
South Bay Cities Council of Governments 
 

Transportation Committee 
SBCCOG Office, 20285 Western Avenue, Suite 100 

Torrance, Ca. 90501 

 

REVISED AGENDA 
 

Monday, August 12, 2019 

10:30 a.m. – 11:45 a.m. 
 

10:30 a.m. Welcome / Self-Introductions  

 

10:32 a.m. Consent Calendar   

a.  June 10, 2019 Transportation Committee Minutes (Attachment A) – Approve     

b.  July 8, 2019 Transportation Committee Notes, no quorum (Attachment B) –                

    Receive and File 

c. August 2019 Transportation Update (Attachment C) – Receive and file  

 

10:35 a. m. Transportation Working Group Updates 

a. Infrastructure Working Group   

 b.   Transit Operators Working Group 

   c.   Metro Service Council 

 

10:40 a. m. FY 2020 / 2021 Metro Budget Request Process and Project Eligibility for 

Measure R South Bay Highway Program and Measure M Multi-Year Sub-

Regional Programs (Attachment D - revised) – Receive and File 

 

10:45 a. m. Measure R South Bay Highway Program Annual Performance Evaluation 

Report  (Attachment E, to be distributed at meeting) – Receive and file 

   

  Status of Measure M South Bay Multi-Year Sub-Regional Programs 5-Year 

Projects Lists Approval by Metro - Update 

 

 Sepulveda Pass Transit Corridor Study Update – Receive and file 

 

11:00 a. m. Caltrans SB 1 Presentation – Receive and file 

 

11:25 a. m. Project Updates 

a. South Bay Smart Net Broadband Project   

 b.   SBCCOG Local Travel Network   

                       c.   ExpressLane Revenue Uses 

 

11:30 a. m. Three Month Look Ahead (Attachment F) – Receive and file / 

  

11:35 a. m.  Announcements / Adjournment 

                          

       Next Transportation Committee meeting –Monday, September 9, 2019, 10:30 a. m.  

 To include an item in the agenda, e-mail to: lantzsh10@gmail.com by August 30, 2019.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
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                                                                                   Attachment A 
 

South Bay Cities Council of Governments 

 
Transportation Committee 

June 10, 2019 
Meeting Minutes 

 
COMMITTEE CHAIR HORVATH NOTED THAT THERE WAS INITIALLY NO QUORUM BUT BEGAN 
INFORMATIONAL REPORTS AT 10:40 A.M. A QUORUM WAS ESTABLISHED SHORTLY THEREAFTER. 
 

I. Welcome / Self-Introductions  
In attendance were the following voting SBCCOG Board Members:  
Christian Horvath, Chair (Redondo Beach) 
Olivia Valentine (Hawthorne)  

Drew Boyles (El Segundo) 
Jim Butts (Inglewood) 

 
Non-Voting Representatives 
Ted Semaan, IWG (Redondo Beach) 
James Lee, Transit Operators (Torrance Transit) 

Don Szerlip (Metro South Bay Service Council) 
Young-Gi Kim Harabedian (Sup. Hahn’s Office) 

 
         Also in attendance were the following persons: 

Orlando Rodriguez (El Segundo) 
Joyce Rooney (Beach Cities Transit) 
Dana Pynn (GTrans) 
Godfrey Offoegbu (Torrance Transit) 
Mike Bohlke (Metro) 
Conan Cheung (Metro) 
Isidro Panuco (Metro) 

Jimmy Shih (Caltrans) 
Sergio Carvajal (Caltrans) 
Olivia Harris (Caltrans) 
David Grethen (Hermosa Bch PW Commission) 
Chandler Sheilds (SBCCOG) 
Jacki Bacharach (SBCCOG) 
 

 
II. Consent Calendar 

A. May 13, 2019 Transportation Committee Minutes – Approved 
B. June 2019 Transportation Update – Received and Filed  
 
MOTION by Committee Member Butts, seconded by Committee Member Valentine, to APPROVE the Consent 
Calendar.  No objection.  So ordered.    
 

III. SBCCOG Transportation Working Group Updates 
A. Infrastructure Working Group Update  

No report was given.   
 

B. Transit Operators Working Group Update  
No report was given.  
 

C. Metro Service Council – Don Szerlip  
Mr. Szerlip announced that Scott Page is now the Deputy Executive of the South Bay Service Council.  Mr. 
Szerlip also reported that there was a presentation on Torrance Transit’s Tomorrow Plan.  Lastly, Mr. Szerlip 
informed the Committee that station evaluations/reports will be delivered monthly going forward.       

 
IV. Measure R  

A. South Bay Highway Program Annual Performance Evaluation (APE) Report – Received and Filed  
The report is available online at: 
http://southbaycities.org/sites/default/files/transportation_committee/HANDOUT_May%202019%20APE%20R
eport.pdf 

 

B. Status of Measure R South Bay Highway Program FY20 New Projects List Approval By Metro 
Ms. Bacharach reported that the item will be going before the Metro Board in June as there were three 
projects up in the air that needed determination.  Mr. Bohlke added that all Measure R projects are going to 
be addressed by the Metro Board in June.  Mr. Panuco also added that there have been discussions with 
Inglewood staff regarding the projects in question, as well as a request from Lomita for additional funding due 
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to a cost increase on the project that was just completed.  The Lomita item may need to be addressed in 
July’s Metro Board meeting.   

   
V. Status of Measure M South Bay Multi-Year Sub-Regional Programs 5-Year Projects Lists Approval by 

Metro 
Mr. Panuco reported that there will be a meeting with SBCCOG and Metro staff to discuss the reviews as well as 
one-on-one discussions with each jurisdiction that applied.  All of this will take place before July’s Metro Board 
meeting which is when the item is expected to be heard.     
 

VI. Metro NextGen Transit Study Update 
Mr. Cheung gave a brief update presentation on Metro’s NextGen Transit Study.  Metro is currently 18 months 
into the study and is working to incorporate public comments and determine measures of success that do not use 
typical Key Performance Indicators.  Metro also wants to use surveys, census/community household info to go 
beyond Title VI to address equity needs.  For example, single mothers rely on transit more than single fathers. 
 
Metro has held over 200 workshops and gathered countless feedback from attendees and riders.  Most survey 
respondents indicated their desire for a safe and fast/reliable service.  Also, is the system easy to find and access 
and is it equitable in terms of ethnicity and income, age and language. 
 
Metro plans to take the feedback and data to create a revamped bus system that may include hybrid routes 
(combining local and rapid transit options) and routes that expand/increase services for those who need transit 
the most and are most likely to use it.   
 
Committee Member Butts asked Mr. Cheung several questions regarding the surveys and sampling that were 
done to form these recommendations.  Committee Member Butts was very interested in the sampling/data 
collection processes that Metro staff utilized.  Mr. Cheung explained that there were over 16,000 responses from 
county stakeholders, gathered via multiple routes such as social media, focus groups in communities, and more.  
Metro then looked into communities where feedback was missing and conducted follow-ups accordingly.  
Population/location data for the workshops can be provided.   
 
Mr. Cheung also added that solutions being considered are not one-size-fits-all and that Metro is not assuming its 
route structure is ideal.  For example, Metro is looking into connecting various transit corridors.   
 
Committee Chair Horvath asked where potential Metro riders live generally.  Mr. Cheung pointed him to the 
propensity map on slide 9 of the presentation.   
 
Committee Member Boyles added that El Segundo’s population grows 60-80,000 each day based on commuters 
into the city and inquired why the city isn’t colored to indicate high propensity ridership levels.  Mr. Cheung 
clarified that the map is not focused on work trips specifically and is broader.   Also, although high propensity 
areas are indicated, it doesn’t include asking people in those areas if they would use transit. 
 
Ms. Kim Harabedian noted that the next version of the study should also consider choice riders (those who 
choose to ride) vs. transit dependent riders (those who need to ride).  She added that the updates will likely go to 
the Metro Board in October.  There will also be coordination with municipal operators for seamless service (and 
recommendations on how to accomplish that). 
 
Mr. Cheung concluded by explaining that Metro is looking to implement the study’s findings by June 2020. He 
also agreed to send us outreach information from our subregion. 
 
For further detail, Mr. Cheung’s full presentation is available online at: 
http://southbaycities.org/sites/default/files/transportation_committee/PRESENTATION_NextGen%20Bus%20Stud
y%20SB_GWC_WSC_Update%20-%20June%202019.pdf   
 

VII. Spotlight: South Bay Transit Operators / Services 
Mr. Lee presented on South Bay municipal Transit Operators and their services.  Mr. Lee began by noting there 
are 18 bus lines total between the agencies of Torrance Transit, Beach Cities Transit, and GTrans carrying over 7 
million passengers annually with ½ being low income and/or minority.    Seniors, students and disabled are almost 
20% of the ridership.  These agencies cover 156 sq miles from Redondo Beach to Long Beach and run over 4.5M 
service miles annually removing approximately 12,000 daily car trips from the road. 
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Mr. Lee continued by reviewing some of the statistics for the individual operators, what their service means for the 
South Bay, and concluded by touching on some upcoming projects such as customer amenities and new fleet 
technologies.  Mr. Lee also reviewed the Torrance and GTrans Line-By-Line analyses which are like Metro’s 
NextGen Bus Study as well as service to Inglewood/NFL Stadium.   
 
Committee Member Valentine asked how service can be expanded in Hawthorne and how the lines are 
determined.  Mr. Lee explained that they are looking into a new line into the city, but that service is largely 
dictated by funding availability and the results of studies such as the line-by-line analysis.  Committee Member 
Valentine then asked if it was possible to expand service into the high-density core of Hawthorne to help reduce 
congestion there and to pay for it through Measure R/M funding.  Mr. Lee indicated that it’s not likely eligible for 
funding from those sources but would an eligible local return use. 
 
Committee Member Boyles asked what the preliminary plans are for the Inglewood Stadium service.  Mr. Lee 
explained that what is being considered at this point is street level service accomplished by modifying existing 
lines to accommodate the new stadium.  There are still more discussions needed though.  
 
Mr. Szerlip inquired about the use of off-site parking lots such as the Torrance Transit Center or El Camino 
College and whether it would be a paid service.  Mr. Lee noted that it is an option, but that it’s too early to say 
exactly what the plans will be.  He will return to the Committee to discuss the specific service to Inglewood once 
there is more developed.   
 
For more detail, the full presentation is available on the SBCCOG website: 
http://southbaycities.org/sites/default/files/transportation_committee/PRESENTATION_South%20Bay%20Municip
al%20Transit%20Operators_0.pdf 
 

VIII. Project Updates 
A. South Bay Smart Net Broadband Project 

Ms. Bacharach reported that the project’s capital costs are being covered by the South Bay’s Measure M 
MSP funding. The project has produced competitive pricing for cities to join (about $1,000/1GB speed) and is 
ready to move forward.  The goal is to have the cities connected by Spring 2020.  
 

B. SBCCOG Local Travel Network 
Ms. Bacharach reported that Fehr and Peers was hired as a technical consultant to help on the project. The 
SBCCOG will be performing community outreach and seeking guidance from the Transportation Committee 
members for ideal locations for LTN development/implementation.  
 

C. ExpressLane Revenues 
Ms. Bacharach thanked Supervisor Hahn for her help getting meetings scheduled.  No developments have 
happened since last month, but Ms. Bacharach noted that the guidelines for use of the revenue were set 8 
years ago and that it would be a good idea to revisit them based on recent discussions and projects taking 
place in the South Bay.  
 

IX. Three Month Look-Ahead – Received and Filed  
 

X. Announcements / Adjournment 
 

Ms. Bacharach announced that the next meeting will take place at 10:30am, not 11:00am as originally posted.  
 

Committee Chair Horvath adjourned the meeting at 11:45 a.m.  
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                                                                                   Attachment B 
 

South Bay Cities Council of Governments 

 
Transportation Committee 

July 8, 2019 
Meeting Notes – NO QUORUM 

 
COMMITTEE CHAIR HORVATH NOTED THAT THERE WAS NO QUORUM BUT BEGAN INFORMATIONAL 
REPORTS AT 10:33 A.M.  
 

I. Welcome / Self-Introductions  
In attendance were the following voting SBCCOG Board Members:  
Christian Horvath, Chair (Redondo Beach) 
Cedric Hicks (Carson)  

Geoff Rizzo (Torrance) 
 

 
Non-Voting Representatives 
Ted Semaan, IWG (Redondo Beach) 
James Lee, Transit Operators (Torrance Transit) 

Don Szerlip (Metro South Bay Service Council) 
Young-Gi Kim Harabedian (Sup. Hahn’s Office) 

 
         Also in attendance were the following persons: 

Jason Jo (Carson) 
Orlando Rodriguez (El Segundo) 
Carla Dillon (Lomita) 
Jill Crump (Torrance) 
Maryam Adhami (LACDPW) 
Mike Bohlke (Metro) 
Scott Greene (Metro) 

Annette Cortez (Metro) 
Mark Dierking (Metro)  
Isidro Panuco (Metro) 
Jimmy Shih (Caltrans) 
Jacki Bacharach(SBCCOG) 
Steve Lantz (SBCCOG) 
David Leger (SBCCOG) 

 
II. Consent Calendar 

A. June 10, 2019 Transportation Committee Minutes  
B. July 2019 Transportation Update  

 
III. SBCCOG Transportation Working Group Updates 

A. Infrastructure Working Group Update  
No report was given.   
 

B. Transit Operators Working Group Update  
No report was given.  
 

C. Metro Service Council – Don Szerlip  
No report was given. 
 
Ms. Bacharach reported that the Measure M MSP Task Force has been disbanded now that the Measure M 
MSP guidelines and project selection criteria have been adopted and the initial 5-year program of projects has 
been submitted.  The task force was similar in nature to the Measure R task force that was set up to develop 
guidelines and a process for the South Bay Highway Program after the passage of Measure R.  Any Measure 
M related issues will be considered by the Infrastructure Working Group and the Transportation Committee.   

 
IV. Measure R  

A. South Bay Highway Program Annual Performance Evaluation (APE) Report  
Mr. Leger noted that the APE Report is almost finalized, however is missing a few city reports due to timing of 
the meeting. Ms. Bacharach added that there are a lot of delays due to Caltrans-related issues which will be 
discussed at a to-be scheduled meeting with Caltrans’ new District 7 leadership.   
 
Mr. Dierking handed out a flyer announcing Metro-Caltrans project delivery workshops, one of which is in 
Torrance.  The flyer is available here: 
http://southbaycities.org/sites/default/files/transportation_committee/HANDOUT_Caltrans-
Metro%20Delivery%20Support%20Workshop%20Agenda.pdf  
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The APE report is available online at: 
http://southbaycities.org/sites/default/files/transportation_committee/HANDOUT_June%202019%20APE%20
Report.pdf  

 

B. SBHP Project Funding Agreement Extensions and Supplemental Funding 
Mr. Leger explained that there are a list of SBHP projects that have not yet used allocated funds that were set 
to lapse (expire) on June 30, 2019. Mr. Panuco added that as a result of not making progress on projects, 
funding is not spent and therefore lapses.  Metro staff allows cities to continue working on the projects as the 
funding agreement amendments to extend the funding are being executed. Mr. Leger noted that the City of 
Lomita is requesting additional funding to cover extra costs incurred due to further Caltrans reviews that were 
not expected.  The list of projects is available in the agenda item. This item will be acted upon at the 
SBCCOG Steering Committee due to the lack of quorum.   
 

C. Status of Measure R South Bay Highway Program FY20 New Projects List Approval By Metro 
The Measure R SBHP Metro Budget Request was approved at the June Metro Board meeting.  Cities may 
now coordinate execution of the funding agreements with Metro staff so work can begin on the approved 
projects.     

   
V. Status of Measure M South Bay Multi-Year Sub-Regional Programs 5-Year Projects Lists Approval by 

Metro 
Ms. Panuco reported that the Measure M project list will be voted on at the September Metro Board meeting.  
This will give Metro the additional time to discuss any remaining eligibility questions with city staff.  Ms. Bacharach 
asked him to clarify that with Fanny Pan because Ms. Pan had indicated the list would be voted on in July.  Mr. 
Panuco will check back with Ms. Pan and update the SBCCOG.  
 
Mr. Lantz added that there will one-on-one meetings beginning in August with project lead agency staff to review 
current projects and begin the process of discussing new projects as well as integration of the Measure R SBHP 
and Measure M MSPs into a single approval process.    
 

VI. Green Line Weekend Service Suspension 
Ms. Cortez and Mr. Greene presented on upcoming Green Line weekend service suspensions that are required 
as part of the construction of the Crenshaw/LAX line.  Beginning on July 12, 2019 and continuing through October 
2019, 6 Green Line stations will be closed on weekends and will be replaced with free Bus Shuttles operating 
every 15 minutes.   
 
For more detail on the closures and information of the line integration work, the presentation is available online at: 
http://southbaycities.org/sites/default/files/transportation_committee/PRESENTATION_Crenshaw%20LAX%20Pro
ject%20Connection%20to%20Green%20Line.pdf  

 
VII. Spotlight: South Bay Fiber Network 

Ms. Bacharach gave a brief overview of the project and explained that capital costs are being paid for via a 
Measure M MSP grant which will also provide traffic system data connectivity between Metro’s L.A.R.I.T.S. and 
LA County DPW’s data center, and the South Bay cities.  This connectivity will allow for sub-regional signal 
synchronization and other cross-boundary communication amongst traffic control systems.   
 
SBCCOG staff is currently requesting commitments from cities on a final list of sites they wish to be connected to 
the network.  Each connection will provide a minimum 1GB/s service at $1,000/month which is a lower rate for 
higher speeds than is currently being paid in many cities.  The project is expected to take about nine months to 
build and contracts should be finalized in September.   
 
Ms. Bacharach also announced that Assemblymember Muratsuchi was successful in including $1.2M in the State 
Budget for the South Bay Fiber Network.  However, it is still to be determined exactly what scope the funding will 
cover due to the process by which the monies are allocated.  That process should begin in August or September. 
Ms. Bacharach added that it would be ideal to be able to use the State funding to help develop applications for the 
network.   
 
Ms. Kim-Harabedian noted that Supervisor Hahn and the Metro Board are getting letters from BizFed and the LA 
Chamber of Commerce asking why Metro approved this project due to its lack of clear transportation benefit.  
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Chair Horvath noted that SBCCOG staff is drafting a letter to the Metro Board thanking them for their collaboration 
on this project which also lays out the defined transportation benefits including the LA RIITS integration.   
 

VIII. SBCCOG Updates 
A. Office Move 

Ms. Bacharach reminded everyone that the SBCCOG’s office lease is ending November 30th.  The likely new 
office location will be on Sepulveda and Crenshaw at Park Del Amo.  The space will include a large 
conference room similar to the Client Theater in the current office space and will serve as the Board Room.  
As of July 15th, the SBCCOG no longer has access to the current Board Room and will be holding Board 
meeting either at the Torrance or Redondo Beach Main Libraries.    
 

B. Legislative Briefing 
Ms. Bacharach announced that the Legislative Briefing is taking place on Thursday, July 11th and will be the 
last meeting held in the current Theater/Board Room due to remodeling by the building owner..    
 

IX. Three Month Look-Ahead  
 

X. Announcements / Adjournment 
 

Committee Chair Horvath announced that upon Councilmember Fangary’s departure from the SBCCOG Board, 
the Transportation Committee Vice-Chair position is vacant; he solicited volunteers.  He then adjourned the 
meeting at 11:25 a.m.  
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South Bay Cities Council of Governments                   Attachment C  
 

 

August 12, 2019   

 

TO:   SBCCOG Transportation Committee  

  SBCCOG Infrastructure Working Group   

  SBCCOG Board of Directors  

 

FROM:  Steve Lantz, SBCCOG Transportation Director 

 

RE:   SBCCOG Transportation Update Covering June 2019 

 

 

Adherence to Strategic Plan: 

Goal A: Environment, Transportation and Economic Development.  Facilitate, 

implement and/or educate members and others about environmental, transportation 

and economic development programs that benefit the South Bay. 

 

FEDERAL 

Record Senate Transportation Appropriations Bill Includes Climate Change Incentives 

A $287 billion transportation appropriations bill released by the Senate Environment and 

Public Works Committee on July 29th would boost transportation spending by 27% over the 

prior highway bill.  However, lawmakers must find about $85 billion in additional revenue to 

pay for the appropriations through 2025.   

 

Of the total, $259 billion - or over 90% - would be distributed to states by formula. It would 

also authorize $6.6 billion for a competitive grant program to address the backlog of bridges 

in poor condition nationwide among other funding efforts. 

The bill includes $3.5 billion over the next five years for electric car charging stations and 

other infrastructure for low-emission vehicles. In addition, $1 billion would be allocated for 

infrastructure grants to support vehicles powered by electricity, hydrogen or natural gas along 

designated sections of highway. 

 

In recent years, Congress abandoned the practice of largely requiring road users to pay for 

repairs. Since 2008, Congress transferred about $141 billion in general revenues to the 

Highway Trust Fund, according to the Government Accountability Office. In addition, 

Congress has not boosted the 18.4-cents-per-gallon federal gasoline tax since 1993, which is 

now worth just 11 cents after adjusting for inflation. 

The bill would also require the White House Council on Environmental Quality to lead a 

federal interagency working group "to develop a strategy to transition" government vehicles to 

electric and other alternative vehicles "to the maximum extent practicable." 

Senate Bill Would Require Climate-Change Metrics In Transportation Projects 

The Generating Resilient, Environmentally Exceptional National (GREEN) Streets Act, 

introduced by Senators Ed Markey (D-MA) and Tom Carper (D-DE) on July 10th, would, 
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require all states to measure, and reduce, vehicle miles traveled (VMT) and GHG in their 

transportation systems in addition to the current congestion and travel time metrics.  

California is already using the climate-change metrics instead of traditional measures like 

travel time and congestion-related metrics (i.e.: intersection level of service). By measuring 

how successful transportation projects are by how many destinations—like jobs, schools, and 

grocery stores— people can access using transportation options other than single-occupant 

vehicles, the federal and state governments hope to incentivize infrastructure investments in 

infill development, transit, biking, and walking.  

House Bill Promotes Federal Funding Eligibility for Bikeshare Programs 

The chairs of Congress’ Bike Caucus introduced The Bikeshare Transit Act of 2019 on July 

26th. The bill would insert new definitions into the United States Code so future spending bills 

can legally fund bike sharing programs. The bill does not allocate any funding for that 

purpose, but bike-share programs would be eligible for federal transit money and for a large-

grant program that is dedicated to improving air quality.  

According to the National Association of City Transportation Officials, about 36.5 

million trips were taken in 2018 on bike share, the vast majority in just a few cities that have 

made sizable investments in station-based bike-share parking and charging systems. 

Congress / Trump Spar Over Transit Funding Delays, Funding Levels 

Wait time for transit funding has doubled under the Trump administration, according to a 

report that uses data from the Federal Transit Administration. In a July 16th hearing, members 

of the House of Representative’s Transportation and Infrastructure Committee questioned the 

Federal Transit Administration (FTA) about what they felt were delays in distributing already 

appropriated funds to local transit projects.  

According to committee members, of the $3.8 billion appropriated for the program over the 

last two years, the FTA is currently sitting on $2.4 billion in funding. A survey of local transit 

agencies conducted by the committee concluded that FTA delays since 2017 have resulted in 

at least $845 million in extra costs for transit agencies, including $650 million resulting from 

changes to how the FTA assesses risks and $195 million due to delayed approvals.  

The average number of days for a new transit line project, called a New Start Project, to get to 

the final phase of approvals grew to 391 days, compared to 172 days prior to 2017. The 

average number of days for a capital improvement grant project that costs less than $100 

million, called a Small Start Project, more than doubled, from 112 days before 2017 to 243 

days now.  

In defense of the FTA, K. Jane Williams, acting administrator of the FTA, testified that, “FTA 

is moving projects through the CIG program in accordance with the law.”  Williams also 

defended the delays, saying that it was unfair for critics to compare the first two years of a 

new administration with the last two years of a two-term presidency.  

The administration also plans to dramatically reduce grant funds for next year. The FTA 

requested $1.5 billion for FY 2020, a 40% reduction from this year’s funding levels of $2.5 

billion. Williams said this is based in part on the number of projects the FTA expects to be up 

for funding in that budget cycle. 
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STATE 

California and Major Automakers Reach Voluntary Agreement On Fuel Standards 

The California Air Resources Board (CARB) and four major automakers announced a deal on 

July 25th regarding fuel efficiency standards.  

The joint CARB agreement with Honda Motor Co., Ford Motor Co., Volkswagen AG and 

BMW AG amounts to a rebuke of the Trump administration’s 2018 proposal that 

recommended capping mileage requirements at a 37 mile-per-gallon fleet average starting in 

2020, instead of eventually rising to 47 mpg. General Motors Co., which did not sign the pact 

with California, said in a statement, “[Its] focus remains on working with all parties on a 

solution that would involve a 50-state solution and a national electric vehicle program   

The California framework supports continued annual reductions of vehicle greenhouse gas 

emissions through the 2026 model year, encourages innovation to accelerate the transition to 

electric vehicles, and provides industry the certainty needed to make investments and create 

jobs.  It also supports a national program that will result in at least 30 percent more 

greenhouse gas emission reductions nationwide compared to splitting up the standards 

between those followed by California and 13 other states and the less stringent standards 

proposed by the Trump. The states that follow California standards account for more than a 

third of all U.S. auto sales.  

But the plan was dismissed by the Trump administration, which has vowed to enforce its 

proposed lower nationwide fuel standard.  The pact comes as the Environmental Protection 

Agency and National Highway Traffic Safety Administration (NHTSA) are working to 

finalize their 2018 proposal after discussions with California officials broke down earlier this 

year. The federal plan also proposed stripping California of its authority to regulate carbon 

emissions from vehicle tailpipes. 

California Energy Commission Funds 200 Electric School Buses  

The California Energy Commission has awarded nearly $70 million to state schools to replace 

200 diesel buses at approximately $350,000 each. Funding for the electric buses is supplied by 

the voter-approved California Clean Energy Jobs Act, and the commission’s Clean 

Transportation Program will provide the charging infrastructure to support the buses. 

While the exact cost of each bus is unknown, the commission estimates that “schools will 

save nearly $120,000 in fuel and maintenance costs per bus over 20 years.” Some estimates 

have noted that electric school buses tend to cost about $120,000 more than diesel buses — if 

that’s the case here, the price will be equal in the end, with added health benefits. 

REGION 

L.A. County Tentatively Increases Fees For Parking, Rentals At Some South Bay Beaches 

Parking fees at some South Bay beaches are poised to increase, along with charges for RV 

hookup, marina storage and kayak rental fees, based on a July 23rd vote by the Los Angeles 

County Board of Supervisors. 

Proposed day rate parking increases of $1 per day at Dockweiler and Torrance beaches are 

subject to approval by the California Coastal Commission and include additional $1 hikes for 

each of the next two years. Metered and short-term parking rates at various beach and marina 

lots are also set to move up from $1.50 to $2 per hour. Daylong parking rates at other county 

beaches will remain unchanged. 
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The cost for parking and hookup to electricity, water and sewer services at a Dockweiler Beach 

lot for 118 recreational vehicles will increase by $10 per day to a maximum of $75, depending 

on location within the lot. The county is also adding spaces for tent campers who need electrical 

hook-up only at a $45 fee. 

Parking fee changes will be effective if and when approved by the Coastal Commission. All 

other fee increases will go into effect Aug. 1. 

La Metro Updates Its Sepulveda Pass Rail Plan 

In late July, Metro unveiled their latest projections for travel time, ridership, and construction 

costs for the Sepulveda Transit Corridor Project. The project has been broken into two phases.  

Phase 1would run from Van Nuys, down through the Sepulveda Pass, to the Expo Line and 

could be operational between 2028 and 2033. Phase 2 would extend the line from Expo to 

LAX by 2057.   

 

Metro is exploring two modes for the corridor – a subway like the Red and Purple lines — 

and a monorail, which would be a first for the transit agency. Metro staff previously 

eliminated light rail from consideration after determining it couldn't handle the high ridership 

demand expected on the route. There are three route options for subway and one for monorail 

being studied. The first two subway route options would be completely underground.  

 

The line is expected to carry more than 100,000 daily riders when Phase 1 opens and more 

than 200,000 by the time Phase 2 extends the line to LAX. Metro’s expenditure plan assigns 

$9.5 billion for the project, but cost estimates are already exceeding $14 billion as the routes 

and technology options are being studied in more detail. 

 

Metro Gets First Electric Bus For Orange Line; 39 More On The Way 

L. A. Metro took delivery on July 25th of its first zero-emission New Flyer electric bus, which is 

slated to be deployed on the Metro Orange Line later this year. The electric buses will cost 

$1.15 million each. The contract includes the deployment of the electric buses and associated 

charging infrastructure, with recharging stations at various points along the line. 

 

The Metro Board in 2017 unanimously adopted a plan to transition the agency to a 100% zero-

emission bus fleet by 2030. The plan includes seeking continuous advancements in electric bus 

technology and cost effectiveness. 

Metro Ridership Drops; Consistent With National Trend 

Ridership on L. A. Metro’s buses plummeted 25 percent over the past decade as the region 

lost about 95 million trips. According to an article in the L. A. Times in late June, it’s the 

steepest decline among major transit systems in the country. L. A. is not alone in reporting 

slumping ridership with 31 of 35 largest metropolitan areas in the country losing ridership last 

year. 

 A UCLA study attributes the ridership losses to: 

• Growing car ownership;  

• Rising rents in Los Angeles that made housing unaffordable and pushed low-income 

families to the transit-starved suburban outskirts where a car is more likely to be seen 

as a necessity; 
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• Lower immigration rates and a state law that allows undocumented immigrants to 

apply for a driver’s license, decreasing the pool of people who rely on public transit to 

get around the region; 

• A surge in the city’s homeless population — up 16 percent in the past year — that has 

strained the bus system and led to complaints about rider safety;  

• Average bus speeds decreased from 12 to just over 10 miles per hour over the past 10 

years; and   

• Long wait times, delays, and multiple transfers to get to work or school. 

The agency slightly boosted bus service hours from 7.02 million to 7.1 million for 2020 and is 

redesigning 165 lines and 14,000 stops for the first time in decades. 

Terminal Operator, Union Reach Agreement Over Automated Electric Cargo Handlers 

In what could mark the end of a battle between the largest cargo operator at the Port of Los 

Angeles and the union that represents dockworkers, the two sides have reached an agreement 

over the introduction of automated equipment in the APM Terminals shipping yard. 

APM wants to start using automated electric cargo holders at the same time new electric 

powered container handling equipment replaces diesel equipment by 2030 to comply with 

California air regulations. However, the International Longshore Workers Union Local 13 

estimated 500 work opportunities per day could be lost totaling $200,000 in lost per wages per 

day if the automated equipment is brought in without an agreement.  

APM and the union agreed that dockworkers will be enrolled in a “reskilling and upskilling” 

program, training diesel mechanics to handle automated electrical machinery, in exchange for 

the union allowing the automated equipment to be put in use. According to the agreement, the 

workforce training program will be available for up to 900 registered longshore workers and 

mechanics. APM also agreed to defer additional automated-related projects until at least July 

2022. In addition, the City of L. A. City Council will convene a Blue Ribbon Commission to 

study automation of work in the city.  

TRENDS 

Electric Vehicle Choices Grow But Batteries Are A Concern 

Customers now have nearly 50 electric models to choose from, and automakers are cranking 

out clean versions of the types of vehicles Americans currently want—SUVs and pickup 

trucks. But the batteries these vehicles carry may demand more electricity than the grid may 

have to sell, depending on what time of day consumers charge their cars. Power consumption 

from electric vehicles in the United States has nearly doubled in the last two years, a thirst that 

will only grow. 

Tesla has raised another concern about batteries as a predominant power source. Their executives 

recently predicted an international shortage of battery minerals, including nickel, cobalt and 

copper, prompting concerns about the cost of batteries just as electric vehicles are in greater 

worldwide demand.  And there’s the pesky problem of disposing of the toxic battery materials. 

Uber Tests Monthly Subscription Pass That Packages Services 

Uber  is testing a monthly subscription pass that combines rides, Uber Eats, bikes and scooters. 

Uber is testing a few different iterations in San Francisco and Chicago pilots, with each version 

including a fixed discount on every ride, free Uber Eats  delivery and free JUMP (bikes and 

scooters) rides. The pass costs $24.99 per month and creeps into Postmates’ territory, which 

also offers a monthly subscription product for unlimited free deliveries. 
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        REVISED Attachment D 
South Bay Cities Council of Governments 
 

 

August 12, 2019 

TO:   SBCCOG Transportation Committee 

                         

FROM:  Jacki Bacharach, Executive Director 

  Steve Lantz, Transportation Director 

SUBJECT:      FY 20-21 South Bay Measure R SBHP and M MSPs  

  Metro Budget Request Development Process and Project Eligibility  

 

Adherence to Strategic Plan: 

Goal A: Environment, Transportation, and Economic Development. Facilitate, implement, and/or 

educate members and others about environmental, transportation, and economic development 

programs that benefit the South Bay. Strategy 5 – Actively pursue opportunities for infrastructure 

funding for member agencies. 

 

Background 

Measure R and Measure M include four sub-regional transportation funding programs that allow 

the South Bay Cities Council of Governments and lead agencies to program funding for new 

projects annually: 

• Measure R Highway Operational Improvements and Ramp/Interchange Improvements, 

known as the South Bay Highway Program (SBHP)  

• Measure M Multi-Year Sub-Regional Improvements Program - Highway Efficiency and 

Operational Improvements (HEOIP) 

• Two Measure M Multi-Year Sub-Regional Transportation System Mobility 

Improvements Programs (TSMIP #1 and TSMIP #2) 

 

This revision incorporates information provided by L. A. Metro staff reflecting their recently 

changed interpretation of the Measure M ordinance and restricted uses of MSP funds.   

 

SBHP Project Eligibility  

The initial Measure R SBHP eligibility guidelines were issued by Metro on 10/6/09. The 

Highway Operational Improvement funds must be used to improve traffic flow in an existing 

State Highway Corridor by reducing congestion and operational deficiencies at spot locations 

that do not significantly expand the design capacity of the system and are intended to address 

recurrent congestion. In addition to those Measure R-eligible projects on the State Highway 

System, projects located on primary roadways located generally within a one mile corridor of 

any State Highway, including principal arterials, minor arterials, and key collector roadways, 

will be considered eligible for Operational Improvements and for ramp and interchange 

improvements.  
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Potentially-eligible SBHP Project Examples:  

• Interchange modifications but not to accommodate traffic volumes that are 

significantly larger than the existing facilities were designed for;  

• Ramp modifications acceleration ‐ deceleration/weaving;  

• Auxiliary lanes for merging or weaving between adjacent interchanges;  

• Curve corrections/improve alignment;  

• Signals and/or intersection improvements;  

• Two‐way left‐turn lanes;  

• Intersection and street widening;  

• Traffic signal upgrade/ timing/synchronization;  

• Traffic surveillance;  

• Channelization;  

• Park and Ride facilities;  

• Turnouts;  

• Shoulder widening/improvement;  

• Safety improvements that reduce incident delay.   

Other projects could be considered on a case‐by‐case basis as long as a nexus to State Highway 

Operational Improvements can be shown.   

Measure M MSP Project Eligibility  

The Metro Board approved the Measure M Guidelines in June 2017 and the Measure M 

Administrative Procedures for the Measure M MSP projects were issued in February 2018. The 

documents outline detailed procedures for development and approval of new projects and a list 

of potentially-eligible project examples. 

 

Measure M Highway Operational Improvements include those projects which would improve 

regional mobility and system performance, enhance safety by reducing conflicts, improve traffic 

flow, trip reliability, travel times, and reduce recurring congestion and operational deficiencies 

on State Highways. Similarly, improvements which achieve the same objectives are eligible on 

major / minor arterials or key collector roadways within one mile of a state highway; or farther 

than one mile as determined on a case by case basis. States of good repair, maintenance and/or 

beautification projects are not eligible.    

 

Potentially-eligible HEOI Project Examples: 

• Freeway Capacity Expansion and Operational Improvements;  

• Interchange and ramp modifications / improvements; 

• Auxiliary lanes for merging or weaving between adjacent interchanges; 

• Shoulder widening / improvements for enhanced operation of the roadway; 

• Freeway bypass / freeway-to-freeway connections providing traffic detours in case of 

incidents, shutdowns or emergency evacuations; 

• Managed Lanes – HOV Lanes / Express Lanes;  

• Turnouts for safety purposes; 

• Intersection and street widening / improvements on a State Highway or within one mile 

of a State Highway , or on major / minor arterials beyond one mile from a State Highway 

on a case-by-case basis; 
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• Left-turn or right-turn lanes on state highways or arterials; 

• Signal Synchronization / ITS / Autonomous Vehicle to Public Infrastructure 

Communications and Control System and local interchange modifications; 

• Safety improvements that reduce incident delay; 

• Park and Ride Lots. 

 

Transportation System and Mobility Improvements must be used to improve regional mobility, 

enhance trip reliability, system performance, and network connections between modes, reduce 

user conflicts and encourage ridersharing. Projects must be located on a principal arterial, minor 

arterial, or key collector roadway. The context and function of the reoaway should be 

considered (i.e., serves major activity centers, accomodates trips entering and exiting the 

jurisdiction, serves intra-area travel and adopted in the City’s general plan. State of good repair, 

maintenance and/or beautification projects are not eligible for highway subfunds.  

 

Potentially-eligible TSMIP I & II Project Examples: 

• Signal Synchronization;  

• Intelligent Transportation Systems; 

• Autonomous Vehicle Infrastructure System;  

• Broadband Regional Connectivity Infrastructure; 

• Bikeways and Bike Route/Slow Speed Infrastructure; 

• Pedestrian Infrastructure / ADA Improvements (cannot be stand along, need to be part 

of bigger project); 

• Complete Streets; 

• Transportation Enhancement (cannot be stand alone; need to be part of bigger project 

improvements); 

• Transportation Management Systems (Traffic Operations Centers, Emergency 

Management; 

• Goods Movement on CSTAN network; 

• Metro / Municipal Transit Capacity Expansion’ 

• Park and Ride Lots; 

• Sustainable SB Plan (Neighborhood-Oriented Development, First / Last Mile 

Infrastructure); 

• Land Use and Transportation Projects that reduce vehicle miles travelled, as evaluated 

on a case by case basis. 

 

Metro Budget Request Project Development Process 

Since SBHP funds are regional funds in the Measure R Ordinance, the SBCCOG assists Metro to 

develop and oversee SBHP projects through a Cooperative Agreement that describes SBCCOG’s 

Metro Budget Request process. The Measure M Ordinance created a new multi-year sub-

regional category of funding for the Measure M South Bay programs. The MSP Guidelines 

require a five-year project list for each of the South Bay Multi-Year Sub-Regional Programs to 

be approved by the SBCCOG before being approved by the Metro Board of Directors.  

All SBHP and MSP funding plans must be constrained by Metro’s projected cash flow available 

to each of the programs each year.  
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To improve efficiency, SBCCOG has decided to merge the project development and application 

processes for SBHP and MSP funding into a single process that enables lead agencies and Metro 

to execute funding agreements as the fiscal year of initial funding eligibility approaches. The 

combined annual calendar of project development and approval tasks is described in Exhibit 1. 

SBCCOG staff will continue to work with lead agencies between August 2019 and January 2020 

to create a list of recommended new projects.  

RECOMMENDATION 

That the Transportation Committee recommends that the SBCCOG Board approves of the 

process as a template for project development.  
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Attachment D, 

Exhibit 1

6/30/20

Tasks / Schedule for FY 20/21 SBCCOG Metro Budget Request for 

Measure R and Measure M Projects

Task Start Date Complete Date

8/2/197/1/19

Distribute lead agency application template for scope 

and instructions 

10/4/19

10/20/19

11/22/19

8/14/19

8/16/19

12/20/19

2/24/20

8/19/19

3/26/20

4/1/20

after 1 on 1 meeting

11/1/19

IWG review of MBR spreadsheet 12/11/19

12/12/19

1/13/20

1/23/20

1/24/20

3/18/20

Lead agencies / Metro execute Funding Agreements

Revise MBR spreadsheet
SBCCOG Transportation Committee Review of MBR 

Spreadsheet - determines project list to recommend to 

the Board evaluating projects not recommended by 

Metro staff 

SBCCOG Board Approval of 20/21 MBR

Metro staff review MBR

Metro Committees / Board approve MBR

Hold lead agency applicant workshop before IWG 

meeting

Deadline for completion of draft project 

scopes/budgets templates
1-on-1 meetings w/ lead agency, Metro, SBCCOG to 

review project scope eligibility
Project application completion / submittal deadline 

(including lead agency support action letter)
Preparation of MBR spreadsheet with cash flow 

including all eligible and questioned projects by lead 

agencies
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              Attachment F 

Updated 8/2/19  
 

 
 
South Bay Measure R / Measure M Highway Programs  
 

 
August  2019 

 
September  2019 

 
October 2019 

 
12.   SBCCOG Transportation Committee 
 

• SBHP Project APE Report 
 

• South Bay Measure M MSP  
Development Program Update 
 

• Caltrans SB1 presentation  
 

• Sepulveda Pass Transit Corridor  
Study 
 

12.   SBCCOG Steering Committee 
 
14.    IWG (Public) Meeting  
 

• SBHP Project APE Report 
 

• Spotlight: Affordable Housing /  
Sustainable Cities Grant Program 
   

15.  Transit Operators Working Group 
 

22.   Metro Board Meeting - DARK  
 
22.   SBCCOG Board Meeting 
 

 
9.   SBCCOG Transportation Committee 
 

• SBHP Project APE Report 
 

• South Bay Measure M MSP  
Development Program Update 
 

9.   SBCCOG Steering Committee 
 
11.    IWG (Agency Only) Meeting  
 

• SBHP Project APE Report 
 

• Spotlight:  LTN Slow Speed  
Network Study 

 
18.  Transit Operators Working Group 
 
26.   Metro Board Meeting 

• Approval of MSP 5-Year Project  
Plans  
 

26.   SBCCOG Board Meeting 
 

 
 

 

 
14.   SBCCOG Transportation Committee 
 

• SBHP Project APE Report 
 

• South Bay Measure M MSP  
Development Program Update 
 

14.   SBCCOG Steering Committee 
 
9.    IWG (Agency Only) Meeting  
 

• SBHP Project APE Report 
 

• Spotlight:  TBD 
 
16.  Transit Operators Working Group 
 
24.   Metro Board Meeting 
 
24.   SBCCOG Board Meeting 
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