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Regional	  Descrip3on	  

Greater	  Los	  Angeles	  County	  Region	  
Over	  10	  million	  people	  =	  28%	  of	  CA	  popula3on	  

Over	  2,200	  square	  miles	  =	  92	  ci3es	  &	  communi3es	  
Ø 	  Water	  Imports	  -‐	  2/3	  of	  demand	  
Ø 	  Local	  Sources	  -‐	  1/3	  of	  demand	  

Ø Total	  Annual	  Water	  Demand:	  1.7	  million	  acre-‐feet	  
	  

	  
	  



Diverse	  Water	  Resources…	  	  
Diverse	  Issues…Diverse	  Players	  

Most	  local	  agencies	  operate	  with	  single-‐purpose	  mission.	  

Los Angeles County Flood Control District 

Water Replenishment District 
of Southern California 

Metropolitan Water 
District 

LA County Sanitation Districts 

Santa Monica Bay  
Restoration Commission 

San Gabriel Basin 
Water Quality 
Authority 
	  

Council for Watershed Health 

Watershed 
Conservation Authority 

Raymond Basin 
Watermaster 

West Basin Municipal  Water District 

Las Virgenes  
Municipal  Water District 

City of Los Angeles 

Main San Gabriel 
Watermaster 
	  

City of Torrance 

City of Malibu 



• intense	  urbaniza3on	  and	  flood	  control	  issues	  

• degrada3on	  of	  river	  and	  stream	  channels	  and	  
surface	  water	  quality.	  

• 	  30+	  miles	  of	  coastline	  and	  
numerous	  beach	  closures	  	  

• 85%	  undeveloped	  open	  space	  	  
• poor	  groundwater	  quality	  

• groundwater	  contamina3on	  	  

G	  L	  A	  C	  	  	  S	  U	  B	  R	  E	  G	  I	  ON	  S	   Major	  UrbanizaPon	  +	  Unique	  Challenges	  



O R G A N I Z A T I O N A L   S T R U C T U R E  



IRWM PLAN OBJECTIVES 
20-year horizon 

I N T E G R A T E D   R E G I O N A L  W A T E R  M A N A G E M E N T   P L A N 

Repair/replace	  40%	  of	  aging	  infrastructure	  	  

Currently being updated 



South	  Bay	  Steering	  CommiWee	  
•  West	  Basin	  MWD	  –	  Chair	  
•  City	  of	  Torrance	  –	  Vice	  Chair	  
•  City	  of	  LA,	  Bureau	  of	  Sanita3on	  
•  Heal	  the	  Bay	  
•  LA	  County	  Flood	  Control	  District	  
•  LA	  County	  Sanita3on	  District	  
•  LADWP	  
•  Rep.	  for	  several	  South	  Bay	  ci3es	  

	  (Kathleen	  McGowan)	  
•  Santa	  Monica	  Bay	  Restora3on	  Commission	  
•  South	  Bay	  COG	  
•  Water	  Replenishment	  District	  	  
•  Westside	  Ci3es	  COG	  –	  Santa	  Monica	  rep.	  

I N T E G R A T E D   R E G I O N A L  W A T E R  M A N A G E M E N T   P R O G R A M 



R O A D M A P   T O   M A N A G I N G   W A T E R   R E S O U R C E S 

2006	  	  Plan	  developed	  with	  $1.5	  Million	  grant	  funds	  and	  adopted	  
through	  collabora3on	  of	  hundreds	  of	  agencies	  
2007	  	  $25	  Million	  Proposi3on	  50	  grant	  funds	  awarded	  for	  14	  projects	  
2008	  	  $2	  Million	  local	  funds	  collected	  to	  sustain	  integrated	  efforts	  
and	  pay	  for	  grant	  applica3ons	  
2009	  	  Recognized	  by	  DWR	  as	  an	  IRWM	  Region	  through	  the	  State’s	  
Regional	  Acceptance	  Process	  
2010	  	  $1	  Million	  awarded	  for	  Proposi3on	  84	  Planning	  grant	  funds	  to	  
update	  Plan	  
2010	  	  Collected	  another	  $450K	  from	  local	  funds	  
2011	  	  Awarded	  $25.6	  Million	  Proposi3on	  84	  Implementa3on	  grant	  
funds	  for	  13	  projects.	  

History	  of	  GLAC	  IRWMP	  

$53.1	  Million	  
Awarded	  from	  DWR	  



•  Broke	  down	  boundaries	  and	  developed	  pathways	  for	  
communica3on	  (for	  IRWMP	  planning	  and	  other)	  

•  High-‐level	  Par3cipa3on	  (monthly	  mee3ngs)	  
•  Fosters	  Effec3ve	  Collabora3on 

Strengths	  
I N T E G R A T E D   R E G I O N A L  W A T E R  M A N A G E M E N T   P R O G R A M 

Challenges	  
•  Limited	  project	  integra3on	  	  
•  Integra3on	  of	  Open	  Space	  Planning	  	  
•  Disadvantaged	  Community	  Par3cipa3on	  	  
•  Data	  Management	  
•  Missing	  Federal-‐level	  partnerships	  
•  Diminished	  state	  funding	  	  

Op3	  Database	  
Habitat/Open	  Space	  Plan	  

Army	  Corp,	  Others???	  

DAC	  Subcommijee	  
work	  Op3	  Database	  

Federal,	  Other	  sources?	  



2011/12	  Plan	  Update	  
•  Outreach	  Ac3vi3es	  

–  Disadvantaged	  Community	  
–  Na3ve	  American	  Tribes	  	  
–  Other	  En33es	  

•  Integrated	  Habitat	  and	  Open	  Space	  Planning	  
•  Project	  Database	  Update	  (Op3)	  
•  Subregional	  Planning	  

–  Subregional	  inventory	  of	  water	  resources	  
	  infrastructure	  (GIS	  database)	  

–  Development	  of	  subregion	  targets	  
•  IRWMP	  Plan	  Update	  

–  Address	  new	  State	  requirements	  

I N T E G R A T E D   R E G I O N A L  W A T E R  M A N A G E M E N T   P R O G R A M 



South	  Bay	  Projects	  Awarded	  Funding	  
•  Proposi3on	  50,	  Round	  1	  (Amount	  Awarded)	  

–  City	  of	  LA	  –	  Wilmington	  Drain	  Restora3on	  Mul3use	  Project	  ($4.5	  M)	  
–  LA	  County	  Sanita3on	  District	  –	  JWPCP	  Habitat	  Enhancement	  ($400,000)	  
–  West	  Basin	  –	  Ocean-‐Friendly	  Landscape	  Program	  ($1,200,000)	  
–  Total	  Awarded:	  $6,100,000	  
–  Total	  IRWMP	  Region	  awarded	  $25	  Million	  

•  Proposi3on	  84,	  Round	  1	  (Amount	  Awarded)	  
–  	  City	  of	  Santa	  Monica	  –	  16th	  St.	  Watershed	  Runoff	  Use	  Demonstra3on	  

($1,013,085)	  
–  City	  of	  Hawthorne	  –	  Storm	  Drain	  Improvements	  &	  Installa3on	  of	  Infiltra3on	  

Chambers	  on	  Hawthorne	  Blvd.	  ($1,112,985)	  
–  City	  of	  Los	  Angeles	  –	  Penmar	  Water	  Quality	  Improvement	  and	  Runoff	  Reuse	  

($2,112,985)	  	  
–  City	  of	  Rolling	  Hills	  Estates	  –	  Model	  Equestrian	  Center	  ($1,012,985)	  
–  Total	  Awarded:	  $5,252,040	  
–  Total	  IRWMP	  Region	  awarded	  $25.6	  Million	  

I N T E G R A T E D   R E G I O N A L  W A T E R  M A N A G E M E N T   P R O G R A M 



New	  Project	  Database	  (OpP)	  

I N T E G R A T E D   R E G I O N A L  W A T E R  M A N A G E M E N T   P R O G R A M 



I N T E G R A T E D   R E G I O N A L  W A T E R  M A N A G E M E N T   P R O G R A M 
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I N T E G R A T E D   R E G I O N A L  W A T E R  M A N A G E M E N T   P R O G R A M 



Timeline	  of	  Conversion	  AcPviPes	  
May	  

• RMC	  to	  provide	  preliminary	  lists	  of	  projects	  and	  user	  accounts	  to	  Subregions	  
•  Project	  updates	  to	  be	  provided	  to	  RMC	  by	  May	  25	  

June	  
•  Subregions	  to	  provide	  list	  of	  selected	  projects	  and	  ac3ve	  users	  to	  RMC	  
• RMC	  to	  import	  selected	  projects	  and	  user	  accounts	  into	  OPTI	  

July	  
•  Subregions	  to	  solicit	  new	  projects	  
• Begin	  reviewing	  “on	  hold”	  projects	  

August	  
•  Subregions	  to	  solicit	  new	  projects	  
•  Subregions	  begin	  reviewing	  new	  projects	  

I N T E G R A T E D   R E G I O N A L  W A T E R  M A N A G E M E N T   P R O G R A M 

Conduct	  workshop	  in	  July/August	  for	  South	  Bay	  city	  staff	  to	  educate	  them	  on	  
the	  Op>	  database???	  



Current	  Schedule	  for	  Projects*	  
AcPviPes	   Dates	  

Begin	  Uploading	  Ini3al	  Projects	   May	  2012	  

Ini3al	  Database	  Review	  by	  SCs	   June	  2012	  

Solici3ng	  New	  Projects	   July	  2012	  

Developing	  Priori3za3on	  Processes	   June	  –	  Sept	  2012	  

Project	  Priori3za3on	   Oct	  2012	  –	  Jan	  2013	  

Round	  2	  Prop.	  84	  Applica3on	   Spring	  2013	  

Updated	  May	  22,	  2012	  
Subject	  to	  modifica3on	  pending	  schedule	  changes	  by	  DWR	  

I N T E G R A T E D   R E G I O N A L  W A T E R  M A N A G E M E N T   P R O G R A M 

	  	  	  2	  more	  rounds	  of	  Prop.	  84	  funding	  throughout	  State	  ($1	  Billion	  Total):	  
•  $205	  M	  Round	  1	  
•  $100	  M	  Round	  2	  
•  $695	  M	  Round	  3	  

$197	  Total	  for	  LA	  –	  Ventura	  Funding	  
Area	  

Round	  1:	  $50	  Million	  	  

Round	  2:	  ???	  

Round	  3:	  ???	  

$147	  Million	  
remaining	  



Contact	  InformaPon	  
	  

South	  Bay	  Sub-‐Region	  Coordinator	  
Leighanne	  Kirk	  

West	  Basin	  MWD	  
leighannek@westbasin.org	  

310-‐660-‐6225	  
	  

	  South	  Bay	  Sub-‐Region	  MeePng	  Date/Time	  
1st	  Tuesday	  of	  month,	  2-‐4pm	  @	  West	  Basin	  MWD	  

E-‐mail	  me	  to	  be	  added	  to	  distribuPon	  list	  
	  

I N T E G R A T E D   R E G I O N A L  W A T E R  M A N A G E M E N T   P R O G R A M 



QuesPons?	  
	  
	  

www.lawaterplan.org	  
	  

I N T E G R A T E D   R E G I O N A L  W A T E R  M A N A G E M E N T   P R O G R A M 


