
TAKING BACK OUR COMMUNITY COALITION
be part of the solution and join the

Contact the City of Monrovia at (626) 932-5571 
or email bmello@ci.monrovia.ca.us for more 
information on how to join.

HOW TO JOIN

$1,500 per year
MEMBERSHIP DUES

ASSEMBLY BILL 109 PROPOSITION 47 PROPOSITION 57

STATE CHANGES AFFECTING OUR COMMUNITY INCLUDES:

COALITION MEMBERS

TAKING 
BACK 
OUR
COMMUNITY

Taking Back Our Community is a coalition of local governments 
dedicated to public education and community advocacy 
surrounding the unintended adverse public safety impacts of 
recent changes to California’s criminal law.

COALITION OBJECTIVES
• Official Taking Back Our Community branding with your agency’s 

logo
• Infographic video summarizing the issue and impactful stories told 

by the community
• In-depth legislative tracking 
• Customizable outreach material including:

REASONS TO JOIN

• Comprehensive Fact Sheet 
• Sample letter to State 

legislators 
• Informational brochure 

• To raise public awareness of why 
crime is increasing in our state. 

• To provide a consistent message 
surrounding the facts and 
impacts of AB 109, Prop 47, and 
Prop 57.

• To advocate for State legislative 
changes to improve law 
enforcement’s ability to respond 
to crime.

Find out more at www.TakingBackOurCommunityCA.com
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September 13, 2017 
 
Hello! 
 
Thank you for your interest in joining an important new statewide coalition called Taking Back Our Community. 
 
Taking Back Our Community is a growing coalition of California cities coming together to establish a unified message 
to advocate for common sense changes to California’s criminal justice system to help address the public safety 
impacts resulting from Assembly Bill 109, Proposition 47, and Proposition 57.  This coalition aims to engage and 
educate our constituents on the reasons why crime is increasing and build public support for legislative changes at 
the State level.   
 
Similar to many jurisdictions in the San Gabriel Valley, the cities of Arcadia, Glendora, and Monrovia have all been 
experiencing significant increases in crime during the past few years.  As we worked to develop a response to the 
public safety issues at hand, we came to the conclusion that unless State legislative changes are made, we are 
facing an uphill climb when it comes to reducing crime levels – no matter how many more police officers we hire.  
 
Given the scale and scope of the public safety challenges we face in California, we felt it was important to invite all 
cities and other stakeholders across California to join our efforts. 
 
Included on this USB drive is a flyer with more information on reasons to join the Taking Back Our Community 
Coalition (see “Join the Coalition Flyer”).  There are two ways a city may join the Taking Back Our Community 
coalition, depending on whether or not City Council authorization is required.  
 
To assist you in your review of the program, we have prepared the following template documents for your 
consideration: 
 

1. Sign the Taking Back Our Community Coalition Agreement (see “City Manager Authorization – TBOC 
Agreement”); or  

 
2. Ask your City Council to adopt a formal resolution authorizing your City to join the coalition.  A sample 

staff report and related attachment is included for your reference and use (see “Sample Staff Report – 
TBOC” and “Sample Staff Report - Exhibit A - TBOC Resolution”). 

 
Cities wishing to join the coalition will be mailed an invoice for $1,500 / year to further the coalition’s objectives.  
These membership dues will be used to coordinate the development of an overall public education and outreach 
campaign.   
 
Currently, the majority of the funds will be used to fund our initial outreach efforts through a public relations firm to 
create the following: 
 

 An infographic video that provides an overview of the public safety issues impacting communities and 
directs individuals to the www.TakingBackOurCommunityCA.com website that will have Calls to Action 
to contact your State representatives 

http://www.takingbackourcommunityca.com/


 Multiple in-depth videos interviewing individuals and businesses impacted by the adverse effects 
related to this legislation 
 

 A stand-alone coalition website for residents and businesses to learn about these issues to ensure 
consistent, fact-based messaging across agencies 

 

 A coalition logo 
 

 Setting up social media accounts on Facebook, Twitter, and YouTube, and organizing campaign posts 
to raise awareness 

 
Additionally, the funds will be used for outreach materials to assist at future conferences and related events. 
 
The Taking Back Our Community Coalition is quickly growing to include many cities in our region, as the response to 
the initiative has been overwhelming and positive.  To date, we have 19 agencies that have agreed to join the 
coalition, including: 

1. Alhambra 
2. Arcadia 
3. Claremont 
4. Covina 
5. Duarte 
6. Glendora 
7. Irwindale 
8. La Cañada Flintridge 
9. La Verne 
10. Monrovia 
11. Monterey Park 
12. Pasadena 
13. San Marino 
14. Sierra Madre 
15. West Covina 
16. Whittier 
17. San Gabriel Valley Council of Governments 
18. California Police Chiefs 
19. Association of Deputy District Attorneys 

 
You can learn more about this coalition by visiting www.TakingBackOurCommunityCA.com.  If you have any 
questions, please feel free to let us know directly, or you can contact Brittany Mello, Senior Management Analyst, at 
bmello@ci.monrovia.ca.us or (626) 932-5571.  
 
We hope that you will be interested in participating in this important venture, and appreciate your time and 
consideration!  
 
Best regards, 
 
Chris Jeffers Dominic Lazzaretto Oliver Chi 
City Manager City Manager City Manager 
City of Glendora City of Arcadia City of Monrovia 
cjeffers@ci.glendora.ca.us domlazz@arcadiaca.gov ochi@ci.monrovia.ca.us 
(626) 914-8201 (626) 574-5401 (626) 932-5585 
 

http://www.takingbackourcommunityca.com/
mailto:bmello@ci.monrovia.ca.us
mailto:cjeffers@ci.glendora.ca.us
mailto:domlazz@arcadiaca.gov
mailto:ochi@ci.monrovia.ca.us


SAMPLE STAFF REPORT 

 

 

TITLE:  Request to Join the Taking Back Our Community Coalition to Support Public Safety 
Related Legislative Advocacy Efforts 
 
OBJECTIVE:  To approve an agreement with the City of Monrovia to join the Taking Back Our 
Community Coalition. 
 
BACKGROUND:  Taken together, Assembly Bill 109, Proposition 47, and Proposition 57 have 
reshaped how we approach public safety issues in the State of California.  While the identified 
measures have certainly resulted in measurable and positive impacts to California’s criminal 
justice system, the cumulative effect of these legislative actions have also had significant 
adverse effects resulting in public safety challenges. Most notably, municipalities across 
California are reporting increases in property and violent crime that law enforcement believe to 
be related to the legislative changes that have been enacted over the past several years.  
 
In September 2017, the City of Whittier brought forth a key resolution asking the League of 
California Cities to initiate and facilitate further discussion between the Governor, the State 
Legislature, and other key public safety stakeholders regarding the recent legislative changes 
that have been made to California’s criminal justice system.  
 
During the past few weeks, staff has been engaged in discussions with the City of Monrovia 
regarding the development of the Taking Back Our Community Coalition.  Taking Back Our 
Community is a new coalition of California cities advocating for the State to engage in further 
discussions to identify solutions for addressing the unintended consequences of changes 
made to California’s criminal justice system through the enactment of Assembly Bill 109, 
Proposition 47, and Proposition 57.  The Coalition is led by the Cities of Arcadia, Glendora, 
and Monrovia, with Monrovia acting as the lead administrative agency.  
 
ANALYSIS:  The formation of the Taking Back Our Community Coalition represents positive 
steps to mitigate the emerging public safety issues related to changes to California’s overall 
criminal justice system.  
 
The Taking Back Our Community Coalition is quickly growing to include many cities in our 
region looking to be part of a positive solution. All members of the Coalition will be required to 
pay the City of Monrovia $1,500 / year, and the funds raised will be used to coordinate the 
development of an overall public education and outreach campaign.  
 
Taking Back Our Community Coalition Objectives:   

• To raise public awareness of why crime is increasing in our state  
• To provide a consistent message surrounding the facts and impacts of Assembly Bill 

109, Proposition 47, and Proposition 57 
• To advocate for State legislative changes to improve law enforcement's ability to 

respond to crime 
 
Benefits of Becoming a Coalition Member: 

• Official Taking Back Our Community branding will include the City’s logo 
• Infographic video summarizing the issue along with impactful video stories told by 

community members impacted by crime increasing 
• In-depth legislative tracking and analysis related to proposed State legislation 
• Access to customizable outreach material to share with community members, including: 



o Informational Brochure 
o Comprehensive Fact Sheet on AB 109, Prop 47, and Prop 57 
o Sample Letter to State Lawmakers 

• Opportunity to regularly meet with regional members and guest speakers to further the 
Coalition’s objectives 

 
ENVIRONMENTAL IMPACT:  There are no environmental impacts associated with this action. 
 
FISCAL IMPACT:  Membership dues for the Taking Back Our Community Coalition is $1,500 / 
year for each year that the City wishes to remain in the Coalition. Funding for this initiative is 
available in the City’s Fiscal Year 2017/18 Budget.  
 
OPTIONS:  The following options have been developed for City Council’s consideration: 
 

1. Approve the agreement with the City of Monrovia to join the Taking Back Our 
Community Coalition (Exhibit A). 

 
2. Do not approve the agreement and provide staff with additional direction. 
 

RECOMMENDATION:  Staff recommends that the City Council select Option 1, thereby 
approving the agreement with the City of Monrovia (Exhibit A) and joining the Taking Back Our 
Community Coalition. 
 
COUNCIL ACTION REQUIRED:  If the City Council concurs, the appropriate action would be 
a motion to approve the attached agreement with the City of Monrovia, and authorize the City 
Manager or his/her designee to execute all necessary documents.   



 

TAKING BACK OUR COMMUNITY COALITION 
 
This Taking Back Our Community Coalition (hereinafter, the “Coalition”) is entered 
into by and among municipalities and agencies within the State of California 
(“Members”) for the purpose of establishing a unified message to advocate for 
common sense changes to California’s criminal justice system that address the 
public safety impacts resulting from Assembly Bill 109, Proposition 47, and 
Proposition 57. 
 

RECITALS 
 

WHEREAS, Coalition members agree that recent State legislative changes – 
namely Assembly Bill 109, Proposition 47, and Proposition 57 – made some changes to 
California’s criminal justice system that were needed and necessary; and 
 

WHEREAS, Assembly Bill 109, Proposition 47, and Proposition 57, have had 
negative public safety impacts that have affected cities, counties, and other public safety 
organizations throughout California; and 
 

WHEREAS, through a collaborative effort, the Coalition seeks to advocate for 
common sense legislative solutions that will enhance the criminal justice system in 
California more equitably. 
 

NOW, THEFORE, the Taking Back Our Community Coalition Members agree as 
follows:  
 

1. The City of Monrovia shall act as the lead agency with respect to the administration 
of the Coalition, and shall act as treasurer for the Coalition, responsible for the collection 
of fees from Coalition members and the payment of costs incurred on behalf of the 
Coalition; and 

 

2. In order to achieve the objectives of the Coalition, each Member agrees to pay one 
thousand fife hundred dollars ($1,500.00) on an annual basis to the lead agency as long 
as the Member wishes to remain in the Coalition.  

 

3. Each Member shall designate one or more representatives to be an active 
participant in Coalition meetings, and facilitate the exchange and dissemination of 
information to further the Coalition’s objectives. 
 

IN WITNESS THEREOF, the City of _______________ does hereby join the Taking 
Back Our Community Coalition as of ___________________, 2017, as authorized by the 
signer below. 
 
 
 
 
 



 

 
 
       BY: 
 

   

 

  Name, Mayor 

City of XXXXXXX 

 

 

ATTEST: 

 

 APPROVED AS TO FORM: 

   

Name, City Clerk 

City of XXXXXXX 

 Name, City Attorney 

City of XXXXXXX 

 

 

 
 

 



TAKING BACK OUR COMMUNITY COALITION 
 
This Taking Back Our Community Coalition (hereinafter, the “Coalition”) is entered 
into by and among municipalities and agencies within the State of California 
(“Members”) for the purpose of establishing a unified message to advocate for 
common sense changes to California’s criminal justice system that address the 
public safety impacts resulting from Assembly Bill 109, Proposition 47, and 
Proposition 57. 
 

RECITALS 
 

WHEREAS, Coalition members agree that recent State legislative changes – 
namely Assembly Bill 109, Proposition 47, and Proposition 57 – made some changes to 
California’s criminal justice system that were needed and necessary; and 
 

WHEREAS, Assembly Bill 109, Proposition 47, and Proposition 57, have had 
negative public safety impacts that have affected cities, counties, and other public safety 
organizations throughout California; and 
 

WHEREAS, through a collaborative effort, the Coalition seeks to advocate for 
common sense legislative solutions that will enhance the criminal justice system in 
California more equitably. 
 

NOW, THEFORE, the Taking Back Our Community Coalition Members agree as 
follows:  
 

1. The City of Monrovia shall act as the lead agency with respect to the administration 
of the Coalition, and shall act as treasurer for the Coalition, responsible for the collection 
of fees from Coalition members and the payment of costs incurred on behalf of the 
Coalition; and 

 

2. In order to achieve the objectives of the Coalition, each Member agrees to pay one 
thousand five hundred dollars ($1,500.00) on an annual basis to the lead agency as long 
as the Member wishes to remain in the Coalition.  

 

3. Each Member shall designate one or more representatives to be an active 
participant in Coalition meetings, and facilitate the exchange and dissemination of 
information to further the Coalition’s objectives. 
 

IN WITNESS THEREOF, the City of _______________ does hereby join the Taking 
Back Our Community Coalition as of ___________________, 2017, as authorized by the 
signer below. 
        

CITY OF XXXXXXXX 
Approved by: 
 
                                                              
Name, City Manager 
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