
 

SOUTH BAY CITIES COUNCIL OF GOVERNMENTS 
INFRASTRUCTURE WORKING GROUP (IWG) LUNCH MEETING 

 
Wednesday, October 10, 2018 

 
LOCATION:  Blue Water Grill, 665 North Harbor Drive, Redondo Beach 90277  

 

IWG SOCIAL & ORDER LUNCH - 11:30 A. M. to Noon 
IWG MEETING – 12:00 P. M. to 1:30 P. M. 

 
IWG meetings rotate between agency staff only meetings and public meetings. 

           Meetings Open to the Public              Agency Staff Only Meetings                                                          
                     October 10, 2018                                November 14, 2018   
                  December 12, 2018                                 January 8, 2019   
                   February 13, 2019         March 13, 2019 

 
Lunch, including beverage and tip, is available at a cost of $30.00 per person and must be paid 
in cash. No credit cards. Payment will be collected during the meeting. To ensure adequate 
food and seating for everyone, please RSVP your attendance and whether you will be 
purchasing lunch by close of business, Friday, October 5, 2018 to David Leger at:  
DavidL@southbaycities.org 
 
12:00 p. m. Self-Introductions & Approval of the September 12, 2018 IWG Meeting Notes 

(Attachment A)  
 
12:05 p. m. Agency & Other Update Reports 

- SBCCOG – Program update  
- SOUTH BAY TRAFFIC FORUM, LA County DPW – Update 
- Caltrans – Update 
- L. A. Metro - Updates 

- L. A. Metro Board - Update  
- Metro TAC & Streets and Freeway Subcommittee  
 

12:10 p. m.   Measure R SBHP    
-       Annual Program Evaluation Summary Table (Attachment B – to be 

distributed at meeting) 
- FY 19-20 SBHP Metro Budget Request Update  

 
12:20 p. m. UPDATES 

- Crenshaw/LAX – Green Line Opening Day Operating Plan (Attachment C)  
- Measure M MSP Development Program  
- CITT / SBCCOG Goods Movement Class  
- Trenching / Utility Coordination Meetings 
- CMP Opt Out Council Actions   

 
12:40 p. m.     Applications Enabled By The South Bay Broadband Initiative – Wally Siembab, 

SBESC 
 
Spotlight Presentation:  Save California Streets / Proposition 6, Margot Yapp, NCEnet 
 
1:25 p. m.    Three-Month Look Ahead (Attachment D)  
  
1:30 p. m.  Announcements / Adjournment  

 
 NOTE:  The November 14, 2018 IWG meeting is an agency staff only meeting. To include an item on the 

November 14th agenda, e-mail to lantzsh10@gmail.com  by November 5, 2018.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
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Attachment A 
South Bay Cities Council of Governments       
Infrastructure Working Group Meeting Notes – September 12, 2018  
 
Attendees: Chair Stephanie Katsouleas (Manhattan Beach); Vice-Chair Rob Beste (Torrance); Ken Berkman (El Segundo); William 
Mendoza (Gardena); Akbar Farokhi & Alan Leung (Hawthorne); Glen Kau (Hermosa Beach); Prem Kumar (Manhattan Beach); Didar 
Khandker, Andrew Winje (Redondo Beach); Jimmy Shih (Caltrans); William Johnson & Robert Torres (LA County DPW); Jacki 
Bacharach, Steve Lantz & David Leger (SBCCOG); Mike Chiodo (IPS)  
 

I. Self-Introductions and Approval of August 8, 2018 Meeting Notes – Chair Stephanie Katsouleas called the meeting to order at 
12:12 pm. The August 8, 2018 meeting notes were approved without objection.  
 

II. Agency & Other Reports 
SBCCOG: Jacki Bacharach reported the following: 

- Homeless Funding: The SBCCOG will be hosting a workshop on homeless funding through Measure H on October 3rd.  This 
workshop is to help cities that have submitted homelessness plans learn how they can apply for funding through Los 
Angeles County.   

- Cannabis: The SBCCOG will be hosting a series of workshops in October and November on a potential regional approach 
to cannabis in the South Bay.  The workshops will cover community education, license types, potential regulations, etc.   

- Goods Movement Workshops: The SBCCOG will host a series of Goods Movement workshops, potentially in November 
and December.  The workshops are aimed at consultants, however, city staff will be invited if space permits.   

- Tours: The LAX tour on October 3rd is already at capacity.  There is a tour of SpaceX/Boring Co. being scheduled for 
December 5th; the maximum number of participants and time are still being determined.   

- There will be presentations made on LAX LAMP modernization improvements and the County’s Safe Clean Water Program 
at the September Board of Directors meeting.   

 
South Bay Traffic Forum, LA County DPW:    Robert Torres provided the following updates: The contract negotiations with 

Econolite for the Centracs System are in progress and are tentatively scheduled for approval by the Board of Supervisors in 
January 2019; Detection analysis and design of video detection of 5 intersections prepared by Iteris are currently 90% 
complete; The County is working with Torrance and Econolite regarding an issue with the interface of the City’s Centracs 
systems; Redondo Beach is purchasing a firewall to enable the IEN workstation connection.  For more details on these 
projects as well as the status of TSSP projects, the full report can be found on the SBCCOG website at:  
http://southbaycities.org/sites/default/files/infrastructure/HANDOUT_South%20Bay%20Traffic%20Forum%20Report%20S
eptember%202018.pdf  
 

Caltrans: Mr. Shih reported that the 405/Crenshaw project is currently at 60% design and is on schedule.  There was also a 
meeting with the PCH CAPM project development team on Monday, after which a final list of projects will be produced.  Mr. 
Lantz added that the concept is to include all city projects that will be paid for within the SBHP and delivered by Caltrans into 
one funding agreement between Caltrans and Metro.              

 
L. A. Metro Updates 

-  L.A. Metro Board – no reports given.  
 

- Metro TAC & Streets and Freeway Subcommittee 
Mr. Beste reported that there were presentations on the Orange Line and Metro’s microtransit pilot projects at the Metro 
TAC meeting. 
 
Mr. Winje reported that there was no Streets and Freeway Subcommittee meeting in August and the group has not yet 
met in September.  

   
III. Measure R SBHP  

- Annual Program Evaluation Tool and Summary Table 
Mr. Lantz briefly reviewed the new APE report, explaining that the report starts over each July.  If there are any errors 
noted, let David Leger know so the edits can be made.  The report can be viewed online at: 
http://southbaycities.org/sites/default/files/infrastructure/HANDOUT_August%202018%20SBHP%20APE%20Report.pdf  
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- FY 19-20 SBHP Metro Budget Request Update 
Mr. Lantz explained that the included application form is to be used to request both Measure R SBHP and Measure M 
MSP projects, and pointed out that it contains examples of the detail that SBCCOG and Metro will need to select new 
projects.      

 
IV. Other Program Updates 

- Crenshaw/LAX – Green Line Opening Day Operating Options 
Mr. Lantz summarized that over the last couple months, the SBCCOG has been reviewing Metro’s proposals for opening 
day service for the Crenshaw/LAX and Green Lines, adding that there have been several educational sessions for the 
SBCCOG Board.  Mr. Lantz explained that Alternative C3 appears to be the compromise plan between the Gateway and 
SBCCOG regions.  Ms. Bacharach added that the Transportation Committee is looking at recommending a short-term 
(feasible on opening day) plan and a long-term plan that will ultimately serve all riders well.  The long-term plan would 
entail significant infrastructure upgrades that could not be accomplished before the Crenshaw/LAX line opens.   
   

- Measure M MSP Development Program Update 
Mr. Lantz reported that the MSP Task Force continues to meet to discuss project selection criteria and performance 
measures.  
 

- South Bay Broadband Program Update 
Ms. Bacharach reported that 4 proposals were submitted and are currently being reviewed by the consultant for 
responsiveness.  After the proposals are reviewed, they’ll be ranked and a cost analysis will be done.  City IT Directors are 
expected to review the proposals in November and provide technical comments.  Between the middle of November and 
January 15th, cities are expected to evaluate the proposals and to consider if they are going to be participating or not.  The 
SBCCOG Board is expected to vote to award the contract or not at the January Board of Directors meeting.   
 

- CITT / SBCCOG Goods Movement Workshop – update provided during SBCCOG report. 
 

- Trenching / Dig-Once Policy discussion  
Ms. Bacharach reported that there will be a meeting with the utility companies tomorrow to consider next steps.  A 
response letter from Edison regarding a proposed policy was included in the agenda packet.   
 

-  Measure Up Program Update 
Mr. Lantz reminded the group that this item was presented a few months ago and asked if this is something the South Bay 
would want to use.  Mr. Lantz noted that it would be an analysis tool the South Bay would request Metro pay for.  Chair 
Katsouleas suggested it be considered and discussed at the Measure M MSP Task Force.   
 

V. Spotlight Presentation 
- Smart Parking Meters 

Mike Chiodo (IPS) presented on a Smart Parking Meter pilot program underway in Manhattan Beach.  Mr. Chiodo briefly 
reviewed the parking meter technologies available, which include a variety of payment options.  Mr. Chiodo added that 
upgrading parking meters to smart meters, via a retrofit or purchase of new meters, could help a city increase revenue 
solely due to the fact that broken meters are easily identified and repaired, eliminating the free parking allowed when 
old style meters are broken.  Mr. Chiodo also noted that the meters can be centrally controlled, parking rate tables can 
be independently updated, and provide valuable data can be provided for both the city and local businesses.   
      

VI. Three-Month Look Ahead – Received and filed.   
 

VII. Announcements & Adjournment   
Chair Katsouleas adjourned the meeting at 1:33 pm until October 10, 2018 (public meeting). To include an item on the agenda, 
please email Steve Lantz (lantzsh10@gmail.com) by September 28, 2018.  



South Bay Cities Council of Governments 

ATTACHMENT C 
 
October 10, 2018 
 
TO:  SBCCOG Infrastructure Working Group 
 
FROM: Jacki Bacharach, SBCCOG Executive Director 
  Steve Lantz, SBCCOG Transportation Director 
 
SUBJECT; SBCCOG Letter to Metro Regarding Crenshaw/LAX Line Opening Day   
  Operating Options 
 
ADHERENCE TO STRATEGIC PLAN 
GOAL B: Regional Advocacy:   Advocate for the interests of the South Bay. 
 
BACKGROUND 
The South Bay Cities Council of Governments (SBCCOG) has been participating in an 
evaluation of options for operating the trains that will travel between the Green Line and the 
Crenshaw/LAX line when the Crenshaw/LAX line opens approximately a year from now. The 
SBCCOG Transportation Committee was briefed on the options at its August and September, 
2018 meetings. The matter was briefly discussed at the September 27, 2018 SBCCOG Board of 
Directors meeting. Because the SBCCOG Board will not meet prior to the morning of October 
25, 2018 when the Metro Board is expected to select an operating plan, the SBCCOG Board 
delegated approval of a SBCCOG comment letter to the SBCCOG Transportation Committee.  
 
Metro held three public workshops during September in which it focused on 6 of the initially-
identified 11 opening day options (B-2, C-1, C-2, C-3, C-4 and C-5). The Metro staff 
presentation included background on the evaluation methodology, travel demand analysis, 
operational simulations, and an evaluation criteria matrix for the six alternatives that considered 
how well each option performed on the following operational criteria: 
 

1. Direct connection to LAX from all three terminals (line segments) 
2. Even spacing between trains and frequencies match Blue and Expo Lines 
3. Minutes wait times and transfers 
4. Amount of service on each segment matches ridership demand 
5. Routing matches where most people want to go 
6. Routes and schedules are easy to understand 

 
The matrix also included estimates of the annual operating cost and transfer wait time for the six 
options, as follows: 
 
Alternate    Operating Cost Trip delay due to transfer(s) 
B-2         $93.5 million 6-minutes in transfer delay 
C-1        $79.6 million 6 to 10 minutes in transfer delay depending on segments used 
C-2        $76 million 6 to 10 minutes in transfer delay depending on segments used 



C-3 or C-4: $90.6 million       6 to 10 minutes depending on segments used 
C-5         $83.3 million 3 to 10 minutes depending on segments used 
 
Note that the analysis does not discuss the farebox revenue expected for each of the options nor 
does it include total end-to-end travel time for each of the options. 
 
Based on its evaluation and the difference in annual operating costs, Metro staff continued to 
support Option C-1 for opening day service during the workshop presentations.  
 
For South Bay riders, this option requires all current Green Line riders to transfer at the 
Crenshaw/LAX Century/Aviation Station which adds 7 minutes and a transfer to the trip they 
currently can take directly between Redondo Beach and Norwalk.  
 
Metro staff presented currently available ridership projections taken from EIRs and Route 
Refinement Studies that apparently use C-1 when the LAX Automated People Mover is in 
operation (projected for 2023).  A ridership estimate was also provided for when the Green Line 
South is extended to Torrance (projected for 2028), as follows: 
 
Segment    2023 with LAX APM 2028 With Torrance Extension 
Green Line (I-105)             26,090                                          26,090 
Crenshaw / LAX segment            16,400                   16,400 
Green Line South               5,764                   16,264 
 
Because the analysis uses prior studies for each route rather than new synergistic modelling, the 
ridership shows no change in the Green Line or Crenshaw-LAX line resulting from the extension 
to Torrance despite the fact that ridership on the Green Line South rises from 5,764 to 16,264 
once the extension opens in 2028. As a result, higher ridership than reported should be 
anticipated for all routes.  
 
Note that Metro’s staff also noted the operating plan could be revised if travel demands 
significantly change. Metro staff committed to review its operating plan one year before the 
Green Line is extended to Torrance.  
 
SBCCOG staff also met with the Gateway Cities Council of Governments which supports Option C-3 
with C-1 as its backup recommendation.  
 
Exhibit 1 summarizes SBCCOG staff’s draft opening day recommendations and pros/cons for each of 
the six remaining options.  
 
To better understand the trade-offs between options, SBCCOG staff asked Metro several questions that 
have not been answered as of the posting of this report. The questions included: 
 

1.   How many riders from the five Green Line South stations are projected to be destined 
for LAX vs. the Exposition Line? 
  



2.   Can the current transfer location for the LAX shuttle service be retained until the LAX APM / 
96th Street station opens so that South Bay riders wouldn’t need to transfer between trains at 
the Century/Imperial station then transfer to an airport shuttle a mile north at the 
Century/Aviation station?   
 

3.   By when will 3-car platforms be needed at Aviation/LAX, Mariposa, El Segundo, Douglas 
and Redondo Beach Green Line South Stations? 
  

4.   By when can more traction power substation(s) be installed to allow more frequent headways 
on Crenshaw Boulevard? 
  

5.   What are the options for improving the capacity and efficiency of the Crenshaw / Green Line 
WYE? Can the needed improvements be completed before the Green Line South Extension to 
Torrance opens? 
 

6.   What is the plan to add more Silver Line service north of the Green Line and Commuter buses 
to better connect the South Bay to the Green Line and Crenshaw/LAX lines? 
 

Metro’s analysis focused on the operational aspects of the options but did not evaluate the 
choices from the perspective of the rider. For example, Metro reported annual operating costs, 
but did not offset these costs with fare revenues. In addition, the farebox analysis should consider 
the estimated dollar value for the additional travel time penalties incurred by transfer delays. 
Ridership estimates also should include the appropriate transfer penalty calculations. 
 
SBCCOG staff believes that fare revenues as well as considerations for the rider such as 
customer convenience and travel time increases should be considered in addition to operating 
costs before the Metro Board makes a final recommendation. We understand that opening day 
has been delayed 5 months from its projected September 2019 date. This delay allows sufficient 
time for a more complete analysis to be provided to the Metro Board since staff has said it needs 
to decide the operating plan one year prior to opening a line segment. 
 
RECOMMENDATIONS 
Pursuant to authority delegated by the SBCCOG Board of Directors at its September 27, 2018 
meeting, the Transportation Committee authorizes the SBCCOG Chair to sign and send a letter to 
Metro and the SBCCOG members containing the following recommendations that were initially 
adopted at the September 10, 2018 Transportation Committee meeting: 
 

1) Support further consideration of opening day operating plan Options C3, C4, C5 with 
the following additional capital projects to improve service: 
    a) Extension of Green Line Century/Imperial (LAX) station platform to accommodate   
 3-car trains;  
    b) Increase traction power on Crenshaw Blvd. segment to accommodate shorter 
 headways;  
    c) Retain current LAX G-Shuttle bus service from Aviation/Imperial Green Line 
 station until LAX Automated People Mover opens at the Crenshaw / LAX 96th 
 Street Station;   



    d) Provide expanded Silver Line bus service between the Green Line and downtown 
 Los Angeles to extend the hours of service in the morning and evening and to 
 prevent overcrowding of buses caused by the additional Green Line South riders 
 and additional express bus service to accommodate South Bay transit riders that 
 cannot use the rail lines;  
    e) Extend the current 2-car platforms at Mariposa, El Segundo, Douglas and Redondo 
 Beach Stations to accommodate 3-car trains if it is determined that operation of 
 the Green Line South from Torrance to Norwalk or the Exposition Line so 
 warrants. 
 
2) Support Option B-2 as the operating plan that works best in the long term with 6 to10      
minute peak period headways; and  
 
 
3)  Request Metro to initiate immediately any planning and implementation steps 
necessary to complete the above listed projects that will enable Metro to implement 
Option B-2 that will provide direct connections between all three routes with 6-to-10-
minute peak period frequencies when the Green Line South Extension opens in 2028.  

 
Additionally, 
  4) Prior to recommending the opening day operating plan to the Metro Board, request 

Metro staff provide projections of ridership and fare revenues for each of the alternatives 
and the system as a whole. The projections should incorporate the estimated cost of 
transfer wait times. 

 
 
Attachments: Exhibit 1 – SBCCOG Options Summary 
           Exhibit 2 – Letter to Metro  
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Attachment C, Exhibit 1

South Bay Decision Considerations
vPreserve current 6-minute peak service on Green Line between 
Norwalk and the South Bay; options with trains every 10 -12 minutes  
are overcrowded
vIdeally, One-seat ride between South Bay and Crenshaw / Exposition 
Line and Green Line Norwalk Station
vAs a regional compromise, no more than 1 transfer between South 
Bay and Exposition Line or Green Line to Norwalk with max. 3 min. 
transfer delay
vEnsure that train lengths and platform lengths keep train standees 
within service standard (below 1.75% of seating capacity)
vWhat can actually work on opening day?

1

2

(Option C-1)

NOT RECOMMENDED; Gateway COG backup 

Likely Metro STAFF RECOMMENDATION

Peak service under this option:

• One-seat ride between Norwalk and Exposition; train 
every 6 minutes

• One-seat ride from Century / Aviation Station to 
Redondo Beach Station; train every 6 minutes

Flaws:

v Green Line South riders will need to transfer at 

Crenshaw-LAX Line’s Century / Aviation station for 

trips either to Norwalk or the Exposition Line. The 

peak-hour transfer will add 3 minutes to Exposition 

and 7 minutes to the current Green Line between 

Norwalk and the South Bay
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SBCCOG Recommendations 

C-5 SBCCOG PREFERRED
Green Line South direct service to Exposition Line
Green Line South direct service to Norwalk
Green Line/Crenshaw: Transfer at Mariposa Statuin

C-4 COMPROMISE
Green Line South direct service to Norwalk
Green Line / Crenshaw: Transfer at Rosa Parks Blue Line Station

◦ Green Line South to Exposition: Transfer at Aviation/Imperial Station
C-3 Green Line South & B-2 were added at the September 2018 SBCCOG 
Transportation Committee meeting.

3

4

SBCCOG PREFERRED RECOMMENDATION 
(Ideal for South Bay riders)

Peak service under this option:
• One-seat ride between Exposition and 

Redondo Beach; train every 6 minutes
• One-seat ride between Norwalk and Redondo 

Beach; train every 6 minutes
• One-transfer ride between Norwalk and 

Exposition
FLAWS

v Crenshaw / Green Line riders will have to 
transfer at the Green Line Mariposa Station to 
travel to Airport and Exposition; 7 min. 
transfer delay for Norwalk / Exposition riders.

Mariposa
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5

SBCCOG RECOMMENDED COMPROMISE (due to ridership 
difference between Norwalk-Exposition route & Norwalk-South Bay 
route) 

Peak service under this option:
• Retains One-seat Green Line ride between  Norwalk and 

Redondo Beach; train every 6 minutes (status quo)
• One-seat ride between Exposition and Blue Line Rosa Parks 

Station; train every 6 minutes
Flaws:
v South Bay riders travelling to Exposition and LAX will have 

a 3-minute transfer at the Green Line’s Aviation / LAX 
station. Unknown number of eastern Green Line riders will 
have to transfer at a Green Line station west of the Blue 
Line to travel to Exposition with a 3-minute transfer delay.

Aviation/
LAX

6

GATEWAY COG PRIMARY RECOMMENDATION:
Peak service under this option:
• One-seat ride between Exposition and Norwalk; train 

every 6 minutes
ADD TRANSFER TO AIRPORT 3 MINUTES

• One-seat ride between Blue Line Rosa Parks Station and 
Redondo Beach every 6 minutes 

Flaws:
v Eliminates current Green Line one-seat ride between 

Norwalk and South Bay 
v Green Line Riders that board or alight east of the Blue 

Line will need to transfer to the Green Line to South Bay 
segment to travel to South Bay stations. South Bay riders 
travelling to the Green Line Norwalk station or to the 
Exposition line will need to transfer; 3-minute peak-
period transfer delay in each case 

Aviation/
LAX
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7

NOT RECOMMENDED

Peak Service under this option:
• One-seat ride between all three routes
Flaws:
v Peak Hour Green Line train frequency 

would be reduced from 6 minute 
headways to 12 minutes

v Green Line would need three-car peak-
hour trains and 5 South Bay station 
platforms would need to be expanded 
from 2-car platforms to 3-car platforms  
to prevent overcrowding
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  L O C A L   G O V E R N M E N T S   I N   A C T I O N  
 

Carson      El Segundo     Gardena     Hawthorne     Hermosa Beach     Inglewood     Lawndale     Lomita      
Manhattan Beach     Palos Verdes Estates     Rancho Palos Verdes     Redondo Beach     Rolling Hills      

Rolling Hills Estates     Torrance     Los Angeles District #15     Los Angeles County 
 

20285 S. Western Ave., #100 
Torrance, CA 90501 

 (310) 371-7222 
sbccog@southbaycities.org 

www.southbaycities.org 

October 8, 2018 
 
Board of Directors  
Los Angeles County Metropolitan Transportation Authority 
One Gateway Plaza 
Los Angeles, Ca. 90012 
Attention:  Michele Jackson, Board Secretary 
 
RE: PROPOSED CRENSHAW / LAX – GREEN LINE INTERFACE OPERATING 
PLAN 
 
Dear L. A. Metro Board Members: 
 
The purpose of this letter is to request that you consider South Bay Cities Council of Governments 
(SBCCOG)-supported options C-5, C-4, or C-3 for the Crenshaw / LAX – Green Line opening 
day operations and make necessary capital investments to enable a transition to the B-2 operating 
plan by the time that the Green Line is extension to Torrance opens in 2028. 
 
The SBCCOG’s leadership has been instrumental in developing the L. A. County rail transit 
network since its inception in 1983. We have diligently supported regional planning that has 
developed an integrated network of lines with fully functional rail junctions. The Green Line has 
provided a one-seat ride between Norwalk and the El Segundo Employment Area since it was 
opened in August 1995. 
 
We have patiently waited 23 years so far for the Green Line extension to Torrance to be completed 
and were excited to learn earlier this year that the extension will now be completed in time for the 
2028 Olympics. Our leadership has also actively advocated for and participated in development of 
the Crenshaw/LAX line, the LAX APM Connector and the new NFL stadium and NBA arena in 
the Inglewood Entertainment District. 
 
During these protracted development processes, the SBCCOG has expected that our riders would 
be attracted to the new rail operational segments with a one-seat ride between the South Bay and 
Norwalk on the Green Line and between the South Bay and the Exposition Line on the 
Crenshaw/LAX line. We have participated in the development process and the recent community 
meetings with the goal of ensuring that the rail system was designed and constructed with a full 
wye at the Aviation/Imperial junction of the Crenshaw/LAX line and the Green Line to allow 
riders on each of the three segments (Green Line East, Green Line South and Crenshaw / LAX 
lines) to have equal access to the regional rail system. We have also coordinated our 
recommendations with the Gateway Cities Council of Governments.    
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During the recent community meetings, we learned that Metro staff continues to recommend 
Option C-1 which will operate the South Bay rail segment as a rail shuttle service between 
Redondo Beach and LAX and eliminate direct Green Line service between Norwalk and Redondo 
Beach. We understand the C-1 operating plan has the following elements: 

1. Operate the Green Line and Crenshaw Line as a continuous one-seat ride between    
Norwalk and Exposition 

2. Eliminate direct service operation of the Green Line South west of the 
Aviation/Imperial Station. 

3.  Create a new Rail Shuttle Line segment between the Crenshaw/ LAX station at  
Century- Aviation and the former Green Line Redondo Beach station.  

4. All current South Bay riders will need to transfer at Century / Aviation for either the  
Crenshaw / LAX line to Exposition or the Green Line east to Norwalk.  

5. Eliminate the current one-seat ride between the South Bay and both the Silver Line and 
Blue Line. 

 
This proposed operating plan is inconsistent with all prior rail transit system planning since the 
initial L. A. County Rail Transit Implementation Strategy was adopted in the mid-1980s. The C-1 
Operating Plan is completely unacceptable because it disrespectfully disregards the billions of 
dollars spent on the L. A. County rail network. Metro staff’s new C-1 rail shuttle concept 
constitutes a significant diminution of the existing service that has not been applied anywhere else 
in L. A. County rail system when a new line is added to the network.  
 
This new staff operating plan was never considered during the past 23 years of planning and was 
never assumed during the billions of dollars invested in the Green Line and Crenshaw / LAX 
projects. As a result, the SBCCOG is concerned that the new Rail Shuttle concept changes the 
expected seamless operating plan so significantly that it may require supplemental CEQA or 
NEPA environmental documentation process with appropriate consideration of potential 
environmental, financial, and customer convenience impacts of the alternate operating plans.  
 
Metro staff apparently believes the C-1 South Bay Rail Shuttle is needed in order to provide 6-
minute service between the Exposition Line and Norwalk. Staff apparently based its 
recommendation on the complexity of providing six-minute service through the Aviation / 
Imperial junction of the three rail segments that will serve Exposition, Norwalk and Redondo 
Beach. In order to provide 6-minute peak-hour service between Norwalk and Exposition their 
proposed new C-1 Rail Shuttle transfer adds nine minutes to every peak and non-peak Green Line 
trip between Redondo Beach and Norwalk and three minutes for all trips between Redondo Beach 
and Exposition. Despite this 24-7 impact, Metro staff believes this delay to current Green Line 
riders and future Crenshaw / LAX riders will not adversely affect ridership and revenue projections 
in the Metro Long Range Transportation Plan.  
 
Because the Metro Board is expected to adopt an operating plan on October 25, 2018 before the 
SBCCOG’s next board meeting, the SBCCOG Board of Directors delegated approval of this letter 
to our Transportation Committee, which met on October 8, 2018. The Committee approved 
SBCCOG support for opening day operating plan options C-5, C-4, and C-3, in that order with   
capital improvements needed before opening day and for the additional capital improvements 
needed to operate B-2 before the Green Line extension opens to Torrance.  
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The improvements requested to be made prior to opening the Crenshaw/LAX line, include: 
    a)    Extension of Green Line Century/Imperial (LAX) station platform to accommodate        
 3-car trains;  
    b)  Increase traction power on Crenshaw Blvd. segment to accommodate shorter 
 headways;  
    c)   Retain current LAX G-Shuttle bus service from Aviation/Imperial Green Line 
 station until LAX Automated People Mover opens at the Crenshaw / LAX 96th 
 Street Station;   
    d)   Provide expanded Silver Line bus service between the Green Line and downtown 
 Los Angeles to extend the hours of service in the morning and evening and to 
 prevent overcrowding of buses caused by the additional transferring riders. Add 
 connecting bus service to adequately serve new riders and additional express bus 
 service to accommodate South Bay transit riders that cannot use the rail lines.  
 

SBCCOG is concerned that there is little time available to design and deliver additional capital 
improvements that may be needed before the Green Line is extended to Torrance in 2028. Based 
on Metro’s current ridership projections, the extended Green Line and the Crenshaw/LAX Line 
will have similar weekday ridership and will warrant direct service rather than an operating plan 
with transfers. Based on data collected for the EIR which is being completed to allow 
determination of a locally preferred alternative and mitigations for the Green Line segment 
between Redondo Beach and Torrance, SBCCOG requests that Metro determine if any additional 
capital projects are needed outside the EIR study area to allow Option B-2 to operate when the 
extension opens. The potential additional capital improvements that may be needed include, but 
are not limited to: 

a) Wye operational improvements; 
b) Platform extensions at 4 Green Line stations in El Segundo and Redondo Beach 

accommodate three-car trains.  
 
We look forward to working with Metro Board Members and staff to achieve first class service for 
all segments of the new lines that will be opening without delaying opening of the much-needed 
Crenshaw / LAX line by early 2020 and the Green Line extension to Torrance by 2028. 
 
Sincerely,  
 
 
 
 
 
Britt Huff, Chair 
South Bay Cities Council of Governments 
Mayor, Rolling Hills Estates 
 
c.c.:  Metro Board Members / Alternates 
 SBCCOG Board Members 
 Phillip Washington, Metro CEO 
 Jacki Bacharach, SBCCOG Executive Director 
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              Attachment D 

Updated 10/2/18  
 

South Bay Measure R / Measure M Highway Programs  
 

 
October   2018 

 
November   2018 

 
December  2018 

 

 
8.   SBCCOG Transportation Committee 
 
• SBHP Project APE Report 

 

• South Bay Measure M MSP  
Development Program Update 
 

•  Crenshaw-LAX Operating Plan 
 
10.     IWG Public Meeting 
 
• Review SBHP Project APE Report 

 

• SBHP Candidate Projects for  
FY 2019-20  
 

• Broadband Update 
 

• Spotlight:  Proposition 6 – Save  
Our Streets 
 

17. Measure M Task Force 
 
• Review Candidate Projects  

 

•   Recommend Project Selection Criteria 
 

25.   Metro Board Meeting  
• Crenshaw-LAX Operating Plan  

consideration by Metro Board 
 
25.    SBCCOG Board Meeting  
 

• South Bay Measure M MSP  
Development Program Update 
 
 

 
13.   SBCCOG Transportation Committee 
 
• SBHP Project APE Report 

 

• South Bay Measure M MSP  
Development Program Update 
  

•   Recommend MSP Project Selection  
   Criteria 
    

14.     IWG Agency Staff Meeting 
 
• Metro Budget Request Update 

 

• Review SBHP Project APE Report 
 

• Broadband Update 
 

• Spotlight:  Inglewood  
Entertainment District  

 
17. Measure M Task Force 
 
• Review Call for Projects status  

 
n/a   Metro Board Meeting  
          No meeting in November; next  
          Metro Board Meeting is 12/6 
 
15.    SBCCOG Board Meeting  

 

•    Approve MSP Project Selection  
   Criteria and Authorize MSP Call for  
   Projects Process 
 
 

 
6.   Metro Board Meeting  
 
10.   SBCCOG Transportation Committee 
 
• SBHP Project APE Report 

 

• South Bay Measure M MSP  
Development Program Update 
  

• Review SBHP Candidate Projects  
 

    
12.     IWG Public Meeting (tentative) 
 
• Metro Budget Request Update 

 

• Review SBHP Project APE Report 
 

• Spotlight:  To be determined 
 
19. Measure M Task Force 

 
• Initiate Measure M MSP  

Call for Projects process  
 

  n/a  SBCCOG Board Meeting  
           No meeting in December; next  
           SBCCOG Board Meeting is 1/24/19 
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