
South Bay Cities Council of Governments 
 

Transportation Committee 
SBCCOG Office, 20285 Western Avenue, Suite 100 

Torrance, Ca. 90501 

 

AGENDA 
 

Monday, October 8, 2018 

10:00 a.m. – 11:45 a.m. 
 

10:00 a.m. Welcome / Self-Introductions  

 

10:05 a.m. Consent Calendar –  

a. September 10, 2018 Transportation Committee Minutes (Attachment A) - 

Approve 

b. October 2018 Transportation Update (Attachment B) – Receive and file 

 

10:10 a. m. Metro Green Line / Crenshaw-LAX Line Opening Day Operating Plan:  

SBCCOG Position Letter (Attachment C) - Approve 

 

10:50 a. m.  SBCCOG Transportation Working Group Updates 

a. Transit Operators Working Group Update 

b.  Infrastructure Working Group Update 

 

11:00 a. m. Measure M Multi-Year Subregional Programs Development Update 

 

11:10 a. m. Metro Rail Lines Naming Conventions (Attachment D) – Provide direction 

 

11:15 a. m.    Measure R South Bay Highway Program Annual Performance Evaluation 

Report  (Attachment E, to be distributed at meeting) 

 

11:20 a. m. South Bay Highway Program / MSP New Project Development Update  

 

11:25 a. m.  Metro Policy Advisory Committee Update 

 

11:30 a. m.  I-105 ExpressLane Study Update 

 

11:35 a. m. Three Month Look Ahead (Attachment F) 

 

11:40 a. m.  Announcements 

 

11:45 a. m.   Adjournment 

                          

       Next Transportation Committee meeting – TUESDAY, November 13, 2018, 10:30 a.m.  

 To include an item in the agenda, e-mail to: lantzsh10@gmail.com by November 1, 2018.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
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                                                                                   Attachment A 
 

South Bay Cities Council of Governments 

 
Transportation Committee 

September 10, 2018 

Meeting Minutes 

 
COMMITTEE CHAIR HORVATH CALLED THE MEETING TO ORDER AT 10:03 A.M.  

 

I. Welcome / Self-Introductions  

In attendance were the following voting SBCCOG Board Members:  

Christian Horvath, Chair (Redondo Beach) 

Drew Boyles (El Segundo) 

Geoff Rizzo (Torrance) 

Hany Fangary (Hermosa Beach) 

David Lesser (Manhattan Beach) 

Olivia Valentine (Hawthorne)  

 

Non-Voting Representatives 

Michael Ervin (Supervisor Hahn’s Office) 

James Lee (Transit Operators) 

 

         Also in attendance were the following persons: 

David Leger (SBCCOG) 

Jacki Bacharach (SBCCOG) 

Steve Lantz (SBCCOG) 

Orlando Rodriguez (El Segundo) 

Ted Semaan (Redondo Beach) 

Rob Beste (Torrance) 

Joyce Rooney (Beach Cities Transit) 

Louis Atwell (Inglewood) 

Maryam Adhami (LA County DPW) 

Lance Grindle (LA County DPW) 

Isidro Panuco (Metro) 

Mark Dierking (Metro) 

Stephen Tu (Metro) 

Claudia Berman (Thrive Hermosa) 

David Grethen (Thrive Hermosa) 

Jimmy Shih (Caltrans) 

David Fenn (West Hollywood) 

Nancy Pfeffer (Gateway Cities COG) 

Doug Johnson (Project Partners) 

 

 

II. Consent Calendar 

A. Minutes of August 13, 2018 Transportation Committee – APPROVED 

B. September 2018 Transportation Update – RECEIVED AND FILED 

 

MOTION by Committee Member Rizzo, seconded by Committee Member Valentine, to APPROVE the Consent 

Calendar. Without objection, so ordered.  

 

III. Metro Green Line / Crenshaw-LAX Line Opening Day Operating Plan: SBCCOG Position  

Ms. Bacharach began by informing the Committee that over the last month, the SBCCOG has worked with the Gateway 

Cities COG to discuss the operating plan issue since the Gateway cities are also affected by the upcoming changes.  Ms. 

Bacharach noted that the SBCCOG’s goal should be preservation of current service and that considerations should be 

made for operating plans that are feasible on opening day of the Crenshaw Line.   

 

Mr. Lantz and Ms. Bacharach reviewed the operating plans detailed in the PowerPoint presentation and also included in 

the agenda packet, noting that the SBCCOG staff initial recommendation was for the SBCCOG Board to approve 

Options C4 and C5 for consideration and request Metro eliminate the other nine opening day operating plan options.   

 

Ms. Pfeffer thanked Ms. Bacharach and Mr. Lantz for alerting the Gateway Cities COG to the operating plan issue and 

explained that the Gateway Cities COG Board voted to support Option C3, with Option C1 as their back-up 
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recommendation.  

 

Ms. Bacharach noted that Option 3 could be a regional compromise between the two COGs.   

 

Mr. Lantz explained that Options B1, B2, and B3 should be eliminated from consideration due to the 12-minute 

headways; Green Line South 2-car trains would be overcrowded; 3-car platform retrofits would not be available on 

opening day to serve 3-car trains.   

 

Mr. Lantz also proposed eliminating Options C1 and C2 due to 7-minute transfer delays at the Century/Aviation station 

for Green Line South riders. Mr. Lantz added that Option C3 should be eliminated because it forces current Green Line 

riders to transfer between the Blue Line and Norwalk, explaining that there are better alternatives than this one.        

 

Mr. Lantz also explained that Option D1 won’t work on opening day due to 10-minute transfer delays at the 

Century/Aviation Station for all Green Line South riders and overcrowding with 2-car trains on 10-minute headways.  

Additionally, Option D2 won’t work because of the 7-minute transfer delay at Century/Aviation Station for Green Line 

South riders to Norwalk.  Finally, Mr. Lantz explained that Option D3 is unadvisable due to a 6-minute transfer delay at 

the Century/Aviation station for all green Line to Norwalk riders and a 7-minute delay for all Norwalk to Redondo 

Beach riders.   

 

Regarding Option C5, Mr. Lantz explained that this option is ideal for South Bay riders because it offers a one seat rides 

between Exposition and Redondo Beach and between Norwalk and Redondo Beach, with a one-transfer ride between 

Norwalk and Exposition. Option C4 would only involve one 6-minite transfer for South Bay riders to complete their trip 

on the Crenshaw/LAX line to Exposition or on the Green Line to Norwalk. Therefore, the initial SBCCOG staff proposal 

was to support Options C5 or C4.    

 

Mr. Lantz concluded the presentation by touching on issues that the SBCCOG should advocate for - 3-car platforms at 

Aviation/LAX, Mariposa, El Segundo, Douglas, and Redondo Beach Green Line South Stations; additional traction power 

to allow more frequent headways on Crenshaw Blvd; exploration of ways to improve capacity and efficiency of the 

Crenshaw / Green Line WYE; and advocacy for more Silver Line buses and Commuter Express buses for the South Bay.  

 

Committee Chair Horvath asked Mr. Tu of Metro about the adaptability of the final plan to accommodate upcoming 

changes like the opening of the People Mover at LAX and noted that he is concerned about pigeonholing the South Bay 

down the road due to a decision made today.  Mr. Tu explained that it’s possible, but they may not be inclined to change 

the operating plan frequently because there are many costs associated with changing the plans. Mr. Tu explained that it 

involves updating schedules, etc. that are listed at all of the stations.   

 

Committee Member Lesser asked if it was possible to create a peak and non-peak operating plan.  Mr. Tu again noted 

that it is possible, but that Metro tries to maintain operational consistency seven days a week with the simplest system 

operating plans as possible.   

 

Mr. Lee expressed that Torrance believes that Option C5 is the best option for the South Bay, followed by B2, and C4.  

Committee Member Rizzo added that Torrance is considering future growth in the region and is trying to avoid limiting 

the region because a chosen operating plan is not scalable.   

 

Committee Member Boyles noted that El Segundo is supportive of Options C4 or C5.  

 

Ms. Rooney added that the Municipal Transit Operators are meeting with LAX to discuss how their lines to LAX will be 

changing with the new LAX station.  She also asked for clarification on what is being asked of the Municipal Transit 

Operators in the list of advocacy issues.   

 

Mr. Ervin also added that considering the Green Line is shared by both South Bay and Gateway COG communities, it 

would be meaningful if the two COGs had a consensus choice.  
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Mr. Grethen spoke on behalf of Thrive Hermosa and announced that they have been reviewing the plan options and 

determined that it was best to ask for a realistic plan and explained that they understand the compromise options of C3 

but asked that Option B2 be considered further because the flaws in that option may not be showstoppers.   

 

Upon conclusion of the discussion a motion was made.   

 

MOTION by Committee Member Valentine, seconded by Committee Member Fangary, to RECOMMEND the SBCCOG 

Board of Directors 1) support further consideration of opening day operating plan Options C3, C4, and C5  with 

additional capital projects to improve service: a) Extension of Green Line Century/Imperial (LAX) station platform to 

accommodate 3-car trains; b) Increase traction power on Crenshaw Blvd. segment to accommodate shorter headways; c) 

Retain current LAX G-Shuttle bus service from Aviation/Imperial Green Line station until LAX Automated People 

Mover opens at the Crenshaw / LAX 96th Street Station; d) Provide expanded Silver Line bus service between the Green 

Line and downtown Los Angeles to extend the hours of service in the morning and evening and to prevent 

overcrowding of buses caused by the additional Green Line South riders and additional express bus service to 

accommodate South Bay transit riders that cannot use the rail lines; and 2) Support Option B-2 as the operating plan that 

works best in the long term with 6-10 minute peak period headways; Request Metro to initiate immediately any 

planning and implementation steps necessary to complete the 5 identified capital projects that will enable Metro to 

provide direct connections between all three routes with 6-to-10-minute peak period frequencies when the Green Line 

South Extension opens in 2028. NO OBJECTION, SO ORDERED. 

 

The referenced PowerPoint presentation is available online at: 

http://southbaycities.org/sites/default/files/transportation_committee/UPDATED_Attachment%20C%20Exhibit%201%20-
%209.10.18%20v8%20Crenshaw-LAX%20Operating%20Plan%20Options%20version%20A-JB.pdf 
 

An additional presentation was made available by Metro, available at: 

http://southbaycities.org/sites/default/files/transportation_committee/PRESENTATION_Crenshaw%20Op%20Plan%20SB
COG%20091018%20v2.pdf  
 

IV. Metro Green Line Future Investments 

Mr. Lantz explained that much of this item was discussed during the Operating Plan discussion (regarding the advocacy 

issues).  Mr. Lantz summarized that the listed questions are issues for which the SBCCOG would like to receive answers.  

Committee Member Fangary noted that recommendation #5 should be amended to include LADOT and LAWA in the 

advocacy.   

 

MOTION by Committee Member Lesser, seconded by Committee Member Fangary, to AUTHORIZE staff to draft a 

letter requesting Metro address the five areas of concern within the scope of the upcoming Green Line Southern 

Extension EIR or in a simultaneous separate EIR, with the addition of LADOT and LAWA in #5 as noted by Committee 

Member Fangary.  No objection.  So ordered.   

 

Mr. Ervin announced that Supervisor Hahn will be organizing a bus to Metro from the SBCCOG on September 27th to 

provide transportation for individuals to comment on the Metro Board item to move forward the Green Line Southern 

Extension EIR.    

 

V. SBCCOG Transportation Working Group Updates 

A. Transit Operators Working Group Update  

Mr. Lee reported that the Transit Operators have been working with Metro to give out 1 million TAP cards.  It was 

also announced that GTrans and Torrance Transit are nearing completion of their line-by-line operations analyses.  

There have also been discussions with the City of Inglewood for Game Day service to the Stadium.  Mr. Lee also 

reported that one year ago, Torrance Transit began operating the 4X line to Downtown Los Angeles and announced 

that there has been a 123% increase in ridership from opening day.   
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B. Infrastructure Working Group Update  

No update given.  

 

VI. Measure M Multi-Year Subregional Programs Development Update 

A. South Bay MSPs Task Force Update 

B. South Bay MSPs Development Schedule 

Mr. Lantz reported that the Task Force is beginning work on structuring the rules for selecting projects.  Projects 

are being requested now so that they can be used to help structure the project selection criteria.   

 

VII. Measure R South Bay Highway Program Annual Performance Evaluation (APE) Report 

Mr. Lantz explained that the APE Report started over beginning July 1st.  The report is available online at: 

http://southbaycities.org/sites/default/files/transportation_committee/HANDOUT_August%202018%20APE%20Report.

pdf  

 

A. Requests for Increased SBHP Funding – APPROVED 

MOTION by Committee Member Lesser, seconded by Committee Member Boyles, to RECOMMEND the Board of 

Directors approve the requested funding increases.  No objection.  So ordered.   

 

VIII. South Bay Highway Program / MSP New Project Development Template 

Mr. Lantz explained that this form is the form to be used for requesting Measure R SBHP and Measure M MSP projects.     

 

IX. Metro NextGen Transit Study Update 

Mr. Tu presented on Metro’s NextGen Bus Study, explaining that Metro is analyzing data to help identify ways to 

improve bus ridership and the rider experience.  Mr. Tu noted that the data seem to show there are many areas for 

improvement and potential to dramatically increase ridership.   

 

Committee Chair Horvath noted that he hopes Metro is considering how all modes of transportation work together. 

 

For more detail, Mr. Tu’s presentation is available online at: 

http://southbaycities.org/sites/default/files/transportation_committee/PRESENTATION_NextGen%20Sept%202018%20SB

COG.pdf  

 

X. I-105 ExpressLane Study Update 

No update given.  

 

XI. Three Month Look Ahead 

Mr. Lantz briefly reviewed the upcoming meetings and events.   

 

XII. Transportation Committee Vice Chair Vacancy 

Committee Chair Horvath explained that upon the departure of former SBCCOG Chair Weideman, the Transportation 

Committee was left without a Vice Chair and asked for nominations to fill the position.   

 

MOTION by Committee Member Lesser, seconded by Committee Member Boyles, to NOMINATE Committee Member 

Fangary for the Vice Chair position.  No objection.  So ordered.   

 

XIII. Announcements / Adjournment - The Next Transportation Committee is scheduled October 8, 2018 at 10:00a.m.   

 

Committee Chair Horvath adjourned the meeting at 12:05 pm.  
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          Attachment B 

 

 

South Bay Cities Council of Governments          
 

 

October 8, 2018   

 

TO:   SBCCOG Transportation Committee 

 

FROM:  Steve Lantz, SBCCOG Transportation Director 

 

RE:   SBCCOG Transportation Update –October 2018 

 

 

Adherence to Strategic Plan: 

Goal A: Environment, Transportation and Economic Development.  Facilitate, 

implement and/or educate members and others about environmental, transportation 

and economic development programs that benefit the South Bay. 

 
FEDERAL 

FTA Approves LONP For Metro’s Purple Line Subway To Westwood  

To allow Metro to proceed with engineering of the Purple Line Segment Three (between Century 

City and the Westwood/VA Hospital), the Federal Transit Administration approved Metro’s 

request for a “Letter of No Prejudice” (LONP) in mid-September. The LONP permits the agency 

to incur costs on a project using non-federal resources with the understanding that the federal 

share of costs incurred after the letter’s approval may be reimbursable to Metro if the project is 

chosen for federal funding later.  

 

The LONP was executed in the context of the Trump Administration’s continuing opposition to 

new federal transit grants. The letters don’t affect the federal agency’s balance sheets since local 

and private money can be spent — with the risk that federal money may not come. The LONP 

provides Metro a measure of confidence that federal funds will be forthcoming for the project. 

Without the LONP, none of Metro’s expenses incurred before a full funding contract is executed 

between FTA and Metro would be reimbursable.  

 

Metro requested the LONP in October 2017. The Administration has been slow-walking required 

approvals for projects that Congress has approved with mandatory expenditure deadlines. Prior 

to executing the Metro LONP, the FTA had executed only two full funding grant agreements this 

year (with 50 more in its pipeline, both for Small Start projects) despite a legislative mandate in 

the fiscal 2018 omnibus spending legislation (Public Law 115-141) that directs the FTA to spend 

85% of its capital investment grants by the end of calendar 2019. Transportation spending bills 

for fiscal 2019 (H.R. 6147) include similar deadlines for spending by the end of calendar 2020. 

 

 

Metro’s Long Range Transportation Plan has assumed that the federal share of Segment Three 

will be $1.3 billion. The FTA approved the LONP last month in part because Metro reduced its 

initial increment of the federal funding request from $786 million to $492 million based on the 
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favorable tunnel bids and other “project efficiencies”. The approval enables Metro to avoid up to 

2 years in delays and escalation costs of rebidding the initial tunneling bids which came in $130 

million lower than anticipated and were due to expire later this month.  

 

Metro expects the FTA’s New Starts Program grant agreement will be forthcoming in early 

2019. The reduction in anticipated federal funds also will need to be incorporated into the 2019 

update of Metro’s Long Range Transportation Plan. Section Three of Metro’s Purple Line is 

expected to open by 2026, in time for the 2028 L.A. Olympic and Paralympic Games in Los 

Angeles. 

 

Draft AASHTO Design Guide Includes Protected Bike Lanes, Other Bike Design Options 

A draft of the American Association of State Highway and Transportation Officials’ (AASHTO) 

Bike Guide circulated in mid-September for the first time includes protected bike lanes, 

protected intersections, sidewalk level bike lanes, contra-flow bike lanes, and parking protected 

bike lanes. The new guide still needs review by various AASHTO committees, which are helmed 

by officials from state departments of transportation, but the final version is due out next year.  

 

Although the new treatments are included in the AASHTO guide, they are still considered 

“experimental” in the Federal Highway Administration’s Manual on Uniform Traffic Control 

Devices (MUTCD). The MUTCD provides mandatory national engineering standards for 

federal, state and local road surface markings, traffic signs and signals.  As a result, AASHTO’s 

guide encourages planners to seek special permission from the Federal Highway Administration 

before installing treatments that are considered “experimental” in the MUTCD. 

 

STATE 

220,000 EV Drivers in California to Lose Carpool Lane Perk in 2019 

On Jan. 1, 2019 the owners of as many as 220,000 low- and zero-emission vehicles will lose 

the white and green clean-air decals that allow them to drive solo in the carpool lanes. 

As of New Year’s Day, drivers who received white and green clean-air stickers before 2017 will 

have to buy new vehicles to qualify for the program, or purchase used cars that have never had a 

decal but would have qualified for one in 2017 or 2018. Drivers issued white or green decals in 

2017 or 2018 can apply for a red sticker that will expire on Jan. 1, 2022.  

The new restrictions are being imposed to meet federal requirements that carpool lanes must 

move at an average of 45 mph during peak commute hours. In 2016, California’s highways met 

that benchmark only 32% of the time.  

Clean-air advocates say that the new policy unfairly punishes early adopters of electric vehicles 

and plug-in hybrids, and will discourage drivers who can’t afford to buy a newer zero-emission 

vehicle — but may have purchased a used one to secure the carpool benefit — from entering the 

electric vehicle market. The advocates blame the carpool lane congestion problem on cheaters 

and lax enforcement. They would prefer that congestion in the carpool lanes be addressed by 

increasing the vehicle occupancy requirement from 2 to 3 occupants rather than limiting or 

charging zero emission vehicles to use the carpool lanes or ExpressLanes. In L. A. County only 

the El Monte Busway has a 3+ reguirement in peak periods.  

Further complicating matters are the new income thresholds placed on sticker-holders with fuel-

cell vehicles. Single filers who make more than $150,000 a year and households that earn more 

than $300,000 that purchase a fuel cell vehicle must choose between a clean vehicle rebate and 
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the decal. This choice does not apply to plug-in or battery-run cars because higher-income 

consumers are ineligible for the rebates so they remain eligible for a decal. 

In L.A. County, some environmentally minded commuters will be doubly hit. In April,  L.A. 

Metro opted to end a program granting solo drivers of zero-emission vehicles free access to the 

carpool lanes on the 110 and 10 freeways. Drivers with clean-air stickers will be charged a 

toll starting in November or December of this year, though they will receive a 15% discount on 

the per-mile toll lane price. 

Brown Signs E-Scooter Bill  

On September 19th, Governor Brown signed A.B. 2989 that allows adult e-scooter riders to not 

wear a helmet beginning in January 2019. Youth under eighteen are still required to wear a 

helmet, though, the same as with riding bikes.  

The bill also would authorize cities to allow scooters on streets that have a speed limit of 35 mph 

(scooters currently can be operated only on streets where the speed limit is 25 mph or less).  

Scooters would continue to have a speed limit of 15 mph. The new law leaves in place existing 

prohibitions such as operating e-scooters without a driver’s license and riding them on sidewalks. 

Brown Signs Transit-Area Tax Increment Financing Bill  
Governor Brown signed SB 961 on September 19th that allows cities to adopt Enhanced 

Infrastructure Financing Districts (EIFDs) to capture tax increment monies and apply such funds 

towards affordable housing and transportation infrastructure. The bill requires 40% of the tax 

increment to be used for affordable housing and 10% for urban greening and active 

transportation. The remaining 50% of the incremental tax funds can be used for transit capital 

projects including stations and programs supporting transit ridership. 

Although SB 961 allows bonding against the tax increment in Neighborhood Infill Finance and 

Transit Improvements Act (NIFTI-2) districts without voter approval, the law creates a 

community petition process that can trigger such a public vote.  

Governor Signs Several Bills To Boost EV Market 

Governor Brown signed a package of bills to boost the electric vehicle market on Sept. 13th.  

Among the environmental measures he signed were: 

▪ Senate Bill 1014 gives state regulators authority to establish emissions reduction targets for 

ride-hailing services like Uber and Lyft. The bill originally would have required the companies 

to provide all of their rides in zero-emission vehicles by 2029, but it was scaled back amid 

opposition from the tech industry. 

▪ Assembly Bill 2885 directs the state to prioritize low-income applicants for electric vehicle 

rebates. 

▪ Senate Bill 957 allows low-income Californians to obtain carpool lane stickers for clean cars 

bought secondhand. 

▪ Assembly Bill 193 provides rebates for replacement batteries and fuel cells in used vehicles. 
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REGION 

Metro Board Asks for Funding Plan for Aspirational 'Twenty-Eight by `28' Initiative 

The Metro Board of Directors adopted a motion on September 28th  reaffirming the agency's 

commitment to the “Twenty-Eight by `28 Initiative,” a plan to finish 28 transit projects 

before Los Angeles hosts the 2028 Olympics. The board directed Metro staff to report back with 

a financial plan for the “Twenty-Eight by `28” initiative by February 2019.  

 

The Metro Board first endorsed the initiative last January. At the time, the 28 projects were 

deemed to be “aspirational” because most would be subject to future environmental, design, right 

of way, and accelerated funding commitments to be constructed by 2028. 

 LA City Plans To Cut Smog 25 Percent By The 2028 Olympics  
The city of Los Angeles is working on a new 2028 Zero Emissions Road Map. The plan to 

accelerate the electrification of transportation by the 2028 Olympics in partnership with Tesla, 

BMW, Edison and other industry and academic institutions being convened by the Los Angeles 

Cleantech Incubator. 

The city wants to have a more detailed plan by mid-2019 to flesh out the steps identified in their 

plan. Step No. 1 is to have 45 percent of private cars be electric within 10 years by making 

electric cars affordable, safe and easy to buy. It’s a very ambitious goal since only about 1% of 

California vehicles are currently electric.  It includes installing approximately 120,000 charging 

stations.  Step 2 is to almost completely electrify public transportation and implement small 

vehicles like electric scooters in places where walking doesn't make sense. Step 3 is to convert 

up to a quarter of semi-trucks and up to half of medium delivery trucks to be electricly propelled 

in the next decade. 

Read the plan at: http://roadmap.laci.org/wp-content/uploads/2018/09/LACI-Roadmap-

091718vT8j2.pdf  

Construction On Metro’s Crenshaw/LAX Line Is Months Behind Schedule 

At a September 20th meeting of the Metro Board’s Construction Committee, Metro staff said that 

Walsh/Shea Corridor Constructors, the firm tasked with building the 8.5-mile Crenshaw/LAX 

light rail line, is five months behind schedule on the project. Staff said it was working with the 

contractor to recover the schedule, but declined to provide a finite opening date. Work on the 

Crenshaw/LAX Line is 86 percent complete, but electrical work on the northern part of the line 

is proving to be much more time consuming than anticipated. 

 

Green Line Pay Parking Signs Removed At Marine And Douglas Green Line Stations  

Paid parking began in June at four Green Line Stations: Aviation/LAX, Crenshaw, Lakewood, 

and Norwalk and Metro plans to include the Hawthorne/Lennox station by next June to better 

manage demand and to dissuade parking by those that are not using the Green Line. However, 

the agency does not intend to charge for parking yet at the Douglas or Marine Stations in El 

Segundo.  

The signs were apparently installed in early August by mistake at these two stations and were 

removed on August 22nd.  No money was charged while the signs were up, and the Metro web 

app didn’t accept attempts to pay for parking. 
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Hawthorne Allows Boring Company To Build A Futuristic Tunnel Garage  

The Boring Company has purchased a property near SpaceX headquarters in Hawthorne where it 

plans to build a private, prototype garage. Hawthorne City Council has granted the company 

permission to build a shaft on the property. The company was granted council approval on the 

basis that the prototype won't be open to the public, nor affect traffic flow from the street and it 

still needs to provide more detailed plans to the city before it can start building.  

 

The structure would include an elevator which would lower a vehicle underground before 

connecting it to a commuter tunnel, without it ever having to use public streets. The car would be 

transported through the lower tunnel on electric skates, so ventilation wouldn't be a problem.  
  

 

TRENDS 
More Americans Now Telecommute Than Take Public Transportation to Work 
The latest estimates from the U.S. Census Bureau published in mid-September show that 

approximately 8 million workers primarily work from home. That makes telework now second 

behind only driving as the most common means of getting to work, exceeding public 

transportation for the first time. Last year, an estimated 5.2% of workers in the American 

Community Survey reported that they usually telecommute. Meanwhile, the share of employees 

taking public transportation declined slightly to 5%. 

The number of Americans that telecommute at least occasionally is much larger than what’s 

depicted in the federal data. That’s because the Census survey asks respondents to report how 

they “usually” go to work, meaning those working from home only a day or two each week 

aren’t counted. A 2016 Gallup survey found that 43 percent of employees spent at least some 

time working remotely. 
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According to the latest estimates, 4.3 percent of all private wage and salary workers usually 

worked from home last year, up from 2.7 percent a decade prior. Althought self-employed 

individuals are the mostly likely to work from their homes, with about 24 percent doing so last 

year, the self-employed make up a small share (5.9 percent) of the overall workforce.  

Additionally, older workers are significantly more likely to telework than younger age groups. 

The Census estimates indicate that 7 percent of workers age 60 to 64 worked from home, as well 

as 10.3 percent of those age 65 and over. 

Cities Can Now Buy Electric Cars Together in Bulk 
The Climate Mayors organization on September 12th unveiled a new procurement platform that 

will help lower the cost of electric vehicles by enabling cities to collectively purchase them 

through an online portal known as the Climate Mayors Electric Vehicle Purchasing 

Collaborative.  

The Climate Mayors is a national coalition of more than 400 U.S. mayors dedicated to pursuing 

environmental initiatives, and 19 founding Climate Mayors' cities and two counties have already 

committed to purchasing 376 EVs as a result of the new online portal.  

Learn more at: https://driveevfleets.org/ . 

Outside The Box Truck: Public Delivery Lockers Could Change Our Cities 

Anne Goodchild, the founding director of the Supply Chain Transportation and Logistics Center 

at the University of Washington, is researching ideas to improve the way packages are delivered 

in the internet era - especially in the final 50 feet -  the part of the delivery process that happens 

after the truck is parked, yet before the package is received.  

 

One of the solutions she has evaluated is installing a public locker system in a Seattle building 

lobby downtown to free the delivery driver and receiver from being in the same place at the same 

time and measuring how long it took to deliver to it. In the case study, truck dwell time was 

reduced by 78%. And there were no failed deliveries.  

 

Although Amazon and UPS are pioneering the delivery lockers, the research recommended 

common carrier lockers for every building over three stories since the locker reduces the number 

of stops the driver makes in the building, reduces delivery truck dwell time at the curb, and 

provides a reliable and secure delivery for package receivers.  Goodchild also recommended that 

local jurisdictions consider contracting to install and operate the lockers to more efficiently 

manage use of their curb space.  

 

View the article at : https://depts.washington.edu/sctlctr/news-events/in-the-news/outside-box-

truck-innovations-delivery-could-change-our-cities  
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South Bay Cities Council of Governments 

ATTACHMENT C 

 

October 8, 2018 

 

TO:  SBCCOG Transportation Committee 

 

FROM: Jacki Bacharach, SBCCOG Executive Director 

  Steve Lantz, SBCCOG Transportation Director 

 

SUBJECT; SBCCOG Letter to Metro Regarding Crenshaw/LAX Line Opening Day   

  Operating Options 

 

ADHERENCE TO STRATEGIC PLAN 

GOAL B: Regional Advocacy:   Advocate for the interests of the South Bay. 
 

BACKGROUND 

The South Bay Cities Council of Governments (SBCCOG) has been participating in an 

evaluation of options for operating the trains that will travel between the Green Line and the 

Crenshaw/LAX line when the Crenshaw/LAX line opens approximately a year from now. The 

SBCCOG Transportation Committee was briefed on the options at its August and September, 

2018 meetings. The matter was briefly discussed at the September 27, 2018 SBCCOG Board of 

Directors meeting. Because the SBCCOG Board will not meet prior to the morning of October 

25, 2018 when the Metro Board is expected to select an operating plan, the SBCCOG Board 

delegated approval of a SBCCOG comment letter to the SBCCOG Transportation Committee.  

 

Metro held three public workshops during September in which it focused on 6 of the initially-

identified 11 opening day options (B-2, C-1, C-2, C-3, C-4 and C-5). The Metro staff 

presentation included background on the evaluation methodology, travel demand analysis, 

operational simulations, and an evaluation criteria matrix for the six alternatives that considered 

how well each option performed on the following operational criteria: 

 

1. Direct connection to LAX from all three terminals (line segments) 

2. Even spacing between trains and frequencies match Blue and Expo Lines 

3. Minutes wait times and transfers 

4. Amount of service on each segment matches ridership demand 

5. Routing matches where most people want to go 

6. Routes and schedules are easy to understand 

 

The matrix also included estimates of the annual operating cost and transfer wait time for the six 

options, as follows: 

 

Alternate    Operating Cost Trip delay due to transfer(s) 

B-2         $93.5 million 6-minutes in transfer delay 

C-1        $79.6 million 6 to 10 minutes in transfer delay depending on segments used 
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C-2        $76 million 6 to 10 minutes in transfer delay depending on segments used 

C-3 or C-4: $90.6 million       6 to 10 minutes depending on segments used 

C-5         $83.3 million 3 to 10 minutes depending on segments used 

 

Note that the analysis does not discuss the farebox revenue expected for each of the options nor 

does it include total end-to-end travel time for each of the options. 

 

Based on its evaluation and the difference in annual operating costs, Metro staff continued to 

support Option C-1 for opening day service during the workshop presentations.  

 

For South Bay riders, this option requires all current Green Line riders to transfer at the 

Crenshaw/LAX Century/Aviation Station which adds 7 minutes and a transfer to the trip they 

currently can take directly between Redondo Beach and Norwalk.  

 

Metro staff presented currently available ridership projections taken from EIRs and Route 

Refinement Studies that apparently use C-1 when the LAX Automated People Mover is in 

operation (projected for 2023).  A ridership estimate was also provided for when the Green Line 

South is extended to Torrance (projected for 2028), as follows: 

 

Segment    2023 with LAX APM 2028 With Torrance Extension 

Green Line (I-105)             26,090                                          26,090 

Crenshaw / LAX segment            16,400                   16,400 

Green Line South               5,764                   16,264 

 

Because the analysis uses prior studies for each route rather than new synergistic modelling, the 

ridership shows no change in the Green Line or Crenshaw-LAX line resulting from the extension 

to Torrance despite the fact that ridership on the Green Line South rises from 5,764 to 16,264 

once the extension opens in 2028. As a result, higher ridership than reported should be 

anticipated for all routes.  

 

Note that Metro’s staff also noted the operating plan could be revised if travel demands 

significantly change. Metro staff committed to review its operating plan one year before the 

Green Line is extended to Torrance.  

 

SBCCOG staff also met with the Gateway Cities Council of Governments which supports Option C-3 

with C-1 as its backup recommendation.  

 

Exhibit 1 summarizes SBCCOG staff’s draft opening day recommendations and pros/cons for each of 

the six remaining options.  

 

To better understand the trade-offs between options, SBCCOG staff asked Metro several questions that 

have not been answered as of the posting of this report. The questions included: 

 
1.   How many riders from the five Green Line South stations are projected to be destined 

for LAX vs. the Exposition Line? 
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2.   Can the current transfer location for the LAX shuttle service be retained until the LAX APM / 

96th Street station opens so that South Bay riders wouldn’t need to transfer between trains at 

the Century/Imperial station then transfer to an airport shuttle a mile north at the 

Century/Aviation station?   

 

3.   By when will 3-car platforms be needed at Aviation/LAX, Mariposa, El Segundo, Douglas 

and Redondo Beach Green Line South Stations? 

  

4.   By when can more traction power substation(s) be installed to allow more frequent headways 

on Crenshaw Boulevard? 

  

5.   What are the options for improving the capacity and efficiency of the Crenshaw / Green Line 

WYE? Can the needed improvements be completed before the Green Line South Extension to 

Torrance opens? 

 

6.   What is the plan to add more Silver Line service north of the Green Line and Commuter buses 

to better connect the South Bay to the Green Line and Crenshaw/LAX lines? 

 

Metro’s analysis focused on the operational aspects of the options but did not evaluate the 

choices from the perspective of the rider. For example, Metro reported annual operating costs, 

but did not offset these costs with fare revenues. In addition, the farebox analysis should consider 

the estimated dollar value for the additional travel time penalties incurred by transfer delays. 

Ridership estimates also should include the appropriate transfer penalty calculations. 

 

SBCCOG staff believes that fare revenues as well as considerations for the rider such as 

customer convenience and travel time increases should be considered in addition to operating 

costs before the Metro Board makes a final recommendation. We understand that opening day 

has been delayed 5 months from its projected September 2019 date. This delay allows sufficient 

time for a more complete analysis to be provided to the Metro Board since staff has said it needs 

to decide the operating plan one year prior to opening a line segment. 

 

RECOMMENDATIONS 

Pursuant to authority delegated by the SBCCOG Board of Directors at its September 27, 2018 

meeting, the Transportation Committee authorizes the SBCCOG Chair to sign and send a letter to 

Metro and the SBCCOG members containing the following recommendations that were initially 

adopted at the September 10, 2018 Transportation Committee meeting: 

 

1) Support further consideration of opening day operating plan Options C3, C4, C5 with 

the following additional capital projects to improve service: 

    a) Extension of Green Line Century/Imperial (LAX) station platform to accommodate   

 3-car trains;  

    b) Increase traction power on Crenshaw Blvd. segment to accommodate shorter 

 headways;  

    c) Retain current LAX G-Shuttle bus service from Aviation/Imperial Green Line 

 station until LAX Automated People Mover opens at the Crenshaw / LAX 96th 

 Street Station;   
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    d) Provide expanded Silver Line bus service between the Green Line and downtown 

 Los Angeles to extend the hours of service in the morning and evening and to 

 prevent overcrowding of buses caused by the additional Green Line South riders 

 and additional express bus service to accommodate South Bay transit riders that 

 cannot use the rail lines;  

    e) Extend the current 2-car platforms at Mariposa, El Segundo, Douglas and Redondo 

 Beach Stations to accommodate 3-car trains if it is determined that operation of 

 the Green Line South from Torrance to Norwalk or the Exposition Line so 

 warrants. 

 

2) Support Option B-2 as the operating plan that works best in the long term with 6 to10      

minute peak period headways; and  

 

 

3)  Request Metro to initiate immediately any planning and implementation steps 

necessary to complete the above listed projects that will enable Metro to implement 

Option B-2 that will provide direct connections between all three routes with 6-to-10-

minute peak period frequencies when the Green Line South Extension opens in 2028.  

 

Additionally, 

  4) Prior to recommending the opening day operating plan to the Metro Board, request 

Metro staff provide projections of ridership and fare revenues for each of the alternatives 

and the system as a whole. The projections should incorporate the estimated cost of 

transfer wait times. 

 

 

Attachments: Exhibit 1 – SBCCOG Options Summary 

           Exhibit 2 – Letter to Metro  
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Attachment C, Exhibit 1

South Bay Decision Considerations
Preserve current 6‐minute peak service on Green Line between 
Norwalk and the South Bay; options with trains every 10 ‐12 minutes  
are overcrowded
Ideally, One‐seat ride between South Bay and Crenshaw / Exposition 
Line and Green Line Norwalk Station
As a regional compromise, no more than 1 transfer between South 
Bay and Exposition Line or Green Line to Norwalk with max. 3 min. 
transfer delay
Ensure that train lengths and platform lengths keep train standees 
within service standard (below 1.75% of seating capacity)
What can actually work on opening day?

1
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2

(Option C‐1)
NOT RECOMMENDED; Gateway COG backup 
Likely Metro STAFF RECOMMENDATION

Peak service under this option:
• One‐seat ride between Norwalk and Exposition; train 
every 6 minutes

• One‐seat ride from Century / Aviation Station to 
Redondo Beach Station; train every 6 minutes

Flaws:
 Green Line South riders will need to transfer at 

Crenshaw‐LAX Line’s Century / Aviation station for 
trips either to Norwalk or the Exposition Line. The 
peak‐hour transfer will add 3 minutes to Exposition 
and 7 minutes to the current Green Line between 
Norwalk and the South Bay
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SBCCOG Recommendations 

C‐5 SBCCOG PREFERRED
Green Line South direct service to Exposition Line
Green Line South direct service to Norwalk
Green Line/Crenshaw: Transfer at Mariposa Statuin

C‐4 COMPROMISE
Green Line South direct service to Norwalk
Green Line / Crenshaw: Transfer at Rosa Parks Blue Line Station

◦ Green Line South to Exposition: Transfer at Aviation/Imperial Station

C‐3  Green Line South & B‐2 were added at the September 2018 SBCCOG 
Transportation Committee meeting.

3
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4

SBCCOG PREFERRED RECOMMENDATION 
(Ideal for South Bay riders)

Peak service under this option:
• One‐seat ride between Exposition and 
Redondo Beach; train every 6 minutes

• One‐seat ride between Norwalk and Redondo 
Beach; train every 6 minutes

• One‐transfer ride between Norwalk and 
Exposition

FLAWS

 Crenshaw / Green Line riders will have to 
transfer at the Green Line Mariposa Station to 
travel to Airport and Exposition; 7 min. 
transfer delay for Norwalk / Exposition riders.

Mariposa
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5

SBCCOG RECOMMENDED COMPROMISE (due to ridership 
difference between Norwalk‐Exposition route & Norwalk‐South Bay 
route) 

Peak service under this option:
• Retains One‐seat Green Line ride between  Norwalk and 
Redondo Beach; train every 6 minutes (status quo)

• One‐seat ride between Exposition and Blue Line Rosa Parks 
Station; train every 6 minutes

Flaws:

 South Bay riders travelling to Exposition and LAX will have 
a 3‐minute transfer at the Green Line’s Aviation / LAX 
station. Unknown number of eastern Green Line riders will 
have to transfer at a Green Line station west of the Blue 
Line to travel to Exposition with a 3‐minute transfer delay.

Aviation/
LAX
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GATEWAY COG PRIMARY RECOMMENDATION:

Peak service under this option:
• One‐seat ride between Exposition and Norwalk; train 
every 6 minutes

ADD TRANSFER TO AIRPORT 3 MINUTES

• One‐seat ride between Blue Line Rosa Parks Station and 
Redondo Beach every 6 minutes 

Flaws:
 Eliminates current Green Line one‐seat ride between 

Norwalk and South Bay 
 Green Line Riders that board or alight east of the Blue 

Line will need to transfer to the Green Line to South Bay 
segment to travel to South Bay stations. South Bay riders 
travelling to the Green Line Norwalk station or to the 
Exposition line will need to transfer; 3‐minute peak‐
period transfer delay in each case 

Aviation/
LAX
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NOT RECOMMENDED

Peak Service under this option:
• One‐seat ride between all three routes

Flaws:
 Peak Hour Green Line train frequency 

would be reduced from 6 minute 
headways to 12 minutes

 Green Line would need three‐car peak‐
hour trains and 5 South Bay station 
platforms would need to be expanded 
from 2‐car platforms to 3‐car platforms  
to prevent overcrowding
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   Attachment C,  Exhibit 2

 
 

  L O C A L   G O V E R N M E N T S   I N   A C T I O N  
 

Carson      El Segundo     Gardena     Hawthorne     Hermosa Beach     Inglewood     Lawndale     Lomita      
Manhattan Beach     Palos Verdes Estates     Rancho Palos Verdes     Redondo Beach     Rolling Hills      

Rolling Hills Estates     Torrance     Los Angeles District #15     Los Angeles County 

 

20285 S. Western Ave., #100 
Torrance, CA 90501 

 (310) 371-7222 
sbccog@southbaycities.org 

www.southbaycities.org 

October 8, 2018 

 

Board of Directors  

Los Angeles County Metropolitan Transportation Authority 

One Gateway Plaza 

Los Angeles, Ca. 90012 

Attention:  Michele Jackson, Board Secretary 

 

RE: PROPOSED CRENSHAW / LAX – GREEN LINE INTERFACE OPERATING 

PLAN 

 

Dear L. A. Metro Board Members: 

 

The purpose of this letter is to request that you consider South Bay Cities Council of Governments 

(SBCCOG)-supported options C-5, C-4, or C-3 for the Crenshaw / LAX – Green Line opening 

day operations and make necessary capital investments to enable a transition to the B-2 operating 

plan by the time that the Green Line is extension to Torrance opens in 2028. 

 

The SBCCOG’s leadership has been instrumental in developing the L. A. County rail transit 

network since its inception in 1983. We have diligently supported regional planning that has 

developed an integrated network of lines with fully functional rail junctions. The Green Line has 

provided a one-seat ride between Norwalk and the El Segundo Employment Area since it was 

opened in August 1995. 

 

We have patiently waited 23 years so far for the Green Line extension to Torrance to be completed 

and were excited to learn earlier this year that the extension will now be completed in time for the 

2028 Olympics. Our leadership has also actively advocated for and participated in development of 

the Crenshaw/LAX line, the LAX APM Connector and the new NFL stadium and NBA arena in 

the Inglewood Entertainment District. 

 

During these protracted development processes, the SBCCOG has expected that our riders would 

be attracted to the new rail operational segments with a one-seat ride between the South Bay and 

Norwalk on the Green Line and between the South Bay and the Exposition Line on the 

Crenshaw/LAX line. We have participated in the development process and the recent community 

meetings with the goal of ensuring that the rail system was designed and constructed with a full 

wye at the Aviation/Imperial junction of the Crenshaw/LAX line and the Green Line to allow 

riders on each of the three segments (Green Line East, Green Line South and Crenshaw / LAX 

lines) to have equal access to the regional rail system. We have also coordinated our 

recommendations with the Gateway Cities Council of Governments.    
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During the recent community meetings, we learned that Metro staff continues to recommend 

Option C-1 which will operate the South Bay rail segment as a rail shuttle service between 

Redondo Beach and LAX and eliminate direct Green Line service between Norwalk and Redondo 

Beach. We understand the C-1 operating plan has the following elements: 

1. Operate the Green Line and Crenshaw Line as a continuous one-seat ride between    

Norwalk and Exposition 

2. Eliminate direct service operation of the Green Line South west of the 

Aviation/Imperial Station. 

3.  Create a new Rail Shuttle Line segment between the Crenshaw/ LAX station at  

Century- Aviation and the former Green Line Redondo Beach station.  

4. All current South Bay riders will need to transfer at Century / Aviation for either the  

Crenshaw / LAX line to Exposition or the Green Line east to Norwalk.  

5. Eliminate the current one-seat ride between the South Bay and both the Silver Line and 

Blue Line. 

 

This proposed operating plan is inconsistent with all prior rail transit system planning since the 

initial L. A. County Rail Transit Implementation Strategy was adopted in the mid-1980s. The C-1 

Operating Plan is completely unacceptable because it disrespectfully disregards the billions of 

dollars spent on the L. A. County rail network. Metro staff’s new C-1 rail shuttle concept 

constitutes a significant diminution of the existing service that has not been applied anywhere else 

in L. A. County rail system when a new line is added to the network.  

 

This new staff operating plan was never considered during the past 23 years of planning and was 

never assumed during the billions of dollars invested in the Green Line and Crenshaw / LAX 

projects. As a result, the SBCCOG is concerned that the new Rail Shuttle concept changes the 

expected seamless operating plan so significantly that it may require supplemental CEQA or 

NEPA environmental documentation process with appropriate consideration of potential 

environmental, financial, and customer convenience impacts of the alternate operating plans.  

 

Metro staff apparently believes the C-1 South Bay Rail Shuttle is needed in order to provide 6-

minute service between the Exposition Line and Norwalk. Staff apparently based its 

recommendation on the complexity of providing six-minute service through the Aviation / 

Imperial junction of the three rail segments that will serve Exposition, Norwalk and Redondo 

Beach. In order to provide 6-minute peak-hour service between Norwalk and Exposition their 

proposed new C-1 Rail Shuttle transfer adds nine minutes to every peak and non-peak Green Line 

trip between Redondo Beach and Norwalk and three minutes for all trips between Redondo Beach 

and Exposition. Despite this 24-7 impact, Metro staff believes this delay to current Green Line 

riders and future Crenshaw / LAX riders will not adversely affect ridership and revenue projections 

in the Metro Long Range Transportation Plan.  

 

Because the Metro Board is expected to adopt an operating plan on October 25, 2018 before the 

SBCCOG’s next board meeting, the SBCCOG Board of Directors delegated approval of this letter 

to our Transportation Committee, which met on October 8, 2018. The Committee approved 

SBCCOG support for opening day operating plan options C-5, C-4, and C-3, in that order with   

capital improvements needed before opening day and for the additional capital improvements 

needed to operate B-2 before the Green Line extension opens to Torrance.  
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The improvements requested to be made prior to opening the Crenshaw/LAX line, include: 

    a)    Extension of Green Line Century/Imperial (LAX) station platform to accommodate        

 3-car trains;  

    b)  Increase traction power on Crenshaw Blvd. segment to accommodate shorter 

 headways;  

    c)   Retain current LAX G-Shuttle bus service from Aviation/Imperial Green Line 

 station until LAX Automated People Mover opens at the Crenshaw / LAX 96th 

 Street Station;   

    d)   Provide expanded Silver Line bus service between the Green Line and downtown 

 Los Angeles to extend the hours of service in the morning and evening and to 

 prevent overcrowding of buses caused by the additional transferring riders. Add 

 connecting bus service to adequately serve new riders and additional express bus 

 service to accommodate South Bay transit riders that cannot use the rail lines.  

 

SBCCOG is concerned that there is little time available to design and deliver additional capital 

improvements that may be needed before the Green Line is extended to Torrance in 2028. Based 

on Metro’s current ridership projections, the extended Green Line and the Crenshaw/LAX Line 

will have similar weekday ridership and will warrant direct service rather than an operating plan 

with transfers. Based on data collected for the EIR which is being completed to allow 

determination of a locally preferred alternative and mitigations for the Green Line segment 

between Redondo Beach and Torrance, SBCCOG requests that Metro determine if any additional 

capital projects are needed outside the EIR study area to allow Option B-2 to operate when the 

extension opens. The potential additional capital improvements that may be needed include, but 

are not limited to: 

a) Wye operational improvements; 

b) Platform extensions at 4 Green Line stations in El Segundo and Redondo Beach 

accommodate three-car trains.  

 

We look forward to working with Metro Board Members and staff to achieve first class service for 

all segments of the new lines that will be opening without delaying opening of the much-needed 

Crenshaw / LAX line by early 2020 and the Green Line extension to Torrance by 2028. 

 

Sincerely,  

 

 

 

 

 

Britt Huff, Chair 

South Bay Cities Council of Governments 

Mayor, Rolling Hills Estates 

 

c.c.:  Metro Board Members / Alternates 

 SBCCOG Board Members 

 Phillip Washington, Metro CEO 

 Jacki Bacharach, SBCCOG Executive Director 
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South Bay Cities Council of Governments 
 

ATTACHMENT D 

 

October 8, 2018 

 

TO:  SBCCOG Transportation Committee 

 

FROM: Jacki Bacharach, SBCCOG Executive Director 

  Steve Lantz, SBCCOG Transportation Director 

 

SUBJECT; Metro Rail Lines Naming Convention 

 

ADHERENCE TO STRATEGIC PLAN 

GOAL B: Regional Advocacy:   Advocate for the interests of the South Bay. 
 

BACKGROUND 

Metro’s rail and bus rapid transit lines are currently identified by color (Blue, Gold, Red, Purple, 

Green, Silver, Orange) with the exception being the Exposition Line. As the Metro rail network 

expands, lines will be connected to allow through trains (e.g. the Downtown Connector will 

allow Gold Line trains to operate on the Blue Line and Exposition Line trains to operate on the 

Eastside Extension). Since adding new colors to lines as they open may create additional 

confusion, especially where inter-lined trains share tracks and platforms, Metro is considering 

changing the manner in which it identifies its rail lines.  

 

Metro Communications staff researched naming conventions at other major transit agencies and 

held three focus groups to initially test its choices. The order of preference from the focus groups 

was: 

1. Colors paired with numbers 

2. Colors paired with letters 

3. Colors only 

4. Colors paired with geographic names (e.g.: Expo Line, Crenshaw/LAX Line) 

Metro staff continues to research signage and customer information changes that would be 

needed to implement a new naming convention with resultant costs. The Metro Board has 

requested staff to return to the December 4, 2018 Metro Board meeting with a recommendation 

on a Transit Line Operational Naming Convention, including an implementation plan and cost 

estimate.  

 

SBCCOG staff is concerned that the naming convention is being considered before the operating 

plans are known. For example, Metro’s Operating Plan Options assume that the current Green 

Line between Norwalk and Redondo Beach will be broken into two distinct segments: the Green 

Line on the I-105 freeway and the Green Line South between the Aviation/Imperial LAX station 

and the Redondo Beach Station. Some of the Options convert the Green Line South into a 

distinct line that will ultimately serve trips from Redondo Beach to LAX or the Exposition Line.  
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The initial research is being based on creating three distinct routes (Green Line, Green Line 

South, and Crenshaw/LAX line) that each will be identified by a new color or number 

convention. SBCCOG staff is concerned that the new naming convention will reinforce Metro 

staff’s interest in splitting the current Green Line into two separate lines. Staff believes that 

Metro should test this concept with current Green Line riders to see whether they would better 

understand a Green Line between Norwalk and Redondo Beach and a Crenshaw Line or would 

prefer Metro’s proposed three-route convention.  

 

SBCCOG staff is seeking the Transportation Committee’s guidance on whether the SBCCOG 

should develop a position and advocate on this matter.  

 

RECOMMENDATION 

Provide direction.  
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              Attachment F 

Updated 9/29/18  
 

South Bay Measure R / Measure M Highway Programs  
 

 
October   2018 

 
November   2018 

 
December  2018 

 

 
8.   SBCCOG Transportation Committee 
 

• SBHP Project APE Report 
 

• South Bay Measure M MSP  
Development Program Update 
 

•  Crenshaw-LAX Operating Plan 
 
10.     IWG Public Meeting 
 

• Review SBHP Project APE Report 
 

• SBHP Candidate Projects for  
FY 2019-20  
 

• Broadband Update 
 

• Spotlight:  Proposition 6 – Save  
Our Streets 
 

17. Measure M Task Force 
 

• Review Candidate Projects  
 

•   Recommend Project Selection Criteria 
 

25.   Metro Board Meeting  

• Crenshaw-LAX Operating Plan  
consideration by Metro Board 

 
25.    SBCCOG Board Meeting  
 

• South Bay Measure M MSP  
Development Program Update 
 
 

 
13.   SBCCOG Transportation Committee 
 

• SBHP Project APE Report 
 

• South Bay Measure M MSP  
Development Program Update 
  

•   Recommend MSP Project Selection  
   Criteria 
    

14.     IWG Agency Staff Meeting 
 

• Metro Budget Request Update 
 

• Review SBHP Project APE Report 
 

• Broadband Update 
 

• Spotlight:  Inglewood  
Entertainment District  

 
17. Measure M Task Force 
 

• Review Call for Projects status  
 

n/a   Metro Board Meeting  
          No meeting in November; next  
          Metro Board Meeting is 12/6 
 
15.    SBCCOG Board Meeting  

 

•    Approve MSP Project Selection  
   Criteria and Authorize MSP Call for  
   Projects Process 
 
 

 
6.   Metro Board Meeting  
 
10.   SBCCOG Transportation Committee 
 

• SBHP Project APE Report 
 

• South Bay Measure M MSP  
Development Program Update 
  

• Review SBHP Candidate Projects  
 

    
12.     IWG Public Meeting (tentative) 
 

• Metro Budget Request Update 
 

• Review SBHP Project APE Report 
 

• Spotlight:  To be determined 
 
19. Measure M Task Force 

 

• Initiate Measure M MSP  
Call for Projects process  
 

  n/a  SBCCOG Board Meeting  
           No meeting in December; next  
           SBCCOG Board Meeting is 1/24/19 
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