
 
South Bay Cities Council of Governments 

 
South Bay Transit Operators Working Group 

 
AGENDA 

 
Thursday, January 7, 2020 

3:30 p. m. - 4:30 p. m. 
 

Register in advance for this meeting: 
 

https://scag.zoom.us/meeting/register/tJArc-urqDwiHtZboDXD5fxAGj3SE5gFe_ff      
 

After registering, you will receive a confirmation email containing information to join the meeting. 
 
 
3:30 p. m. Self-Introductions and Approval of November 12, 2020 Meeting Notes (Attachment A)  
 
3:35 p. m.  Transit Operator Issues and Concerns Including COVID-19 Impacts 
 
3:45 p. m. Measure R SBHP Decennial Transfer Update & Metro Budget Request Update 
 
3:50 p.m.         Updates on Metro Issues, Initiatives & Studies 

- Metro Recovery Task Force Recommendations (Attachment B) 
- SBCCOG Draft Letter to Metro re. Recovery Task Force Recommendations 

(Attachment C) 
- Metro Free-Fare Service Initiative 

 
4:15 p. m. Inglewood Special Event Service Coordination Update 
 
4:20 p. m.    January 2021 Transportation Update (Attachment D)  
 
4:25 p. m. Three Month Look-Ahead (Attachment E) 
 
4:30 p. m.   Announcements / Adjournment   

Next Transit Operators Working Group meeting date –February 4th?   
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Attachment A  
 

South Bay Cities Council of Governments 
Transit Operators’ Working Group 

November 12, 2020 
Meeting Notes 

Attendees: Joyce Rooney, Leslie Scott & Diane Amaya (Beach Cities Transit); Jason Jo (Carson Circuit); Dana Pynn (GTrans); 
Martin Gombert (PVPTA); Scott Greene (Metro); Steve Lantz, Wally Siembab & David Leger (SBCCOG) 

1) Self-Introductions & Acceptance of the November 12, 2020 Meeting Notes  
The virtual meeting was called to order at 3:05 p.m. Meeting notes were accepted as presented.   
 
Mr. Siembab introduced himself and explained that he is hoping to get transit trip data from the operators that solely 
focuses on trips within the South Bay.  The operators discussed the availability of this data.  Mr. Greene noted that he 
will coordinate with Mr. Siembab to try and get him the data he needs from Metro TAP data.    
 

2) Transit Operator Issues and Concerns Including COVID-19 Impacts 
Mr. Lantz opened discussion for the agencies to share pandemic and general issues and concerns.  
 
Ms. Pynn reported that not much has changed at GTrans since the last meeting regarding COVID-19.   
 
Ms. Rooney shared that Beach Cities Transit is also operating relatively similar to last month.  Line 109 will revert back 
to a weekday service after operating on a weekend schedule since the pandemic started.   
 
Mr. Gombert reported that ridership is slowly coming back but is still about 1/3 of what it was a year ago.  The 
PVPUSD is considering opening some campuses later in November which will require additional service.   
 
Mr. Greene announced that Metro ridership on both rail and bus remain below normal.  Ridership is approximately 
50% of pre-pandemic levels.   
 

3) Measure R SBHP Decennial Transfer Update & Metro Budget Request Update 
- City of Torrance Request for Additional Funds Using Measure M Sub-Regional Funds 

Mr. Lantz explained that this item is an information item regarding Torrance’s request for additional funding for 
the Park and Ride facility on Crenshaw Blvd.   
 
Mr. Lantz then noted that the Metro Budget Request process is underway.  SBCCOG and Metro staff are working 
with lead agency staff to discuss project statuses, potential project funding shortfalls, and new project requests.  
Due to the current financial constraints of the Measure R SBHP and Measure M MSPs, priority will be given to 
projects in or entering the construction phase.  Following that, priority will be given to projects in design and 
environmental phases.  Third priority will be given to new project requests. 

 
4) Updates on Metro Issues, Initiatives & Studies 

- NextGen Bus Plan Implementation: Overview of December 2020 South Bay service changes 
Mr. Greene provided a brief presentation on the first round of NextGen Bus Plan service changes.  The changes 
begin December 13th and will consolidate 8 Metro Rapid Lines with partner local lines; add capacity by increasing 
weekday and weekend service; replace some lines with Metro Microtransit; and discontinue low use lines.  For 
more specific details, the presentation is available online here: 
https://www.southbaycities.org/sites/default/files/transit_operators/meeting/PRESENTATION_NextGen%20Phas
e%201%20implementation%20.pdf  

- Metro Free-Fare Service Initiative 
Mr. Greene explained that Metro staff is still looking into options.  He cautioned that fare elimination would 
require an additional $300M in annual operating subsidy funding identified to replace the lost farebox revenue.  
Mr. Lantz added that staff is considering a fare capping structure instead of complete fare elimination.   

 
5) Inglewood Special Event Service Coordination Update: No updates were given.   



 
6) November 2020 Transportation Update: Item was received and filed.  

 
7) Announcements/Adjournment – Next Transit Operators Working Group meeting 

The meeting was adjourned at 3:50 p.m. to January 7, 2021 at 3 p.m. 



South Bay Cities Council of Governments 
 
December 30, 2020                                                                   Attachment B 
 
To:   SBCCOG Transit Operators Working Group (January 7, 2021 meeting) 

SBCCOG Transportation Committee (January 11, 2021 meeting) 
SBCCOG Board of Directors (January 28, 2021 meeting) 

     
From:  Jacki Bacharach, Executive Director 
  Steve Lantz, Transportation Director 
 
Subject:           L. A. Metro COVID 19 Recovery Program 
 
Adherence to Strategic Plan: 
Goal A: Environment, Transportation, and Economic Development. Facilitate, 
implement, and/or educate members and others about environmental, transportation, and 
economic development programs that benefit the South Bay. Strategy 5 – Actively pursue 
opportunities for infrastructure funding for member agencies. 

 
BACKGROUND 
The L.A. Metro Board of Directors directed its Office of Extraordinary Innovation (OEI) 
to prepare COVID 19 Recovery Plan recommendations to address continuing reduced 
ridership and revenue.  Attachment D, Exhibit 1 contains a matrix of the Metro staff’s 
draft final recommended actions with annotations by SBCCOG staff. A draft SBCCOG 
comment letter is in Attachment E. Since Metro has extended the comment deadline to 
February 8, 2021, a letter needs to be approved by the SBCCOG Board of Directors at its 
January 28, 2021 meeting.  
 
The Recovery Plan outlines the set of transit ridership recovery challenges that are facing 
Los Angeles County, including COVID 19 not being under control, and recurrent stay at 
home orders, continuance of racial and economic inequities, record unemployment, loss 
of sales tax revenue and resultant negative impacts on regional and local budgets, 
increased traffic and increased vehicle ownership. The recommendations incorporate 
Metro actions described in its recently completed NextGen Transit Study in addition to 
short- and long-term strategies to generate new revenue and attract previous and new 
riders to the L. A. County transit system.   
 
Beyond the short-term impacts of COVID 19, the report asserts a positive correlation 
between an increase in auto ownership and reduction in transit usage. However, transit 
usage was on the decline before the emergence of the pandemic, therefore SBCCOG staff 
believes that more analysis is needed before a causal relationship between a decline in 
transit usage and an increase in auto ownership should be assumed.   
 
In addition, there may be other factors beyond auto ownership to be considered, such as: 
1. Concerns are not reduced significantly about health and security risks with transit use; 
2. Reductions in convenient and reliable transit availability in the suburbs as Metro and 
other operators focus on their service to improve transit equity and access to opportunity;  



3. The potential impact of a long-term continuation of remote-work business models and 
technology innovations that may create a “new normal” reduction in work-related vehicle 
trips and vehicle miles travelled; and  
4. The continued growth of e-commerce and e-services as customers continue to shop and 
obtain services on-line after the COVID 19 threat lessens. 
5. The emergence of public and private shared-ride mobility-as-a-service (MAAS) 
options and smart multi-modal payment systems (e. g.: Metro’s new Microtransit pilot 
program in the LAX / Inglewood area; Metro’s new TAPForce multi-modal smart wallet 
payment system) 
 
RECOMMENDATION 
After hearing Metro’s presentation, review the policies and make a recommendation to 
the SBCCOG Board on the attached matrix and comment letter.  
 
 
Exhibits: 

1.  SBCCOG Matrix of Metro Recovery Task Force Recommendations 
 



Attachm
ent B, Exhibit 1       Draft - as of 1.3.21

#
M

etro Recovery Task Force Final 
Recom

m
endations

Costs
Tim

efram
e   

(SBCCO
G

 est.)
SBCCO

G
 Staff N

otes

1
Survey riders on current travel patterns, 
m

odes, future plans and custom
er 

experience
negligible

com
pleted

Survey sent to 11,000 previous on-board survey respondents. 23%
 

response rate. Effort w
as entirely in house

2
Fund Safe Streets

no new
 cost

com
pleted

M
etro in M

ay allow
ed Cities that received 2020 O

pen Streets grants 
to repurpose $ on safe / slow

 streets program
s

3
Expand and Innovate cleaning - on high 
touch areas of infrastructure

$8.8 m
il / yr.

im
m

ediate, 
ongoing

Staff is exploring a range of technology and chem
ical treatm

ent 
options. 

4
D

istribute m
asks to riders 

$1.3 m
il / yr.

im
m

ediate, 
ongoing?

Reduces conflicts w
ith bus drivers. Funded through D

ecem
ber 2020 

(@
$50,000); N

eeds additional funding to continue

5
A

llow
 m

ask and personal sanitizer vending 
potentially no 

new
 cost

im
m

ediate
U

se M
etro staff and licensed vendors at som

e stations w
here free 

m
asks are not being distributed by staff.

6
Im

plem
ent sm

art phone contactless visual 
paym

ent TA
P application

revenue 
positive

com
pleted for 

Apple phones, 
im

m
ediate for 

Android phones

Enables new
 fare revenue w

ith rear door boarding by using 
contactless fare paym

ent

7
Im

prove on-line public m
eeting protocols

negligible
im

m
ediate

M
inor cost for Zoom

 licenses and W
iFi hot spot for each m

eeting 

8
Increase ventilation on buses, enhance 
H

V
A

C filtration system
s

unknow
n

1-3 years
M

etro staff is testing 3-stage H
VAC filtration system

 for future 
installation. Costs tbd.

9
Support em

ployee parents that cannot 
w

ork from
 hom

e
neutral?

im
m

ediate

M
etro is Im

plem
enting creative H

R policies, childcare m
atching, 

TO
W

P donation, M
etro villages at key stations for distance learning / 

telecom
m

uting. SBCCO
G

 is concerned that aggregate annual costs 
do not sginificantly im

pact operating and m
aintenance budgets.

10
Restore service to stay ahead of dem

and, 
retain rear-door boarding

unknow
n

im
m

ediate, 
ongoing

Revenue is near zero (dow
n $240 m

il / year), Includes N
ext G

en 
Phase 1 service  has low

er revenue service hours (5.5 m
illion / yr.) 

than pre-CO
VID

  (7 m
illion / yr.) ; M

etro m
onitors ridership/dem

and 
w

eekly. Cost im
pact depends on w

hen M
etro resum

es fare 
enforcem

ent.

11
Study N

ew
 Bike Share M

odels
unknow

n
1-3 years

Re-bid contract or bring ops/m
aintenance in house to be perform

ed 
by M

etro staff. TBD
 in early 2021. Lim

ited savings in current budget.

Attachm
ent E - Sum

m
ary of M

etro Recovery 
Task Force Final Recom

m
endations



12
Prom

ote M
etro A

ctive Transportation 
(M

A
T) - w

alking and biking w
ith m

ore bike 
infrastructure and m

ore M
etro bikes

$120,000 
im

m
ediate

M
etro to fully fund M

AT Cycle 1, pilot to distribute bikes, Adopt-A-
Bike program

 using abandoned bikes.

13
A

llow
 and prom

ote telew
ork - new

 
telew

ork policy in January 2021
unknow

n
1-3 years

14%
 of M

etro staff is currently telecom
m

uting. Cost: $2,000 / 
participating em

ployee for laptops, softw
are, training offset by $13 

m
il. reduction in non-hq rent and reduced turnover ($10K - $30K 

per em
ployee)

14
Install m

ore Bus Lanes at congestion hot 
spots - on streets

negligible
1-5 years

Planning and installation of bus lanes are in current budget and 
included in N

extG
en capital program

/ N
eeds concurrance of local 

jurisdictions.

15
"W

e're H
ere for You." m

arketing and 
com

m
unications cam

paign

$500,000 
through 
12/20.

im
m

ediate
Them

es: Travel Safe, Cleaning efforts, service adjustm
ents, rear-door 

boarding, social distancing, bus crow
ding, APTA's safety and H

ealth 
Com

m
itm

ent program

16
Increase Custom

er A
m

bassadors - non 
security staff

Annual cost: 
$55,000 to 

$7.4 m
il. 

1-3 years

O
ptions range from

 50 repurposed FTEs to 50 new
 FTEs. Staff seeking 

a Com
m

unity O
rganization  partner for a pilot. Project being 

"aligned" w
ith Fareless System

 Initiative. N
ew

 staff not included in 
M

etro budgets.

17
Explore new

 m
obility solutions - 

M
icroTransit, M

obility on D
em

and
negligible

1-3 years
M

obility Services RFI responses being review
ed. N

o significant costs 
in FY 21. M

ay reduce fixed -route transit dem
and.

18
U

se budget to advance recovery - for M
etro 

short-term
 operating and capital priorities

$1.5 m
illion to 

$130 m
il.

1-5 years 
depending on 

funding

Im
plem

ent N
ext G

en speed/reliability im
provem

ents ($7 M
), station 

and bus plaza expansion ($16.3 M
), enhanced service on BRT and 

other routes ($107 M
). N

eeds budget am
endm

ent for balance of FY 
20-21 and beyond.

19
Reim

agine capital projects - w
ithin 

O
rdinance constraints

negligible
1-3 years

Recovery TF developed project assessm
ent m

atrix tool to analyze 
projects based on enhanced m

obility and ridership, equity and Title 
VI com

pliance, and health and econom
ic developm

ent. Tool w
as 

not used for pandem
ic prioritization. N

o FY 20-21 budget im
pact, 

but potentially signficant capital project im
pacts thereafter.

20
Better A

ddress H
om

elessness -connect 
unhoused on M

etro system
 w

ith services 
and housing. 

$5 m
il. / yr.

1-5 years
U

se M
etro property for transitional housing through partnerships 

w
ith com

m
unity-based organizations (CBO

s). N
eeds further analysis 

of future M
etro budget im

pacts.

21
Run Express Buses on Im

proved H
O

V
 and 

Express Lanes - on freew
ays

tbd
1=3 years

Advocates raising m
in. vehicle occupancy requirem

ent and 
expanding ExpressLanes netw

ork to im
prove bus speed and 

efficiency.



22
A

ccelerate N
etw

orks of com
plete streets

tbd
3-5 years

Recom
m

ends creation of an internal M
etro Com

plete Streets Plan of 
priority corridors. N

eeds concurrance of local jurisdictions. N
ot 

included in M
etro budget.

23
Fully integrate Transit in LA

 Region
tbd

5+ years

T. F. w
ould have M

etro drive regional, state and national m
obility 

agendas and policies. Recom
m

ends one Integrated countyw
ide fare 

(or fareless) structure, single/unified custom
er inform

ation 
location, enhanced data m

anagem
ent through RIITS, enhance 511, 

updated signage at shared stops, seam
less trip planning, m

ore m
id-

day M
etrolink service, synchronized shakeout dates betw

een M
etro 

and M
unis. N

eeds new
 funding and concurrence of M

uni O
perators.

24
O

ffer incentives to reduce car ow
nership - 

and use transit

$15 m
il. / 

10,000 
conversions

1-5 years, 
depending on 

funding

G
oal: get 10,000 new

 riders on transit and out of their car w
ith a 

program
 of free transit, free/discounted bikes, m

obility w
allets, 

better bus options or other incentives for households to becom
e car-

free or car-light. N
ot included in M

etro budget.

25
Im

prove station am
enities

tbd
1-5+ years

E.g.: food, retail, restroom
s. N

eed to evaluated capital and operating 
costs, potential funding sources. N

ot included in M
etro Budget.

26
Im

prove Public Engagem
ent and 

Strengthen Rider V
oices

tbd
im

m
ediate, 

ongoing

Exam
ples: Include dem

ographic m
etrics in outreach effectiveness to 

ensure M
etro reaches the m

ost im
pacted stakeholders and transit 

reliant com
m

unities; Create toolkit of M
etro resources for riders; 

Elevate role of CAC; O
verhaul w

ebsite. N
ot included in M

etro 
budget.

27
G

ather m
ore data on equity and travel 

patterns
tbd

im
m

ediate, 1-3 
years

Centralize storage and availability of location-based services data in 
M

etro ITS D
epartm

ent to better understand travel patterns, access 
to key destinations and m

ode share dem
ographics. N

ew
 staff and 

technology licenses not included in M
etro budget.



28
Share data and inform

ation internally 
m

ore openly and effectively 
tbd, potential 

cost savings
im

m
ediate

D
evelop internal data m

anagem
ent policy on data access, security, 

deploy a digital asset m
anagem

ent system
, open data policy and 

portal

29

A
ccelerate Joint D

evelopm
ent and Transit-

O
riented Com

m
unities

revenue 
generator

im
m

ediate, 
ongoing

U
pdate JD

 policy to prioritize com
m

unities w
ith the deepest need  

to support econom
ic developm

ent, counteract displacem
ent; 

Reinvest revenue in an affordable housing trust fund, a strategic 
acquisition fund, and JD

 pilot projects. N
eeds concurrance of local 

jurisdictions. N
ot included in M

etro budget.

30
Expand Region's broadband infrastructure

tbd, potential 
cost savings 

and new
 

revenue

3-5 years
Co-locate infrastructure; include fiber and above-ground facilities 
for internal netw

ork operations and W
iFi access to riders. N

eeds 
concurrence of local jurisdictions. N

ot included in M
etro budget.

31
Create green jobs and green infrastructure

tbd
3-5 years 

depending on 
funding

Partner w
ith utilities and local agencies on sustainable energy and 

w
ater infrastructure; U

se P3s, Cap-and-Trade financing.

32
Reim

agine "D
estination D

iscounts"
TBD

1-3 years
Additional M

arketing and Arts/D
esign FTEs and program

 costs need 
to be determ

ined. N
ew

 positions not included in M
etro budget.

33
Study how

 M
etro can reduce capital 

construction costs

TBD
, analysis 

costs are 
negligble

im
m

ediate
Staff w

ill develop and im
plem

ent m
easures in 11 areas of Capital 

Program
 M

anagem
ent.

34
Build staff capacity

25%
 potential 

savings
im

m
ediate, 

ongoing

M
etro Program

 M
anagem

ent identifed a potential to save 25%
 by 

using M
etro staff for core agency functions rather than contractors. 

Enforce D
BE/SBE/D

VBE com
m

itm
ents in contracts. M

etro needs to 
evaluate short-term

 savings vs long-term
 pension costs.

35
U

se M
easure M

 and R O
rdinances

tbd
unknow

n

W
ithout taking funds from

 any project, subfund or subregions, 
potential am

endm
ents could enable: H

ighw
ay Reform

 
recom

m
endations, m

ore rapid response to pandem
ic and transit 

system
 expansion. N

eeds local participation in developm
ent, 

w
ritten concurrence.

36
Expand revenue - optim

ize com
m

ercial 
revenue opportunities

tbd
1-5+ years

Partner on 13 areas of revenue generating projects, including: 
advertising, digital billboards, sponsorships, leases, etc. Revenues 
m

ay require initial capital or staff investm
ents. Initial staff costs not 

included in M
etro budget.

37
Identify funding for incentives to reduce 
car ow

nership and increased transit 
funding

tbd
1-5+ years

Explore progressive revenue sources such as a vehicle license fee, tax 
on com

m
ercial parking, federal and state funding, etc. N

ot in M
etro 

budget.



                                                                                   Attachment C 
<SBCCOG Letterhead> 
 
 
Eric Garcetti, Chair 
L. A. County Metropolitan Transportation Authority 
One Gateway Plaza 
Los Angeles, CA 90012  
 
Attn.: Joshua Schank 
          L. A. Metro Chief Innovation Officer 
  

 
Re: South Bay Cities Council of Governments Comments on 

Metro’s Recovery Task Force Draft Final Recommendations 
 
 
Dear Chairman Garcetti: 
 
The South Bay Cities Council of Governments would like to take the 
opportunity to comment on Metro’s Recovery Task Force – Draft Final 
Recommendations. Attached is a matrix summarizing the 37 
recommendations and the SBCCOG’s related comments.  
 
SBCCOG understands the urgency of mobility and fiscal challenges that are 
facing Los Angeles County transit operators and local jurisdictions, 
including: COVID 19 not being under control, continuance of racial and 
economic inequities, record unemployment, loss of sales tax revenue and 
resultant negative impacts on regional and local budgets, increased traffic 
and increased vehicle ownership.  COVID continues to be a catastrophic 
event which, similar to a major earthquake or other region-wide disruption, 
requires recalculation of previous assumptions and plans, not just for Metro, 
but for all of the stakeholders that coordinate with Metro.  
 
The Recovery Task Force recommendations provide an excellent starting 
point for a thoughtful reconsideration of L. A. County’s mobility priorities. 
SBCCOG agrees with and supports in concept many of the 
recommendations and we appreciate the effort required by the Metro 
Recovery Task Force to compile a conceptual set of investments. However, 
we believe It’s time to step back and determine what can reasonably be 
implemented over the next decade before any specific initiatives are 
considered in isolation as stand-alone actions. 
 
We are concerned that the Board will take the entire list of 37 
recommendations and consider approving most or all of them in one Board 
motion.  Or alternatively, we would be concerned if the Board would be 
asked to approve each recommendation in isolation.  We strongly 
encourage the Metro Board to adopt an implementation strategy that fully 
considers the inter-related mobility and financial aspects of the aggregated 
individual recommendations in light of current mandatory obligations and 
current commitments.  
 
A comprehensive Recovery Implementation Strategy would identify:  
 



1  A comprehensive multi-year capital and operating plan. The 
Board should be provided detail comparable to that found in Metro’s 
successful NextGen Bus Study. Although some recommendations can 
be implemented without affecting current capital and operating budget 
commitments, several recommendations, such as the fare-less 
system initiative, will have significant initial and ongoing costs and 
revenue impacts that will ripple across the agency’s current and future 
capital and operating budgets. Some recommendations may even 
require deferral or abandonment of current Board commitments. 
These far-reaching recommendations deserve more Board scrutiny 
before being included in Metro’s Short-Range financial plans or 
annual budgets. 

 
2.   A 10-year implementation timeframe for each recommendation. 

We believe the recommendations and their financial implications 
could be better addressed if they were grouped according to an 
implementation timeframe (e. g.: immediate, 1-3 years, 3- 5 years, 
and 5+ years}. This would allow Metro to evaluate new initiatives in 
the context of current commitments and anticipated resources over 
the next decade. 

 
3.  An analysis of annual budgetary tradeoffs for each 

recommendation. Some of the Plan’s elements include funding 
actions that have previously been approved by the Metro Board (e. g.: 
the NextGen Bus Study, the Congestion Reduction Program). We 
encourage Metro staff to identify the pre-existing funding sources and 
amounts of any prior Metro Board approvals for each near-term 
recommendation. For recommendations that lack sufficient prior 
funding, Metro should evaluate whether current commitments need to 
be deferred or abandoned to fund more critical and timely 
recommendations within available current or short-term budget 
resources.  

 
4.   Secure partner commitments prior to approving 

recommendations. Several of the initiatives such as acceleration of 
complete streets projects, joint development, and provision of new 
affordable housing around station areas require close cooperation 
with local jurisdictions that control land use and uses of local streets.  
Metro should involve all relevant public partners in the development of 
implementation plans for each of its recommendations. In addition, 
written concurrence from potential partners on the scope, funding 
sources and implementation timeframes should be secured before the 
Metro Board approves a multi-jurisdictional recommendation. 

 
5.  Adopt specific Metro roles and funding commitments for “the trip 

not taken” applications.   In addition to building out the fiber-optic 
infrastructure throughout L. A. County, Metro has the opportunity to 
play a central role and be a funding source to enable standardized 
telework and e-commerce applications that support reduction of 
vehicle miles traveled, congestion reduction, equity, and access to 
opportunity. Metro also should provide technical assistance and 
regulatory guidance in the development of public infrastructure that 
will be needed for autonomous vehicles that will be used in goods 
movement and transit. 



 
 
If there are any questions, please call: 
 
Jacki Bacharach, SBCCOG Executive Director, at (310) 2 93-2612, or 
Steve Lantz, SBCCOG Transportation Director, at (213) 494-8557.  
 
Thank you for considering our input. 
 
Sincerely, 
 
 
 
Olivia Valentine 
Board of Directors Chair  
South Bay Cities Council of Governments  
Hawthorne City Council Member 
 
cc: L. A. Metro Board of Directors  
 SBCCOG Board of Directors 

Dr. Joshua Schank 
Jacki Bacharach, SBCCOG Executive Director 
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South Bay Cities Council of Governments            Attachment D 

January 2, 2021 

TO:   SBCCOG Transportation Committee  
  SBCCOG Infrastructure Working Group 
  SBCCOG Transit Operators Working Group 
  SBCCOG Board of Directors 

FROM:  Steve Lantz, SBCCOG Transportation Director 

RE:   SBCCOG Transportation Update Covering December 2020 

Adherence to Strategic Plan: 
Goal A: Environment, Transportation and Economic Development.  Facilitate, implement and/or 
educate members and others about environmental, transportation and economic development 
programs that benefit the South Bay. 

 
Federal 
 
Biden Names Pete Buttigieg As Transportation Secretary  
President-elect Joe Biden has nominated his former rival Pete Buttigieg as U. S. Secretary of 
Transportation. Buttigieg, former mayor of South Bend, Ind., is poised to become the first openly gay 
person confirmed by the Senate to a Cabinet post. At 38, Buttigieg would also add youth to an incoming 
administration that is dominated by leaders with decades of Washington experience. 
 
Buttigieg will play a central role in shaping some of Biden’s leading policy priorities. Biden has pledged to 
spend billions on major infrastructure improvements and on retrofitting initiatives to help the U.S. battle 
climate change. He also wants to undo the Trump administration’s softened carbon emissions standards, 
sign a major infrastructure bill that was on the President’s desk but was threatened with a Trump veto as the 
new year began, and immediately mandate mask-wearing on airplanes and public transportation systems to 
slow the spread of the coronavirus. 
 
Biden’s FCC and A Democratic Senate Could Change Broadband Internet Policy 
President-elect Biden is expected to seek changes in the policy direction of the Federal Communications 
Commission (FCC) which regulates interstate and international communications by radio, television, wire, 
satellite and cable in all 50 states, the District of Columbia and U.S. territories. The agency is also charged 
with expanding broadband in rural areas and leading the rollout of the fifth-generation wireless network 5G.  
 
Although the FCC is an independent U.S. government agency overseen by Congress, the President appoints 
its members and chairperson, wh must be confirmed by the U. S. Senate. President Biden is expected 
to appoint the most senior Democratic FCC commissioner, Jessica Rosenworcel, as interim head or the 
new head of the FCC. Given the Senate's recent confirmation of Republican FCC commissioner Nathan 
Simington, the agency will then be at a 2-2 deadlock with an equal number of commissioners from the two 
parties until the Senate approves another nominee. 
 
If the Senate retains its Republican majority, the upper chamber may then end up blocking or delaying a 
vote on a Biden nominee to the FCC. If Senate control changes hands following the Georgia election in 



January, it will send a Democratic commissioner to the FCC, paving the way for an entirely different policy 
agenda for the nation's broadband sector.  
 
President Trump's FCC took a light touch approach to governing the internet, benefiting large private sector 
service providers but drawing criticism for leaving consumers in the dust. A Democratic controlled FCC 
would be expected to reinstate the broadband internet as a public utility and to restore net neutrality that 
would require telecom giants to treat all internet traffic equally and would prevent them from partnering 
with publishers of content to provide faster speeds for their own apps than they do for other publishers’ 
apps. 
 
A Democratic FCC would also be expected to grapple with the cost of internet services for distance 
learning and other applications and to provide grants to improve rural internet access.  
 
Congress Sends Trump A $2.3 Trillion Federal 2021 Appropriations and COVID 19 Package 
On December 21st, Congress passed the Consolidated Appropriations Act, 2021 which will provide $1.4 
trillion in federal funding for Fiscal Year (FY) 2021 and approximately $900 billion for COVID-19 relief 
from December 1st through March 31st. The 5,593-page package, the second-largest bill ever passed by 
Congress was signed on December 27th by President Trump, who also sent back a redlined version of the 
bill that incorporated changes he would like to see incorporated. The President’s signature avoided a federal 
government shutdown that Trump had threatened.  
 
The Act includes all twelve annual appropriations bills for FY 2021 and a quarterly increment of COVID-
19 assistance. Although the House of Representatives passed FY 2021 appropriations bills that included 
critical infrastructure funding earlier this year, this infrastructure funding was not included in the omnibus 
bill. The bill also does not contain direct COVID 19 assistance for state and local governments or liability 
protections for businesses. However, the bill extends the ability for state, local, and tribal governments to 
spend aid money provided under the CARES Act from December 31, 2020 through December 31, 2021.  
 
Transit agencies and other transportation sector stakeholders will receive $13 billion in federal operating 
assistance through the Federal Transit Administration. The Federal New Starts transit capital program 
(Section 5309) would receive $2 billion compared to $49 billion in Federal Highway Administration 
funding. 
 
The COVID-19 relief section of the bill includes: $10 billion for highways to support State Departments of 
Transportation and certain local transportation agencies; $1 billion to support AMTRAK; and $50 million 
and spending flexibility for paratransit providers. President-elect Biden indicated that he will pursue 
additional COVID-19 recovery and stimulus legislation which is likely to include a significant push to 
modernize U.S. infrastructure to create jobs and combat climate change. 
 
California Public Utility Commission Decides to Deploy Automated Vehicles 
The California Public Utilities Commission on November 19th voted to deploy an Automated 
Vehicles (AVs) Program after a successful pilot. California now joins Arizona and Illinois, as well 
as a number of other states and cities, in providing a green light for companies to operate AVs as 
taxis, or as ride-hailing vehicles summoned by smartphone apps. 

But California’s AV regulatory program is distinctly Californian, in that the green light to industry 
comes with considerable regulatory oversight that reflects a compromise between cities, advocates, 
and companies. The recent decision: 



• Lifts a previous ban on pooling – shared rides among separate parties – and on charging fares 
for rides.  

• Requires companies to submit Passenger Safety Plans that will outline the steps the 
companies will take to provide accessible and equitable service. 

• Requires companies to provide publicly available quarterly data reports that must include 
each AV trip’s time, date, census tract, and occupancy, total empty miles driven (where 
neither a driver nor a passenger is in the vehicle), as well as detailed information about the 
number of electric vehicles in the fleet and their charging behavior. 

The CPUC denied the requests of cities for rules that would require local authorities to approve the 
operation of AV vehicles in their jurisdictions citing a fear that local approvals would, “create a 
patchwork of local regulations that could conflict with each other and complicate cross-municipality 
transport.” 

CTC Issues Annual Report; Recommends More Money For Active Transportation Program 
The California Transportation Commission released its annual report to the legislature in mid-
December, describing $22 billion in transportation investments approved in 2020 for more than 
1,200 projects. Due to stay-at-home orders, S. B. 1 gas tax revenues alone were down $1.9 billion 
from the typical annual revenue of $5 billion.   

The annual report includes a call for the legislature to increase five-fold the amount of funding for 
the Active Transportation Program (ATP). Every cycle, the number and size of ATP project requests 
rise and exceed budgeted funds. Total annual funding for the ATP is about $220 million, with about 
$120 million from the State Highway Account and about $100 million from S.B. 1. The report notes 
that additional ATP funds could be allocated from cap-and-trade funds.  

The report also recommends providing some relief for another S.B. 1-funded program, the Local 
Streets and Roads Program, which has required local jurisdictions to keep using local general funds 
at a consistent level to prevent new gas tax revenues to be substituted for local funds. COVID has 
been wreaking havoc with local funding, however, so staff recommends lawmakers consider some 
kind of temporary relaxation of that local commitment requirement. 

The report also recommends further exploring a statewide per-mile road charge by testing VMT 
revenue collection methods. In 2017 the California Road Charge Pilot tested the concept of charging 
a per-mile fee to eventually replace the gas tax, revenue from which will inevitably shrink as cars 
become more efficient. That pilot focused mostly on the technology of how mileage could be 
recorded and accurately reported. 

Region 
 
L. A. City Launches Urban Air Mobility Initiative For Flying Cars, Neighborhood Airports 
The City of Los Angeles on December 16th launched a one-year initiative, known as the Urban Air 
Mobility Partnership, to educate and engage the city’s residents about the introduction of low-noise, 
electric aircraft flying by 2023. A product of a public-private partnership between the Mayor’s 
Office, the Los Angeles Department of Transportation (LADOT), and Urban Movement Labs 
(UML), the effort will develop and implement a “vertiport,” a new piece of L.A.’s transportation 
network where people can go to fly on an urban air mobility (UAM) electric, vertical-take-off-and 
landing (VTOL) aircraft – a flying car.  



The one-year partnership will culminate in a policy toolkit that can be utilized and deployed to 
support urban air mobility. An Urban Air Mobility Fellow will be charged with advancing a 
comprehensive public engagement strategy around urban air mobility — how it will strengthen the 
economy, when L. A. might see vehicles take flight, and how it will impact and improve daily lives 
while providing a viable option for moving goods and people across the city.  

Air Mobility Partnership comes on the heels of the publication of the “Principles of the Urban Sky,” 
a collaboration between Mayor Garcetti’s office, the World Economic Forum, and a group of 50 
industry, not-for-profit, academic, and public sector stakeholders. The principles establish a joint 
commitment to safe, low-noise, and sustainable urban air mobility operations that prioritize equity of 
access, connections to transit, purpose-driven data sharing, and local workforce development.  

The initiative is being financially supported by the Urban Air Mobility Division of Hyundai Motor 
Group.  

L. A. Metro Launches Innovative MicroTransit Project  
Micro is Metro’s introduced a new on-demand rideshare service on December 13th with two zones, 
one serving the LAX and Inglewood area on weekdays and the other serving Watts/Willowbrook 
seven days per week. The new service is for short trips and uses small vehicles (seating up to 10 
customers). The initial fare is $1 per ride. The service is meant to be a fast, safe and convenient 
option for quick trips around town without having to transfer. 
 
Trends 
 
Private Sector Firms Team To Advance Electric Air Taxis 
Santa-Cruz based Joby Aviation has raised almost $1 billion in venture capital and is the first 
company to receive air worthiness certification from the U.S military. With this certificate, the Joby 
Aviation eVTOL can now provide transportation of both personal and cargo for the U.S armed 
forces. This will give Joby the opportunity to further prove the safety and functionality of its electric 
aircraft, and make any necessary improvements before receiving FAA certification.  

Joby Aviation has also acquired Uber Elevate, which is Uber’s initiative to make a network of on-
demand air taxi transportation in major cities throughout the globe. Under the terms of the 
agreement, Uber as a company will remain a part of the partnership and the final overall product. 
The partnership will integrate both Uber’s ground transportation app and Joby’s air transportation 
app to provide a seamless travel experience for passengers. To grow this partnership, Uber has 
invested an additional $75 million in Joby Aviation, as well as a previously undisclosed $50 million 
made in January. 

Traffic Thinned, L. A. Smog Grew In 2020 
Los Angeles enjoyed a 21-day stretch of smog-free days at the beginning of 2020 that overlapped 
with the start of coronavirus stay-at-home orders, fueling hopes that dramatic cuts in driving would 
at least clean the air. No such luck. The year 2020 will instead go down as one of Southern 
California’s smoggiest in decades with the worst ozone pollution readings and highest number of 
bad air days since the mid-1990s.  

In all, this year there were 157 bad air days for ozone pollution — the invisible, lung-searing gas in 
smog. The region has also had more than 30 bad air days for fine-particle pollution, or soot. Those 
numbers were boosted by a pall of smoke from wildfires up and down the West Coast.  



Scientists are working to understand the influence of climate change, wildfires, vehicle emissions 
and lesser-known pollution sources such as the fumes released by disinfectants and other consumer 
products. They said the pandemic gave them an unparalleled natural experiment, showing what 
happens when you drastically curtail one source of pollution. What became evident is that decades of 
regulations have cut passenger vehicle emissions so dramatically that they are no longer California’s 
dominant source of smog-forming pollution. 

The highest ozone pollution level recorded in downtown Los Angeles in 26 years — a reading of 
185 parts per billion — occurred during a blistering heat wave on Sept. 6, the same day L.A. County 
exceeded 120 degrees for the first time on record.  

Based on this year’s high smog readings alone, the South Coast air district said it will not be possible 
to meet the least stringent of those standards by a 2022 deadline. 

Santa Monica To Create Zero-Emission Delivery Zones 
Starting in early February 2021, Santa Monica will launch the Nation’s first zero-emissions delivery 
zone. Think robots delivering sandwiches, electric bicycles carting small packages, and plug-in 
three-wheelers dropping off pizzas. 

Funded with a grant from the California Governor’s Office of Business and Economic Development 
and coordinated through the Los Angeles Cleantech Incubator, the pilot program seeks to lower 
emissions and decrease traffic for food and parcel deliveries. The one-square-mile, zero-emissions 
delivery zone will be located in Santa Monica's Main Street shopping and dining hub. 
 
 

How Telework Might Transform L.A.  
Formerly bustling downtown office buildings and business districts have felt like ghost towns since 
the COVID-19 pandemic forced many to work remotely. A third of U.S. workers are still working 
from home, changing the rhythm of life in cities. The shift to remote work may continue long after 
the pandemic ends.  
 
A recent University of Chicago study found that 37% of jobs in the U.S. can be done entirely from 
home. Tech companies like Twitter and Facebook have announced permanent teleworking options, 
while Nationwide Insurance, REI and others are closing office buildings in anticipation of new work 
patterns. More than 80% of office workers would like to work from home at least once a week after 
the pandemic, and nearly 90% of executives expect many or most of their employees will do so, 
according to a June survey by consulting firm PwC. 
 
If a third of people work from home, overall time spent commuting in Los Angeles could drop 32%. 
Forty-four percent of employers say they feel their employees have been more productive working 
from home. However, teleworking’s long-range impact on networking, collaboration and other 
activities that benefit from face-to-face interaction is not yet known. If it ends up dampening 
productivity in the long run, it could shrink the economy and depress wages, potentially countering 
the benefits of lower home prices and less traffic. 
 
Although predictions of the death of the office are premature, researchers at USC’s Marshall School 
of Business are considering whether a mass move toward remote work could transform American 
cities and affect housing prices, traffic and commute times, and where people choose to live. They 
developed a model to help understand what Los Angeles might look like if a third of employees 
worked from home and came to the following conclusions: 
 



• The population in Los Angeles would spread slightly out from the core to the periphery as 
teleworking loosens the connection between where we live and where we work.  

• Driven by financial concerns and lifestyle preferences, some new telecommuters would move 
from the urban core to the suburbs and beyond. 

• City centers won’t hollow out since millennials and others drawn by amenities like 
restaurants and the arts may stay put even if they no longer have to, assuming these amenities 
spring back post-pandemic.  

• As higher-paid teleworkers move away from central areas, home prices will drop in those 
locations, making it more affordable for others to move in — especially those who still need 
to come into the office. This could benefit low-income workers who have been pushed 
farther into the suburbs by gentrification and currently face grueling commutes. 

• Urban neighborhoods may become more economically diverse. Gentrification won’t go 
away, but with less competition for real estate in the urban core, overall housing prices will 
likely drop citywide. Our analysis of movement within Los Angeles found that overall home 
prices could decline by around 6%. 

• A handful of large cities, including Los Angeles and San Diego, could draw some of the 
now-untethered telecommuters attracted by the cities’ unique amenities. While home prices 
in most large cities will drop, costs in the most desirable urban areas may not fall much, 
because of an influx of new residents. 

• As people move and real estate prices shift, businesses may also make different decisions 
about where to locate. And as people spread out, there may be fewer mixed commercial and 
residential districts that often define city living. 
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