub-contractors.

E. 3-Month Look Ahead / Implementation Update Calendar (Attachments F, G) — Receive and file —
The Oversight Committee should be provided with quarterly status reports on the project
progress. A summary quarterly SBCCOG briefing should also be provided.

F. Report of SBCCOG Executive Meeting - Oversight Committee Progress Review and
Recommendations — discussion — Jim Goodhart described the results of the Oversight
Executive Committee’s first annual committee review. The Executive Committee
recommended creating a charter for the Oversight Committee that also would include
committee composition, leadership succession and voting rights. Following discussion, Mr.
Goodhart said he would bring the item back for further discussion prior to submitting a
charter document to the Steering Committee and Board.

Meeting was adjourned at 12:15 pm to the next Measure R SBHP Oversight Committee Meeting —
March 12, 10:30 AM at the new SBCCOG offices, 20285 WESTERN AVENUE, SUITE 100 -
TORRANCE, CA 90501
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PLANNING AND PROGRAMMING COMMITTEE
MARCH 14, 2012

SUBJECT: COOPERATIVE AGREEMENT FOR ADMINISTRATION OF
INTERSTATE 405, 1-110, 1-105, AND SR-91 RAMP AND
INTERCHANGE IMPROVEMENTS (SOUTH BAY)

ACTION: AUTHORIZE CEO TO EXECUTE COOPERATIVE AGREEMENT FOR

ADMINISTRATION OF INTERSTATE 405, I-110, 1105, AND SR-91
RAMP AND INTERCHANGE IMPROVEMENTS (SOUTH BAY)

RECOMMENDATION

Authorize the CEO to enter and execute a Cooperative Agreement with the South
Bay Cities Council of Governments (SBCCOG) for administration of the Approved
Project List for the Interstate 405, 1-110, 1-105, and SR-91 Ramp and Interchange
Improvements (South Bay).

ISSUE

At its February 24, 2011 and June 23, 2011 meetings, the Metro Board approved the
programming of Measure R funding (Line 33 of the Expenditure Plan — Interstate
405, 1-110, I-105, and SR-91 Ramp and Interchange Improvements [South Bay]) to
43 different projects totaling approximately $176 million. The SBCCOG and Metro in
collaboration with the South Bay cities, Caltrans, and the County of Los Angeles
created the initial five-year list of projects, the Approved Project List. The projects on
the Approved Project List are referred to as “South Bay Highway Program (SBHP)
Projects” (Attachment A). To date, the SBCCOG has assisted us with development
of the SBHP Project List and oversight of specific projects under the terms of an
existing funding agreement between us and SBCCOG. In order for SBCCOG to
continually assist us in managing the SBHP projects and identifying new projects to
add to the list in future years, a cooperative agreement is needed. The Cooperative
Agreement will describe the roles and responsibilities of Metro and SBCCOG in
managing and updating the SBHP Project List.

Upon Metro Board approval of the cooperative agreement term sheet, final
cooperative agreement will be drafted by County Counsel and executed concurrently
by the CEO.



BACKGROUND

Measure R, approved by Los Angeles County voters in November 2008, allocated
$906 million (unescalated) for the 1-405, 1-110, 1-105, and SR-91 Ramp and
Interchange Improvements (South Bay) over the life of Measure R. The initial five-
year list of projects for which the Measure R funding would be used has been
developed. We have executed or are in the process of developing funding
agreements between us and the lead agencies for each of the SBHP projects. The
SBCCOG is not a party to the individual funding agreements to allow SBCCOG to
assist us with program development, project selection, and project delivery oversight.
These services would require ongoing coordination with the various lead agencies
during the design and construction of their projects. Therefore, we are
recommending entering into a cooperative agreement with SBCCOG to provide the
guidelines on our respective roles and responsibilities for managing and updating the
SBHP Project list and identifying new projects to add in future years.

The Cooperative Agreement term sheet also provides clarification of SBCCOG's role
in developing SBHP projects in future years and in working with all the agencies with
projects on the SBHP Project list, including project delivery oversight, and schedule
and cost management of SBHP Projects. The term of this cooperative agreement
will begin as of the date of execution of this agreement for over a five year period
between FY 12 and FY 16, unless extended by written amendment. The following
items are covered in the cooperative agreement term sheet (Attachment B):

e The annual updating process of the approved project list by LACMTA and
SBCCOG.

e The process developed by LACMTA on how SBHP project sponsors may
prepare and provide monthly status reports electronically that will allow
LACMTA to efficiently share the information with the SBCCOG and other
SBHP project sponsors.

e Project oversight by SBCCOG of SBHP projects through assisting SBHP
project sponsors, except for Caltrans, as necessary to comply with the terms
of their LACMTA project funding agreements.

e SBCCOG and LACMTA roles and responsibilities for projects where Caltrans
is the SBHP project sponsor.

e Adequate notice of SBCCOG Measure R Oversight Committee meetings will
be provided by SBCCOG to LACMTA and LACMTA staff shall attend these
meetings.

The final Cooperative Agreement will be developed based on these and other factors
outlined in this report.
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DETERMINATION OF SAFETY IMPACT

The Cooperative Agreement with the SBCCOG will have no adverse impact on
safety.

FINANCIAL IMPACT

Approval of the Cooperative Agreement with SBCOOG has no financial impact. Our
financial obligations with SBCCOG are approved by the Board in a separate Funding
Agreement with the SBCCOG.

Impact to Budget
This action does not impact any of the budgets for bus and rail operations and capital

expenditures, Proposition A and C and TDA administration, nor the Measure R
administration budget.

ALTERNATIVES CONSIDERED

The Board could decide to not approve execution of the cooperative agreement.
However, this option is not recommended as it would be inconsistent with Board
direction given at the time of LRTP adoption and delay the program’s schedule.

NEXT STEPS

If the Board approves this recommendation, we will work with SBCCOG to develop
the final Funding and Cooperative Agreements based upon the terms approved by
the MTA Board in this report for the MTA CEO to execute concurrently.

ATTACHMENTS

A. Approved Project List
B. Draft Cooperative Agreement Term Sheet

Prepared by: Fulgene Asuncion, Transportation Planning Manager
Lan Saadatnejadi, Executive Officer, Highway Programs
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Douglag'R. Failing, P.E.
Executive Director, Highway Program

Arthur T. Leahy
Chief Executive Officer
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ATTACHMENT A

South Bay Measure R Funding Allocation
[ ——
ID Limits Description Lead Agenc
m p 9ENY 1 Ey 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Total
Alocation
Early Action Contingency $4,000,000 $1,000,000 $9Toooo
Program Contingency $474,000 $800,000 $750,000 $2,353,000 34 377‘000
377,
Program Development & Oversight $784,000 $608,000 $608,000 $192,000 $830,000 $800,000 $3,822.000
Program Administration $134,000 $134,000 $134,000 $138,000 $142,000 $146,000 m
Strategic Positioning Projects Reserve $5,300,000 $12,900,000 m
SB: 1-405 to Del Amo PSR/PDS: New auxiliary lane on SB I-110 . ; —
iS58 Boulevard Undercrossing from 1-405 to Del Amo undercrossing Caiframs $130,000 $150,000
at 182nd St. / Crenshaw PSR and PAED: Operational BEEEE———
B Boulevard improvements on freeway ramp elements Caltrans $1,700,000 $1,700,000
at 182nd St. / Crenshaw [PSR and PAED: Operational improvements ——————————
Ep Boulevard on street elements eranes 800,000 $300,000
PSR/PDS: Construct new flyover ramp ———————
fiii &t Fle connecting the NB 1-405 to SB 1-110 GallEns $i1,000,000 $1,000,000
Early Action: Improve turn radii at Caltrans/ EEEEER——
F2 at Manchester Blvd. northbound |-405 off-ramp at Manchester P — $186,000 $186.0
Boulevard 9 1000
Widen Rosecrans Avenue to ——
BR[| oM le40SiSouthbouna accommodate southbound off-ramp Hawthorne $2,100,000
off-ramp to Isis Avenue " $2,100,000
receiving lane. ’
1-405 Congestion Relief Corridor: Ramp
and Arterial ITS Integration
Imperial Highway to Freeway/Arterial/Interchange Corridor
F29 Carson on 1-405 and System Management - Rosecrans Ave., SBCCOG $5,000,000 $2,000,000 $7.000.0
Parallel Arterials Manhattan Beach Bivd., Artesia Bivd., 000
Inglewood Ave., Hawthorne Blvd.,
Crenshaw Bivd.
from Imperial Highway to [PCH Study Improvements: Implement PCH
62 E] Segundo Boulevard Study Recommendations E] Segundo $400,000 $400,000
from 33rd Street to south Add one northbound lane by widening Manhattan
4 of Rosecrans Avenue bridge no. 53-62 Beach $4/550,000 $4,550,000 $9,100,000
4 Manhattan
F42 at Marine Avenue Add westbound dual left turns Beach $235,000 $235,000
Add northbound, westbound and eastbound R
at Manhattan Beach ’ ¥ Manhattan
F43 B 0/evand dual left turn lanes and southbound right- Beach $980,000 $980.000
turn lane L
o Hermosa —
F44 at Aviation Boulevard Add southbound dual left turn lanes Beach $936,000 $936,000
F45 from Artesia Boulevard to |PCH Study Improvements: Implement PCH[ Hermosa $304.000 ————]
Anita Street Study Recommendations Beach - $304,000
F46 from Anita Street to Palos |PCH Study Improvements: Implement PCH[ Redondo $1.400,000 EEE————
Verdes Boulevard Study Recommendations Beach T $1,400,000
E Redondo k]
F47 | at Torrance Boulevard Add northbound right-turn lane Beach $58,500 $526,500 $585.000
at Palos Verdes : Redondo EEEE———
F48 iyl install westbound right-turn lane Eench $32,000 $288,000 $320,000
from Patos Verdes e
PCH Study Improvements: Implement PCH
F49 | Boulevard to Crenshaw Study Recommendations Torrance $184,000 $1,656,000 $1.840.000
Boulevard 3
Add northbound, eastbound, and ER——
F51 | at Hawthorne Boulevard | westbound right-turn lane, add eastbound Torrance $1,300,000 $300,000( $18,000,000 $19.600 0
left-turn, signal upgrades 600,000
Improve receiving lane of northern leg of z ——
F53 &t e intersection Loliie - i $500,000
at Palos Verdes Drive - [
F56 North Intersection improvements Caltrans $40,000 $360,000 $400,000
I —
Coordinate freeway ramp/arterial
4 intersections with arterial corridors. (e.g.
F60 2 f:z(;‘;”:g Ezr‘;fg;'r‘: NB 1-405 Off-Ramp at Artesia Boulevard, |  Caltrans $5,000,000 o
9 $B I-110 Off-Ramp at Pacific Coast 000,000
Highway)
]
BCH Norh Comdor - Improve railic
operalions and implamenl ITS Elemeants
From Imperial Highway to MarihiSoulh. Pacifie Coast Highway,
P Artesia Boulevard Awiation Boulevard.  EastWest: Imparial Galirans L Ll $2,000,000 $6,000,000
Highway, El Segundo Bivd | Rosecrans
Ave_ Manhzttan Baach Bivd | Artesia Blud
———
PCH South Corridor-- Torrance Area
FN 2 ATMS. Improve traffic operations and Caltrans $3,000,000
Palos Verde Blvd to I-110 implement ITS Elements $3,000,000
————




ATTACHMENT A

South Bay Measure R Funding Allocation
1D Limits Description Lead Agency | v 5044 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Rl
Allocation
4th Phase of Citywide ITS Master Plan
NG Various (Centra)cgmpuier systemwithiber oplic. | ¢4 0 $300,000]  $3,200,000 $3,500,000
interconnection linking all signalized
intersections for two-way communications)
Add dual southbound left-turn lanes. Manhattan
N13 at Marine Avenue Aviation Boulevard Phase 1: Intersection Beach $1,500,000 $1,500,000
Projects
N14 at Marine Avenue Construct westbound right-turn lane. Hawthorne $600,000 $600,000
N17 |  at Artesia Boulevard Construct eastbound right-turn lane. R;ggzg° $22,000 $22,000
Add southbound right-turn lane south of
felg || o Babellcy Beadh railroad tracks to Manhattan Beach Redonds $517,500|  $4,657,500 $5,175,000
Boulevard Beach
Boulevard
at Manhattan Beach ; Redondo
N19 Rouievaid Install eastbound right-turn arrow Beach $30,000 $30,000|
N22 from 156th Street to 1-405]  Extension of Phase 2 widening to 1-405 lirdaia $100,000 $400,000 $500,000
southbound on-ramp southbound ramp
N25 Citywide Traffic Signal Improvements Citywide Lawndale $150,000 $1,350,000 $1,500,000
&1 Sequrids Botlavard o Improve ftraffic signals; add left-turn
N26 g pockets; pedestrian, transit & handicap Hawthorne $4,171,372 $4,171,372
Rosecrans Avenue s
access improvements.
from Normandie ) 3
Reconstruct and widen from one lane in
N32 Boutevirset:u\éermont P L M N County $0 $1,000,000 $1,000,000| $24,920,250 $26,920,250|
from Alameda Street to Widen from four lanes to six lanes,
Ha ICTF Driveway rehabilitate bridge. Eecsi s, Y 1R
N42 from Vermont Avenue to lnstal! med|an1 left turn pockets, Barsana $300,000 $317,000 $4,523,000 $5,140,000
Crenshaw Boulevard intersection upgrade.
N46 north of sgu?hern City Roadway safety improvements: realign S- £l Segundo $150,000 $1,350,000 $1.500,000
Limit Curve
N47 | at Sepulveda Boulevard Add southbound right-turn pocket Torrance $60,000 $540,000 $600,000
N53 at Western Avenue Add westbound dual left tumns. Gardena $75,000 $600,000 $675,000
N57 |  at Artesia Boulevard Construct southbound right-turn fane. M‘;’;haaé;a” $1,500,000[  $1,500,000
X 4 Redondo
N58 at Artesia Boulevard Construct northbound right-tumn lane. Beach $847,000 $847,000
T Addition of turn pockets, channelization,
N67 pavement upgrade, traffic signal Gardena $150,000 $132,000 $2,068,000 $2,350,000
to 182nd Street 3 %
improvements, and minor concrete work
from Sepulveda Improve signage and roadway to provide a
N69 | Boulevard to Parkview | connection between northbound Sepulveda| El Segundo $2,500,000 $2,500,000
Avenue Boulevard and the eastbound [-105 ramps.
Restripe to add southbound through lane &
at Vista Montana/Anza signal modification for protected
F50* northbound/southbound left-turn phasing. Torrance $2,900,000 $2,900,000
Avenue : -
Modify striping to accommodate a longer
northbound left-turn lane
Construct a regional Transa Ceider
Inchuding an B bug berh tranait canter
* building, & kiss-n-rde passengar drop-off
p4™ | 465 Crenshaw Boulevard Bt & DA idd vehisks It Tor 250 Torrance $1,000,000 $10,500,000 $6,600,000 $18,100,000
wehiches for tha milial paiking epaca
provision
* In Feb 201 1, Board approved $21 million for Torrance Transit Center Project but project was determined to be only eligible for $18.1 million funding with remaining $2.9 million funds
Total Funding Allocation FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 Total
$918,000 $24,061,500( $37,143,500f $36,033,872| $57,699,750| $20,291,000| $176,451,622
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Attachment C SOUTH BAY MEASURE R - FUNDING AGREEMENT TRACKING SHEET 3/3/112
Date Lead
B NTP .
SBCCOG Date SBCCOG s CfCOG to Iteris T. O. Not- Agency . Date FA
. X Iteris date/T.0.# . Date Mailed to Date FA
Project . . Request Date for assitance to-exceed provided Executed by [Metro Approved Measure R
ID s Project Title for FA . Lead Agency |Returned from . " FA Type/ Status
ponsor Lead Agency requested to X funding / scope / i Metro, Mailed |Funding
preparation . . for Signature | Lead Agency
Scope/ Schedule prepare FA L actual invoiced| attchmnts to to Lead Agency|
assistance
Metro
First Funding FY 2011-12
PROJECT STUDY
REPORT AND PAED CT Pre-
B7 CALTRANS ON I-405 AT 182ND 1,700 CONSTRUCTION
ST./CRENSHAW BLVD ’ h
ARTERIAL AND RAMP Agreement - in progress
IMPROVEMENT
1-405 RAMP CT Pre-
F2 CALTRANS /CITY (IMPROVEMENT AT 186 CONSTRUCTION
MANCHESTER BLVD Agreement - in progress
PR/ED for New CT Pre-
auxilliary lane betw. SR CONSTRUCT|ON
91 and Torrance off Agreement - in progess;
ramp of SR 110, Caltrans / Metro decided
F38 CALTRANS combined with former 1,150,000 to combine F38 and F58
F58: new interchange into one study, with no
connector from |-405 change in total SBHP
NB to SR 110 SB. planning cost
Long Range
SystemsOperations .
Plan that connects SB Included as Task 8 in
new Metro / Caltrans /  |freeways and 50.000 Iteris Contract, funding
SBCCOG highways/streets : from plan development
network and develops funds in Iteris Contract
strategic plan to
improve system ops
Metro /Cities/ Included as Task 7 in
new Caltrans / SB ITS MASTER PLAN 150,000 Iftens (l:omdraCt' lfundlngt
SBCCOG FHWA rom pian developmen
funds in lteris Contract
ITS PROJECT ON I-
405, 1-110, 1-105, SR- _
F60 CALTRANS 91 FREEWAYS 5,000 (C:-(r)SrSeTRUCTION
RAMP/ARTERIAL ’ h
SIGNALIZED Agreement - in progress
INTERSECTIONS
MAPLE AVE
ARTERIAL
IMPROVEMENTS ’
N69 EL SEGUNDO FROM SEPULVEDA 6/14/11 n/a na/ 8/15/2011, 8/18/11 9/13/11 10/11/11 10/26/11 2,500 Combined
BLVD TO PARKVIEW
AVE
ROSECRANS AVE
ARTERIAL
N42 GARDENA IMPROVEMENTS 6/2/11 n/a n/a 7/7/2011, 7/19/11 9/1/11 9/16/11 9/22/11 5,140 Combined
FROM VERMONT AVE
TO CRENSHAW BLVD
ARTESIA BLVD AT
WESTERN AVE ’
N53 GARDENA INTERSECTION 6/2/11 n/a n/a 7/7/2011, 7119/11 9/1/11 9/16/11 9/22/11 675 Combined
IMPROVEMENT

3/5/12




Attachment C SOUTH BAY MEASURE R - FUNDING AGREEMENT TRACKING SHEET 3/3/112
Date Lead
BCCOG NTP to .
SBCCOG Date SBCCOG s 3 0 Iteris T. O. Not- Agency . Date FA
. X Iteris date/T.0.# . Date Mailed to Date FA
Project . . Request Date for assitance to-exceed provided Executed by [Metro Approved Measure R
ID Project Title for FA . Lead Agency |Returned from . . FA Type/ Status
Sponsor Lead Agency requested to . funding / scope / . Metro, Mailed |Funding
preparation . . for Signature | Lead Agency
Scope/ Schedule prepare FA L actual invoiced| attchmnts to to Lead Agency|
assistance
Metro
VERMONT AVE
ARTERIAL
N67 GARDENA IMPROVEMENTS 6/2/11 n/a n/a 7/7/2011, 7/19/11 9/1/11 9/16/11 9/22/11 2,350 Combined
FROM ROSECRANS
AVE TO 182ND ST
ROSECRANS AVE
ARTERIAL
F11 HAWTHORNE IMPROVEMENTS 6/2/11 n/a n/a 7/25/11 8/24/11 9/20/11 10/4/11 2,100 Construction
FROM -405 SB OFF-
RAMP TO ISIS AVE
PACIFIC COAST Construction, FA
HIGHWAY ARTERIAL Not to exceed: documents submitted to
F45 SEE('\:"'_?SA IMPOVEMENTS 6/14/11 1M1 T.0. ?flzjmmved $9,700 Actual: 112/12 240 City by Iteris, to be
FROM ARTESIA BLVD $0 submitted to Metro next
TOANITAST week
CITY OF INGLEWOOD Not to exceed:
4TH PHASE OF T. O. 6.1 approved . Design, FA documents
N6 INGLEWOOD CITYWIDE ITS 6/6/11 6/23/11 /22111 s;13,&323$0 Actual: 12/23/11 3,500 submitted to Metro
MASTER PLAN
EEa o T.0.6.4 approved | oot to exceed: CEmEEE 7R
N22 LAWNDALE T T 7T 105 D 6/14/11 8/15/11 SR $6,389 % Actual: 10/5/11 121211 113112 11112 500 ;\Jﬂoctuments submitted to
ON-RAMP g
DEL AMO BLVD
ARTERIAL County Board concerns
LOSANGELES  |IMPROVEMENTS ) re. possible
N32 COUNTY FROM NORMANDIE 614/11 8D TBD No ation 26,920 contamination delaying
BLVD TO VERMONT project
AVE
SEPULVEDA BLVD AT :
Construction, FA
MANHATTAN MARINE AVE 9/13/2011, 10/5/11, Do
F42 B RS TE 6/6/11 n/a n/a eI 12/2i11 12/27/11 12/30/11 235 ;\jlloctumems submitted to
IMPROVEMENT Euo
PACIFIC COAST
HIGHWAY ARTERIAL
REDONDO IMPROVEMENTS ’
F46 Bee ER I AT SR EET 6/14/11 n/a n/a 7/26/11 9/1/11 10/10/11 10/13/11 1,400 Combined
TO PALOS VERDES
BLVD
PACIFIC COAST
SEBONEO) HIGHWAY AT
F47 BEACH TORRANCE BLVD 6/14/11 n/a n/a 6/29/2011, 7/25/11 9/1/11 10/10/11 10/13/11 586 Combined
INTERSECTION
IMPROVEMENT
PACIFIC COAST
~ERENEE HIGHWAY AT PALOS
F48 Ree VERDES BLVD 6/14/11 n/a n/a 6/29/2011, 7/25/11 9/1/11 10/10/11 10/13/11 320 Combined
INTERSECTION
IMPROVEMENT

3/5/12




Attachment C

SOUTH BAY MEASURE R - FUNDING AGREEMENT TRACKING SHEET

3/3/12

Project
Sponsor

Project Title

SBCCOG
Request Date for
Lead Agency
Scope/ Schedule

Date SBCCOG
assitance
requested to
prepare FA

SBCCOG NTP to
Iteris date/T.0.#
for FA
preparation
assistance

Iteris T. O. Not-
to-exceed
funding /

actual invoiced

Date Lead
Agency
provided
scope /
attchmnts to
Metro

Date Mailed to
Lead Agency
for Signature

Date FA
Returned from
Lead Agency

Date FA
Executed by
Metro, Mailed

to Lead Agency|

[Metro Approved Measure R
Funding

FA Type/ Status

N17

REDONDO
BEACH

CONSTRUCTION OF
EB RIGHT-TURN
LANE AT AVIATION
BLVD AND ARTESIA
BLVD INTERSECTION
IMPROVEMENT

6/14/11

n/a

n/a

6/29/11

8/26/201

10/10/11

10/13/11

22

Construction

N19

REDONDO
BEACH

INSTALLATION OF EB
RIGHT-TURN ARROW
AT INGLEWOOD AVE
AND MANHATTAN
BEACH BLVD
INTERSECTION

6/14/11

n/a

n/a

6/29/11

8/26/11

10/10/11

10/13/11

30

Construction

N58

REDONDO
BEACH

CONSTRUCTION OF
NB RIGHT-TURN
LANE AT AVIATION
BLVD AND ARTESIA
BLVD INTERSECTION
IMPROVEMENT

6/14/11

n/a

n/a

7/127/11

9/1/11

10/10/11

10/13/11

847

Combined

B7

TORRANCE

PROJECT STUDY
REPORT AND PAED
ON 1-405 AT 182ND
ST./CRENSHAW BLVD
ARTERIAL AND RAMP
IMPROVEMENT

9/14/11

9/26/11

T. O. 6.2 approved
9/22/11; NTP on hold
pending results of
Caltrans traffic study

Not to exceed:
$19,348
Actual:  $0

12/23/11

112112

300

FA Scope awaiting traffic
study by Caltrans

F51

TORRANCE

PACIFIC COAST
HIGHWAY AND
HAWTHORNE BLVD
INTERSECTION
IMPROVEMENT

6/6/11

9/26/11

T. O. 6.3 approved
10/20/11

Not to exceed:
$16,357 Actual:
$0

12/12/11

19,600

Documents submitted to
Metro

N47

TORRANCE

MAPLE AVE AT
SEPULVEDA BLVD
INTERSECTION
IMPROVEMENT

6/6/11

9/26/11

T. O. 6.3 approved
10/20/11

6/30/11, 7/7/2011

9111

10/18/11

10/25/11

600

Combined, FA scope &
cost estimate being
prepared

P4

TORRANCE

TORRANCE TRANSIT
PARK AND RIDE
REGIONAL TERMINAL
PROJECT

6/6/11

n/a

n/a

8/3/2011,
8/15/2011

9/13/11

10/13/11

10/25/11

18,100

Design. Construction FA
not yet started, FY13 &
14 funding.

First Funding FY 2012-13

3/5/12




Attachment C

SOUTH BAY MEASURE R - FUNDING AGREEMENT TRACKING SHEET

3/3/12

Project
Sponsor

Project Title

SBCCOG
Request Date for
Lead Agency
Scope/ Schedule

Date SBCCOG
assitance
requested to
prepare FA

SBCCOG NTP to
Iteris date/T.0.#
for FA
preparation
assistance

Iteris T. O. Not-
to-exceed
funding /

actual invoiced

Date Lead
Agency
provided
scope /
attchmnts to
Metro

Date Mailed to
Lead Agency
for Signature

Date FA
Returned from
Lead Agency

Date FA
Executed by
Metro, Mailed

to Lead Agency|

[Metro Approved Measure R
Funding

FA Type/ Status

F29

SBCCOG

ITS PROJECT ON I-
405 AND ARTERIAL
ROADWAYS FROM
IMPERIAL HIGHWAY
TO CARSON ON [-405
AND PARALLEL
ARTERIALS

7,000

Not started. FY 13 & 14
Funding

FN1

CALTRANS

ITS PROJECT ON
PACIFIC COAST
HIGHWAY AND
PARALLEL
ARTERIALS FROM
IMPERIAL HWY TO
ARTESIA BLVD

6,000

Not started. FY 13 & 14
Funding

FN2

CALTRANS

ITS PROJECT ON
PACIFIC COAST
HIGHWAY AND
PARALLEL
ARTERIALS FROM
PALOS VERDE BLVD
TO I-110

3,000

Not started. FY 13
Funding

N34

CARSON

SEPULVEDA BLVD
WIDENING FROM
ALAMEDA ST TO ICTF
DRIVEWAY

1,158

Not started. FY 13
Funding

N46

EL SEGUNDO

VISTA DEL MAR
REALIGNMENT
NORTH OF
SOUTHERN EL
SEGUNDO CITY LIMIT

1,500

Not Started. FY 13 & 15
Funding

N14

HAWTHORNE

CONSTRUCTION OF
WB RIGHT-TURN
LANE AT AVIATION
BLVD AND MARINE
AVE INTERSECTION
IMPROVEMENT

600

Not started. FY 13
Funding

N25

LAWNDALE

CITY OF LAWNDALE
CITYWIDE TRAFFIC
SIGNAL
IMPROVEMENTS

1,500

Not Started. FY 13 & 15
Funding

F53

LOMITA

PACIFIC COAST
HIGHWAY AT WALNUT]
INTERSECTION
IMPROVEMENT

500

Not started. FY 13 & 14
Funding

F56

LOMITA

WESTERN AVE AND
PALOS VERDES DR
NORTH
INTERSECTION

IMPROVEMENT

400

Not started. FY 13 & 14
Funding

3/5/12




Attachment C

SOUTH BAY MEASURE R - FUNDING AGREEMENT TRACKING SHEET

3/3112
Date Lead
SBCCOG Date SBCCOG SBQCOG NTP to Iteris T. O. Not- Agency . Date FA
. X Iteris date/T.0.# . Date Mailed to Date FA
Project . . Request Date for assitance to-exceed provided Executed by [Metro Approved Measure R
ID Project Title for FA . Lead Agency |Returned from . " FA Type/ Status
Sponsor Lead Agency requested to X funding / scope / i Metro, Mailed |Funding
preparation . . for Signature | Lead Agency
Scope/ Schedule prepare FA L actual invoiced| attchmnts to to Lead Agency|
assistance
Metro
SEPULVEDA BLVD
ARTERIAL
Fa1 MANHATTAN IMPROVEMENTS 9100 Not started. FY 13 & 14
BEACH FROM 33RD ST TO ’ Funding

SOUTH OF

ROSECRANS AVE

1-year total
Note: Projects with first funding in years 2013-15 are hidden Measure R $
funding
3/5/12




FA Tracking Summary
FA Tracking Summary

# of FA's Required

# of FA's Initiated

# of FA's deferred

# of FA's in Negotiation Phase
# of FA's Executed

# of New FA's for FY 12-13

3/5/12

FY 2011-12

24
22
2
8
12
9

Total

(43 projects approved over first five years)

4 Caltrans projects - Coop. Agreement boilerplate under review
LA Co. # N32 (Del Amo), Torrance #B7 (182nd/ | 405)

4 Caltrans + 3 local projects



Attachment D

3-month Look-ahead on Committee Meetings and Decision Milestones
South Bay Measure R Highway Program Implementation Plan

Updated 3/3/12

| March 2012
12. Measure R Oversight Committee
* Review Project Status
* Review Committee Charter

12. Steering Committee

| April 2012
9. Measure R Oversight Committee
* Review Project Status
* Review Quarterly Report
*  Funding Allocation Change
Requests
* Review project cost &
schedule adjustments

9. Steering Committee

| May 2012
14. Measure R Oversight Committee
* Review Project Status

14. Steering Committee

28. IWG Meeting
*  Funding Allocation Change
Requests
* project cost adjustments
* Liveable Street Design
Manual
22. Metro Board

22.SBCCOG Board

25. IWG Meeting
* Review Quarterly Report
* Consider project cost
adjustments
* Review Program Status

26. Metro Board
* Cooperative agreement

26. SBCCOG Board
* Review Quarterly report

23. IWG Meeting
*  Funding Allocation Change
Requests
* Consider project cost
adjustments

24. Metro Board

24. SBCCOG Board
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Attachment E

Updated 12/29/11

2011-2012 South Bay Measure R Annual Update Process

The South Bay Measure R Annual Update process is on a two-year cycle of revisions in which the first year of the annual update process

includes program status reporting, cost adjustments and programming revisions and is considered a minor revision to the South Bay
Measure R Highway Program Implementation Plan. The second year of the annual update process is a major revision to the
Implementation Plan that includes a review of policies and review of potential new projects to the program.

Phase Committee Start End Jul. ‘11 Aug. ‘11 Sep. ‘11 Oct. ‘11 Nov. ‘11 Dec. ‘11 Jan. ‘12 Feb. ‘12 Mar. ‘12 Apr.‘12  May ‘12 Jun. ‘12
IWG Quarterly Review Review Review Review
LIS Oversight Quarterly Review Review Review Review
Report
SBCCOG Annual Review
IWG September October Review | Recomm.
Cost Adjustment Oversight October November Review Recomm.
SBCCOG October November Approval
IWG September October Review | Recomm.
Oversight October November Review Recomm.
Pre-
SBCCOG October November re Approval
Approval
Funding - .
Lead Cities March June Execute New Funding Agreements

Agreements






