
South Bay Cities Council of Governments 
 

Transportation Committee 
SBCCOG Office, 20285 Western Avenue, Suite 100 

Torrance, Ca. 90501 

 

AGENDA 
 

Monday, February 11, 2019 

10:30 a.m. – 11:45 a.m. 
 

10:30 a.m. Welcome / Self-Introductions  

 

10:35 a.m. Consent Calendar   

a. January 14, 2019 Transportation Committee Minutes (Attachment A) – Approve  

b. February 2019 Transportation Update (Attachment B) – Receive and file 

 

10:40 a. m. Transportation Working Group Updates 

a. Transit Operators Working Group Update 

b.  Infrastructure Working Group Update 

 

10:45 a. m. Measure R South Bay Highway Program Annual Performance Evaluation 

Report  (Attachment C, to be distributed at meeting) – Receive and file 

 

10:50 a. m. Measure M South Bay Multi-Year Sub-Regional Programs Initial Tier I 5-Year 

Projects Lists (Attachment D, to be distributed at meeting) – Approve 

 

11:10 a. m. Metro Policy Advisory Committee Update 

 

11:15 a. m. Metro’s “Re-Imagining L. A. County: Mobility, Equity, and the Environment” 

Funding / Financing White Paper (Attachment E) – Discussion / Possible Action 

 

11:35 a. m. Express Lane Interfund Borrowing Update 

 

11:40 a. m. Three Month Look Ahead (Attachment F) – Receive and file 

 

11:45 a. m.  Announcements / Adjournment 

                          

       Next Transportation Committee meeting –Monday, March 11, 2019, 10:30 a.m.  

 To include an item in the agenda, e-mail to: lantzsh10@gmail.com by March 1, 2019.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           
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                                                                                   Attachment A 
 

South Bay Cities Council of Governments 

 
Transportation Committee 

January 14, 2019 
Meeting Minutes 

 
COMMITTEE CHAIR HORVATH CALLED THE MEETING TO ORDER AT 10:05 A.M.  
 

I. Welcome / Self-Introductions  
In attendance were the following voting SBCCOG Board Members:  
Christian Horvath, Chair (Redondo Beach) 
Olivia Valentine (Hawthorne)  

Hany Fangary (Hermosa Beach) 
Jim Butts (Inglewood) 

 
Non-Voting Representatives 
Rob Beste, IWG (Torrance) 
James Lee, Transit Operators (Torrance Transit) 
Young-Gi Kim Harabedian (Supervisor Hahn) 

 
         Also in attendance were the following persons: 

Orlando Rodriguez (El Segundo) 
Ted Semaan (Redondo Beach) 
Leslie Scott (Beach Cities Transit) 
Mike Bohlke (Metro) 
Mark Dierking (Metro) 
Naresh Amatya (SCAG)  

David Leger (SBCCOG) 
Jacki Bacharach (SBCCOG) 
Steve Lantz (SBCCOG) 
Gary Hamrick (Cambridge Systematics) 
Derek Benedict (EXP.) 
Shelly McCarthy (EXP.) 

 
II. Consent Calendar 

A. Minutes of December 10, 2018 Transportation Committee – APPROVED 
B. January 2019 Transportation Update – RECEIVED AND FILED 
 

MOTION by Committee Member Butts, seconded by Committee Member Fangary, to APPROVE the Consent 
Calendar. No objection.  So ordered.  

 
III. SBCCOG Transportation Working Group Updates 

A. Transit Operators Working Group Update  
No update given.     
 

B. Infrastructure Working Group Update  
Ms. Bacharach reported that the SBCCOG received a Caltrans grant for the design of a Local Travel Network 
(“Slow-Speed Lane”) and that a Technical Advisory Committee will be formed.  
 

IV. Measure R South Bay Highway Program (SBHP) FY 2019-20 Metro Budget Request – APPROVED   
Mr. Lantz explained the SBHP Metro Budget Request process and noted that 13 new project applications were 
received during the current cycle.  Mr. Lantz noted that if the item is approved by the Committee, it will be 
considered for approval by the SBCCOG Board.  The SBCCOG Board action will recommend Metro Board 
approval of the list of projects.  Metro staff will review the project applications and may remove a project from the 
Metro-staff-recommended list.  If the SBCCOG Board disagrees with any Metro staff action/removal it must 
appeal the action at the Metro Board meeting and request the Board approve the project in question.  
 
Ms. Bacharach added that there are a couple of the projects that have received initial skepticism by Metro staff as 
to the eligibility of the proposed improvements.  The first included a Carson project proposing to reconstruct a 
designated truck route to better handle the heavy loads it carries.  Metro staff considers this proposal a 
rehabilitation/maintenance project which is more appropriately funded with Measure R Local Return; Metro 
therefore considers the proposed project ineligible for Measure R SBHP funding.  The issue at hand is that 
although the street is a designated truck route, there are no state/county-wide standards by which a truck route 
should be constructed.  If such a standard were created, it’s plausible that the project would then be eligible. The 
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other project in question is a proposed Inglewood Transit Center, due to the fact that it is only a transit stop and 
not a park and ride facility.  The City argues that almost 10,000 parking spaces surround the proposed site.   
 
Mr. Beste and Mr. Semaan both added that, in their view, the proposed Carson project is not a rehabilitation 
project and should be eligible for funding because it is essentially a vertical enhancement of the road (as opposed 
to horizontal enhancements such as extra lanes).    
 
MOTION by Committee Member Butts, seconded by Committee Member Fangary, to APPROVE the FY 2019-20 
Measure R SBHP Metro Budget Request as presented by SBCCOG staff. No objection.  So ordered.  

 
V. Measure R South Bay Highway Program Annual Performance Evaluation (APE) Report – Received and 

Filed 
The report is available online at: 
http://southbaycities.org/sites/default/files/transportation_committee/HANDOUT_December%202018%20APE%2
0Report.pdf  
 

VI. Measure M Multi-Year Sub-Regional Programs Development 
Mr. Lantz reported that local agencies are developing their project applications that are due tomorrow, January 
15th.  Over the next couple weeks, the applications will be reviewed, scored, and ranked based on the project 
selection criteria approved last month.  Mr. Lantz noted that there will likely be issues to be ironed out with Metro 
staff or the Metro Board as to eligibility of particular project applications.     

 
VII. South Bay Measure R and Measure M Sub-Regional Funding Options and Strategies  

Mr. Lantz drew the Committee’s attention to the spreadsheet (available online: 
http://southbaycities.org/sites/default/files/transportation_committee/HANDOUT_South%20Bay%20Sub-
Regional%20Project%20Funding%20Options%20Chart.pdf) that lays out the major projects/improvements 
needed, funding sources, schedules, and required advocacy.  Mr. Lantz explained that there are large policy 
decisions that need to be considered for many items on the list, particularly as to how those improvements will be 
funded.  Some of the improvements identified include the platform/station extensions for the current Green Line; 
traction power upgrades, and a grade-separation of the wye to ensure that all riders to and from the South Bay 
have a one seat ride to/from the Crenshaw Line and/or Norwalk.  Mr. Lantz noted that the Committee should 
begin considering if any of the improvements are worth funding through sub-regional Measure M programs, or if 
the Committee should be advocating Metro pay for the improvements as part of the Green Line mid-life rebuild.   
 
Other major policy decisions to be considered are whether or not the South Bay should contribute 10% of the 
project cost to accelerate the Green Line and/or I-405 Operational Improvements for possible completion by the 
2028 Olympics. Both projects are underfunded on Metro’s 28 by 2028 list.  Mr. Bohlke noted that the 10% match 
is not officially required to accelerate, but that it is likely the project would not score high enough to be accelerated 
without the match.   
 
Ms. Scott added that the potential swap of Measure R highway and transit funds in 2020 should be discussed 
further.  Committee Chair Horvath agreed, noting that there may be some effective transit uses for some of the 
Measure R SBHP highway funds.  
 
The Committee took no action but will continue to discuss the best ways to use the Measure R SBHP and 
Measure M MSP funding, as well as leverage those funds with other sources.   
 

VIII. SCAG I-105 Corridor Sustainability Study Update 
Mr. Amatya briefly explained that SCAG is working with Caltrans and Metro to evaluate the I-105 as a multi-modal 
corridor. SCAG hired Cambridge Systematics to do the study. Mr. Amatya introduced Mr. Hamrick to provide 
more detail on the project. 
 
Mr. Hamrick explained that the study looks at potential transportation projects within 3-miles of the I-105 freeway.  
Traditional corridor plans focus on freeway operational improvements, but this study is evaluating multi-modal 
improvements.  Mr. Hamrick explained that after numerous stakeholder meetings, approximately 425 projects 
were identified in the corridor and were divided into different types of project categories.  The South Bay has 
approximately 164 of those projects.  The final report will be out in Spring 2019 and can serve as a potential 
source for future Measure R and M projects.  
 
For the full presentation, visit: 

4

http://southbaycities.org/sites/default/files/transportation_committee/HANDOUT_December%202018%20APE%20Report.pdf
http://southbaycities.org/sites/default/files/transportation_committee/HANDOUT_December%202018%20APE%20Report.pdf
http://southbaycities.org/sites/default/files/transportation_committee/HANDOUT_South%20Bay%20Sub-Regional%20Project%20Funding%20Options%20Chart.pdf
http://southbaycities.org/sites/default/files/transportation_committee/HANDOUT_South%20Bay%20Sub-Regional%20Project%20Funding%20Options%20Chart.pdf


3 

 

http://southbaycities.org/sites/default/files/transportation_committee/PRESENTATION_I_105_CSS_SBBCOG_1_
14_19_draft2.pdf  
 

IX. Metro Policy Advisory Committee Update 
No update given.  
 

X. Express Lane Interfund Borrowing Update 
Ms. Bacharach reported that a meeting is scheduled for tomorrow, 1/15 and an update will be provided at the next 
meeting.  

 
XI. Three Month Look Ahead 

Mr. Lantz briefly reviewed the upcoming meetings and events.  A discussion on Metro’s 28 by ’28 goal and 
funding sources for those projects will be added to the 3-month look ahead.   

 
XII. Announcements / Adjournment - The Next Transportation Committee is scheduled for February 11, 2019 

at 10:00a.m.   
 
Ms. Bacharach announced that the General Assembly will take place February 28th.  
 
Committee Chair Horvath adjourned the meeting at 11:36 a.m.  
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South Bay Cities Council of Governments                  Attachment B       

 

 

February 11, 2018   

 

TO:   SBCCOG Transportation Committee 

 

FROM:  Steve Lantz, SBCCOG Transportation Director 

 

RE:   SBCCOG Transportation Update Covering January 2018 

 

 

Adherence to Strategic Plan: 

Goal A: Environment, Transportation and Economic Development.  Facilitate, 

implement and/or educate members and others about environmental, transportation 

and economic development programs that benefit the South Bay. 

 

FEDERAL 

 

Trump, Congress Tout Infrastructure Bill In 2019 To Replace Expiring FAST Act 

Even though the Administration’s 10-year, $1.5 trillion transportation plan was ignored by 

Congress in February 2018, the White House appears ready to try pushing a revised 

infrastructure plan again this year before the FAST Act expires in 2020; unless the transportation 

negotiation hits the wall. 

Rep. Peter DeFazio (D-Ore.), incoming chairman of the Transportation and Infrastructure 

Committee, said he intends to have infrastructure policy legislation ready by summertime. The 

plan, DeFazio explained, would include a nationwide vehicle-miles-traveled pilot program. It 

also would include provisions that would boost climate-resilient programs, as well as expand 

public and smart technology transportation programs.  The Republican leadership of the 

transportation panels in the Senate have yet to unveil a proposal. 

Transportation policymakers rejected the president’s initial plan due to its significant reliance on 

local and private sector backing. They continue to disagree on the best approach for securing 

dollars into a federal highway account headed toward insolvency in less than three years.  

Besides the funding question, the ongoing tense debate over immigration that led Trump to 

proceed with the partial shutdown also threatens an infrastructure package. If Democrats 

continue to oppose his efforts for a wall along the southern border, Trump suggested an 

unwillingness to consider a deal on infrastructure policy in the near future. 

Transportation stakeholders, such as the U.S. Chamber of Commerce, the American Society of 

Civil Engineers and the American Association of State Highway and Transportation Officials are 

telling Congress to advance an infrastructure package in 2019. Raising the 24.4-cents-per-gallon 

diesel tax and the 18.4-cents-per-gallon gas tax is a likely option for restoring the long-term 

solvency of the Highway Trust Fund account. Federal fuel taxes were last raised in 1993. 
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New Transit Group Wants To Steer Cities Toward Better Transportation Policy 

The simultaneous disruptions of ride-hailing, dockless bikes and scooters, and autonomous 

vehicles are making traditional transportation decisions much more complex. A new organization 

seeks to help cities make sense of today’s rapid change, offering a roadmap for changing 

roadways. The New Urban Mobility Alliance, or NUMO, which launched in mid-January, wants 

to steer cities towards cleaner, healthier, and more multimodal transportation by serving as a 

clearinghouse for research. The organization also will organize pilot projects, such as electric 

scooter trials, public engagement, and experimental research to gather data to help cities quickly 

and efficiently put these fast-developing mobility options on their streets.  

NUMO will be led by Harriet Tregoning, who has served as an assistant secretary in 

the Department of Housing and Urban Development (HUD) and as Washington D.C.’s planning 

director. The organization is being hosted by the WRI Ross Center for Sustainable Cities which 

is providing a $6 million seed grant from philanthropist, businessman and WRI board member 

Stephen M. Ross.  

NUMO joins a number of other initiatives trying to analyze and make sense of new mobility 

options, including NACTO’s Shared Streets initiative, Transportation for America’s Shared 

Mobility Playbook, and the Mobility Data Specification in Los Angeles, which is being used to 

track the city’s growing fleet of dockless scooters and bikes. 

STATE 

 

Newsom’s State Budget Proposes Linking Housing Allocations to Transportation Funding 

In the presentation of his first state budget on January 10th, California Governor Newsom made 

some startling statements connecting housing with transportation funding.  

 

The official language in the proposed budget says, “Going forward, the state will strongly 

encourage jurisdictions to contribute to their fair share of the state’s housing supply by linking 

housing production to certain transportation funds and other applicable sources, if any.  The 

Administration will convene discussions with stakeholders, including local governments, to 

assess the most equitable path forward in linking transportation funding and other potential local 

government economic development tools to make progress toward required production.” 

 

However, the new governor has proposed an explicit $1.75 billion for new housing incentives to 

make the current housing allocation system more realistic and nuanced and technical assistance 

to regions to meet the assigned housing allocations. But he also explicitly proposed withholding 

SB 1 subventions and/or other discretionary state funding to regions that failed to meet the 

housing allocation goals.  

 

The proposal to withhold S. B. 1 funds immediately generated concerns from State Senator Jim 

Beall, chair of the Senate Transportation Committee and author of S.B. 1. Beall responded to 

Newsom’s announcement by reminding the Governor that S.B. 1 addresses the enormous local 

and state backlog of road safety and repairs needs, 

CARB Kicks Off New Program To Create TNC Clean Miles Emission Reduction Program 

SB 1014, enacted on September 13th, 2018, requires the California Air Resources Board (CARB) 

to establish and implement a GHG emission reduction program for Transportation Network 

Companies (TNCs) on a per-passenger-mile basis by January 1, 2023. On February 22, CARB is 

holding a public workshop to disclose its plans for developing the Clean Miles Standard.  
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The bill requires CARB to establish a baseline for emissions of greenhouse gases for vehicles used 

on the online-enabled applications or platforms by transportation network companies by January 

1, 2020. Emission reductions will be measured on a grams-CO2-per-passenger-mile-traveled 

(gCO2/PMT) basis. Annual targets and goals will be established and implemented by 2023.  

The new law also requires CARB to work with transportation network companies, including their 

affiliates; TNC fleet owners that provide vehicles by contract to participating drivers for use on 

TNC platforms; entities contracting with participating drivers to provide zero-emission vehicles 

for use on transportation network company platforms; and stakeholders to evaluate the role of 

rental fleet, car share fleet, and business Clean Vehicle Rebate Project incentives with the 

California Clean Miles Standard and Incentive Program. 

State Updates Traffic Fine Rates For 2019 

California's new traffic fine rules were released on January 1, 2019:  

Forgot to carry your driver's license - $214; Forgot to change the address (ten + days) - $214; 

Uninsured car in accident - $796 (and driver's license revoked for 4 years); Did not stop at red 

light or turning right at No Turn on Red - $533; Crossing double yellow line - $425; Violate the 

No turn or No U-turn signs - $284; Speed 1-15 miles - $224, 16-25 miles - $338; Don’t stop at a 

Stop sign - $284; Pass the flashing light of school bus - $675. Talk on cell phone - first time $76, 

second time $190 (same penalty even if you are just holding the cell phone in your hand); Didn’t 

wear a seat belt- $160; Child didn’t wear a seat belt or was not in a child seat - $436.  

SB 127 Would Make California's Urban State Highways Safer for Non-Motorists 

The California Complete Streets Act (AB 1358) was enacted just over a decade ago to provide 

state policy guidance that all local streets and roads accommodate the needs of bicyclists, 

pedestrians and transit riders, as well as motorists. Caltrans adopted internal policies at the same 

time to embrace complete streets on state highways.  

However, the policy adopted a decade ago has not produced the envisioned complete streets 

paradigm. State Senator Scott Wiener (San Francisco) introduced SB 127 on Jan. 14th to ensure 

that all State Highway Operation and Protection Program (SHOPP) projects that run through the 

centers of our towns and cities, prioritize active transportation uses like walking, bicycling, and 

riding public transportation. 

The bill would require Caltrans, by January 1, 2021, "when undertaking any capital improvement 

project on a state highway or a local street crossing a state highway that is funded through the 

SHOPP to include new pedestrian and bicycle facilities, or improve existing facilities, as part of 

the project." 

The bill also would establish a Division of Active Transportation within Caltrans to oversee the 

existing Active Transportation Program and require that an undersecretary of the Transportation 

Agency be assigned to it. 

VMT Rather Than LOS Is The New CEQA Measure For Transportation Impacts, Or Not 

Vehicle delays at intersections, known as Level of Service (LOS), will no longer be required as a 

way to assess environmental impacts of development projects under the California 

Environmental Quality Act. New rules, developed by the Governor’s Office of Planning and 

Research with much public input and certified by the Natural Resources Agency, rewrote the 

CEQA transportation section. The new rules take effect immediately as advisory, but by June 

2020 they will apply to all new environmental analyses. 

9

http://www.dot.ca.gov/hq/transprog/shopp.htm
http://www.dot.ca.gov/hq/LocalPrograms/atp/
http://resources.ca.gov/ceqa/docs/2018_CEQA_FINAL_TEXT_122818.pdf
http://cal.streetsblog.org/2018/03/15/public-weighs-in-on-proposed-ceqa-vmtlos-changes/


4 
 

The new rules say that vehicle miles traveled (VMT) – the amount in distance of vehicle travel 

produced by a project – is a more appropriate measure of transportation impacts than vehicle 

delay. Specifically, the new rule states that “a project’s effect on automobile delay shall not 

constitute a significant environmental impact.” In addition, development projects within a half-

mile of high-quality transit are presumed not to have a significant environmental impact. 

However, in true bureaucratic recognition that transportation is intertwined with many other 

impacts, the new rules encourage planners to continue calculate LOS in order to be consistent 

with several Office of Planning and Research technical advisories on housing projects, 

measuring greenhouse gas emissions, and evaluating transportation impacts under CEQA. 

So, while planners don’t have to measure LOS, other related impacts such as air quality, 

greenhouse gas emissions, noise and induced growth effects are inextricably related to 

congestion so LOS must still be analyzed and addressed within these EIR chapters. Therefor the 

advisories recommend changes in “should still be analyzed and reported” as inputs to enable 

reasonably accurate estimates of emissions, energy and noise impacts. 

The types of transportation projects that OPR considers likely to lead to a “measurable and 

substantial increase in vehicle travel” include addition of lanes on existing or new highways 

(including general purpose lanes, HOV lanes, peak period lanes, auxiliary lanes, or lanes through 

grade-separated interchanges).  

REGION  

LA Metro To Choose Between Heavy Rail, Monorail For Sepulveda Corridor 

L. A. Metro has chosen four potential concepts for the Sepulveda Transit Corridor feasibility 

study. The project calls for building a high-capacity transit line between the San Fernando Valley 

and Westside through the Sepulveda Pass. Metro is seeking to build a portion of the line in time 

for the 2028 Olympics and Paralympics, which will be held in Los Angeles. 

 

Three of the four proposed concepts are heavy rail — which is used on Metro's Red/Purple Line 

subway — and the other is a monorail. The monorail concept wouldn't need as much expensive 

tunneling as the heavy-rail concepts, but would be slower and have lower ridership than heavy 

rail. The selection of rail technology is important to the South Bay since a future phase of the 

line could eventually be extended to serve LAX and the Inglewood Entertainment District. 

New Rules In Metro ExpressLanes For Clean Air Vehicles; Transponder To Be Optional  

Metro ExpressLanes is making changes to its Clean Air Vehicle (CAV) Policy and its 

requirement that all vehicles have a transponder.  

Beginning March 1st, Clean Air Vehicles will no longer be allowed in the lanes for free. CAVs 

with a green, yellow or white CAV decal will pay the full rates to use the ExpressLanes. 

Customers displaying a DMV issued clean air vehicle red or purple decal will be eligible for a 

15% discount off the rate being charged a single car occupant vehicle. To receive the discount, 

they also must have a transponder in their car set to indicate the number of people in the vehicle. 

In addition to the CAV program, Metro is implementing a pilot program to test whether 

transponders are needed to enforce usage rules and collect the tolls. Metro will introduce license 

plate reader technology that will allow payment of a daily use fee in lieu of using the transponder 

to pay the real-time rate.   
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TRENDS 

Ride Hailing TNCs Are Causing Transit Ridership Declines 

Fewer Americans are taking public transit each year. Experts have been blaming ridership 

declines on fare increases, service cuts, reliability and security concerns in addition to the low 

gas prices and growth of car ownership. But a University of Kentucky for the first time has 

scientifically documented the significant effect of introducing ride-hailing services.  

It's not hard to believe, either. Around the country, service is being cut and delays are rampant in 

old, crumbling systems like in New York City, Washington D.C. and more. All the while, fares 

keep climbing. 

But new research could counter arguments that the decline in ridership — posited as an 

emergency by some transit experts — is fueled only by those service cuts. Instead, a team from 

the University of Kentucky has found the introduction of ride-hailing services like Uber and Lyft 

have had a drastic impact on cities across the United States. The research concluded that for each 

year after TNCs enter a market, heavy rail ridership can be expected to decrease by 1.3% and bus 

ridership can be expected to decrease by 1.7%. 

Ride-hailing effects are so substantial that, if the current trend continues, bus ridership in cities 

studied could drop nearly 13% cumulatively over the next 8 years. The TNCs have recognized 

their threat and are partnering with transit operators and including all public transit options on 

their apps in order to complement rather than compete with the transit operators.  

One limitation of the study is that it lumps together trend-lines of 22 cities with very different 

shapes and compositions. What’s hurting bus ridership in Houston may be quite different from 

the factors in Portland, and ride-hailing may not be equally responsible from place to place.  But 

the research indicates that the longer a TNC operates in a transit-served territory, the impacts 

compound. According to Streetsblog reporter Angie Schmitt, “Two companies single handedly 

wiped out transit ridership gains across the U.S. over the past 3+ years. The environmental and 

social effects of this are just staggering.” 

Package Carriers Grapple With The Last Mile 

A new study, City Logistics: Light and Electric, concludes that light electric freight vehicles 

(LEFVs) could replace 10 to 15 percent of delivery vehicle trips in cities. However, urban 

infrastructure and traffic rules are not yet prepared for an increase in the number of LEFVs.  

There is uncertainty over which part of the streetscape LEFVs will be allowed to use to drive, 

load and unload, and there is a shortage of parking facilities for the new vehicles. Further speed 

limits on the road, the construction of bicycle streets and installation of loading and unloading 

spaces for LEFVs offer opportunities for better integration of LEFVs in traffic. But it will take 

some time for the technology and roadway management to accommodate the new mobility 

modes.  

In the meantime, carriers are focusing on delivery efficiency. With an average 60,000 UPS 

van drivers on the U.S. road each day, making 120 deliveries each, small tweaks can make a 

big difference in fuel efficiency and miles driven. 

New technology is allowing routing to be created as the packages load. The routing 

technology allows UPS to save on average six to eight miles per driver per day. That 
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eliminates 100 million miles driven each year in the U.S., saving 10 million gallons of fuel. 

Although the current UPS routing software is static, setting a route before the driver begins 

delivery, an updated program coming next year will change the route dynamically, 

optimizing it throughout the day based on real-time information about traffic congestion, 

road conditions and requests for new package pick-ups. 

Can Cities Retool Revenue Sources In Response to Changing Mobility Trends? 

The smart city evolution may significantly reduce traditional local transportation-related 

revenues from a wide range of vehicle-derived funding sources including parking penalties, tolls, 

fuel tax and license registrations which are private car and fossil fuel dependent. According to 

July 2018 research from Deloitte, titled Funding the future of mobility, vehicle-derived revenue 

in the US could fall significantly by 2040 if measures are not taken. 

Many of the dynamics of that transportation system are changing: electrification of vehicles, the 

eventual emergence of autonomous vehicles and increased use of shared mobility. In a world 

where drivers become riders, the need for public parking could fall as autonomous and shared 

vehicles are utilized more and need to park less, or at least need to park less in expensive, dense 

urban areas. Funding could also be reduced if automation eliminates metered parking violation 

fines. Connected vehicles and infrastructure could enable automated parking payments exactly 

for the time the vehicle occupies the space. 

Electric vehicles could gradually eat into the amount of gasoline and diesel fuel purchased. 

Deloitte estimates that by 2040, gasoline demand could fall by 30% in the US due to improving 

fuel economy standards and rising demand for EVs. Annual fuel tax income could fall by $10 

billion as a result. As it stands, 86% of the US Highway Trust Fund comes from fuel taxes – 

bringing in around $36 billion each year. That’s why the new Transportation Bill needs to rely 

on vehicle miles travelled fees rather than fuel gallons consumed. 

Between 2016 and 2040, revenue derived from traffic enforcement is expected to fall from $6 

billion a year to $2 billion. Part of this is due to the potential reduction in driver error as certain 

elements of driving are delegated to a computer. Driving speed can be set to match the local 

limits, and dangerous maneuvers that could result in a fine should be reduced. In theory, 

autonomous vehicles will not run red lights or drive above the speed limit, so all of that traffic 

enforcement revenue evaporates too. 

Despite the uncertainty, there are positives to take from these future mobility trends. Revenue 

from tolls is expected to continue rising, for example, as vehicle miles travelled increase. The 

shift to pay-to-use mobility solutions that charge by the mile, minute, or trip will be able to mask 

local trip fees. Vehicle utilization is expected to be higher than ever and, as mobility becomes 

more convenient and less expensive with shared autonomous vehicles, people will travel more. 

When you’ve got more readily available autonomous vehicles, the elderly, the disabled and 

younger generations are able to get around far more easily, and that contributes to more 

travelling. Pricing per trip is expected to replace propulsion-based transportation funding. 
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South Bay Cities Council of Governments                   Attachment E       
 

 

February 11, 2018   

 

TO:   SBCCOG Transportation Committee 

 

FROM:  Steve Lantz, SBCCOG Transportation Director 

 

RE:   Metro’s “Re-Imagining L. A. County: Mobility, Equity, and the  

  Environment” Funding / Financing White Paper  
 

Adherence to Strategic Plan: 

Goal A: Environment, Transportation and Economic Development.  Facilitate, 

implement and/or educate members and others about environmental, transportation 

and economic development programs that benefit the South Bay. 

 
Background 

The Metro Board of Directors has been considering a range of funding options to accelerate 

completion of twenty-eight projects by the 2028 Olympics. In December the Metro Board asked 

staff to provide a financial plan to close the $26.2 billion funding gap in the $42.9 billion 

initiative in which 8 of the 28 projects are underfunded.  

 

In a presentation to the board on January 24th, Metro CEO Phil Washington described a new staff 

white paper that re-brands “28 by 2028” as “Re-Imagining L. A. County: Mobility, Equity, and 

the Environment”. The new initiative evaluates potential strategies to close the acceleration 

funding / financing gap and challenges the Board to broaden the agency’s vision beyond 

acceleration to dramatically improve equity through mobility, eradicate congestion, increase 

transit frequency and capacity, and reduce L. A. County’s carbon footprint to combat climate 

change. 

 

Washington’s recommended funding toolkit includes pursuing the following funding sources for 

funding the 8 underfunded projects in the acceleration plan: 

• Re-programing $846.4 million of Multi-year Sub-regional Program funding and $711 

million of Local Return Program funding  

• Increasing toll revenue from existing and expanded ExpressLanes network by $300 -$500 

million 

• Levying fees on shared devices (scooters, e-bikes, etc.) and transportation network 

companies to generate $4.464 billion in new revenues 

• Increasing advertising and corporate sponsorships to generate $1 billion 

• Increasing federal and state funding assumptions by $3.6 billion 

• Pursuing $1 billion in Public-Private Partnership opportunities to reduce expenditures by 

$5.1 billion over 10 years 

• Increase Value Capture financing on MTA-owned real estate by $370 million 

• Pursuing three congestion pricing concepts (cordon, VMT, corridor) to generate an 

estimated $9.6 to $83 billion. 

 

Washington’s board presentation included a list of baseline assumptions and “sacred” priorities 

that should not be changed in order to accelerate the major projects. The “sacred” items include: 
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• Ensure funding for the following ancillary projects of systemwide importance:  

▪ Division 20 expansion for Purple Line subway cars - $699 million 

▪ Combined new Rail / Bus Operations Center - $190 million  

▪ New Maintenance & Material Management System - $50 million 

▪ New train radio for existing subway system - $75 million  

▪ Barrier Wall between Gold Line and I-210 freeway lanes - $200 million 

• Ensure funding to implement the NextGen bus service study 

• Preserve annual State of Good Repair allocations at $475 million per year 

• Maintain current debt limits for Propositions A and C and protect Metro’s debt covenants 

to ensure available operating subsidies are not reduced 

• Convert to an all-electric Metro bus fleet by 2030 

• Simplify and right-size fares rather than increasing fares  

• Pursue creation of a White House Task Force for the 2028 Olympics to generate $370 

million in new revenue 

The Board instructed staff that the proposed “Sacred Items” are subject to future Review and 

Revision if circumstances arise where the Board feels such Review and Revision is warranted.” 

One alternative that generated little discussion was labeled by staff as “new mobility fees,” that 

might be imposed for ride hailing services like Uber and Lyft and for private shared e-mobility 

devices like e-scooters, e-bikes and bike sharing programs. Washington’s presentation noted that 

in California, TNCs are regulated by the state Public Utilities Commission, so for Metro to enact 

new TNC fees, it would likely require some kind of state approval, possibly in the form of 

enabling legislation. Fees on e-mobility services also would potentially compete with local 

jurisdictions that are considering whether to implement local fees as part of their regulatory 

programs. 

Most of the discussion during the January 24th Board meeting surrounded Washington’s 

congestion pricing strategy that would convert all lanes on selected freeways to toll lanes. Metro 

staff has said the congestion pricing fees and other new funding sources under consideration 

could provide enough revenue to enable acceleration of eight projects and free fares on the L. A. 

County bus and train system.   

Concerns were expressed by several board members about the ability of the transit system to 

accommodate those who would not be able to afford the new freeway tolls. Other board 

members pointed out that a transportation system in which many people feel compelled to drive 

comes with its own equity concerns. 

Although consideration of the strategy and white paper was presented by staff as a Receive and 

File item, the Board carried over action on the report until February 2019. Instead, the Board 

approved a motion directing the CEO to:  

• Develop an Equity Strategy that considers reinvesting congestion pricing revenue as a 

key source of funds to minimize economic impacts to low-income drivers 

• In partnership with the Board of Directors, nominate subject matter experts in equity as 

members of the Advisory Council. The final number of subject matter experts would be 

dependent on the size of the Advisory Council and subject to approval of the Board 

• Engage academia, community-based organizations, cities, subregions, and Los Angeles 

County during the development of the Equity Strategy and consider the effects of 

congestion pricing on drivers that rely on their vehicles for their livelihood 
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• Defer inclusion of congestion pricing revenue in any project acceleration financial plan 

until the completion of the congestion pricing feasibility study and Equity Strategy 

• Report back on proposed components of the Equity Strategy at the February 2019 Board 

of Directors meeting. 

The Board also directed Metro Staff to return to the Board with information pertaining to the 

Congestion Pricing Pilot Strategy scope, tasks to be performed in the next 12-24 months, budget 

and study timeline prior to conducting Feasibility Studies. They also asked staff to monitor the 

State’s Road Charge Program for potential synergistic opportunities and monitor the City of San 

Francisco’s Congestion Pricing projects for potential lessons learned. 

Because the SBCCOG Board will not meet before the Metro Board considers this item at its 

February meeting and has delegated to the Steering Committee any needed actions, staff is 

seeking guidance from the Transportation Committee that should be shared with the Steering 

Committee at its meeting later today.  

 

RECOMMENDATION  

The Transportation Committee should discuss the information in this memo and provide 

direction which could include asking for additional information from SBCCOG or Metro staff or 

making recommendations to the SBCCOG Steering Committee.  
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              Attachment F 

Updated 2/2/19  
 

South Bay Measure R / Measure M Highway Programs  
 

 
February 2019 

 
March 2019 

 
April 2019 

 

 
11.   SBCCOG Transportation Committee 
 

• Review SBHP Project APE Report 
 

• Recommend Tier 1 5-Year South  
Bay Measure M MSP Projects 
 

• Metro Re-Imagining L. A. County 
   

11.   SBCCOG Steering Committee 
 

• Approve Tier 1 5-Year South  
Bay Measure M MSP Projects 

 
13.    IWG Public Meeting  

 

•  SBHP Project APE Report 
 

• Goods Movement Update 
 

• Spotlight: Metro Microtransit 
 

19.   Measure M Task Force 

• Review Tier 1 and Recommend Tier 2  
South Bay Measure M MSP Projects 
 

28.   Metro Board Meeting 
 
n/a  SBCCOG Board Meeting  
        No SBCCOG Board Meeting in  
        February  
 
28.  SBCCOG General Assembly –  
Celebating the Past/Shaping the future 
 

 
 

 
11.   SBCCOG Transportation Committee 
 

• SBHP Project APE Report 
 

• South Bay Measure M MSP  
Development Program Update 
 

• Recommend Re-Imagining L. A.  
County Transportation  
Priorities for South Bay 

 
11.   SBCCOG Steering Committee 
 
13.     IWG Agency Staff Meeting  
 

• Recommend Tier 2 5-Year South  
Bay Measure M MSP Projects 
 

• SBHP Project APE Report 
 

• Spotlight:  Measure W Update 
 

20.  Measure M Task Force 
 

• Recommend Tier 2 South  
Bay Measure M MSP Projects 
 

28.   Metro Board Meeting 
 
28.   SBCCOG Board Meeting 

 

• Approve Tier 2 South Bay  
Measure M MSP Projects 
 

• Approve Re-Imagining L. A.  
County Transportation  
Priorities for South Bay 

 
 

 
8.   SBCCOG Transportation Committee 
 

• SBHP Project APE Report 
 

• South Bay Measure M MSP  
Development Program Update 

 
8.   SBCCOG Steering Committee 
 
10.     IWG Public Meeting  
 

 

• SBHP Project APE Report 
 

• Spotlight: Caltrans Measure R 
 Projects Update & Etherwan  
Technology Update 
  

17.  Measure M Task Force 
 

25.   Metro Board Meeting 
 
25.   SBCCOG Board Meeting 
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