

ITEM VI.C.

South Bay Cities Council of Governments

June 24, 2010 



 ADOPTED
TO:  
   SBCCOG Board of Directors
FROM:   SBCCOG Steering Committee
RE:         Amendment to Authorization for Contract Approvals   
In August 2009, the Board approved the following policy:

· The Executive Director has authorization to enter into contracts up to $2500 with the requirement that these are budgeted and that reports on any contracts entered into be reported to the Steering Committee at the next meeting.
· The Steering Committee has authorization to enter into contracts up to $7500 with the requirement that they are within the budget and that they be reported to the Board of Directors in a quarterly report.

· Any contract for an item which is not in the budget would be approved by the Board of Directors and include a budget amendment.  
· At the beginning of each fiscal year, the Steering Committee will approve payment for the year of invoices that are the same each month such as rent.
RECOMMENDATION
Recommend to the Board of Directors that the 2nd bullet be amended to remove the provision that the Board receive a quarterly report.  It would now state:

· The Steering Committee has authorization to enter into contracts up to $7500 with the requirement that they are within the budget.

