South Bay Cities Council of Governments
South Bay Transit Operators Working Group
AGENDA
Thursday, February 15, 2018
2:00 p. m. - 3:00 p. m.
SBCCOG Office
20285 Western Avenue, Suite 100
Torrance, Ca. 90501
2:00 p. m.

Self-Introductions and Approval of the January 25, 2018 Meeting Notes
(Attachment A)

2:05 p. m.

Transit Operator Issues and Concerns
a. Galaxy, NFL Game Day Service Updates

2:15 p. m.

Measure M Updates
a. Measure M Policy Advisory Committee Update

b. Multi-Year Sub-Regional Program (MSP) Administrative Procedures - Available
at:
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ft.e2ma.ne
t%2Fclick%2Fsmjz6%2Fk4rr10%2Fonh3vl&data=01%7C01%7Chonishk%40met
ro.net%7Cf4bfbdb0fc1941db3a7c08d56cf4095b%7Cfba606b78afc4f99a141a875
c60b2748%7C0&sdata=PSzXRKhKi05Ke9LHzmeyGxIj1jedKE2V2a3ugOlF5aY%
3D&reserved=0
c. South Bay MSP 5-Year Plan of Projects Development Public Participation Plan
Update (Attachment B)
d. South Bay MSP Program / Project Selection Criteria

2:30 p. m.

Broadband Implementation Plan Update

2:35 p. m.

SBCCOG Climate Action Plan Update

2:55 p. m.

Announcements / Adjournment - Next Transit Operators Working Group meeting date –
March ?

To include an item in the agenda, e-mail to: lantzsh10@gmail.com..
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Attachment A

South Bay Cities Council of Governments
Transit Operators’ Working Group
January 25th, 2018

Meeting Notes
Attendees: Steve Lantz, David Leger (SBCCOG); Joyce Rooney, Leslie Scott (Beach Cities Transit); Dana Pynn, Monica Ban
Luven (GTrans)
1) Self-Introductions & Acceptance of the December 12, 2017 Meeting Notes
The meeting was called to order at 2:06pm.
2) Transit Operator Issues and Concerns
a) NFL Game Day Service
There was further discussion about the conceptual GTrans/Torrance Transit “NFL Gameday Service”. It was
suggested that a market analysis might be needed by the City of Inglewood or the stadium owners to study
what gameday services needs might actually be. Steve Lantz also suggested that Transit Operators should
not limit their service solely to the new stadium, but to also include other new commercial developments
taking place in surrounding areas. This item will continue to be discussed at future meetings.
3) Measure M Updates
a) Measure M Policy Advisory Committee Update
1) Multi-Year Sub-Regional Program (MSP) Administrative Procedures
2) South Bay MSP 5-Year Plan of Projects Development
3) South Bay MSP Program / Project Selection and Evaluation Performance Measure / Metrics
Mr. Lantz reported that administrative guidelines for the four South Bay MSPs are almost completed. Mr.
Lantz gave a brief review of the four different MSPs: Highway Efficiency and Operational Improvements
(HEOI); Transportation System & Mobility Improvements 1 (TSMI 1); Transportation System & Mobility
Improvements 2 (TSMI 2); and the Sub-regional Equity program. Mr. Lantz noted that the HEOI program is
similar to the Measure R SBHP, but with some slight variations. Mr. Lantz explained that TSMI 1 and TSMI 2
are the same type of program, except that one is a short-term program and one is a long-term program.
The SBCCOG will enter into a funding agreement with Metro to administer each of the MSPs and will then
be able to develop the programs and list of projects. Project selection criteria will also need to be
determined.
Mr. Lantz handed out a copy of a draft PowerPoint presentation that will give an overview of the Measure M
MSPs. He asked that the Transit Operators look it over and give him feedback.
4) Green Line South Bay Extension Study Alternatives / EIR Update
Mr. Lantz explained that the Metro team is making its rounds giving updates on the Alternatives Analysis for the
Green Line Extension. The Alternatives Analysis will be sent to the Metro Board later this summer with
suggested alternate routes. At this time, it appears that Lawndale is a major factor in route alignment,
advocating for an alignment that does not follow the existing right of way, but instead goes down Hawthorne
Blvd.
5) SBCCOG Climate Action Plan Update - an update will be mailed out to the group
6) Announcements/Adjournment – Next Transit Operators Working Group meeting: The next meeting will be
scheduled for February 15th at 2:00 p. m. The meeting was adjourned at 3:07 p.m.
Leslie Scott announced the Living Streets Aviation Boulevard Workshop taking place on January 31st at the
Redondo Beach Performing Arts Center from 6:00pm – 7:30pm.
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Attachment B

South Bay Cities Council of Governments
DATE:

February 12, 2018

TO:

SBCCOG Transportation Committee

FROM:

Jacki Bacharach, Executive Director

RE:

Measure M Subregional Funds; Public Outreach Program for initial Five-Year
Programming Plan

BACKGROUND
In June, the Metro Board of Directors adopted the Measure M guidelines establishing a process by
which subregional funds under Measure M will be programmed by the subregional entities,
including the SBCCOG, through the development of a five-year subregional fund programming
plan for each of the South Bay Measure M Multi-Year Subregional Programs. In accordance with
Metro administrative MSP guidelines expected to be released in February, five-year project
specific programming plans will have to be submitted to the Metro Board of Directors for adoption,
which will subsequently guide the annual cashflow committed by Metro to specific projects that
fall within each of the South Bay MSP programs.
Under the adopted Measure M Guidelines, SBCCOG is responsible for developing a Public
Participation Element that will cover how potential project sponsors and stakeholders are to be
engaged in the development of the 5-year plan and the specific projects. To guide the required
documentation, Metro has suggested a set of questions that must be answered in advance of a
Metro/SBCCOG funding agreement being executed, and included within, the MSP 5-Year Plan
“Public Participation Element.”
This Public Participation Element must be included in the MSP 5-Year Plan adopted by the
SBCCOG Board and subsequently adopted by the Metro. At a minimum, the public participation
element must address the interests of:
•
•
•

The Subregion represented by the SBCCOG Cities;
Potentially-eligible MSP Project Lead Agencies (L. A. County and other South Bay local
jurisdictions
Stakeholders. (Stakeholders may vary by program and MSP focus, but could include
advocacy organizations, non-profits representing community interests, business interests,
potential service providers and/or funders for the MSP program or project, etc.

Finally, the Public Participation Element must reference if, and to what extent, the subregion will
address performance measurement as part of the MSP 5-Year Plan.

Staff recommends that the SBCCOG implement the following Public Participation Plan for the
development of the South Bay Multi-Year Subregional Programs:
1. Staff will develop draft project selection criteria for each of the South Bay MSPs for which
funding is projected to be available between FY 2019 and 2024. The criteria will be
reviewed by the Infrastructure Working Group, the Transit Operators Working Group,
and the Senior Services Working Group. The Transportation Committee will review all
comments from the Working Groups and make a recommendation to the Board of
Directors. The criteria will be approved by the Board of Directors.
2. SBCCOG Staff will distribute to eligible project sponsors the list of candidate projects
that was included in the 2015 South Bay Mobility Matrix along with the project selection
criteria and request candidate project descriptions from eligible project sponsors. Since
the Mobility Matrix projects are already deemed eligible by Metro, project sponsors will
be encouraged to give priority to these projects. However, the SBCCOG will also consider
candidate projects that were not included in the Mobility Matrix project list. Project
sponsors will be encouraged to engage community stakeholders in the development of
their candidate projects and will be asked to describe their public outreach / participation
process when they submit their candidate project list.
3. SBCCOG staff will develop a preliminary proposed 5-year project list using the South
Bay Mobility Matrix list of projects and project lists submitted by eligible project sponsors
for each sub-fund based on annual cash flow availability.
4. This preliminary list will be distributed to SBCCOG member agencies and other
stakeholders and posted on the SBCCOG’s website for comment.
5. The proposed project list, as well as any comments received, will be agendized for the
Infrastructure Working Group, Transit Operators Working Group and Senior Services
Working Group for discussion and public input.
6. Recommendations from the working groups will be forwarded to the SBCCOG
Transportation Committee and agendized for discussion and public input.
7. Final recommendations from the SBCCOG Transportation Committee will be forwarded
to the SBCCOG Board of Directors for public input and final approval.
8. The SBCCOG Board-approved 5-Year MSP funding plans will be transmitted to the
Metro Board of Directors for approval.
9. Upon approval of the MSP 5-Year Plan by the Metro Board and subsequent execution of
funding MOU’s with each individual project implementing agency, further outreach
regarding the design, environmental clearance and construction of those projects will be
handled individually by the implementing agency in accordance with funding guidelines
and local policies.
As shown in Exhibit 1, this proposed approach provides numerous opportunities for public
participation and stakeholder engagement, and therefore, conforms to the requirements and intent
of Metro Board direction.
RECOMMENDATION
SBCCOG staff recommends that the Transportation Committee recommend approval of the public
participation process as described above and illustrated in Exhibit 1.

Exhibit 1
SBCCOG Plan for Public Participation and Stakeholder Engagement

Staff develops draft project selection criteria with input from
SBCCOG working groups

Opportunity for
public participation.

Staff requests candidate MSP project descriptions and annual
project funding estimates from eligible project sponsors

Opportunity for
public participation.

Proposed MSP Project lists are distributed to SBCCOG
member agencies and other stakeholders and posted on the
COG’s website.

Opportunity for
public participation.

Proposed project list and comments are agendized for the
SBCCOG Working Groups for discussion and public input.

Recommendations from Working Groups are agendized for
discussion and public input at Transportation Committee.

SBCCOG Transportation Committee recommendations are
agendized for discussion, public input, and final approval at
SBCCOG Governing Board.

After SBCCOG Board approval of each MSP 5-Year Plan,
Metro Board must approve the plans then projects are managed
by each project sponsor in accordance with Metro funding
guidelines and local policies.

Opportunity for
public participation.

Opportunity for
public participation.

Opportunity for
public participation.

Opportunity for
public participation.
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