
South Bay Cities Council of Governments 
 

Transportation Committee 
SBCCOG Office, 20285 Western Avenue, Suite 100 

Torrance, Ca. 90501 

 

AGENDA 
 

Monday, September 10, 2018 

10:00 a.m. – 11:45 a.m. 
 

10:00 a.m. Welcome / Self-Introductions  

 

10:05 a.m. Consent Calendar – Receive and file 

a. August 13, 2018 Transportation Committee Minutes (Attachment A) 

b. September 2018 Transportation Update (Attachment B) 

 

10:10 a. m. Metro Green Line / Crenshaw-LAX Line Opening Day Operating Plan:  

SBCCOG Position (Attachment C) 

 

10:55 a. m. Metro Green Line Future Investments (Attachment D) 

 

11:10 a. m.  SBCCOG Transportation Working Group Updates 

a. Transit Operators Working Group Update 

b.  Infrastructure Working Group Update 

 

11:15 a. m. Measure M Multi-Year Subregional Programs Development Update 

 

11:20 a. m. Measure R South Bay Highway Program Annual Performance Evaluation 

Report  (Attachment E, to be distributed at meeting) 

a. Requests for Increased SBHP Funding (Attachment F) - Approve 

 

11:20 a. m. South Bay Highway Program / MSP New Project Development Update Template 

(Attachment G) 

 

11:25 a. m.  Metro Next Gen Transit Study Update (Attachment H) 

                      Take the survey @ Metro.net/nextgen 

 

11:30 a. m.  I-105 ExpressLane Study Update 

 

11:35 a. m. Three Month Look Ahead (Attachment I) 

 

11:40 a. m. Transportation Committee Vice Chair Vacancy 

 

11:43 a. m.  Announcements 

 

11:45 a. m.   Adjournment 

                          

  Next Transportation Committee meeting – October 8, 2018, 10:30 a.m.  

 To include an item in the agenda, e-mail to: lantzsh10@gmail.com by September 28, 2018.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
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                                                                                   ATTACHMENT A 
 

South Bay Cities Council of Governments 

 
Transportation Committee 

August 13, 2018 
Meeting Minutes 

 
COMMITTEE CHAIR HORVATH CALLED THE MEETING TO ORDER AT 10:03 A.M.  
 

I. Welcome / Self-Introductions  
In attendance were the following voting SBCCOG Board Members:  
Christian Horvath, Chair (Redondo Beach) 
Geoff Rizzo (Torrance) 
Hany Fangary (Hermosa Beach) 

David Lesser (Manhattan Beach) 
Olivia Valentine (Hawthorne)  

 
Non-Voting Representatives 
Nancy Hersman (Manhattan Beach) 
Michael Ervin (Supervisor Hahn’s Office) 
Don Szerlip (Metro South Bay Service Council) 

 
         Also in attendance were the following persons: 

David Leger (SBCCOG) 
Jacki Bacharach (SBCCOG) 
Steve Lantz (SBCCOG) 
Orlando Rodriguez (El Segundo) 
Ted Semaan (Redondo Beach) 
Rob Beste (Torrance) 
Joyce Rooney (Beach Cities Transit) 
Leslie Scott (Beach Cities Transit) 
Miguel Alvarez (Lawndale) 
Maryam Adhami (LA County DPW) 

Lance Grindle (LA County DPW) 
Mike Bohlke (Metro) 
Isidro Panuco (Metro) 
Mark Dierking (Metro) 
Conan Chung (Metro) 
Stephen Tu (Metro) 
Claudia Berman (Thrive Hermosa) 
Bob Wolfe (Thrive Hermosa) 
Rafael Molina (Caltrans) 
Jimmy Shih (Caltrans) 

 
II. Metro Green Line / Crenshaw-LAX Line Operating Plan: SBCCOG Policy Position Development 

Metro is considering 11 options for the Crenshaw/LAX Line opening day operation plan. Ms. Bacharach began the 
discussion by reviewing the operating issues.  She asked the Committee to think about what is important to the 
South Bay as well as what will be achievable.  
 
Committee Chair Horvath began by stating that during his discussions with other elected officials, it seems as 
though a lot of South Bay riders are taking a north-south ride to get to work.  If that is true and the main focus is to 
solve traffic issues/get people off the road, ensuring a north-south ride may be the most important issue to keep in 
mind, He also opined it may be better to talk about what the South Bay does not want.   
 
Committee Member Lesser thanked Chair Horvath and Ms. Bacharach for structuring the dialogue in this way.  
He went on to ask what options the SBCCOG has to work with, such as advocating for station improvements, 
traction power system upgrades, etc.  Ms. Bacharach explained that those are definitely things that can be 
advocated for, but they are not improvements that could be implemented prior to the opening of the Crenshaw-
LAX line.  Those improvements would be part of a longer-term advocacy.   
 
Mr. Wolfe commented that as a frequent transit user, he encouraged the Committee to think beyond commuter 
hours, noting that riders want reliable service throughout the day and not just during peak hours.  Mr. Wolfe 
believes that in order to convert more drivers to transit riders, rides should be as short and simple as possible.  
Committee Member Fangary added that the Commuter Express service he uses to get to Downtown Los Angeles 
is great service for the 8am-5pm type schedule, but for those with varying work hours, it becomes less feasible.   
 
Committee Member Rizzo noted that for Torrance residents, he believes too many transfers will result in a loss of 
ridership.  Ideally, Torrance would like to see a one-seat ride.  Committee Member Valentine concurred with this 
opinion.   
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Discussion then shifted to the possible connections to Downtown LA via the Expo Line or the Silver Line and the 
capacity of each of those lines to accommodate increased ridership from the South Bay.   Mr. Wolfe noted that he 
has used the Silver Line at different times throughout the day and has experienced very busy busses, often times 
with standing room only.   
 
Mr. Chung explained that in any metropolitan transportation system, there will be standing riders.  He explained 
that because ridership ebbs and flows, busses are expected to run with standing riders at times.  He also added 
that it is much easier to add additional buses to a bus route compared to adding an extra train to a rail line or a 
car to a single trip.  This is important to note because of the Expo Line’s currently high ridership and the impacts 
of increased South Bay riders using it to get to Downtown Los Angeles (compared to those riders using the Silver 
Line instead).   
 
Committee Member Lesser asked what would be needed to reduce headways in Alternative D1 to make the 
routing work.  Mr. Chung explained that long term, the only constraints are infrastructure.  The system is designed 
to operate with 3-car trains every 5 minutes, so the infrastructure is the only thing that would prohibit it.  Mr. Lantz 
explained that it is costly to retrofit 2-car stations to accommodate 3-car trains, but noted it’s even more difficult to 
get funding to grade separate a specific intersection after the line has been designed.  Mr. Lantz added that he 
believes the Committee should focus on the alternative operating plans they like and that if a one-seat ride isn’t 
possible, to decide what the next best alternative would be.  Ms. Bacharach also added that she believes that not 
degrading service for existing Green Line riders should be a priority. 
   
Mr. Lantz suggested separating the two problems being discussed.  The first issue for the Committee is to 
consider the alternative operating plans and decide on whether or not there is a plan that they would like to 
advocate for.  The second issue is the list of infrastructure improvements needed to fix the Green Line that would 
allow for better operating plans for South Bay riders in the future.   
 
Metro representatives reported that they are preparing simulations of Alternatives C1, C2, B2, and D2 for the 
public input meetings being scheduled for September.   
 
The Committee briefly discussed Alternative C4 (all riders transfer) D3 (all riders have a transfer in one direction 
and a one-seat ride in the other).  Alternatives D2 and D3 were discussed as well as they don’t favor one rider 
over another rider.  However, there was no consensus on any one plan.  Discussion will continue at the next 
meeting.   
 
The SBCCOG Crenshaw LAX Operating Plan Review Handout is available online at: 
http://southbaycities.org/sites/default/files/transportation_committee/HANDOUT_Crenshaw%20LAX%20O
perating%20Plan%20review.pdf  
 

III. Consent Calendar  
A. Minutes of July 9, 2018 meeting  
B. August 2018 Transportation Update  

 
MOTION by Committee Member Fangary, seconded by Committee Member Valentine, to APPROVE the 
Consent Calendar. No objection.  So ordered.  

 
IV. SBCCOG Transportation Working Group Updates 

A. Transit Operators Working Group Update  
No update given.  
 

B. Infrastructure Working Group Update  
No update given. Ms. Bacharach briefly noted that a draft trenching policy based off of Manhattan Beach’s 
policy was sent to the utility companies.  The utility companies had concerns with it and a follow up meeting is 
being scheduled to discuss those concerns.  

 
V. Measure M Multi-Year Subregional Programs Development Update 

A. South Bay MSPs Task Force Update 
B. South Bay MSPs Development Schedule 

Ms. Bacharach reported that the MSP Task Force will be meeting on August 15th at 2:30pm.  The Task Force 
will continue to meet on the 3rd Wednesday of each month going forward.  The Task Force will be working on 
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the development schedule, performance criteria, and project selection criteria for each of the three South Bay  
MSPs.   
 
Committee Member Lesser asked if Measure M could fund the upgrades to the Green Line Stations to allow 
for 3-car trains.  Mr. Lantz explained that the Green Line is a regional program for which Metro should use 
regional funds.  Mr. Lantz noted that the South Bay MSPs could be used as a funding source, but those were 
not projects originally envisioned for the MSPs.   

 
VI. Measure R South Bay Highway Program Annual Performance Evaluation (APE) Report 

Mr. Lantz explained that the APE Report started over beginning July 1st.  All projects begin with a clean slate and 
have established new milestones for FY18-19.  The report is available online at: 
http://southbaycities.org/sites/default/files/transportation_committee/HANDOUT_Attachment%20D%20July%2020
18%20APE%20Report.pdf  

 
VII. Measure R South Bay Highway Program Status / New Project Development Update 

Mr. Lantz reported that the annual Metro Budget Request process has started as city staff begins to identify 
potential new SBHP projects.  The requests must be submitted by the end of September.  Mr. Lantz encouraged 
the Committee Members to work with their Public Works staff on new project requests.   
 

VIII. Metro Measure Up Program Update 

Mr. Lantz reminded the Committee that this tool is a pilot project to assess the performance of the arterial network 
using a combination of third-party speed data and volume data collected as part of the Countywide Baseline 
Conditions project. A South Bay Arterial Performance Measurement spreadsheet tool was created back in 2014. 
This spreadsheet information was expanded and updated to provide 2017 data from the whole county with a 
user-friendly interface. It could be useful for cities and sub-regions to help study the conditions of arterials to help 
identify projects; study the conditions before and after projects are completed; as well as evaluate responses to 
special events. The 2018 pilot project is testing a software program for the San Gabriel Valley, which may be 
expanded to all sub-regions if it proves successful and funding is identified. There is currently no funding 
identified to continue to support the user-friendly interface beyond December 2018. 
 
Committee Chair Horvath suggested the IWG revisit the topic to see if the tool seems like it would be useful and 
something worth advocating for.  
 

IX. I-405 / I-105 ITS Program Update 

Mr. Lantz reported that there was a meeting to study what signal synchronization could be done for opening day 
of the Inglewood Stadium.  Caltrans has early stage plans to look at the I-405 (north of Imperial) to identify 
possible ITS projects.   

 
X. I-105 ExpressLane Study Update 

Mr. Lantz explained that SCAG held a series of meetings looking for projects that could be funded with surplus I-
105 ExpressLane revenues within a 2-mile radius of the I-105 that would improve traffic flow on the freeway.  
 
Ms. Bacharach added that an ExpressLanes Revenue meeting will be held on Wednesday with Metro staff and 
staff from Metro Board Members Fasana and Hahn. 

 
XI. Three Month Look Ahead 

Mr. Szerlip noted that the Metro Board is dark in August.         
 

XII. Announcements / Adjournment - The Next Transportation Committee is scheduled August 13, 2018 at 
10:30a.m.   

 

Committee Chair Horvath announced that after the departure of Kurt Weideman, there is no current Vice Chair of 
the Committee.  He asked that the item be agendized for the next meeting. .   
 
Committee Chair Horvath adjourned the meeting at 11:35 am.  
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          Attachment B 

 

 

South Bay Cities Council of Governments          

 

 

September 10, 2018   

 

TO:   SBCCOG Transportation Committee 

 

FROM:  Steve Lantz, SBCCOG Transportation Director 

 

RE:   SBCCOG Transportation Update – September 2018 

 

 

Adherence to Strategic Plan: 

Goal A: Environment, Transportation and Economic Development.  Facilitate, 

implement and/or educate members and others about environmental, transportation 

and economic development programs that benefit the South Bay. 

 

FEDERAL 

Federal Transit Administration Withholding $1.4 Billion in Rail Transit Funds  

The Federal Transit Administration is sitting on $1.4 billion dollars that was earmarked for new 

transit projects. Just $25 million of the $1.4 billion appropriated for new transit projects in 2018 

has been allocated since it was awarded by Congress in March.  

 

Just one project has received any portion of the 2018 appropriations while, 17 other shovel-ready 

projects await funding, including Phase 3 of the L. A. Metro Purple Line rail extension between 

Century and Westwood. Metro is advancing local funding to continue project development with 

the hope that the federal share of funding will be forthcoming.  

 

Federal Autonomous Vehicle Regulatory Bill May Be Revived in U. S. Senate  

Autonomous vehicle manufacturers may have succeeded in reviving the dormant AV Start Act 

(S. 1885),  a federal bill that would create a hands-off national regulatory approach to vehicle 

standards for the emerging vehicle technologies.  

Opponents of the bill claim it would essentially codify into federal law the same statewide 

approach that allows self-driving vehicles to operate in Arizona with few regulations, almost no 

oversight, and no ability for local communities to learn basic details about where and how these 

vehicles are operating. The bill also would preempt cities and states from overseeing how and 

where these vehicles operate in their communities. 

The Senate is considering attaching the AV START Act to the Federal Aviation 

Administration’s multi-year reauthorization that must pass before the end of September.  
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STATE 

Amended AB 2989 Would Limit Electric Scooter Users and Uses 

AB 2989, as amended in the California Senate on August 16th would permit a local authority to 

authorize the operation of a motorized scooter on a highway with a speed limit of up to 35 miles 

per hour, an increase from the statewide limit of 25 miles per hour. However, the existing  

maximum 15 mile per hour speed limit for the operation of a motorized scooter would still apply 

regardless of a higher speed limit applicable to the highway.  

AB 2989 would require the operator of a motorized scooter to have a valid driver’s license or 

instruction permit. Electric scooter users that are under 18 years old would be required to wear a 

helmet but those over 18 years of age would not. 

The bill also would prohibit operation of a motorized scooter on a sidewalk, except as may be 

necessary to enter or leave adjacent property. Riders couldn't ride tandem and would be required 

to have one hand on the handlebars. It would be illegal to leave a motorized scooter lying on its 

side on any sidewalk, or park a motorized scooter on a sidewalk in any other position, so that 

there is not an adequate path for pedestrian traffic. And the bill keeps the door open for local 

regulations of scooter use.  

The bill goes back to the Assembly for second vote, then it's off to the Governor's desk. 

Lawsuit Challenges Cities' Authority To Impound Vehicles Being Used As A Home 

In Los Angeles alone, according to the 2018 Greater Los Angeles Homeless Count, 

approximately 9,000 Angelenos live in their car, van, or camper. Cities routinely issue parking 

tickets then tow and impound the vehicles in compliance with the California law that allows 

cities to tow a car away if that car has five or more overdue parking tickets.  

 

Offenders must reimburse the tow charge, roughly $500. They also need to pay off their original 

tickets and the accrued fines on those tickets, which can be $1,000 or more. In addition, it 

usually costs $71 for every day the car is stored at the tow yard. 

  

The Lawyers' Committee for Civil Rights in San Francisco has filed a lawsuit to challenge that 

policy as unconstitutional. The suit argues that cities are impounding the vehicles merely to 

collect revenue with the adverse impact of increasing homelessness. Their claim is that because 

losing those vehicles to impoundment can mean the loss of work and home, it can be a tipping 

point into a life on the streets. Supporters of the current law state that they need to regulate use of 

the public curb to assure turnover of the scarce public resource. 

 

If their suit is successful, as long as the vehicle was not used in a crime, the vehicle would be 

returned to the owner but the fines and fees would still need to be paid.  

REGION 

L.A. Metro Launches Online Tool To Garner Nextgen-Bus Study Input 

L. A. Metro launched a new online interactive engagement tool to gather more public input as 

part of the agency’s NextGen Bus Study. The new online engagement tool can be found at: 

metro.net/nextgen by clicking on the icon labeled “Rank Your Priorities.” Once there, users can 

choose from a menu of items that helps them decide what’s most important to them as bus riders 

— for example more mid-day, evening, or weekend service or more real-time information. 
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The study goal is to create a new bus network that will be more relevant, reflective of, and 

attractive to the residents of Los Angeles County. Metro hopes the new network will improve 

service to current customers, attract new customers, and win back past customers when it 

launches in the fall of 2019. Input gathered over the next few months will be used by Metro to 

design conceptual bus network service plans for further public review. 

L.A. Metro Readies Launch of Multi-Purpose TAP Card 

L.A. Metro is putting the finishing touches on upgrades to its Transit Access Pass — known to 

riders as simply the TAP card – to allow use of the card to pay for a full range of public and 

private mobility services. The new “TAPforce” platform will roll out in the Fall with bike share 

being the first application. Metro is also talking to carshare and electric vehicle charging firms. 

TAPforce will be an account-based system allowing riders to load money into their account, and 

then use that account to pay for rides on the Metro’s bus and light rail system and other 

participating providers. Future applications could include parking, microtransit and fare subsidy 

plans, and promotional programs to increase ridership that include a fare component. 

The TAP system already partners with more than two dozen other transit agencies serving Los 

Angeles County facilitating 29 million transactions a month with more than 750 fare products.  

The move is similar to undertakings by other transit agencies, like the Chicago Transit Authority, 

to develop account-based systems that seek to marry public and private transit providers, in an 

effort to respond to the changing ways residents move around cities. 

TRENDS 

Bird Plans To Fund Protected Bike Lanes And Safety Projects 

Bird, the Los Angeles-based dockless electric scooter company, announced two new initiatives 

on August 2nd seeking to position the company as a safety leader among the current crop 

of urban mobility startups—and help give its users safe places to ride in cities. 

Bird announced that it will begin steering revenue into a dedicated fund to expand transit 

infrastructure in the cities where it operates. The initiative would set aside $1 per day from each 

scooter in operation to help cities build new protected bike lanes, as well as maintain existing 

ones by repainting and repairing them. 

Bird will also form a new Global Safety Advisory Board led by David Strickland, former head of 

the National Highway Traffic Safety Administration (NHTSA), that will “create, advise, and 

implement global programs, campaigns, and products to improve the safety of those riding e-

scooters.” The advisory board will also focus on the safety of pedestrians and bicyclists who 

share space with these riders. 

Waymo and Valley Metro Team to Test Linking Transit And Ride Hailing  

Autonomous car developer Waymo (a subsidiary of Google’s parent company, Alphabet) began 

a two-stage experiment in Phoenix, AZ, by teaming up with Valley Metro, the region’s public 

transit system to test how to integrate transit service with a first/last mile ride between the rider’s 

home and the nearest transit station. 

The goal of the pilot program is to figure out if Waymo’s autonomous cars can increase access to 

public transportation – to learn if people that have a low-cost way to hail a ride to a bus/light rail 
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station that is maybe a bit too far to walk to, will be more inclined to use public transportation. 

Autonomous ride-hailing is expected to cost less than today’s ride hailing since companies won’t 

have to pay a driver) This experiment could help both Waymo and Valley Metro figure out if 

people might embrace the connected service. 

In the first stage of the experiment 30 to 50 Valley Metro workers will have the opportunity to 

make their first/last mile journey to their transit stop in one of Waymo’s autonomous vehicles. 

All they have to do is simply hail a ride via the company’s app. 

In the second stage of Waymo’s public transportation experiment, the company will open up this 

service to Valley Metro RideChoice travelers, typically seniors and people with disabilities for 

whom using the standard public transportation system might be too expensive or impractical. 

Although this is the first pilot project to use autonomous vehicles, similar experiments have been 

occurring between Ride-Hailing firms and Transit since 2016. The Pinellas Suncoast Transit 

Authority did in 2016. 

When ridership across St. Petersburg, Florida’s fixed route Suncoast Transit Authority bus lines 

plummeted by 11% the agency was forced to eliminate some of its existing routes, and to rethink 

how it was doing business. To cover the areas it had left transit-bare, PSTA became the first 

agency in the country to subsidize Uber trips. Since its “Direct Connect” program launched in 

February 2016, PSTA has given $5 discounts on rides provided by Uber and a local taxi 

company (and as of more recently, Lyft) to and from 24 popular bus stops in its service area to as 

many as 1,000 riders per month.  

According to a report released this week by DePaul University’s Chaddick Institute for 

Metropolitan Development, since 2016, at least 27 more communities across the United States 

have joined arms with Uber, Lyft, and other transportation network companies (TNCs) to 

supplement or substitute traditional service. 

The partnerships range in focus and in scope: The most robust program in the country might be 

in Monrovia, California, where visitors and residents have reportedly taken more than 53,000 

subsidized rides since its transit agency began offering $.50 rides on all Lyft trips within the 

city’s boundaries in March 2018. Others, like those in Boston and Las Vegas, are more limited, 

drawing on Uber and Lyft as platforms for paratransit that are easier to use for passengers and 

substantially cheaper for agencies to subsidize. 

Still to be resolved is the question of whether ride-hailing apps are pulling riders on or off public 

transit—complementing it, or cannibalizing it. In most cities, rider demand for Uber and Lyft 

trips through these transit agency partnerships has not been overwhelming.  

Partnerships between ride-hailing companies and transit agencies are still in a delicate courting 

stage, said Jon McBride, a business strategist with a focus on emerging transportation modes.   

He expects public agencies to become more specific about their data sharing requests, ways to 

influence equitable access and compensation models. But the ultimate question may be what 

success looks like to the transit operators and the ride hailing companies and how the combined 

user costs compare to the existing separate systems. 
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Forbes Article Predicts Autonomous Vehicles Will Drive A Boom In Working From Car 

With self-driving cars poised to storm the streets in the coming years, an August 20th article in 

Forbes Magazine states that business leaders must start thinking about how an autonomous 

commute future will impact work productivity, work spaces and their potential to transform the 

future of work. How do corporate decision-makers preempt, adapt to and harness the potential of 

autonomous vehicles? How do employers ensure that as self-driving cars positively impact 

where we live, how we move, and how we work? 

Today, the work-from-home debate is largely binary. You can either work from the office or 

from a fixed location outside of the office such as your home or a coffee shop. The advent of 

autonomous vehicles (AVs), however, creates a third option: working from a car. Today, 

employees by and large are not expected to respond to emails or join a video conference during 

their commute. In the age of automation, however, people may be required to work while in 

transit. For some office workers, the car may become little more than a mobile desk with the 

speed and volume of expected work increasing significantly. 

By relieving people of their driving responsibilities, Level 5 AVs (fully autonomous vehicles) 

will free up hundreds of hours per passenger per year. While some have hypothesized that this 

time will be used to catch up on sleep, this reclaimed time could also be used productively. 

Others have theorized the increased efficiency and connectivity will foster a “post-urban” society 

in which a larger percentage of the population will live in the suburbs and exurbs. It may make 

more sense for certain professionals to use their car as their office rather than carry the overhead 

of both a car and a brick and mortar space. The car-as-office could augment a home office and 

allow these professionals to bring their office to clients rather than force clients to come to theirs. 

In this way, AVs have the potential to create an entirely new type of work space. 

In order to enable this type of transformative impact, AVs will have to be designed in a manner 

that allows for modularity, personalization, health and efficiency. Some automakers, including 

Audi, have already started imagining what the interior of self-driving cars will need to look like 

for maximum productivity. Other forward-thinking companies are also positioning themselves 

for success in the AV age. Gentex, the leading manufacturer of auto-dimming car mirrors, for 

example, is expanding into connected car technology to enhance the in-car experience for AV 

passengers. BMW, Panasonic, Bosch and Valeo are all similarly working on passenger 

experience and AV interior design initiatives. All of these projects are critical to building 

autonomous vehicles that can serve as mobile platforms for productivity. 

Much has been written about the potential impact AVs will have on traffic patterns, road safety, 

commute times and urban living. Less has been said, however, about These are the new 

questions leaders will have to ask in the work from car era. 

Cincinnati Introduces Bird Cages To Corral Dockless Scooters And Bikes 

Cities across the country are working to figure out dockless mobility services such as 

eScooters and bikes as they pop up overnight with seemingly little-to-no notice to litter 

sidewalks. Instead of merely banning the devices and services, with a tiny budget and a little 

bit of creativity, Cincinnati installed “bird cages” in public spaces around downtown 

Cincinnati in a matter of hours. The cages were simply blue painted limit lines demarking 

acceptable parking areas of the sidewalks. Download the BirdCage template at:  

      https://www.dropbox.com/s/0h1eeiier0zhv9z/BirdCage-YARD.pdf?dl=0 
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Usage Time Fee Proposed As Alternate Highway Revenue Source To VMT Or Fuel Taxes 

With Congress contemplating raising federal gas taxes or replacement of highway revenue 

sources such as the vehicle miles travelled (VMT) tax that would de-link propulsion type from 

road charges,  a new alternative has been invented, the Usage Time Fee. Rather than charging 

fees for distance traveled, the usage time (UT) fee would be based on time the vehicle is in use; 

fees start accruing when the engine starts and stop when the vehicle shuts down. 

The basic UT pricing concept is to charge motorists for the time they use their vehicle, rather 

than the distance they use it or the gallons of fuel they use. Like VMT proposals, the UT fee 

could charge differential fee rates across a variety of vehicle types based on their costly adverse 

impacts—emissions, road space, and road wear. Higher rates might be assessed to trucks, 

commercial vehicles, Uber (and other transportation network companies), and older non-air-

quality compliant vehicles. Similar to toll road schedules, differential rates would be simple to 

administer because they are linked to vehicles. 

The most significant advantage of UT pricing over VMT is that it can differentiate between road 

use during high congestion periods and low-demand hours. By design, off-peak, non-commute 

direction (reverse commuters), and rural motorists could pay less while commuters in congested 

corridors pay more. 

Conceptually, the UT fee administration is similar to VMT rollout proposals. A simple electronic 

clock, retrofitted in old and new vehicles, would record time in use. Each vehicle could be 

required to have a funded debit account that imposes fines in order to discourage overdrawing, 

and the Global Navigation Satellite System (GNSS) could log the time for revenue calculation. 

These choices would mirror the design of Singapore’s electronic road pricing program in terms 

of payment and technology. 

A 5-minute minimum off-time allowance could discourage motorists from shutting down at 

traffic signals or when stalled in stop-and-go traffic as well ashe low per minute cost of UT fees.   

National League Of Cities Issues Broadband Framework  

The National League of Cities released a model code on August 28th that municipal leaders can 

consult when deploying small cell wireless infrastructure, emphasizing local needs over federal 

and industry interests. 

Small cells form the backbone of fifth-generation wireless, or 5G, broadband service that internet 

providers have promised to begin rolling out in 2018. NLC’s model acknowledges “there is no 

single model code that will work for every jurisdiction” and attempts to balance providers’ desire 

to densify their networks with city efforts to maintain uncluttered streets and sidewalks.  
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ATTACHMENT C 

South Bay Cities Council of Governments 
 

September 10, 2018 

 

TO:  SBCCOG Transportation Committee 

 

FROM: Jacki Bacharach, SBCCOG Executive Director 

  Steve Lantz, SBCCOG Transportation Director 

 

SUBJECT; Crenshaw/LAX Line Opening Day Operating Options 

 

Adherence to the Strategic Plan 

Goal B: Regional Advocacy. Advocate for the interests of the South Bay. 
 

BACKGROUND 

The South Bay Cities Council of Governments (SBCCOG) has been participating in an 

evaluation of options for operating the trains that will travel between the Green Line and the 

Crenshaw/LAX line when the Crenshaw/LAX line opens approximately a year from now. The 

SBCCOG Transportation Committee was briefed on the options at its August 13, 2018 meeting. 

Staff was asked to return with recommendations at the September 10, 2018 Transportation 

Committee meeting.  

 

During the briefings, Metro has identified 11 opening day options. Metro Operations Planning 

staff noted the operating plan could be revised as travel demands change due to new stations and 

major destinations being opened and when the Green Line is extended to Torrance.  

 

Metro’s 11 opening day options will be presented to the community in three public workshops, 

as follows: 

 

Monday, September 17, 2018 6-8 p. m., Gateway Council of Governments  

16401 Paramount Blvd., 2nd floor, Paramount CA 90723 

 

Thursday, September 20, 2018 6-8 p. m., The Proud Bird Restaurant 

11022 Aviation Blvd., Los Angeles, CA 90045 

 

Wednesday, September 26, 2018, 6-8 p. m. Baldwin Hills Crenshaw Mall Community Rm. 

3650 W. Martin Luther King Jr. Blvd., Los Angeles, CA 90008 

 

The Metro Board is scheduled to adopt an opening day operating plan at its October 25, 2018 meeting. 

 

Exhibit 1 summarizes SBCCOG staff’s draft opening day recommendations with justifications for 

each of the 11 options. Staff recommends further consideration of two of the options (C-4 and C-5) 

and elimination of the remaining 9 options.  

 

Staff has circulated the draft to SBCCOG member agencies and the Gateway Cities Council of 

Governments. Staff in the City of El Segundo supports Option C-4.  

 

RECOMMENDATION 

That the SBCCOG Board approve Options C-4 and C-5 for Metro consideration and request Metro to 

eliminate the nine other opening day options. 

 

Future Green Line Improvements are covered in the next agenda item. 
13
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8/31/2018

1

Attachment C, Exhibit 1

Metro Green Line - Crenshaw / LAX Line
Operating Options

South Bay Cities Council of Governments

Recommendations of Preferred Alternatives

DRAFT

September 10, 2018, 10 a. m. 

SBCCOG, 20285 Western Blvd., Suite 100,  Torrance

www.southbaycities.org

South Bay Decision Considerations
Preserve current 6-minute peak service on Green Line between 
Norwalk and the South Bay; options with trains every 10 -12 minutes  
are overcrowded
Ideally, One-seat ride between South Bay and Crenshaw / Exposition 
Line and Green Line Norwalk Station
As a regional compromise, no more than 1 transfer between South 
Bay and Exposition Line or Green Line to Norwalk with max. 3 min. 
transfer delay
Ensure that train lengths and platform lengths keep train standees 
within service standard (below 1.75% of seating capacity)
What can actually work on opening day?

2
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3

NOT RECOMMENDED

Peak Service under this option:
• One-seat ride between Exposition Line and 

Redondo Beach station; train every 6 minutes

Flaws:

 Green Line to South Bay will be reduced from 
6 minute headways to 12 minute headways

 Norwalk to Exposition riders would have to 
transfer at the Century / Aviation station; 3 to 
6 minute transfer delay

 To avoid overcrowding, Green Line would 
need three-car peak-period trains and 5 
South Bay platforms would have to be 
lengthened to 3-car platforms

4

NOT RECOMMENDED

Peak Service under this option:
• One-seat ride between all three routes

Flaws:
 Peak Hour Green Line train frequency 

would be reduced from 6 minute 
headways to 12 minutes

 Green Line would need three-car peak-
hour trains and 5 South Bay station 
platforms would need to be expanded 
from 2-car platforms to 3-car platforms  
to prevent overcrowding
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5

NOT RECOMMENDED

Peak Service under this option:
• One-seat ride between Exposition and Redondo 

Beach and between Norwalk and Exposition; 
train every 12 minutes

• One-seat Short Line ride between Blue Line Rosa 
Parks Station and Century / Aviation Station; in 
this segment train every 6 minutes

Flaws:
 Green Line South riders will need to transfer at 

Crenshaw-LAX Line’s Century / Aviation station 
which would add 10 minutes to the trip 
because peak-period train frequencies would 
be reduced from every 6 minutes to every 12 
minutes 

6

NOT RECOMMENDED 
ORIGINAL STAFF RECOMMENDATION (Alternative 1)

Peak service under this option:
• One-seat ride between Norwalk and Exposition; 

train every 6 minutes

• One-seat ride from Century / Aviation Station to 
Redondo Beach Station; train every 6 minutes

Flaws:
 Green Line South riders will need to transfer at 

Crenshaw-LAX Line’s Century / Aviation station for 
trips either to Norwalk or the Exposition Line. The 
peak-hour transfer will add 3 minutes to Exposition 
and 7 minutes to the current Green Line between 
Norwalk and the South Bay
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7

NOT RECOMMENDED
ORIGINAL STAFF RECOMMENDATION (Alternative 2)

Peak service under this option:
• One-seat ride between Exposition and Redondo Beach; 

train every 6 minutes

• One-seat ride between Norwalk and Century / Aviation 
Station; train every 6 minutes; Norwalk to Exposition 
Line riders will need to transfer at Century Aviation; 3 
minute transfer delay

Flaws:

 Green Line South riders will need to transfer at 
Crenshaw-LAX Century / Aviation station for trips to 
Norwalk. The peak-period transfer will add 7 minutes 
to the current Green Line Norwalk to South Bay trip

8

NOT RECOMMENDED 

Peak service under this option:
• One-seat ride between Exposition and Norwalk; train 

every 6 minutes

• One-seat ride between Blue Line Rosa Parks Station and 
Redondo Beach every 6 minutes 

Flaws:
 Eliminates current Green Line one-seat ride between 

Norwalk and South Bay 
 Green Line Riders that board or alight east of the Blue 

Line will need to transfer to the Green Line to South Bay 
segment to travel to South Bay stations. South Bay riders 
travelling to the Green Line Norwalk station or to the 
Exposition line will need to transfer; 3-minute peak-
period transfer delay in each case 

Aviation/
LAX
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9

NOT RECOMMENDED
Peak service under this option:
• One-seat ride between the Exposition Line  

and Redondo Beach; train every 10  minutes

• One-seat ride between Norwalk and the  
Exposition Line; train every 10 minutes

• Flaws:
 Train frequency is reduced from 6 minutes to 

10 minutes: some peak-period trains exceed 
175% load standard; requires 3-car trains and 
3-car platforms

 Green Line riders will need to transfer at the 
Crenshaw-LAX Century / Aviation station to 
travel between the Norwalk and Redondo 
Beach stations; 9 minute transfer delay

10

NOT RECOMMENDED 
Peak hour service under this option:
• One seat ride between Norwalk and Century / Aviation station every 6 

minutes. (Every other train travels to Exposition, the other turns back 
at the Aviation / Century station) - ADDED CONFUSION.

• One-seat ride between Redondo Beach and Century / Aviation station 
every 6 minutes. (Every other train travels to Exposition, the other 
turns back at the Aviation / Century station) - ADDED CONFUSION.

Flaws
 Current Green Line riders will need to transfer at the Crenshaw-LAX 

Century / Aviation station to travel between the Norwalk and 
Redondo Beach stations adding 7 minutes to current Green Line trip 

 Although Green Line and Green Line south have 6 minute 
frequencies to Century / Aviation, trains north of the station to 
Exposition will be every 12 minutes for the Norwalk to Exposition 
route and 12 minutes for the South Bay to Exposition Route. If riders 
are on the trains that turn back, transferring from one train to 
another at the Century / Aviation station will add 3 minutes delay
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11

NOT RECOMMENDED

Peak service under this option (all trains every 6 minutes) :
• One-seat ride southbound from Exposition to Redondo Beach
• One-seat ride eastbound from Redondo Beach to Norwalk 
• One-seat ride northbound from Norwalk to Exposition

Flaws:
 Green Line Riders from Norwalk to South Bay will have to transfer at 

the Crenshaw-LAX Line Century / Aviation station. Green Line South 
riders to Exposition will have to transfer at the Green Line Aviation/LAX  
station. Exposition to Norwalk riders will have to transfer at the 
Mariposa Station 

 CONFUSING: Because this option is a three-route one-way loop of one-
seat rides, if you have a one-seat ride in one direction, you will have to 
transfer between trains on your return trip

Aviation/
LAX

Aviation/
LAX

Mariposa

SUMMARY: Eliminate Alternatives 
That Don’t Work On Opening Day

Eliminate B-1, B-2, B-3  due to 12 min. headways; Green Line South 2-
car trains would be overcrowded; 3-car platform extensions will not be 
available on opening day to serve 3-car trains. 

Eliminate C-1, C-2 due to 7-minute transfer delay at Century/Aviation 
station for Green Line South riders. 

Eliminate C-3 which forces current Green Line riders to transfer 
between the Blue Line and Norwalk; there are better alternatives. 

12
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Eliminate Alternatives That Don’t Work On 
Opening Day

(Continued)

Eliminate D-1 due to 10-minute transfer delay at Century/Aviation for all 
Green Line South riders and overcrowding with 2-car trains on 10 minute 
headways. 

Eliminate D-2 due to 7-minute transfer delay at Century/Aviation station for 
Green Line South riders to Norwalk. 

Eliminate D-3 due to a 6 minute transfer delay at Century/Aviation station for 
all Green Line to Norwalk riders and a 7 minute delay for all Norwalk to 
Redondo Beach riders.

Continue to consider C-4 and C-5.

13

14

RECOMMENDED (Ideal for South Bay riders)

Peak service under this option:
• One-seat ride between Exposition and 

Redondo Beach; train every 6 minutes

• One-seat ride between Norwalk and Redondo 
Beach; train every 6 minutes

• One-transfer ride between Norwalk and 
Exposition

FLAWS

 Crenshaw / Green Line riders will have to 
transfer at the Green Line Mariposa Station 
to travel to Airport and Exposition; 7 min. 
transfer delay for Norwalk / Exposition 
riders.

Mariposa
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15

RECOMMENDED COMPROMISE (due to ridership difference 
between Norwalk-Exposition route & Norwalk-South Bay route) 

Peak service under this option:
• Retains One-seat Green Line ride between  Norwalk and 

Redondo Beach; train every 6 minutes (status quo)

• One-seat ride between Exposition and Blue Line Rosa Parks 
Station; train every 6 minutes

Flaws:

 South Bay riders travelling to Exposition and LAX will have 
a 3-minute transfer at the Green Line’s Aviation / LAX 
station. Unknown number of eastern Green Line riders will 
have to transfer at a Green Line station west of the Blue 
Line to travel to Exposition with a 3-minute transfer delay.

Aviation/
LAX

Additional Information Needed
How important is Norwalk to Redondo Beach service compared to Exposition to 
Redondo Beach?

Why does the line segment East of Blue Line have to be eliminated for existing 
Green Line riders?

What is the anticipated ridership between Norwalk and LAX? Between Norwalk 
and the Exposition Line? Between Norwalk and Redondo Beach?

How many riders from the five Green Line South stations are projected to be 
destined for LAX  and the Exposition Line? Can LAX bus service be improved at 
the Imperial Station so that on opening day, there would be service to the 
airport from there and you wouldn’t need to transfer at the Century/Aviation 
station to then transfer to an airport shuttle?

16
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ADVOCACY ISSUES
Advocate for 3-car platforms at Aviation/LAX, Mariposa, 
El Segundo, Douglas and Redondo Beach Green Line South 
Stations
Add more traction power substation(s) to allow more 
frequent headways on Crenshaw Boulevard 
Explore ways to improve the capacity and efficiency of 
the Crenshaw / Green Line WYE
Advocate for more Silver Line buses and Commuter 
Express buses for the South Bay

17
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ATTACHMENT D 

South Bay Cities Council of Governments 
 

September 10, 2018 

 

TO:  SBCCOG Transportation Committee 

 

FROM: Jacki Bacharach, SBCCOG Executive Director 

  Steve Lantz, SBCCOG Transportation Director 

 

SUBJECT; Crenshaw/LAX and Green Line Improvements Needed Prior to Opening of Green 

  Line Southern Extension 

 

Adherence to the Strategic Plan 

Goal B: Regional Advocacy. Advocate for the interests of the South Bay. 

 
Background 

The South Bay Cities Council of Governments (SBCCOG) has been participating in an evaluation of 

options for operating the trains that will travel between the Green Line and the Crenshaw/LAX line 

when the Crenshaw/LAX line opens approximately a year from now. The SBCCOG staff opening day 

recommendations are covered in another report on this agenda. 

 

Metro staff is seeking Metro Board approval to initiate an environmental impact report in early 2019 

for the Green Line Southern Extension between the Redondo Beach station and the Crenshaw station 

in Torrance in order to open the segment by the 2028 Los Angeles Olympics. The discussion of the 

Crenshaw /LAX Line opening day options has uncovered several significant issues that SBCCOG staff 

believes should be addressed by Metro before the Green Line is extended to Torrance.  

 

SBCCOG supports immediate initiation of the EIR. However, staff believes it would be prudent for 

Metro to expand the scope of the EIR, or undertake a simultaneous EIR process, to address the 

following issues that have been identified in the Crenshaw/LAX opening day analysis.   

 
1. Metro Operations staff has recommended that some of the current Green Line 2-car 

platforms be extended to accommodate 3-car trains. SBCCOG staff recommends that the EIR 

evaluate the need to extend the current Green Line station platforms from 2-car platforms to 

3-car platforms at the five El Segundo stations (Aviation/LAX, Mariposa, El Segundo, 

Douglas, and Redondo Beach). The EIR should evaluate this need in the context of direct 

service being operated between the Torrance and the Exposition Line and the extension of 

the current direct service between Torrance and Norwalk. 

 

2. Several of the Crenshaw/LAX – Green Line opening day operation options require riders to 

transfer at the Aviation / LAX station, the Mariposa Station, or the Century / Aviation station 

causing delays ranging from 3 minutes to 11 minutes. The potential impact of these transfers 

on the Green Line Extension to Torrance ridership should be compared in an EIR to direct 

service between Torrance and the Exposition Line stations on the Crenshaw/LAX line and 

direct service between Torrance and the Norwalk stations on the Green Line.  
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3. The EIR should consider potential capital investments to improve the efficiency of the WYE 

that connects the Crenshaw/LAX line to the Green Line and to increase the traction power 

available on the Crenshaw/Lax Line Crenshaw Street segment to ensure that a one-seat ride 

is feasible between Torrance and the Crenshaw/LAX Exposition Line, between Torrance and 

Norwalk, and between Norwalk and the Exposition Line. 

    

4. Current Green Line riders travelling to LAX transfer at the Green Line Aviation/LAX station 

to an airport shuttle that serves all LAX terminals. Some of the Crenshaw/LAX Opening Day 

Operating Plan Options include direct rail service between Redondo Beach and LAX or the 

Exposition Line while others require transfers from the Green Line to the Crenshaw/LAX 

line. Since LAX is approximately 1 mile north of the Green Line, it may not be time 

competitive for South Bay riders to ride the Green Line, transfer to the Crenshaw/LAX line, 

then transfer again onto the future LAX Automated People Mover (APM). Riders should be 

able to continue to transfer to a LAX shuttle at the Green Line Aviation/LAX station at least 

until the APM/96th Street station opens.  Relocating this shuttle transfer to the future 

APM/96th Street station should be evaluated in the EIR.   

 

5. Additional express bus service on the Silver Line should also be added between Downtown 

Los Angeles and the Green Line to prevent overcrowding of buses caused by the additional 

Green Line South riders. 

 

RECOMMENDATION 

Authorizes staff to draft a letter requesting Metro to address the five areas of concern described 

in this item either within the scope of the upcoming Green Line Southern Extension EIR or in a 

simultaneous separate EIR. 
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Attachment F 

South Bay Cities Council of Government 

September 10, 2018 

TO:  SBCCOG Transportation Committee 

FROM: Jacki Bacharach, Executive Director 

  Steve Lantz, Transportation Director 

 

SUBJECT: Measure R South Bay Highway Program (SBHP) Project  

Funding Increase Requests 

 

ADHERENCE TO STRATEGIC PLAN: 

Goal A: Environment, Transportation and Economic Development.  Facilitate, implement and/or 

educate members and others about environmental, transportation and economic development 

programs that benefit the South Bay. 

 

BACKGROUND 

SBCCOG staff has been working with Measure R SBHP lead agencies over the past year to 

implement the Annual Performance Evaluation (APE) process and to determine whether any 

active SBHP projects should be de-obligated, recommended for a funding agreement amendment 

to avoid expiration of funding, or funding agreement amendment to increase funding. 

 

In July 2018, SBCCOG and Metro Staff held one-on-one meetings with each lead agency to 

review current SBHP project schedules.  During these meetings, two jurisdictions requested 

additional funding for existing SBHP projects. The City of Redondo Beach requested an 

additional $350,000 for SBHP Project MR312.07. The City of Hermosa Beach requested an 

additional $76,734 for MR312.05.  Both requests were made after construction bids came back 

significantly higher than the engineer estimates for construction.  After SBCCOG Board approval 

of the recommendations, SBCCOG will ask Metro to approve the recommended funding 

agreement amendments to increase the project budgets. Further detail is available in the request 

letters in Attachment F.1 and Attachment F.2. 

 

RECOMMENDATIONS  

That the Transportation Committee recommend to the SBCCOG Board of Directors approval of 

the additional funding.  
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redondo
BEACH

Office of the City Manager 4'l 5 Diamond Street, P.0. Box 270
Redondo Beach, California 90277 -021 0
www.redondo.org

Actual Expenditure as of 613012018 for:
Planning, PSR, PAED, PS&E, ROW,
ROW Legal Support and Project Management

Remaining Balance of Design Consultant Contract
Lowest Bid Received for Construction
Change Order Contingency, higher of 10% and $125,000,
1 5% Construction Manaqement

tel 310 372-1171
fax 310 379-9268

August 16,2018

Los Angeles County Metropolitan Transportation Authority
Attn: lsidro Panuco, Transportation Planning Manager
One Gateway Plaza
Los Angeles, CA 90012

South Bay Cities Council of Governments
Attn: Steve Lantz, Transportation Director
20285 S. Western Ave., #100
Torrance, CA 90501

Subject: Bid and Award Status for Regional Measure R Project MR312.07 - Pacific
Coast Highway at Torrance Boulevard lntersection lmprovements (Northbound
Rro)

Dear Mr. Panuco and Mr. Lantz

The City of Redondo Beach received five (5) bids for construction of one of its Regional
Measure R projects - MR312.07 Pacific Coast Highway at Torrance Boulevard
lntersection lmprovements (Northbound RTO). All five bids received were significantly
higher than the City Engineer's estimate of $350,000. The lowest bid received was
$555,705. The bid result spreadsheet for the project is attached for your information.

The City respectfully requests $350,000 in addition Regional Measure R Grant Funding
for the project. The additional funds are necessary to cover the higher bid amount,
construction contingency and construction management costs. The following is a
summary of the revised project costs including the City's additional funding request.

$ 155,000
$ 5,ooo
$ 555,705
$ 125,000
$ 83,355

Total Revised Project Cost
Total Measure R Budqet

$ 924,060
$ 585.q00

Additional Funding Request $ 350,000

29

David Leger
Typewritten Text

David Leger
Typewritten Text

David Leger
Typewritten Text
Attachment F.1



The additional funding will be used for the following project phases: Construction,
Construction Management and Project Close Out. The project is currently scheduled
for completion by December 31,2018.

The City of Redondo Beach greatly appreciates your support for these significant
regional improvement projects. We look to working with you and respectfully request
your approval of the additional funds so we can award the construction contract for this
important project as soon as possible.

lf you have any questions or need additional information, please contact our City
Engineer, Andrew Winje at (310) 318-0661, extension 1-2431, or at
Andrew.Winie@redondo.orq

Sincerely,

a
Josep- Hoefgen
City Manager

w
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ATTACHMENT G 
 

South Bay SBHP & MSP Candidate Project Fact Sheet 
 

 
PROJECT TITLE:  
 
PROJECT LOCATION: 
The project is located at ___ in the City of ___, in the ______ area 

 
PROJECT LIMITS: 
This project limits are ___ [be specific] (example: intersection of Hawthorne and Manhattan 
Beach Blvd)  

 

NEXUS TO HIGHWAY OPERATION, DEFINITION/PROJECT PURPOSE:  
The purpose of this project is to ____, to [example: improve recurring congestion and operations 
in the morning traffic period/eliminate, etc.]_____ 

 
 
PROJECT  BACKGROUND: [describe the existing condition at the proposed project 
location, and the documented or observed deficiency in as much detail as possible] 
(example: 4 lane east and westbound arterial. In the peak morning traffic period 6-9 am, 
due to the high number of left turning traffic, and insufficient storage capacity in the left 
turn lane, vehicles are queued into the number 1 lane impeding through traffic.)   

 
REQUESTED FUNDING SOURCE: 
Please indicate the program from which you are requesting funds. 
 
_____Measure R South Bay Highway Program 
 
_____Measure M Highway Efficiency and Operational Improvements Program  
 
_____Measure M Transportation System and Mobility Improvements Program 

 
PROJECT  BUDGET: 

  
 COMPONENT  Measure R Local Funds  
 PA/ED      000,000 000,000 
 PS and E      000,000 000,000 
 R/W Support      000,000 000,000 
 R/W Capital      000,000 000,000 
 Construction Support    000,000 000,000  
 Construction Capital    000,000 000,000 
  Total Budget          $   000,000 000,000 
   
  Project budget  $000,000  
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SCOPE: [in a narrative, please describe the scope of the proposed improvements. The 
proposed improvements should directly address the deficiency and problem identified 
above] (example: redesign center median between X and X to add an additional 20ft of storage in the 

left turn lane. Protected left turn signal phase will also be added to help clear the queues)  

 
DESIGN:  

I. Preliminary Design – “____ Report” as Final Work Product 
 
Tasks to be performed include, but are not limited to, the following:  [example below] 
 
A. Account for field visits of the project area to identify design issues.  Record existing 

site conditions in photographs and/or video. 
B. Read, review and understand all aspects and goals of the Lead Agency’s General 

Plan Circulation Element and other plans, as these plans pertain to the widening and 
ultimate build-out of ___ Road. 

C. Incorporate provided layout plans to be incorporated into the final design. 
D. Provide a complete survey of the project area, establishing horizontal and vertical 

control for the project.  Mapping shall include topographic features within 50 feet of 
project area. 

E. Identify and coordinate with all utilities in the project area to facilitate the final design 
of the Project. 

F. Conduct geotechnical investigations of _____Street, between _____. 
G. Identify right-of-way acquisitions, and/or vacations to provide for the optimal 

alignment of Road, which shall incorporate roadway widening, development build 
outs and preservation of existing improvements and scenic character of the area. 

H. Identify street pavement structural sections for project area. 
I. Identify all drainage/BMP structure improvements, based upon hydrology, hydraulic 

calculations and water quality issues.  Structural BMPs shall be incorporated into the 
street design for stormwater quality improvements prior to entering natural 
waterways. 

J. Prepare and submit a Report identifying the ultimate alignment of roadway 
improvements, as well as the recommended ultimate repair strategy for As part of the 
Report, the Consultant shall prepare and provide CAD drawings of the proposed 
alignment, which shall include vertical and horizontal alignment, improvements, and 
drainage/BMP structures.  Right-of-way acquisitions and/or vacations shall be clearly 
identified. 

K. Prepare and submit an Engineer’s construction cost estimate for all recommended 
improvements identified in the Report. 

 
II. Environmental Analysis 

 
Tasks to be performed include, but are not limited to, the following: [example below] 
 
A. Define a complete and detailed project description and delineate project study areas 

that will meet the needs of technical analyses and Initial Study/Mitigated Negative 
Declaration (IS/MND). 

B. Conduct the required technical analysis for the project. 
C. Prepare, following completion of appropriate technical analysis, an Administrative 

Draft IS, consistent with CEQA Guidelines Appendix G, for review and approval by 
the City. 

D. Prepare the Draft IS and Draft MND for public circulation. 
E. Prepare responses to public review of Draft and prepare a Final MND and submit for 

review to the City. 
F. Prepare an MMRP. 
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G. Coordinate with the City and prepare permit applications/notifications for the Project 
as applicable. 

H. Delineation of the Waters of the US will be conducted within the ESL if applicable. 
I. Prepare a final Tree report and map. 

 
 

III. Final Design – Plans, Specifications and Estimates 
 
Tasks to be performed include, but are not limited to, the following: [example below] 
 
A. Design the ultimate build out of _____Road, and ultimate repair strategy for ____ 

Street, based on the City reviewed “Summary Letter Report”. 
B. Prepare civil roadway plans for the required improvements, consistent with City 

format.  At a minimum, the plan set shall include Title Sheet, Site Plan, General 
Construction Notes, Horizontal Control, Typical Sections and Details, Plan and 
Profile, Drainage/BMP Structure(s) Details, Traffic Striping/Signage/Signal Plans, 
Street Lighting/Electrical, Bike Lane Plans, and Median/Landscaping Plans.   

C. Submittal of plan set shall be delivered at 50% and 90% complete and final (five (5) 
sets per submittal).  When project is complete, the Consultant shall provide AutoCAD 
files for all plan sheets.   

D. Assist the City for the Community Information Workshop after the 90% submittal by 
preparing exhibits and attending workshop and be prepared to discuss concerns of 
the property owners along _____ Road and _____ Street, particularly with issues of 
right-of-way acquisition. 

E. Prepare construction specifications consistent with City format (SSPWC “Greenbook” 
APWA, current edition with updates.  

F. Submittal of specifications shall be delivered to the City at 90% complete and final.  
When project is complete, the Consultant shall provide a digital file of specification 
package in Microsoft Word format for Windows.  

G. Prepare an engineer’s construction cost estimate based on the itemized quantity 
take-off from the contract documents. 

H. Submittal of the engineer’s construction cost estimate shall be delivered to the City at 
90% complete and final in a spreadsheet format. 

 
IV. Project Management and Preparation of Periodic Updated Schedule, Deliverables 

and Meetings 
 
Tasks to be performed include, but are not limited to, the following: [example below] 
 
A. Meet as needed with the City to accomplish Project tasks as outlined.  Meetings 

expected between the Consultant and City, shall be and not be limited to: Project 
Kick-off Meeting, presentation of “Summary Letter Report”, progress meetings and 
preparation for the Community Information Workshop at 90% design completion. 

B. Provide periodic schedule updates on deliverables and meetings as changes to 
original schedule occur or as needed based on the needs of the project. 

 
 

RIGHT-OF-WAY:  

Right-of-Way Support and Right-of-Way Capital [remove if not applicable] 
 
Right-of-Way Support: 
Tasks to be performed include, but are not limited, to the following: [example below] 

 
A. Prepare and provide exhibits, plats and legal descriptions for the properties requiring 

right of way acquisition, slope easements, temporary construction easements and/or 
rights-of-entry. 
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B. Meet as needed with the City to accomplish Project tasks as outlined.  Meetings 
expected between the Consultant and City, shall be and not be limited to: Project 
Kick-off Meeting, site visits, progress meetings and preparation for City Council 
meetings. 

C. Provide periodic schedule updates on deliverables and meetings as changes to 
original schedule occur or as needed based on the needs of the project. 

 
Right-of-Way Capital: 
Tasks to be performed include, but are not limited to, the following:  [example below] 
 
A. Order title reports/litigation guarantees. 
B. Present conceptual plans to property owners adjacent to project. 
C. Shall choose an Appraiser to prepare and provide appraisal of properties requiring right 

of way acquisition. 
D. Authorize appraisals and improvements pertaining to properties. 
E. Notify and meet with property owners of appraisals and detailed improvements to their 

properties. 
F. Set just compensation. 
G. Present written offer letters and appraisal summaries to property owners. 
H. Conduct negotiations to settlement. 

 

CONSTRUCTION: 
Grantee expects to provide construction oversight, procure a consultant for construction 
management, award a contract for construction and to perform the following tasks: 
[modify as appropriate; example below] 
 
A. Conduct a “Ground Breaking” ceremony for the project. 
B. Contract with a separate engineering firm to provide Construction Management for 

the Project.  This will be accomplished through an RFP. 
C. Contract with a Contractor for construction. 
D. Conduct a “Ribbon Cutting” ceremony at the completion of the Project. 
 
 
The Design Consultant shall meet as needed with the Grantee to accomplish Project 
tasks as outlined.  Meetings expected between the Consultant and Grantee shall include, 
but not be limited to, Pre-Construction Meeting, progress meetings and preparation of 
responses to RFIs. 
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MILESTONES: The implementation schedule for this project will be as follows. [Please include 
all applicable milestones and provide any additional specific activities that are not listed, 
under “other.”]  

 
 

 START DATE COMPLETION DATE 
SOLICITATION (BID/PROPOSAL)    

Develop Solicitation Package   

Solicitation Response   

Evaluations   

Selection    

Board Approval   

Contract Award   

Fully Executed Contract   

PLANNING   

Prepare Concept Report   

Prepare Feasibility Study   

Prepare Project Study Report   

Intelligent Transportation System (ITS)   

Feasibility Study    

Concept Exploration   

Insert other planning milestones   

PRELIMINARY DESIGN   

Prepare Detailed Design Plans   

Prepare Detailed Construction Plans   

Prepare Project Cost Estimate   

Intelligent Transportation System (ITS)   

Concept of Operations   

System Requirements   

High Level Design   

Insert other prelim design milestones   

PA&ED   

Prepare Environmental Document 
Document Type:______________ 

  

Scoping   

Technical Studies   

Draft Environmental Document   

Final Environmental Document   

Community Outreach   

Secure Project Approval   

Intelligent Transportation System (ITS)   

Categorical Exemption Filing   

Insert other PAED milestones   

PS&E   

35% PS&E   

Preliminary Investigations   

Preliminary Foundation   

Geometric Drawings   

Bridge Type Selection Roadway and Retrofit 
Strategy 

  

ADL Review   

Utilities   

Right-of-Way   

Estimating   

Civic Design   

Structural Design   

Intelligent Transportation System (ITS)   

Detailed Design   

ITS Drawings   

System Plans   

Communications Plans   

Systems Integrations Plans   

Software Specifications   

Project Review & Comments   

65% PS&E   

Civil Design Plans   

Right-of-Way Engineering   

Structural Design   

Prepare Project Cost Estimate   

Intelligent Transportation System (ITS   

Detailed Design   

ITS Drawings   

System Plans   

Communications Plans   

Systems Integrations Plans   

Equipment Specifications   

Software Specifications   

Project Review & Comments   

95% PS&E   

Civil Design Plans   

Structural Design   

Intelligent Transportation System (ITS)   

Detailed Design   

ITS Drawings   

System Plans   

Communications Plans   

Systems Integrations Plans   

Equipment Specifications   

Software Specifications   

Submittals & Reviews   

Submit Final PS&E   

Outside Agency Review   

Insert other PS&E Milestones   

RIGHT OF WAY SUPPORT   

Certification/Mapping   

Appraisal   

RIGHT OF WAY ACQUISITION   

Certification/Mapping   

Title Report   

Meet with Property Owners   

Appraisal   

Environmental Investigation   

Closing/Acquire Property/Relocation   

Physical Possession   

Remediation   
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 Insert other ROW milestones   

Utility Relocation   

Third Party Coordination   

Design Utilities   

Relocate Utilities   
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CONSTRUCTION MILESTONES: The implementation schedule for this project will be as follows. Please 
include all applicable milestones and provide any additional specific activities that are not currently 
listed under “other.”  
 

 START DATE COMPLETION DATE 

Solicitation (Bid/Proposal)   

Develop Solicitation Package   

Solicitation Response   

Evaluations   

Selection   

Board Approval Process   

Contract Award   

Fully Executed Contract   

Excavation   

Clear/Grub   

Survey   

Sample Borings   

Grading   

Compaction   

Drainage   

Environmental   

Hazardous Materials Handling   

Archaeological   

Air Quality Monitoring   

Concrete   

Form Work   

Rebar Placement   

Pole Placement   

Traffic Control   

TMP   

Structural   

False Work   

Iron Placement   

Pole Placement   

Utilities   

DWP   

SCE    

LADOT   

Materials   

Long-Lead Equipment   

Staging   

Material Lay Down Area   

Signage   

Electrical   

Power U/G Communication   

A/G Testing/Acceptance   
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 START DATE COMPLETION DATE 

Landscape   

Clearing   

Planting   

Plant Establishment   

Irrigation   

Testing   

General Construction/close out project   

Change Orders   

P.O. Processing Time   

Weather   

Third Party Issues   

Strike Labor Walk Outs   

Force Majeure   

Claims   
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ATTACHMENT C -Location Map(s) 

 

Please insert a map of the 
project area 
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Attachment H 

 

Dear Stakeholder: 
 

We are once again seeking your assistance for our NextGen Bus Study to assure that your 
community knows about this initiative and has the opportunity to provide input about how 
Metro prioritizes bus system improvements. Specifically, we would like you to help promote 
our exciting, new online public engagement tool. 
 

Just launched, the tool will be live until October 2, 2018. It gives your residents and 
stakeholders an opportunity to provide input on budget allocation, service tradeoffs, and 
frequent destinations. Metro is providing a communications Toolkit (click here) designed to 
help you share this opportunity and encourage feedback from your community. 
 

This Toolkit provides copy-ready text and links for incorporation into your websites, social 
media sites, and/or e-blasts. In conjunction with copy-ready text, the promotional image can 
also be copied and dropped into various social media platforms. This content allows for easily 
conveyable information. The text is already written; all you have to do is pick and choose the 
platform you want to use to share the engagement tool information, and "copy and paste" 
the text and image. 
 

Thank you in advance for your assistance in building awareness of the NextGen Bus Study. If 
you have any other questions, please contact me directly at 213-922-5644 
or CalixR@metro.net.       
 

Sincerely, 

  
Robert Calix 
Project 
Manager, Metro Communications                                                                                                
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              Attachment I 

Updated 8/22/18  
 

South Bay Measure R / Measure M Highway Programs  
 

 
September   2018 

 
October   2018 

 
November  2018 

 

 
10.   SBCCOG Transportation Committee 
 

• SBHP Project APE Report 
 

• South Bay Measure M MSP  
Development Program Update 
 

•   Crenshaw-LAX Operating Plan 
 

•   Green Line EIR Scope 
 
12.     IWG Agency Staff Only Meeting 
 

•  Candidate Project Template 
 for Metro Budget Requests 

 

• Review SBHP Project APE Report 

• Measure Up 

• Trenching Policy 

• Broadband Update 
 

• Spotlight:  Smart Parking Meter  

Demonstration Project in Manhattan  
Beach  
 

19.    Measure M Task Force 

• Review Candidate Projects Applicationview 
Candidate Projects  
 

•   Review  Project Selection Criteria 
 

•   Review Public Participation Event 
  Schedule Schedule 

 

27.    Metro Board Meeting  

• Green Line EIR initiation approval 
27.    SBCCOG Board Meeting  
 

• Crenshaw-LAX Operating Plan 
recommendations to Metro Board 
 

• South Bay Measure M MSP  
Development Program Update 

 
8.   SBCCOG Transportation Committee 
 

• SBHP Project APE Report 
 

• South Bay Measure M MSP  
Development Program Update 
 

•   Crenshaw-LAX Operating Plan 
 
10.     IWG Public Meeting 
 

• Review SBHP Project APE Report 
 

• SBHP Candidate Projects for  
FY 2019-20  
 

• Broadband Update 
 

• Spotlight:  Proposition 6 – Save  
Our Streets 
 

17. Measure M Task Force 
 

• Review Candidate Projects  
 

•   Recommend Project Selection Criteria 
 

25.   Metro Board Meeting  

• Crenshaw-LAX Operating Plan  
consideration by Metro Board 

 
25.    SBCCOG Board Meeting  
 

• South Bay Measure M MSP  
Development Program Update 
 

 

 
13.   SBCCOG Transportation Committee 
 

• SBHP Project APE Report 
 

• South Bay Measure M MSP  
Development Program Update 
  

•  Review SBHP Candidate Projects  
 

•    Recommend MSP Project Selection  
   Criteria 
    

14.     IWG Agency Staff Meeting 
 

• Metro Budget Request Update 
 

• Review SBHP Project APE Report 
 

• Broadband Update 
 

• Spotlight:  Inglewood  
Entertainment District  

 
17. Measure M Task Force 
 

• Review Call for Projects status  
 

n/a   Metro Board Meeting  
          No meeting in November; next  
          Metro Board Meeting is 12/6 
 
15.    SBCCOG Board Meeting  

 

•    Approve MSP Project Selection  
   Criteria 
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