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MEMORANDUM 

 
TO:  Jacki Bacharach 
 
FROM: Don Camph 
 
RE:  Activities Summary, October, 2010 
 
Measure R Highway Program 
 
The Measure R Highway Program continued to develop.  In consultation with the Infrastructure 
Working Group (IWG), Metro and Caltrans, the project team has developed three project 
groupings: 
 
Group 1: The Early Action Program: 
 
• Projects to be Completed in the First 5 Years. 

• High project assessment scores. 

• Relatively high degree of project readiness. 

• Some committed funding identified. 

• Preliminarily: approximately $148 million for 59 projects. 

• Leaves roughly $25 million in first five years for development of longer lead time projects 
(Groups 2 and 3), program administration. 

 
Group 2: The Strategic Positioning, or "Incubator" Program   
 
• Longer lead-time; 

• Projects that need some development funding to strategically position them for future 
Federal, State and regional funding cycles. 

• 46 projects for roughly $500 million. 
 
Group 3: The Longer-Term Program of Projects 
 
• “Big ticket” projects (> $40 million), also need development funding. 

• Longer-lead time, generally higher cost. 

• 14 projects for $940 million. 
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• May offer the best opportunity to leverage regional, State and Federal $$ 
 
Work continues on schedule, and it is anticipated that a recommended South Bay Measure R 
Expenditure Plan for the first five years of the program will be finalized in January. 
 
“30/10” Measure R Transit Program Acceleration Plan 
 
The 30/10 Plan got a shot in the arm when the U.S. DOT announced a $546 million low interest 
loan to jump-start the Crenshaw-LAX LRT project.  This may allow MTA to break ground in 
2011 on this 8.5 mile light rail project that was slated in the Measure R Expenditure Plan to 
begin construction in 2028.  The loan is from the federal Transportation Infrastructure Finance 
and Innovation Act (TIFIA) and is the first federal funding received for a Measure R project.  
Under the TIFIA “scoring” rules, the loan is carried on the Federal budget balance sheet as a $20 
million obligation.   
 
South Bay Green Line Extension 
 
On October 7 I attended a meeting of the South Bay Green Line Extension TAC.  At the meeting 
I learned that: 
 
• The Project cost is now $500 M for the LRT alternative (2010 $$), compared to $280 M in 

the Measure R Expenditure Plan.  It is not clear how the project costs could have escalated so 
far, so fast. 

• Metro Staff expressed the opinion that the Measure R $$ will only get them to the Redondo 
Beach Galleria (and maybe not even that).   

• They are "considering" elimination of the Freight Track Alternative, although in my view it 
has been clear for some time that this alternative should be dropped from consideration. 

• They project that the Draft EIS/EIR will be released in the fall of 2011, which means they 
will have spent a year-and-a-half and $5 M on a process that in my view should have taken 
less time and cost less. 

 
I suggest that the SBCCOG engage with Metro to see how the process can be improved upon. 
 
La Cienega Boulevard Corridor Improvement Project Study 
 
The Final Report became available during October. It may be downloaded from:  
 
http://scag.ca.gov/corridor/lacienega.htm 
 
The part of the recommendations that are in the South Bay are included in the Measure R Group 
3 (as discussed above) as a $62 million project.   
 
Washington Report: Reauthorization Update:   
 
Rep. John Mica (R-Fla.) is poised to become chairman of the House Transportation and 
Infrastructure Committee now that the Republicans have taken control of the House, a change 
that could have a number of up-front and ripple effects on a multi-year surface transportation 
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reauthorization bill.  Mica's biggest priority is approving the highway and transit legislation that 
is more than a year overdue, but he faces a number of difficulties, including pushing a bill 
through Congress before the 2012 presidential cycle all but kills the chances of any major 
legislation. 
 
How to pay for legislation expected to total around $500 billion will be the biggest hurdle, as it 
was for former Chairman Jim Oberstar (D-MN), who lost his reelection bid after serving since 
1974.  Mica has already ruled out an increase in the federal gas tax that currently funds highway 
and transit programs, forcing him to look to other revenue options. 
 
Some of the other options that have been identified by Mica include: increased flexibility for 
states to enter into public-private partnerships; streamlining the permit process to speed up 
project construction and lower costs; and shrinking the core program that is eligible for gas tax 
receipts. 
 
Mica also may look to trim expenses funded out of the falling gas tax revenues.  As an example, 
one potential revenue diversion that could be targeted is the politically popular Transportation 
Enhancements program. Current law requires states use at least 10 percent of their highway 
funds on “transportation enhancements” such as sidewalks, bike paths, roadside beautification 
projects, or transportation museums. That funding totals more than $4 billion annually.   
 
Whether these can make up the funding gap of at least $200 billion remains to be seen.  I remain 
skeptical that they can. 
 
Sacramento Report 
 
The 2010-11 Budget Act, signed on October 8, includes a reduction to Caltrans’  proposed 
budget, staffing levels and several loan actions that will contribute to General Fund relief.  While 
state operations and capital outlay are decreasing, there is a significant increase in local 
assistance. This is because significant amounts of Proposition 1B bond funds are being 
appropriated for local projects. While the financing aspect of the budget has not changed greatly, 
the make-up of the expenditures have changed with the removal of new GARVEE authority and 
the addition of the Public Private Partnership funding for the Presidio Parkway project.  
 

Changes in Budget Category Expenditures 
2009-10 Enacted vs. 2010-11 Enacted 

 
 
 
 
 
 
 
 
 
 
Significant changes that could (but not necessarily) affect Caltrans’ capacity to h deal with South 
Bay Measure R projects include: 
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• A decrease $77.4 million and net decrease of 642 Personnel Year Equivalents (PYE) to 

Caltrans’ Capital Outlay Support (COS) program for the delivery of capital outlay projects. 
The change in workload is made up of a reduction of 540 state staff personnel years (PYs), a 
reduction of 52 overtime PYs, and a decrease to contract staff of 50 PYEs. 

 
• A $100 million decrease in operating expenses and equipment expenditures. This is an 

unallocated reduction to be achieved through efficiencies and will be spread throughout all 
Divisions within the Department. 

 
• A reduction to the Planning Program of $7.4 million and 63.7 PYs to remove funding for the 

development of project initiation documents for locally-funded projects that are not on the 
state highway system or do not have funding already identified for later phases of the project. 

 
Other changes of interest include:  
 
• An increase of up to $57.3 million to the Equipment Program to comply with air quality 

mandates adopted by the California Air Resources Board (ARB), South Coast Air Quality 
Management District, and the United States Environmental Protection Agency. 

 
• An increase of $100.2 million for the Department's Division of Rail to use American 

Recovery and Reinvestment Act (ARRA) funding received for high-speed intercity rail 
projects.  

 
• An increase of approximately $101 million for Proposition 1A high speed rail related 

projects. This amount was reduced from $235 million, intended to fund all projects 
programmed for this fiscal year and instead sustains funding for positive train control 
projects only. 

 
• GARVEE funds, a method of providing bonds to advance capital projects by leveraging 

federal reimbursements, was removed from the Budget Act, however a placeholder was 
retained along with provisional language that allows the Department to request up to $680 
million in authority should GARVEE capacity be deemed necessary. 

 
• Public Private Partnership Program: as part of a new chapter in innovative finance, authority 

in the amount of $1,1 billion has been included in the budget act for the Presidio Parkway 
Public Private Partnership. These funds are appropriated for availability payments to the 
contractor, a new approach to project development in which the contractor is responsible for 
all aspects of the project including finance, design, construction, operation and maintenance. 
These funds are to be continuously appropriated without regard to fiscal year. Only a small 
amount of the total sum is expected to be expended on the 2010-11 fiscal year. 

 
Meetings of Note 
 
On September 22 Jacki Bacharach and I met with MTA Executive Director for Highways Doug 
Failing as well as Alan Patashnick to discuss the Measure R program.  I feel it was a very 
productive meeting and it would appear that the SBCCOG is in synch with Metro on all issues of 
significance. 


