
Maui, Hawaii

With the help of local first responders, the island of Maui 
built a shelter community to protect its homeless 
residents from the coronavirus. Long term, the shelter 
community will provide these same residents a stepping 
stone out of homelessness and into stability.

Building 23 Shelters in 4 Hours



The Challenge
With the spread of COVID-19, cities across America are
faced with a time-sensitive challenge: how to protect the 
homeless from coronavirus?

Hawaii’s island of Maui recognized that people 
experiencing homelessness don’t have the privilege to 
shelter in place at home, because people facing 
homelessness don’t have a home — and are perhaps the 
most vulnerable to the virus.

While some regions in America repurposed existing 
structures such as hotels, Maui wondered what would 
become of the homeless living in hotel rooms after the 
virus has passed. How could they create long term capacity 
to serve homeless residents long term?

- National Alliance to End Homelessness

“The longer the crisis lasts, the harder it will 
become for people experiencing homelessness 
and those with low or extremely low incomes 
to meet their basic needs.”



Solution
The Maui community worked together to build a 
temporary, emergency shelter site in a baseball field over 
the course of just four hours. These 23 shelters will allow 
Maui’s unsheltered residents the option to self-isolate and 
protect themselves from the spread of the coronavirus.

Thanks to the first responders who helped build the shelter
community, these shelters will provide a stepping stone
out of homelessness and into stability.



“As communities across the country are 
grappling with the spread of COVID-19, people 
experiencing homelessness face serious threats 
where the virus is spreading through the 
community. Homeless individuals can be at 
much greater risk of infection and complications 
from infection.”

- National Alliance to End Homelessness

First responders from 
the Maui Fire 
Department and Hawaii 
National Guard assisted 
in shelter setup, 
drastically speeding up 
the setup time.

Each Pallet shelter can 
be set up by a team of 
two people in less than 
an hour. With the help of 
dozens of first 
responders, the entire 
Maui Pallet shelter 
community was built in 
just a few hours.



Community Features

• 23 personal shelters
• Personal climate control
• Meals
• Electricity
• Lights
• Electronics charging
• Mattresses and bedding
• Storage space
• Pet-friendly
• Toilets
• Showers

The shelter site offers residents amenities from personal, 
secure shelter to daily meals.

Maui Shelter Site Location



Results
In just four hours, the Maui community built new 
shelter capacity for its residents without homes and 
added the ability for these residents to practice social
distancing. Long term, these shelters will provide a 
stepping stone out of homelessness and into stability.

“This is the way you save lives. This is 
the way you bring people together.”

- Hawaii Lieutenant Governor Josh Green



More Information

“We can’t afford not to act. It’s a 
moral imperative that we do.”

- Hawaii Lieutenant Governor Josh Green

For more detailed information on the Maui shelter 
project or partners involved in the community 
installation, contact:

Patrick Diller
Director of Business Development, Pallet
patrickd@palletshelter.com

Contact information for the partners involved in this 
project are available by request.


