
South Bay Cities Council of Governments 
 

Transportation Committee 
SBCCOG Office, 20285 Western Avenue, Suite 100 

Torrance, Ca. 90501 

 

AGENDA 
 

Monday, January 14, 2019 

10:00 a.m. – 11:45 a.m. 
 

10:00 a.m. Welcome / Self-Introductions  

 

10:05 a.m. Consent Calendar   

a. December 10, 2018 Transportation Committee Minutes (Attachment A) – Approve.  

b. January 2019 Transportation Update (Attachment B) – Receive and file 

 

10:10 a. m. Transportation Working Group Updates 

a. Transit Operators Working Group Update 

b.  Infrastructure Working Group Update 

 

10:20 a. m.    Measure R South Bay Highway Program FY 2019-20 Metro Budget Request 

(Attachment C) - Approve 

 

10:25 a. m. Measure R South Bay Highway Program Annual Performance Evaluation 

Report  (Attachment E, to be distributed at meeting) – Receive and file 

 

10:30 a. m.  Measure M Multi-Year Sub-Regional Programs Development Update 

 

10:35 a. m. South Bay Measure R and Measure M Sub-Regional Funding Options and 

Strategies (Attachment D) – Discussion / Provide Direction 

 

11:00 a. m.    SCAG 1-105 Corridor Sustainability Study Update- Gary Hamrick, Cambridge 

Systematics 

 

11:25 a. m. Metro Policy Advisory Committee Update 

 

11:30 a. m.  Express Lane Interfund Borrowing Update 

 

11:35 a. m. Three Month Look Ahead (Attachment F) – Receive and file 

 

11:40 a. m.  Announcements 

 

11:45 a. m.   Adjournment 

                          

       Next Transportation Committee meeting –Monday, February 11, 2019, 10:30 a.m.  

 To include an item in the agenda, e-mail to: lantzsh10@gmail.com by February 1, 2019.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
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                                                                                   Attachment A 
 

South Bay Cities Council of Governments 

 
Transportation Committee 

December 10, 2018 
Meeting Minutes 

 
COMMITTEE CHAIR HORVATH CALLED THE MEETING TO ORDER AT 10:03 A.M.  
 

I. Welcome / Self-Introductions  
In attendance were the following voting SBCCOG Board Members:  
Christian Horvath, Chair (Redondo Beach) 
Olivia Valentine (Hawthorne)  

Drew Boyles (El Segundo) 
David Lesser (Manhattan Beach) 

 
Non-Voting Representatives 
Stephanie Katsouleas, IWG (Manhattan Beach) 
James Lee, Transit Operators (Torrance Transit) 
Don Szerlip (Metro South Bay Service Council) 

 
         Also in attendance were the following persons: 

Orlando Rodriguez (El Segundo) 
Ted Semaan (Redondo Beach) 
Jonathan Wu (Lawndale) 
Maryam Adhami (LA County DPW) 
Mike Bohlke (Metro) 
David Grethen (Hermosa Beach PW Commission)  

David Leger (SBCCOG) 
Jacki Bacharach (SBCCOG) 
Steve Lantz (SBCCOG) 
Rashanda Davis (SCL) 
Natasha DeBenon (Ghirardelli Associates)

 
II. Consent Calendar 

A. Minutes of October 8, 2018 Transportation Committee – APPROVED 
B. December 2018 Transportation Update – RECEIVED AND FILED 
 

MOTION by Committee Member Lesser, seconded by Committee Member Boyles, to APPROVE the Consent 
Calendar. No objection.  So ordered.  

 
III. Metro Green Line / Crenshaw-LAX Line Opening Day Operating Plan Update: SBCCOG Supplemental 

Letter  
 
Ms. Bacharach reported that the Metro Board of Directors approved Operating Plan C3, the operating plan 
supported by the SBCCOG and Gateway Cities COG.  Ms. Bacharach thanked Supervisor Janice Hahn and 
Mayor Jim Butts for their advocacy for the South Bay on the Metro Board.  Metro staff will be reporting back to the 
Metro Board with a risk matrix and how success will be judged for the C3 Operating Plan one-year pilot period.  
Committee Chair Horvath noted that there should be detailed data collection for the pilot period so data will show 
whether or not C3 is an appropriate operating plan.  
 
Ms. Bacharach explained that efforts must now be put towards work needed to improve the Green Line between 
now and 2028 that would facilitate one seat rides through the wye intersection. Mr. Lantz explained that issues 
such as 3-car platforms, traction power upgrades, and wye-improvements need to be identified and funding 
sources must be secured.  Proposed funding sources included Metro regional funding and Measure M sub-
regional funding.  Committee Chair Horvath expressed his hesitation at spending Measure M sub-regional funding 
because that funding could be used for innovative projects within the South Bay to improve transit use instead of 
paying for the large regional improvements needed for the Green Line.  It was also suggested that the South Bay 
might be better served in the long run by using funds identified for accelerating the Green Line to Torrance to 
improve the existing Green Line and address the long-term infrastructure improvements needed.  This might be 
advantageous because the 10% acceleration funding required by Metro only provides an acceleration of 
approximately 2-3 years. 
 
Committee Member Lesser asked how the SBCCOG and Metro move forward politically after the Operating Plan 
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issue.  It was proposed that a meeting with Supervisor Hahn, Mayor Butts, local leaders, and Metro CEO Phil 
Washington be held to establish a productive working partnership.  Ms. Bacharach will work to set up the meeting.   

 
IV. SBCCOG Transportation Working Group Updates 

A. Transit Operators Working Group Update  
No update given.     
 

B. Infrastructure Working Group Update  
No update given.  

 
V. Measure M Multi-Year Sub-Regional Programs Development 

A.  Draft Project Application Form – APPROVED 
B.  Draft Selection Criteria – APPROVED  
 
Mr. Lantz reported that the Task Force has met over the last several months and developed the attached rules for 
selecting projects.  Mr. Lantz briefly reviewed the Application Form document and explained the key points, 
including the Harvey Ball Assessment.  Ms. Bacharach explained that project applications are due by January 15th 
and will be compiled into a 5-year program of projects to be voted on by the SBCCOG Board in March.  The list 
will be sent to Metro at that point for project eligibility review and then sent to the Metro Board for funding 
recommendation approval.   
 
MOTION by Committee Member Valentine, seconded by Committee Member Lesser, to APPROVE the 
Application Form and Selection Criteria. No objection.  So ordered   

 
VI. Metro Rail Lines Naming Conventions  

Mr. Lantz reported that the Metro Board is considering a new naming convention for rail lines that may include line 
identified by number, letter or color.  It is unclear how the selection of C-3 as a one-year pilot will affect the 
implementation of the new convention in the South Bay.  More information will be provided at a future meeting.   
 

VII. Measure R South Bay Highway Program Annual Performance Evaluation (APE) Report 
Mr. Lantz explained that there are two fundamental problems at this point: getting funding agreements executed 
in a timely manner and Caltrans related permitting/coordination.  Most missed milestones thus far are due to one 
of those two issues.  The report is available online at: 
http://www.southbaycities.org/sites/default/files/transportation_committee/HANDOUT_November%202018%20AP
E%20report.pdf  
 

VIII. Metro Policy Advisory Committee Update 
Ms. Bacharach reported that the PAC will be meeting tomorrow, Tuesday, December 11th. The PAC will hear a 
presentation on the 28 by ’28 goal, as well as discuss Long Range Transportation Plan updates, the Metro 
NextGen Bus Study, and the Metro Equity Platform.   
 

IX. Express Lane Interfund Borrowing Update 
Ms. Bacharach began by briefly reminding the Committee that Metro intends to borrow net toll revenues from the 
I-110 corridor to help fund the expansion of toll lanes throughout the County.  She reported that she and Steve 
have been working with Metro staff for several months to come up with a draft loan policy that will work for the 
South Bay.  Currently, Metro plans to borrow 80% of the net toll revenues for expansion of the toll lane system, 
with the remaining 20% going to fund local jurisdiction projects (instead of 100% currently). The SBCCOG argued 
that before any funding is loaned to other areas, improvements to the 110 ExpressLanes must be made.  A 
meeting is being scheduled to continue the discussions with Metro staff and Supervisor Hahn.  

 
X. Three Month Look Ahead 

Mr. Lantz briefly reviewed the upcoming meetings and events.  A discussion on Metro’s 28 by ’28 goal and 
funding sources for those projects will be added to the 3-month look ahead.   

 
XI. Announcements / Adjournment - The Next Transportation Committee is scheduled for January 14, 2019 at 

10:00a.m.   
 
Committee Chair Horvath adjourned the meeting at 11:03 a.m.  
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South Bay Cities Council of Governments       Attachment B       
 

 

January 14, 2019 

 

TO:   SBCCOG Transportation Committee 

 

FROM:  Steve Lantz, SBCCOG Transportation Director 

 

RE:   SBCCOG Transportation Update – December 2018 

 

 

Adherence to Strategic Plan: 

Goal A: Environment, Transportation and Economic Development.  Facilitate, 

implement and/or educate members and others about environmental, transportation 

and economic development programs that benefit the South Bay. 

 
FEDERAL 

CBO Studies Eliminating Federal Transit Funding & The Federal Transit Administration  

A recent report by the Congressional Budget Office (CBO) examined options for reducing the 

federal deficit that included eliminating both the Federal Transit Administration (FTA) and 

federal funding for public transportation. Such a move would reduce federal spending by $87 

billion over 10 years, the CBO said. 

CBO policy options include phasing out the FTA after the Fixing America’s Surface 

Transportation Act expires in 2020 or eliminating new grants and terminating the FTA after it 

completes all outstanding grants. 

Any move toward eliminating the FTA is strongly opposed by the American Public 

Transportation Association (APTA). 

Trump Administration Shifts Transportation Program From Transit to Development 

The U. S. Department of Transportation on December 18th announced $1.5 billion in 

discretionary grant funding to 91 projects in 49 states and the District of Columbia. The grants 

are made through the Better Utilizing Investments to Leverage Development (BUILD) 

Transportation Grants program. The Department prioritized rural projects that aligned with the 

criteria and addressed rural infrastructure needs to re-balance a ten-year, historical 

underinvestment in rural communities; 62 of the 91 approved projects were awarded to rural 

grant applications.   

The Trump administration’s BUILD transportation grant program cemented its dismantling of 

the Obama Administration’s Transportation Investment Generating Economic Recovery 

(TIGER) grant program that focused on supporting economic recovery by enhancing multi-

modal alternatives to driving alone and funding transit, walking and bike projects nearly equally 

with road projects. The BUILD program emphasizes leveraging development with highway 

projects. Transit projects account for only 11 percent of recommended BUILD funds. 
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Federal Lawmakers Posturing for New Revenues from Infrastructure Proposals  

Congressional leaders chose not to consider a 10-year, $1.5 trillion infrastructure proposal the 

White House unveiled in February 2018. Its significant reliance on the private sector was a deal-

breaker for many Democrats and senior Republicans. 

Failing to agree on long-term sources of funding for highway projects has led Congress to 

approve a series of short-term funding supplements. Concerns about federal funding uncertainty 

prompted more than half of the states to recently raise their fuel taxes. 

The current highway authorization law expires in 2020. During the next two years, the GOP will 

continue to manage the Senate while Democrats will lead in the House. In anticipation of robust 

and extended campaigns leading to the 2020 elections, key legislators are mindful that passing a 

bi-partisan, long-term infrastructure funding bill is likely only if the bill is introduced during the 

next six months.  

Key House and Senate policymakers have started to outline proposals focused on public-private 

partnerships, climate resiliency, and a national vehicle-miles-traveled fee pilot program. The 

public-private partnership legislation would revise contracts allowing federal agencies to connect 

with private contractors on energy-efficiency upgrades. Republican authorizers are expected to 

push for its inclusion in the broad infrastructure package.  

Senate Democratic leader Chuck Schumer proposed boosting severe-weather resiliency funding 

in an infrastructure bill for major transportation and construction projects. The proposal is a 

response to the expectation that storms will intensify due to changes to the climate. In response 

Schumer wants massive investments in renewable-energy infrastructure, especially in new 

technologies such as battery storage and improving the climate resilience of the electrical grid, 

water and wastewater systems. 

Senior surface transportation authorizers also have signaled support for launching a voluntary 

program that would monitor motorists for their miles traveled. Participants would be billed 

periodically. 

STATE 

CARB Reports Driving Miles & Emissions Are Increasing; Limits Diesel Bus Purchases 

California’s major urban regions are falling behind in getting people out of their solo drives in 

favor of walking, biking, transit and carpooling, according to a November 28th report from the 

California Air Resources Board (CARB). The report concludes that state will not meet its 2030 

climate goals without more progress on reducing vehicle miles traveled (VMT).  

The state has seen a 12 percent increase in the vehicle miles traveled per capita from 2005 to 

2016 due to increased auto ownership and increased vehicle miles traveled. Although CARB was 

expecting single-occupancy car use to decline, the report notes it’s increasing. The portion of 

commuters driving alone to work instead of carpooling, taking transit, walking or cycling is 

rising in almost every region except the San Francisco Bay Area. And while per capita 

greenhouse gas emissions are down 2 percent, in total they are up 7 percent due to a 3.2 million 

increase in the number of cars on the roads. 
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Noting that the transportation sector contributes 40 percent of the state's greenhouse gas 

emissions, and 80 to 90 percent of the state's smog-creating pollutants, CARB unanimously 

approved a regulation on December 14th that would compel the state's public transit agencies to 

build zero-emissions fleets by 2040. The Air Resources Board added that roughly 12,000 gas- or 

diesel-burning buses are on California's roads today. Based on orders placed by transit agencies, 

about a thousand such buses are expected to be in service by 2020. 

Battery-electric and fuel cell buses are two potential avenues for investment, CARB noted. The 

regulation specifies that large public transit agencies must develop a plan to meet CARB’s goal, 

and submit it to the board by 2020. Small public transit agencies have until 2030 to develop their 

plans. Plans Must include details about infrastructure build our and workforce training. Transit 

agencies may also have to re-work their routes: for battery electric buses, the necessity to 

periodically recharge requires different planning in terms of route structure and length than 

routes served by fossil fuel-powered vehicles. 

Transit agencies will have access to incentive and grant money to fund the transition, some of 

which will be provided by the state’s utilities, which stand to benefit from the additional 

industrial-sized customers. The California Public Utilities Commission has provided $738 

million for the state’s utilities to provide assistance with the installation of new EV charging 

infrastructure.  

REGION 

 

Green Line and Blue Line Segments To Be Partially Closed Beginning In January 

Segments of the Green Line and Blue Line will shut down beginning in January. The Green Line 

South Bay segment between the Crenshaw station and the Redondo Beach station will be closed 

from 9 p. m. on Friday, January 4, 2019, through 3 a. m. on Sunday, January 20, 2019. 

Six Green Line stations will be closed during the shut-down: Hawthorne/Lennox, Aviation/LAX, 

Mariposa, El Segundo, Douglas, and Redondo Beach. The Crenshaw station will be open for 

eastbound travel only. Instead of rail service, these stations will be served by free Green Line 

shuttle buses serving all closed stations, which will run every six minutes during the weekday 

rush hour and every 15 minutes during non-peak weekday hours and on weekends. 

Green Line trains will still run between Norwalk and Crenshaw stations on the usual schedule 

and the LAX G Shuttle will continue to operate from its usual stop at the Aviation/LAX station 

to accommodate park and ride patrons at the site. 

Shortly after the Green Line reopens, Metro will begin a much longer-running closure of the 

Blue Line. The southern segment of the oldest rail line in Metro’s network will be shuttered for 

four months beginning January 26, followed by a closure from May to September of the northern 

portion of the line. 

The Green Line closure will allow Metro to “cut in” functions like power and train control and 

communications that will allow for trains to seamlessly move between the new Crenshaw/LAX 

line and Green Line. It will also allow end-to-end testing of train operations leading up to the 

opening of the Crenshaw / LAX line in mid-2020.  
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The upgrades to the Blue Line are part of the 30-year mid-life rehabilitation program for the line 

aimed at speeding up the trip from Downtown LA to Long Beach, as well as improving the line’s 

reliability. 

Metro CEO Supports Congestion Pricing, Free Fares On Public Transit 

Phil Washington, Metro’s CEO, endorsed congestion pricing as an element of a presentation he 

made at the December 6th Board Meeting on the agency’s initiative to complete 28 projects by 

the 2028 Olympics. Twenty of the projects are already scheduled to be completed by 2028. Metro 

needs an estimated additional $26.2 billion in new revenues to deliver the other 8 by 2028.  

Washington suggested that, with new fee systems in place, Metro could not only speed up eight 

underfunded projects included in the Twenty-eight by 28 initiative, but could also eliminate fares 

for transit riders “forever and ever.” 

Los Angeles already has a form of congestion pricing in place: Metro’s Express Lanes system, 

which charges participating drivers varying prices depending on congestion within dedicated 

lanes on the 10 and 110 freeways. 

Washington laid out three options for a far more expansive congestion pricing fee system: 

cordon pricing in which those entering a downtown zone in solo vehicles would be charged; 

corridor pricing on additional routes beyond the I-10 and I-110 corridors; and pricing all vehicle 

miles traveled. He estimated cordon pricing would raise an estimated $12 billion per year, 

corridor pricing would raise $52 billion, and VMT pricing would generate $103.5 billion annually. 

With free fares, Metro would no longer collect more than $300 million in fare revenues per year. 

Board Director Sheila Kuehl expressed concern that residents in areas poorly served by public 

transit would be forced to pay more to drive, without being able to benefit from free train and 

bus rides. Although Washington extolled the congestion reduction aspects of a “fee for free” plan 

he did not provide details on the additional equipment and operating costs that would be required 

to serve the potential influx of new riders that would be attracted to transit if Metro’s transit 

service were free.   

UPS Boosts Its Service With Electric Scooters 

UPS has hit on a strategy that appears to be working for last mile deliveries. The delivery 

company recently launched a pilot program using foldable electric scooters. The two-wheeled 

vehicles, made by a Pasadena-based company called URB-E, pull portable trailers that also are 

foldable. They allow UPS to expedite its deliveries in traffic- gridlocked neighborhoods where 

maneuvering a full-size truck can be an arduous process. And since they are collapsible, moving 

them from one location to another is easy. 

The electric scooters and trailers are allowing UPS to deliver at least 50 more parcels per hour 

than before by either delivering the packages from a storage unit in the area or directly from their 

trucks. The program began in November with five URB-E scooters, but that has since ramped up 

to 25. 

UPS is using electric cargo tricycles to make deliveries in Pittsburgh and Seattle. Those are 

equipped with removable containers that sit atop specially designed trailers and can hold up to 

400 pounds. Depending on the model and price point, the scooters can go anywhere from 14 to 

18 mph. They weigh 30 to 35 pounds can be fully charged in 31/2 to four hours.  
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Attachment C 

South Bay Cities Council of Governments 
 

January 14, 2019 

TO:   SBCCOG Infrastructure Working Group – 1/9/19 meeting 

  SBCCOG Transportation Committee – 1/14/19 meeting 

SBCCOG Board of Directors - 1/24/19 meeting 

 

FROM:  Jacki Bacharach, Executive Director 

  Steve Lantz, Transportation Director 

SUBJECT:      South Bay Measure R Highway Program (SBHP) 2019-2020 Metro Budget 

Request (MBR) 

Adherence to Strategic Plan: 

Goal A: Environment, Transportation, and Economic Development. Facilitate, implement, and/or 

educate members and others about environmental, transportation, and economic development 

programs that benefit the South Bay. Strategy 5 – Actively pursue opportunities for infrastructure 

funding for member agencies. 

 

BACKGROUND 

Over the past four months, SBCCOG staff and consultants have worked with the L. A. Metro 

staff, SBCCOG Infrastructure Working Group, and SBHP project lead agencies to determine the 

cash flow needs for existing and new South Bay Measure R Highway Program (SBHP) projects 

during the upcoming fiscal year and over the life of each project. SBCCOG staff, Metro staff, 

and South Bay lead agencies have compiled the FY 2019-20 Metro Budget Request (see Exhibit 

A which will be distributed at the meeting) consistent with policies approved by the SBCCOG 

Board of Directors in 2015. In addition to adjusting cash flow projections on existing projects to 

reflect changes from lead agencies, SBCCOG staff incorporated 13 new project requests in the 

MBR.  

 

SBCCOG Board approval of the SBHP MBR is considered a recommendation to Metro and is 

subject to Metro’s review and concurrence as to the eligibility of the requested projects and the 

Measure R SBHP funding share of project costs. Metro staff is expected to make its 

recommendations to the Metro Board of Directors in the Spring of 2018. The Metro Board- 

approved SBHP Budget Request (MBR) will be incorporated into the Metro 2019-20 budget 

(effective July 1, 2019).  If the Metro staff decides to make recommendations to the Metro Board 

that differ from the SBCCOG Board approved recommendations, we will request that the 

SBCCOG be notified before they go to the Metro Board so that we have time to bring the 

differences to the SBCCOG Board for possible further action. 

 

In addition to the annual MBR, SBCCOG staff and consultants have worked with lead agencies 

to compile a comprehensive list of project and study Measure R reimbursements that are 

anticipated to be needed to complete the current and new project commitments between FY 2020 

and FY 2024 (see Exhibit B which will be distributed at the meeting). The estimate is helpful to 

understand future annual cash flow needs in Metro’s Measure R Long Range Transportation Plan 

annual allocation forecast for the 2008 Measure R Expenditure Plan (Line 33 – South Bay 

Ramps and Interchange Improvements: I-405, I-110, I-105, and SR-91). 
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The FY 2020 - 2024 SBHP program reimbursements are expected to total $206.8 million. The 

total committed to the SBHP between 2010 and 2024 will be $322 million. Although Metro 

considers requests twice annually, it only approves Budget Requests one year at a time. As a 

result, any projected out-year shortfall can be addressed by Metro, SBCCOG and the South Bay 

lead agencies in subsequent Metro Budget Requests or in Metro’s 2019 Update of the LRTP.   

 

Recommendations 

1. Recommend SBCCOG Board approval of the FY 2019-20 Measure R SBHP Metro Budget 

Request as reflected in Exhibit A to enable transmittal of the request to Metro by January 31, 

2019; and 

 

2. Recommend that the SBCCOG Board receives and files the magnitude-of-cost cash flow 

funding estimates to complete the Measure R SBHP projects identified in Exhibit B. 
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Updated: 1/2/2019 2019-2020 (FY 20)

Metro
Project ID
FA Type

Phase Lead Agency / Description Total Project Cost
Total Measure R 

Share
FY11-24

Est. Prior 
Reimbursement as 

of 6/30/19

Est. Reimbursement 
Remaining as of 

6/30/19

Q1 19-20 
July-Sept

Q2 19-20 
Oct-Dec

Q3 19-20 
Jan-March

Q4 19-20 
April-June

19-20 TOTAL

ADMINISTRATIVE
SBHP Administrative & Program Development Cost $4,828,652 $4,828,652 $3,634,981 $68,925 $68,925 $68,925 $68,925 $275,700

FEASIBLITY/PLANNING STUDIES ("Executed": funding agreement has been signed / "Committed": project has been approved but no funding agreement has been executed)

PA/ED $1,700,000 $1,700,000 $1,599,903 $100,097 $0

Design/ ROW $87,000,000 $46,900,000 $2,800,000 $44,100,000 $800,000 $800,000 $800,000 $800,000 $3,200,000

COMMITTED
MR312.45

PA/ED

Caltrans
PAED/Implement an Integrated Corridor 
Management System along the SR -110 
Corridor between Artesia Boulevard and the I-
405. The project will integrate freeway, arterial 
and transit operations, implement a Decision 
Support System for coordinated agency 
operations and traveler information systems. 

$1,000,000 $1,000,000 $0 $1,000,000 $175,000 $175,000 $175,000 $175,000 $700,000

COMMITTED
MR312.XX

PSR
Metro / Caltrans
I-405 from Western Ave. to I-110

$170,000 $170,000 $0 $170,000 $0 $0 $0 $50,000 $50,000

PSR $880,000 $880,000 $600,000 $280,000 $0

PA/ED $3,500,000 $3,500,000 $0 $3,500,000 $600,000 $600,000 $600,000 $600,000 $2,400,000

COMMITTED
MR312.55

PSR/
PA/ED

Metro 
PSR: I-405 from I-110 to Wilmington Blvd

$4,000,000 $4,000,000 $0 $4,000,000 $200,000 $200,000 $200,000 $200,000 $800,000

COMMITTED
MR312.39

PSR

City of Rancho Palos Verdes
Western Ave. (SR-213) from Palos Verdes 
Drive North to 25th Street - Project Study 
Report

$90,000 $90,000 $0 $90,000 $22,500 $22,500 $22,500 $22,500 $90,000

$1,797,500 $1,797,500 $1,797,500 $1,847,500 $7,240,000

ACTIVE PROJECTS (projects have been approved and funding agreements have been executed)

EXECUTED
MR312.11

Design/ Construction
Caltrans
ITS: I-405, I-110, I-105, SR-91 at freeways 
ramp/arterial signalized intersections - DCCM

$5,357,000 $5,357,000 $5,357,000 $0 $0

EXECUTED
MR312.29

Design/ Construction
Caltrans
Pacific Coast Highway (SR-1) ITS with parallel 
arterials from I-105 to I-110

$9,000,000 $9,000,000 $975,889 $8,024,111 $0

COMMITTED
MR312.31

Design/
Construction

Metro
Construct new Downtown Inglewood Transit 
Center at La Brea Station of Crenshaw Line

$1,500,000 $1,500,000 $791,250 $708,750 $0

EXECUTED
MR312.41

Design/ Construction

City of Carson
Traffic Signal upgrades at 10 intersections: 
Figueroa St. at Victoria St., Main St. at 220th 
St., Main St. at Victoria St., Main St. at 
Albertoni St., Figueroa St. at 223rd St., 
Broadway at Victoria St., Albertoni St., 
Gardena Blvd., Alondra Blvd. and a midblock 
crossing south of Albertoni Blvd.

$1,400,000 $1,400,000 $0 $1,400,000 $87,500 $87,500 $87,500 $87,500 $350,000

EXECUTED
MR312.46

Design/ Construction

City of Carson
Figueroa St. at 234th St. - Upgrade the traffic 
signal equipment to modernize the controller 
and signal lights

$150,000 $150,000 $50,000 $100,000 $50,000 $50,000 $0 $0 $100,000

EXECUTED
MR312.57

PA/ED

City of El Segundo
Park Place from Nash St. to Allied Way,  
Roadway extension and railroad grade 
separation

$350,000 $350,000 $350,000 $0 $0

EXECUTED
MR312.02

PA/ED, ROW, Design, 
Construction

City of Gardena
Rosecrans Ave at Vermont Ave & Redondo 
Beach Bl at Vermont Ave - Traffic Signal 
upgrades and synchronization, add turn 
pockets, traffic channelization.

$1,500,000 $1,500,000 $220,000 $1,280,000 $100,000 $200,000 $400,000 $580,000 $1,280,000

EXECUTED
MR312.09

PA/ED, ROW, Design, 
Construction

City of Gardena
Artesia Bl from Western Ave to Vermont Ave - 
Arterial Improvements, traffic signal upgrades 
and synchronization, add turn pockets, traffic 
channelization.

$2,654,000 $2,523,200 $70,000 $2,453,200 $50,000 $100,000 $200,000 $200,000 $550,000

EXECUTED
MR312.47

Construction
City of Hawthorne
Prairie Ave from 118th St to Marine Ave-  
Signal Improvements 

$1,237,000 $1,237,000 $700,000 $537,000 $37,000 $40,000 $20,000 $53,000 $150,000

EXECUTED
MR312.54

Design/ Construction

City of Hawthorne
Inglewood Ave at El Segundo Bl, Crenshaw Bl 
at Rocket Road & Crenshaw Bl at Jack 
Northrop & 120th St from Prairie Ave to Felton 
Ave - Intersection widening improvements & 
traffic signal modifications

$2,000,000 $2,000,000 $2,000,000 $0 $0

EXECUTED
MR312.61

Design/ Construction
City of Hawthorne
Hawthorne Bl from 120th St to 111th St - 
Arterial Improvements

$5,000,000 $4,400,000 $4,400,000 $0 $0

EXECUTED
MR312.66

PA/ED, ROW, Design, 
Construction

City of Hawthorne
Imperial Avenue signal improvements and 
intersection capacity enhancements from 
Praire Avenue to Inglewood Avenue

$1,995,000 $1,995,000 $0 $1,995,000 $50,000 $50,000 $50,000 $50,000 $200,000

EXECUTED
MR312.67

PA/ED, ROW, Design, 
Construction

City of Hawthorne
Rosecrans Avenue signal improvements and 
intersection capacity enhancements from City 
limits west of Crenshaw Blvd to City limits east 
of Aviation Blvd

$4,000,000 $3,200,000 $0 $3,200,000 $50,000 $50,000 $50,000 $50,000 $200,000

EXECUTED
MR312.68

PA/ED

City of Hawthorne
El Segundo Boulevard (Phase 1) - signal 
improvements at Van Ness Avenue, Ramona 
Avenue, Isis Avenue, and Aviation Boulevard

$2,000,000 $2,000,000 $0 $2,000,000 $40,000 $40,000 $40,000 $40,000 $160,000

SBHP Measure R Project Expenditure Plan Cost & Cash Flow Budget                           

EXECUTED
MR312.25

Sub-Total Feasibility / Planning Studies:

Caltrans
I-405 at 182nd St./Crenshaw Blvd on/off 
ramps

COMMITTED
MR312.30

Metro
I-405 from I-105 to Arteisa Blvd improvements 
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Updated: 1/2/2019 2019-2020 (FY 20)

Metro
Project ID
FA Type

Phase Lead Agency / Description Total Project Cost
Total Measure R 

Share
FY11-24

Est. Prior 
Reimbursement as 

of 6/30/19

Est. Reimbursement 
Remaining as of 

6/30/19

Q1 19-20 
July-Sept

Q2 19-20 
Oct-Dec

Q3 19-20 
Jan-March

Q4 19-20 
April-June

19-20 TOTAL

SBHP Measure R Project Expenditure Plan Cost & Cash Flow Budget                           

EXECUTED
MR312.69

PA/ED

City of Hawthorne
El Segundo Boulevard (Phase 2) - intersection 
improvements at I-405 NB and SB on/off 
ramps

$600,000 $600,000 $0 $600,000 $40,000 $40,000 $40,000 $40,000 $160,000

EXECUTED
MR312.05

Design/ Construction
City of Hermosa Beach
Pacific Coast Highway (SR-1) between Anita 
St and Artesia Blvd: Improvements

$574,734 $574,734 $574,734 $0 $0

EXECUTED
MR312.12

Design/ Construction
City of Inglewood
Citywide ITS Phase IV

$3,500,000 $3,500,000 $3,500,000 $0 $0

EXECUTED
MR312.70

Design/ Construction
City of Inglewood
Prairie Avenue Signal Synchronization 

$205,000 $205,000 $102,500 $102,500 $25,625 $25,625 $25,625 $25,625 $102,500

EXECUTED
MR312.71

Design/
Constuction

City of Inglewood
La Cienega Boulevard Signal Synchronization

$80,000 $80,000 $40,000 $40,000 $10,000 $10,000 $10,000 $10,000 $40,000

EXECUTED
MR312.72

Design/
Constuction

City of Inglewood
Arbor Vitae Signal Synchronization

$130,000 $130,000 $65,000 $65,000 $16,250 $16,250 $16,250 $16,250 $65,000

EXECUTED
MR312.73

Design/
Constuction

City of Inglewood
Florence Avenue Signal Synchronization

$255,000 $255,000 $127,500 $127,500 $31,875 $31,875 $31,875 $31,875 $127,500

EXECUTED
MR312.31

Design/ Construction

City of Lawndale
Left-Turn traffic signal improvements at 
Manhattan Beach Blvd and Hawthorne Blvd, 
and installation of traffic signal battery back-
up systems

$508,000 $508,000 $74,122 $433,878 $37,920 $145,235 $131,235 $117,925 $432,315

EXECUTED
MR312.43

Design/ Construction

City of Lomita
Intersection Improvements at Western (SR-
213) /Palos Verdes Dr. & Pacific Coast 
Highway (SR-1)/Walnut

$1,506,000 $1,506,000 $1,506,000 $0 $0

EXECUTED
MR312.48

ROW/Design/Constru
ction

City of Los Angeles
Alameda St widening project from Anaheim St 
to Harry Bridges Blvd (Alameda South)

$28,587,528 $17,481,330 $0 $17,481,330 $4,707,595 $3,299,577 $3,299,579 $3,299,579 $14,606,330

EXECUTED
MR312.51

Construction

City of Los Angeles
Anaheim St from Farragut Ave to Dominguez 
Channel- Widen from 78' to 84' and restripe to 
accommodate an additional lane in each 
direction

$3,141,450 $1,313,041 $0 $1,313,041 $60,000 $60,000 $60,000 $68,000 $248,000

EXECUTED
 MR312.28

Construction
City of Manhattan Beach
Seismic retrofit of Sepulveda Blvd (SR-1) 
bridge 53-62

$9,100,000 $9,100,000 $150,000 $8,950,000 $100,000 $50,000 $250,000 $900,000 $1,300,000

EXECUTED
MR312.34

Construction
City of Manhattan Beach
Aviation Blvd at Artesia Blvd Intersection 
Improvements (Southbound right turn lane)

$1,500,000 $1,500,000 $200,000 $1,300,000 $200,000 $400,000 $500,000 $200,000 $1,300,000

EXECUTED
MR312.35

Construction

City of Manhattan Beach
Sepulveda Blvd (SR-1) at Manhattan Beach 
Blvd Intersection Improvements (NB, WB, EB 
left turn lanes and SB right turn lane)

$980,000 $980,000 $80,000 $900,000 $50,000 $150,000 $270,000 $390,000 $860,000

EXECUTED
MR312.32

PA/ED /
Design

Port of Los Angeles
SR-47/Vincent Thomas Bridge and Front 
St/Harbor Blvd interchange reconfiguration

$29,550,000 $3,570,000 $540,000 $3,030,000 $300,000 $200,000 $250,000 $200,000 $950,000

EXECUTED
MR312.06

Design/ Construction

City of Redondo Beach
Pacific Coast Highway (SR-1) Arterial 
Improvements from Anita St to Palos Verdes 
Blvd

$1,400,000 $1,400,000 $242,000 $1,158,000 $380,000 $270,000 $308,000 $200,000 $1,158,000

EXECUTED
MR312.07

Construction
City of Redondo Beach
Pacific Coast Highway (SR-1) at Torrance 
Blvd Intersection Improvements

$935,000 $935,000 $495,000 $440,000 $440,000 $440,000

EXECUTED
 MR312.08

Design/ Construction
City of Redondo Beach
Pacific Coast Highway (SR-1) at Palos Verdes 
Blvd Intersection Improvements

$389,000 $389,000 $389,000 $0 $0

EXECUTED
MR312.20

Design/ Construction
City of Redondo Beach
Aviation Blvd at Artesia Blvd Intersection 
Improvements

$847,000 $847,000 $230,500 $616,500 $11,000 $2,000 $246,000 97500 $356,500

EXECUTED
MR312.42

Design/ Construction

City of Redondo Beach
Inglewood Ave at Manhattan Beach Bl: Add 
SB right-turn lane south of railroad tracks to 
Manhattan Beach Bl

$5,175,000 $5,175,000 $1,057,000 $4,118,000 $1,230,000 $1,588,000 $510,000 $790,000 $4,118,000

EXECUTED
MR312.75

Construction
City of Redondo Beach
Kingsdale Avenue Widening

$992,000 $992,000 $6,000 $986,000 $3,000 $3,000 $3,000 $3,000 $12,000

EXECUTED
MR312.10

Design/ Construction
City of Torrance
Pacific Coast Highway (SR-1) at Hawthorne 
Blvd (SR-107) Intersection Improvements

$19,600,000 $19,600,000 $13,438,117 $6,161,883 $3,080,942 $3,080,941 $0 $0 $6,161,883

EXECUTED
MR312.23

Design/ Construction
City of Torrance
Torrance Park and Ride Regional Terminal 

$25,700,000 $25,700,000 $22,326,720 $3,373,280 $3,373,280 $0 $0 $0 $3,373,280

EXECUTED
MR312.26

Design/ Construction
City of Torrance
I-405 at 182nd St. /Crenshaw Blvd. 
operational improvements

$15,300,000 $15,300,000 $4,143,217 $11,156,783 $250,000 $250,000 $250,000 $250,000 $1,000,000

EXECUTED
MR312.40

Design/ Construction
City of Torrance
Pacific Coast Highway (SR-1) at Vista 
Montana/Anza Ave Intersection Improvement

$2,900,000 $2,900,000 $874,260 $2,025,740 $350,000 $350,000 $600,000 $725,740 $2,025,740

EXECUTED
MR312.59

Design/ Construction
City of Torrance
PCH at Madison Ave- Signal Upgrades to 
provide left-turn phasing

$500,000 $500,000 $500,000 $0 $0

EXECUTED
MR312.60

Design/ Construction

City of Torrance
Crenshaw Blvd. from Del Amo to Dominguez; 
three Southbound turn lanes  at 1) Del Amo 
Blvd; 2) extension of 208th St; 3) Transit 
Center Entrance. Signal Improvements at two 
existing and new signal at Transit Center and 
extension of 208th St.

$3,300,000 $3,300,000 $1,860,848 $1,439,152 $100,000 $1,339,152 $0 $0 $1,439,152

$15,261,987 $11,929,155 $7,649,064 $8,425,994 $43,266,200

COMMITTED PROJECTS (projects have been approved, funding agreements must still be executed)

COMMITTED
MR312.50

Construction

City of Inglewood
Citywide ITS Phase V- Communication gap 
closure on various locations, TS upgrade and 
arterial detection

$384,000 $384,000 $0 $384,000 $96,000 $96,000 $96,000 $96,000 $384,000

Sub-Total Active Projects:
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Updated: 1/2/2019 2019-2020 (FY 20)

Metro
Project ID
FA Type

Phase Lead Agency / Description Total Project Cost
Total Measure R 

Share
FY11-24

Est. Prior 
Reimbursement as 

of 6/30/19

Est. Reimbursement 
Remaining as of 

6/30/19

Q1 19-20 
July-Sept

Q2 19-20 
Oct-Dec

Q3 19-20 
Jan-March

Q4 19-20 
April-June

19-20 TOTAL

SBHP Measure R Project Expenditure Plan Cost & Cash Flow Budget                           

COMMITTED
MR312.53

Construction

City of Lawndale
Redondo Beach Blvd. Mobility Improvements 
from Prairie to Artesia (PSRE) at I-405, from 
Hawthorne Bl. to Prairie Ave- PS&E / ROW 
Acquisition; Signal upgrades, concrete pads 
for transit, ADA ramps

$1,039,262 $1,039,262 $0 $1,039,262 $0 $25,000 $25,000 $25,000 $75,000

COMMITTED
MR312.74

Design, ROW, 
Construction

City of Los Angeles
Alameda St (east) widening project

$8,421,544 $3,580,000 $0 $3,580,000 $2,500,000 $900,000 $180,000 $0 $3,580,000

COMMITTED
MR312.52

Construction

County of Los Angeles
2013 CFP South Bay Forum systemwide 
operational improvements, coordination and 
timing, and ITS improvements

$1,021,000 $1,021,000 $0 $1,021,000 $7,500 $15,300 $28,000 $45,700 $96,500

COMMITTED
MR312.64

Design/ Construction
County of Los Angeles
South Bay Arterial System Detection

$2,000,000 $2,000,000 $0 $2,000,000 $0 $20,000 $50,000 $100,000 $170,000

COMMITTED
MR312.62

Design/ Construction

City of Manhattan Beach
Sepulveda Bl at Rosecrans Ave, 33rd St, 
Cedar Ave, 14th St & 2nd St - Operational 
Improvements.

$900,000 $900,000 $0 $900,000 $0 $0 $50,000 $80,000 $130,000

COMMITTED
MR312.76

Design/ Construction
City of Torrance
Plaza Del Amo at Western Ave (SR-213) 
Improvements

$2,980,000 $2,784,000 $830,000 $1,954,000 $50,000 $50,000 $50,000 $100,000 $250,000

$2,653,500 $1,106,300 $479,000 $446,700 $4,685,500

NEW REQUEST FOR PROJECTS/PROJECT PHASES

Requested PSR
Caltrans
IQA Review for PSR I-110 to Wilmington Blvd.

$150,000 $150,000 $0 $0 $150,000 $0 $0 $0 $150,000

Requested PSR
Caltrans
IQA Review for PSR I-405 Western Ave to 
Wilmington Blvd.

$150,000 $150,000 $0 $0 $0 $0 $0 $150,000 $150,000

Requested
Design/ 

Construction
City of Carson
223rd Street Improvements

$5,871,340 $5,871,340 $0 $5,871,340 $0 $0 $28,303 $49,542 $77,845

Requested
Design/

Constuction

City of Carson
Sepulveda Blvd. Widening from Alameda 
Street to ICTF

$8,203,075 $6,962,460 $0 $6,962,460 $0 $0 $72,946 $220,973 $293,919

Requested
Design, ROW, 
Constuction

City of Carson
Main Street Reconstruction and Road Design 
Improvements

$9,500,000 $8,000,000 $0 $8,000,000 $0 $50,000 $50,000 $250,000 $350,000

Requested
MR312.57 

Design/ 
ROW Support

City of El Segundo
Park Place from Nash St. to Allied Way,  
Roadway extension and railroad grade 
separation

$105,000,000 $4,800,000 $0 $4,800,000 $0 $0 $200,000 $200,000 $400,000

Requested
PA/ED, Design, 
Construction

City of Gardena
Redondo Beach Blvd. Arterial Improvement 
Project

$5,544,000 $4,835,200 $0 $4,835,200 $0 $104,000 $100,000 $100,000 $304,000

Requested
PA/ED, Design, 
Construction

City of Gardena
Signalization at Intersection of Vermont Ave. 
and Magnolia Ave. 

$1,973,000 $1,973,000 $0 $1,973,000 $0 $12,000 $10,000 $70,000 $92,000

Requested
PA/ED, ROW, Design, 

Construction

City of Hawthorne
120th Street Improvements from Crenshaw 
Blvd. to Felton Ave. 

$4,320,000 $3,000,000 $0 $3,000,000 $30,000 $30,000 $30,000 $30,000 $120,000

Requested
Design/

Constuction
City of Hermosa Beach
Pacific Coast Highway Raised Median Island

$800,000 $800,000 $0 $800,000 $10,000 $75,000 $75,000 $0 $160,000

Requested
Design/

Constuction

City of Inglewood
Prairie Avenue Reversible Lanes Project from 
I-105 to Century Blvd.

$1,535,100 $1,535,100 $0 $1,535,100 $191,887 $191,887 $191,887 $191,887 $767,548

Requested
Design/

Constuction

City of Inglewood
Civic Center Transit Plaza at Prairie Avenue 
and Arbor Vitae

$11,443,816 $9,121,907 $0 $9,121,907 $287,340 $351,193 $360,315 $2,859,718 $3,858,566

Requested
Design/

Constuction

City of Manhattan Beach
ITS / Signal Synchronization Project at various 
locations

$6,300,000 $5,440,000 $0 $5,440,000 $0 $0 $125,000 $125,000 $250,000

Requested
PA/ED, Design, 
Construction

City of Redondo Beach
Anita St. at Pacific Coast Highway: 
Westbound Right-Turn Lane and Westbound 
Left-Turn Lane

$2,500,000 $2,400,000 $0 $2,400,000 $5,000 $5,000 $90,000 $100,000 $200,000

Requested PSR - Fesibility Study
City of Torrance
PSR for Crenshaw Blvd. at Pacific Coast 
Highway

$500,000 $500,000 $0 $500,000 $15,000 $15,000 $15,000 $15,000 $60,000

$539,227 $834,080 $1,348,451 $4,212,120 $6,933,878

TOTALS $519,801,352 $321,334,468 $104,820,523 $206,874,014 $20,321,139 $15,735,960 $11,342,940 $15,001,239 $62,401,278

Sub-Total New Projects:

Sub-Total Committed Projects:
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South Bay Cities Council of Governments 

January 2, 2019                                                                                      Attachment D 

 

 

To:  SBCCOG Infrastructure Working Group – January 9, 2019 Meeting 

  SBCCOG Transportation Committee – January 14, 2019 Meeting 

  SBCCOG Transit Operators Working Group – January 16, 2019 Meeting  

 

From:  Jacki Bacharach, Executive Director 

  Steve Lantz, Transportation Director 

 

Subject: South Bay Measure R and Measure M Sub-Regional Funding Options 

   and Strategies  

 

Adherence to Strategic Plan 

GOAL A: Environment, Transportation and Economic Development.  Facilitate, implement 

and/or educate members and others about environmental, transportation and economic 

development programs that benefit the South Bay. 

 

Background  

Over the next few months, SBCCOG will be determining its transportation funding priorities for 

the next five years related to the Measure R South Bay Highway Program (SBHP) and the three 

Measure M Multi-Year Sub-Regional Programs (MSPs). The Los Angeles Metropolitan 

Transportation Authority (Metro) is preparing for the opening of the Crenshaw / LAX light rail 

line in 2020. Metro also is considering the potential to accelerate 8 current project schedules to 

allow their completion by the 2028 Olympics and Paralympics. The City of Inglewood and 

Metro have been developing a grade separation project at Florence and Centinela to reduce street 

congestion in the area. And Metro is considering a new policy related to use of net ExpressLane 

revenues. 

The confluence of Metro initiatives provides an unprecedented need for the SBCCOG to 

determine its funding priorities for the Measure R and Measure M sub-regional funding that will 

be available over the next five years.  

This memo has been prepared to provide some background on the initiatives and SBCCOG’s 

potential considerations in determining our priorities for our sub-regional investment strategies. 

Potentially Affected South Bay Projects  

The South Bay has several major projects and programs which could potentially be competing 

for South Bay sub-regional funding over the next five years including: 

 

1.   Measure R and Measure M Sub-Regional Calls for Projects 

2.   Metro’s 28 by 2028 Acceleration Initiative  

3.   Crenshaw/LAX / Green Line Extension / Green Line South Improvements 

4.  ExpressLane improvements / expansion 
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South Bay Calls for Projects 

Measure R South Bay Highway Program (SBHP)  

Metro, SBCCOG and South Bay agencies are developing the annual Measure R South Bay 

Highway Program (SBHP) Metro Budget Request. The projects are predominantly led by local 

jurisdictions, Caltrans District 7, or the Metro Highway Department using staff or consultants. 

There are currently almost $275 million in projects that will be completed within the next 5 years 

and the annual process adds $30 - $55 million in new multi-year SBHP project commitments. 

The FY 2019-2020 request for $62.4 million consists of $55.5 million in ongoing projects and 

$6.9 million in funding for new projects. The request will be considered by the SBCCOG in 

January 2019 and recommended for Metro Board approval in March 2019. The funding is 

reimbursed to South Bay lead agencies quarterly or monthly as they make progress on delivery 

of their projects.  

 

Measure M Multi-Year Sub-Regional Programs (MSPs)  

In addition to the Measure R SBHP, the SBCCOG, Metro and potential South Bay lead agencies 

are developing the initial 5-year project list for each of the three Measure M MSPs. The 

Highway Efficiency Operational Improvements (HEOI) Program has approximately $58 million 

available over the next 5 years; the Transportation System Mobility Improvements (TSMIP I) 

Program has more than $18 million; and the TSMIP II has $103 million.  The SBCCOG Board 

will consider the 5-year plans in February or March, 2019. Once the Metro Board approves each 

of the initial 5-year MSP project lists, lead agencies can execute funding agreements with Metro.  

  

Metro’s “28 by ‘28” Initiative  

In November 2017, Metro Board received and filed a staff report known as the “Twenty-Eight by 

’28 Initiative” which includes 28 projects targeted for completion by the 2028 Olympic and 

Paralympic Games. Twenty of the 28 projects on the list are already slated for completion by 

2028. The remaining 8 projects are “aspirational” with current delivery dates later than 2028 that 

staff has proposed to be accelerated for completion by 2028. Metro staff has identified a $26.2 

billion shortfall to accelerate the 8 projects and is considering a wide range of funding and 

financing strategies to accelerate the 8 projects.  

 

The “aspirational” projects of which the first 3 are in the South Bay are:  

 

1. I-405 South Bay Curve highway improvements 

2. South Bay Green Line Extension to Torrance 

3. I-105 ExpressLane 

4. I-710 Early Action projects 

5. SR57/60 Interchange  

6. Sepulveda Transit Corridor  

7. Gold Line Eastside Extension 

8.  West Santa Ana Branch 

 

The Metro Board instructed staff at its September 2018 meeting to make the “aspirational” 

projects more tangible by returning to the Board with a funding plan to deliver all 28 projects on 

the accelerated schedule. Metro staff previewed a draft 28 by 2028 Financial Plan for the Metro 

Board on December 6, 2018 and for the Metro Policy Advisory Committee on December 11, 
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2018. The plan will be considered in more detail by Metro Board Committees and the Metro 

Board during the January and February 2019 Board cycles.  

 

During the December 6, 2018 Board Meeting, staff pointed out an important footnote in the 28 

by ‘28 Plan which states that the accelerated target completion date for the 28 projects represents 

the first year within a three-year range. There are 15 of the 28 projects that, if not completed 

within their three-year range, would be completed after the 2028 Olympic and Paralympic 

Games. 

 

Metro staff also has recommended that local jurisdictions wishing to accelerate a project be 

required to contribute 10% of the project cost. It is unclear if the definition of a project 

acceleration within the three-year range would require a new local contribution. 

 

During the December 6, 2018 Metro Board Meeting, the staff also urged the Board to honor 

several “sacred” policies and projects before determining which projects would be accelerated. 

Staff recommended that the Board not increase Prop. A or C debt limits or change any 

bondholder covenants that would reduce ongoing funding available for operations and 

maintenance of the Metro bus and rail systems. In addition, staff urged that the following 

“sacred” projects not be deferred to fund the acceleration of the 8 “aspirational” projects: 

 

1. NextGen bus restructuring 

2. State of Good Repair projects (including the Green Line mid-life rehabilitation 

improvements?) 

3. Ensure funding is available for the following high-priority Metro capital projects including:  

     a.  Division 20 rail car facility expansion;  

     b.  New bus/rail operations center;  

     c.  New subway train radio system;  

     d.  New materials management system; and   

     e.  Improved I-210 barrier between trains and freeway lanes. 

 

South Bay 28 by 2028 Initiative Projects  

Metro has identified three South Bay projects among the eight “aspirational” projects on the 28 

by 2028 list. SBCCOG has concerns with each which are as follows: 

 

a. I-405 South Bay Curve Highway Improvements – Several I-405 South Bay Curve 

improvements worth $883 million were identified in the 2015 Mobility Matrix and 28 by 

2028 Plan.  However, Metro Highway staff estimates that $401 million in funding is needed 

for a more limited list of projects that can be completed by 2028.  

 

Metro staff has yet to describe which of the more limited list of projects (costing $401 

million) they intend to accelerate within the 28 by 2028 Initiative. It would be important to 

have certainty on the scope, cost, and the number of years the projects within the I-405 South 

Bay Curve project would be accelerated as well as the anticipated benefit so that the 10% 

local acceleration contribution could be calculated and the value of acceleration can be 

considered.  It would also be helpful to know what other improvements were part of the 

remaining $400 million that would not be accelerated. 
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b.  Green Line South Extension to Torrance – The line will be extended from the Marine Station 

in Redondo Beach to Crenshaw Blvd. in Torrance at a projected cost of $1.167 billion. 

Theoretically, the project will be accelerated 3 years from 2030 to 2027. However, the EIR 

and final design will not be completed for two to three years. Therefore, it is probably 

premature to project when the line will open or what it will cost.  Until the project has been 

environmentally cleared, it is not known if acceleration to open before the Olympic and 

Paralympic Games is even possible. 

 

 Assuming it is possible, if the Metro Board approves the proposed requirement that local 

jurisdictions seeking project acceleration contribute 10% of the project cost, it would be in 

addition to the 3% local contribution currently required for new rail projects. It is unclear if 

local jurisdictions would feel the minimum acceleration contribution of $116.7 million plus 

$35 million additional local contribution would be justified for a 3-year advanced opening.  

 

c. I-105 ExpressLanes – The initiative would accelerate the opening of the I-105 ExpressLanes 

by three years, from 2031 to 2028. The $305 million I-105 ExpressLane is not fully funded in 

the Measure M Expenditure Plan. State law requires net toll revenues to be reinvested in the 

corridor from which they were generated. Metro staff is developing an ExpressLane 

Interfund Loan Policy that would allow the Metro Board to borrow 80% of the cumulative 

net revenues that have been generated by the I-10 and I-110 ExpressLanes to construct new 

ExpressLanes across L. A. County, beginning with the I-105 ExpressLane.  They have stated 

that this would be a one time only loan from these revenues. 

 

The current I-10 and I-110 ExpressLanes generate approximately $22-25 million per year in 

net revenues. Approximately $120 million in net ExpressLane revenue has accumulated to 

date. Metro staff is using as its example during discussions with the Metro Board, borrowing 

$96 million (80%), on a one-time basis, to expand the ExpressLane network. Metro staff 

envisions that the program would first be used to fund construction of the I-105 

ExpressLanes.  

 

The one-time loan would be repaid to the I-10 and I-110 accounts from net revenues 

generated by the I-105 ExpressLanes. Future ExpressLanes would be funded by a loan from 

future I-105 Net Toll revenues and so on with each new ExpressLane being partially funded 

by the one previous. The loan terms would include a 5% interest rate with repayment over 20 

years beginning five years after the I-105 ExpressLane is opened. The SBCCOG staff has 

recommended that as a condition of the loan all other funding sources to fully fund the new 

ExpressLane capital costs would be secured by Metro prior to execution of the Interfund 

Borrowing loan documents.  

 

Metro’s proposed policy also continues the ExpressLanes Net Toll Grant Program. In 

addition to repayment of the $100 million loan principal, the I-10 and I-110 corridors would 

receive approximately $90 million in interest earnings over the repayment period. The I-10 

and I-110 corridors also would have available nearly $150 million over the next 20 years in 

new ExpressLane net revenues for Net Toll Revenue project grants within 3-miles of the I-10 

or I-110 corridors.  
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A new ExpressLane Net Toll Grant Call for Projects would occur once 50% of the grant 

funds awarded in a prior round were expended. Metro staff has stated that they will be 

working with stakeholders to re-evaluate the criteria for eligibility for these funds in 2019.  

SBCCOG staff has indicated that we would like the ability for an eligible entity to ‘bank’ or 

bond their funds to build larger projects and these funds should not be part of the required 

50% grant funds that have to be expended for another Call for Projects to take place. 

 

Adding the I-105 ExpressLane would extend the Net Toll Grant 3-mile radius to include El 

Segundo, Lawndale, Manhattan Beach, and Redondo Beach in the South Bay and 9 new 

cities adjacent to the I-105 ExpressLanes in the Gateway Area under the current policy.   

     Similar to the Green Line South Bay extension, the I-105 ExpressLane acceleration falls 

within the 3-year window.  However, it is unclear whether the required state approvals, 

funding plan, environmental clearance, design, and construction can be completed by 2028. 

Since the Metro Board has yet to adopt its policy for use of net ExpressLane revenues, it is 

also unclear whether the net revenues can be used instead of the 10% local acceleration 

funds, especially since the acceleration falls within the 3-year window in the Measure M 

Expenditure Plan footnote. 

 

SBCCOG has recommended that, consistent with state law, revenues within a corridor first 

be used for necessary operational improvements that have been identified within that corridor 

before Metro borrows remaining net toll revenues to construct new ExpressLanes. 

 

In addition, SBCCOG has recommended that the northern end of the I-110 ExpressLane be 

extended further into downtown to reduce congestion at the current Adams Boulevard 

terminus. Metro has noted that the extension is currently subject to litigation. It is unclear 

how active litigation impacts Metro’s ability to, or interest in, setting aside net toll revenues 

for the potential project. The SBCCOG has also recommended that the southern terminus at 

the SR-91 interchange be extended to south of the I-405 freeway interchange. 

 

The San Gabriel Valley COG is requesting that the I-10 ExpressLane be extended from its 

eastern terminus at the I-605 freeway to the San Bernardino County Line using ExpressLane 

net toll revenues and accelerated to match the timeline for a 33-mile express lane that is 

being constructed from the L. A. County Line to Redlands in San Bernardino County with a 

projected opening date of 2024. 

 

Metro staff believes that extending the I-110 and I-10 corridors is outside the scope of  

operations and maintenance and should be funded with Net Toll Revenue grants or other  

funding sources. 

 

It is unclear how much the I-10 or I-110 improvements in L. A. County would cost and if the 

Metro Board will handle acceleration of the I-10 and I-110 extensions consistently or 

differently. SBCCOG staff recommends that any Metro Board adopted funding strategy for 

the I-10 and I-110 extensions and operational improvements be subject to a consistent single 

set of countywide policies and procedures. 
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Crenshaw/LAX-Green Line Operational Improvements 

As an action separate from the 28 by 2028 Initiative, the Metro Board on December 6, 2018 

approved the operating plan for the Crenshaw/LAX Line which will open in June 2020. The 

Board approved option C-3, the option supported by the SBCCOG and Gateway COG, with a 

performance review after the first year of operation.  

 

During the discussions, several design issues have been raised that, if resolved, would improve 

reliability and capacity to safely move three-car trains between the Crenshaw Line, the Green 

Line, and the Green Line South Extension on 6-minute peak-period headways.  

 

The Green Line is due for its mid-life rehabilitation program in 2025. A mid-life rehabilitation 

project typically includes trackwork, traction power, signals and communications, and vehicles. 

Metro also uses the closure to construct improvements such as grade separations and platform 

extensions. When the line was opened in 1995, it was assumed that the Green Line North 

Extension ultimately would be built to a station at Lot C on the north side of LAX to serve the 

airport and the Westchester community, then up Sepulveda Blvd. and Lincoln Blvd. to serve the 

emerging Playa Vista development with a terminal station at Jefferson Blvd. It was assumed that 

the Green Line could accommodate anticipated ridership with two-car trains. The Crenshaw Line 

connection between the Green Line, LAX and the Exposition Line was not developed until 

several years after the Green Line opened between Norwalk and Redondo Beach.  

 

As a result of connecting the Exposition Line with the Green Line via the new Crenshaw/LAX 

line, ridership is expected to be significantly higher than was originally assumed in the design of 

Green Line between Norwalk and Redondo Beach.  Although the Crenshaw/LAX line will open 

using two-car trains, at some point in the future this increased ridership may necessitate 

lengthening station platforms on the Green Line and increasing traction power to accommodate 

three-car trains. 

 

Metro could address many of the issues identified during the Crenshaw/LAX Operating Plan 

discussions by accelerating some of the Green Line improvements. Some Crenshaw/LAX and 

Green Line improvements include: 

 

1. Green Line and Crenshaw Line traction power upgrades 

2. Green Line platform extensions at 5 stations 

3. Improvement of the WYE junction between the Crenshaw/LAX and Green Lines  

4. Additional train cars 

 

However, Metro has not established a schedule for the improvements and it is unclear if and 

when Metro has funding available for them. It is also unclear whether these improvements would 

be funded under Metro’s State of Good Repair program or would fall under some other Metro 

program.  

 

Centinela Grade Separation Project 

Metro and the City of Inglewood have been actively discussing the addition of a new grade 

separation on the Crenshaw/LAX rail line adjacent to the intersection of Centinela Boulevard 

and Florence Ave. Although the Crenshaw/LAX Line was originally environmentally cleared 
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and constructed with an at-grade crossing of the Centinela intersection in accordance with 

Metro’s rail grade separation policy, Metro and Inglewood have determined that redevelopment 

of the 300-acre former Hollywood Park may warrant the grade separation due to the additional 

traffic that will use Centinela to access the new football stadium, a second arena, 2,500 units of 

housing, 620,000 square feet of retail space, a 300-room luxury hotel, and a revamped 

Hollywood Park Casino in addition to the Forum.  

 

The Metro Board has authorized staff to solicit consultant services to prepare a preliminary 

design and cost estimate for the potential Centinela grade separation project and to return to the 

Board for authorization to award a contract. A funding plan for the $100+ million project that 

may include sub-regional funding will be prepared once the study is completed. 

 

RECOMMENDATION  

The Transportation Committee should discuss the information in this memo and provide 

direction which could include asking for additional information from SBCCOG or Metro staff or 

making recommendations.  
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              Attachment F 

Updated 1/2/19  
 

South Bay Measure R / Measure M Highway Programs  
 

 
January 2019 

 
February 2019 

 
March 2019 

 

 
9.     IWG Agency Staff Meeting  
 

• Recommend FY 2019 Measure R SBHP    
              Budget Request 

 

• Project Acceleration Funding Options 
 

• SBHP Project APE Report 
 

• Spotlight: Inglewood Entertainment  
              District Public Improvements 
 
14.   SBCCOG Transportation Committee 
 

• Project Acceleration Funding Options 

• SBHP Project APE Report 
 

• South Bay Measure M MSP  
     Development Program Update 
  
• Recommend FY 2019 SBHP Measure R   
     Budget Request 
 

16.  Measure M Task Force 
 

24.   Metro Board Meeting 
 
24.   SBCCOG Board Meeting 

 

• Approve FY 2019 Metro Measure R  
SBHP Budget Request 

 

• CITT Course Mixer (5-5:30 p. m.) 
 

 

 
11.   SBCCOG Transportation Committee 
 

• Review SBHP Project APE Report 
 

• South Bay Broadband Funding Plan 
 

• Measure M update 
   

11.   SBCCOG Steering Committee 
 
13.    IWG Public Meeting  

 

•  SBHP Project APE Report 
 

• Goods Movement Update 
 

• Spotlight: Metro Microtransit 
 

19.   Measure M Task Force 
 

• Review Measure M MSP  
Call for Projects applications  

 
28.   Metro Board Meeting 
 
n/a  SBCCOG Board Meeting  
        No SBCCOG Board Meeting in  
        February  
 
28.  SBCCOG General Assembly –  
Celebarting the Past/Shaping the future 
 

 
 

 
11.   SBCCOG Transportation Committee 
 

• SBHP Project APE Report 
 

• South Bay Measure M MSP  
Development Program Update 

 
11.   SBCCOG Steering Committee 
 
13.     IWG Agency Staff Meeting  
 

• Recommend Initial 5-Year South  
Bay Measure M MSP Projects 
 

• SBHP Project APE Report 
 

• Spotlight: South Bay Broadband  
Update 
 

20.  Measure M Task Force 
 

• Recommend Initial 5-Year South  
Bay Measure M MSP Projects 
 

28.   Metro Board Meeting 
 
28.   SBCCOG Board Meeting 

 

• Approve Initial 5-Year South Bay  
Measure M MSP Projects 
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