
Subject: RE: Service Council Luncheon with Metro Board Chair, Ralph L. Franklin 
 
Here are some of the highlights of this particular meeting. The meeting was called to order around noon 
with self-introductions. In addition to Metro staff being present, Metro Board Chairperson Diane DuBois, 
Metro CEO Art Leahy and all five Metro Service Council Chairs were in attendance. 
	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  TOPICS	  ADDRESSED:	  
	  

• Adding Bus running times (headways) creates additional cost to operate and an assessment 
needs to be done to run buses more efficiently.  
 

• There is a need to address fare rates. Art Leahy plans to place this matter on the agenda for 
discussion at the October, 2013 Metro Board Meeting with the anticipation that there will be an 
approved Fare Structure (rate increase) to be effective, July 1, 2014.  
 

• There is a strong effort to resolve the 13-C labor issues to prevent any jeopardy of grant 
funds.  Governor Jerry Brown requested that Metro file a lawsuit against the Federal 
Government.  However, there is a concern that Metro would cut off the hand that feeds them so 
that idea was dropped.  Now, the Governor is thinking about filing a lawsuit on behalf of Metro as 
the loss of grant funds would be huge for the California economy.  
 

• Bike riders on several lines have had many pass ups.  Several lines now have up to three (3) bike 
racks in front of the bus.  Discussions were raised about having a four (4) bike rack.  We were 
advised that this is a major issue between Metro management and the unions, especially who 
has the last word so that would not happen.  
 

• Everyone in the room agreed that any consideration of a future Measure J should not be on the 
ballot before 2016.  
 

• Chairperson DuBois reminded us that she seeks the letters from the COGS on the collective 
assessments from their respective cities for an assessment to develop the next sales tax 
measure and the request to get the information has been extended to the COGS to October, 
2013.  We were encouraged to contact the COG representatives to confirm such a list is being 
compiled as she only wants the list from the COGS and not individual cities.  
 

• Chairperson DuBois further elaborated that Measure R projects are in multi phases and are 
moving along according to their schedules.  
 

• Art Leahy and Chairperson DuBois both discussed the future generation and how critical 
employment transition is needed to continue on with the transit vision. 

	  
• Chairperson DuBois acknowledges she is not a regular public transit rider; however, she did ride 

several buses and a train ride with Metro Gateway Service Council Members. 
	  

• The issues concerning train stations, bus terminals and bus stop maintenance were 
discussed.  We were advised that for years Metro hired a service to maintain the bus structures 
but that has been discontinued and placed the onus upon the cities that have the bus stops.  As 
far as train and bus stations, Art Leahy said this is a problem and didn’t have an answer on a plan 
for the deferred maintenance and any progress report to share. 
 

• Issue concerning the Tap Program was addressed.  The issue of a rider using a tap card and 
loading value onto the card that exceeded the day pass of $5.00 didn’t appear to be a concern to 
Metro.  It seems that the ride share that falls within that category were so few region wide that 
there was no interest expressed to cure and correct.  However, coming up with a uniform Tap 
System that is functional for Metro and Muni Operators was addressed and is currently being 
evaluated. 



 
• The issue on sub-regional matters such as extending the Green Line to Torrance, Crenshaw/LAX 

light rail line and a People Mover into and within LAX resulted in a series of discussions.  Green 
Line extension to Torrance was predicated on funding; Crenshaw/LAX Light Rail line funding is 
set aside to complete the project but issues still remain pending with the City of Inglewood with 
and without intersection grade separations and various intersections.  The City of Inglewood 
currently has a lawsuit pending as discussions for resolution are still being addressed.  A People 
Mover and other alternatives are still being vetted by all concerned parties.  LAX holds the key on 
progress as a significant funding source to make public transit doable both within and around LAX 
 

Chairperson DuBois thanked all the Service Council Chairs for being in attendance and stated that she 
values our services. This concludes my report and I would be happy to discuss with you further 
concerning the items I addressed. 
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