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The South Bay Cities Council of Governments 
(SBCCOG) began offi cially in April 1995 with the
fi nal approval of the joint powers agreement replacing
the former South Bay Cities Association (SBCA) 
which had been meeting informally since the early 
1970’s. The SBCCOG built off the work of the 
SBCA exchanging ideas and information as well as 
facilitating sub-regional cooperation and coordinating 
policies and projects.

Over the years, it became increasingly evident, that
informal communication among the South Bay Cities
was no longer adequate to meet the newly emerg-
ing demands and opportunities facing sub-regions.  
With the addition of minimal dues and funding 
from the Southern California 
Association of Governments 
(SCAG), the South Bay began 
to comment on regional plans.  
The City of Torrance staffed 
the agency until 1998 when an 
Executive Director was hired.

Starting in 2000, the SBCCOG 
held its fi rst General Assembly 
with Costco lasagna and about
100 people in attendance to 
hear speakers talk about the 
condition of the Aerospace Industry in the South 
Bay, a discussion on E-Commerce, and a speaker 
from the Governor’s offi ce.  The forum was titled: 
“South Bay Cities:  Facing Tomorrow Today”.  For 
the last 15 years, the annual General Assembly has
addressed important topics to the South Bay and
grown to over 300 attendees with an active and
informative exhibit hall, all paid for by our sponsors.

In its early years the SBCCOG addressed
transportation issues such as signal synchronization 
and corridor studies.  A Livable Communities
Committee was also established to discuss quality 
of life issues. In 2003, the work program expanded 
when the City of Redondo Beach was awarded a 
grant by the California Public Utilities Commission 
(CPUC) to provide energy rebates at point of sale.  
The city turned the grant over to the SBCCOG so 
that all of the South Bay cities could benefi t.  This
allowed SBCCOG to begin our program of providing
energy effi ciency information to the community 
which then grew into the award winning South Bay

Environmental Services Center. Since then, utility
partners have supported our environmental work 
fi nancially allowing us to provide a comprehensive 
conservation message that assists and supports
South Bay cities, businesses, and residents.

In 2008, when LA County voters passed Measure R, 
a total of $906 million was allocated to the South Bay 
for freeway reliever highway programs for the next 
30 years.  LA Metro assigned the responsibility for 
administering this program to the SBCCOG.  This 
followed years of working with our cities to maintain
project lists so that we could collectively seek funding
for them.  Since 2008, we have funded projects 
throughout the South Bay, staging more for funding 

each year.

Through the years, we also
formed committees and met
on topics of interest to our 16 
city members.  The SBCCOG
facilitated meetings on
Homeland Security after
September 11, 2001; emerging 
technologies; and Geographic 
Information Systems (GIS).
Planning staff continued to meet
for the Livable Communities 

Working Group and the Infrastructure Working 
Group for public works staff was formed to discuss 
transportation, water and other infrastructure issues.

Each year, the SBCCOG identifi ed legislation of 
interest on the state and federal level and provided 
comments which led to our very successful quarterly 
meetings with all of the regional, state and federal
legislative staff that represent the South Bay subregion.
The legislators attend as well when they are available.  
Three of our most notable successes over the years 
have been retaining the 310 area code for the South 
Bay when the CPUC planned to change it;
sponsoring legislation to add a seat on the South 
Coast Air Quality Management District Board for
the City of Los Angeles which allowed the cities in 
the western part of the county to be represented 
by a city other than Los Angeles; and lobbying for 
the retention of the LA Air Force Base when it was 
threatened with closure.
Throughout the years, training and networking have 
been an important component
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Excerpted From April 20, 2015 Smithsonian.com

Short-term, community-based projects—from 
pop-up parks to open streets initiatives—have
become a powerful and adaptable new tool of
urban activists, planners, and policy-makers seek-
ing to drive lasting improvements in their cities 
and beyond. These quick, often low-cost, and 
creative projects are the essence of the Tactical 
Urbanism movement.

New York-based urban planner Mike Lydon 
coined the term “tactical urbanism” several years 
ago to describe the phenomenon. Now, Lydon 
and fellow planner Anthony Garcia have come
out with a new book, Tactical Urbanism: Short-term
Action for Long-term Change, offering a history
of the movement and a guide for aspiring
practitioners.

Tactical urbanism is not anti-government,
Lydon says. It can in fact be a powerful tool for
municipalities.  Instead of creating huge, costly
20-year master plans for civic improvements, 
cities can try a piece-by-piece “see what works” 
approach, incorporating public feedback. New 
York’s temporary installation of 376 lawn chairs 
in Times Square in 2009 was an example of 
government-driven tactical urbanism. The
project was so successful the city decided to 
make a permanent pedestrian zone with seating 
between Broadway and 7th Avenue and 42nd
and 47th Streets.

As the world continues to urbanize—according 
to United Nations projections, 66 percent of all 
people will live in cities by 2050—cities will need 
to respond more rapidly and fl uidly to evolving 
needs. 

“As cities change, their approaches can change,” 
Lydon says. “Tactical urbanism isn’t a silver bullet 
for everything, but it’s a great tool.”

Lydon and Garcia urge aspiring tactical urbanists 
to think small. “Opportunities to apply tactical 
urbanism are everywhere,” they write. A vacant 
lot, a decrepit warehouse, a too-wide street: these 
are all potential project sites.

But don’t go hauling off with a can of paint and
a roll of refl ective tape without some planning, 
the two advise. Tactical urbanism is above all 
about community. Ask yourself if your project 
targets a true community need. Involve other 
people. Consult local government, if feasible. 
Make a budget.

“[W]e can’t guarantee that your $2,000 project 
will catalyze $2 million of municipal or private
investment,” Lydon and Garcia write. “…but we 
can promise that these things will never happen
unless someone takes action.”

Read more: http://www.smithsonianmag.com/
innovation/tactical-urbanists-are-improving-cities-
one-rogue-fi x-at-a-time-180955049/
#xxZdDRXK7Q8e4Wfv.99
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This April, 3,900 cities across the nation took up the
Wyland Foundation’s fourth annual Mayor’s Challenge for
Water Conservation.  From April 1 - 30 the cities participated in 
a friendly competition to see how many of their residents would 
make online pledges to conserve water, energy and other natural 
resources.  In each of fi ve population categories, the city having 
the highest percentage of residents who registered a personal 
online conservation pledge would win.

This year, when the fi nal tallies were made, two South Bay cities, 
Torrance and Hermosa Beach were announced as winners.

Residents of the winning cities become eligible for several prizes, 
but all who participate “win” by advancing conservation.
The campaign provides cities with a way to engage residents
with positive incentives.  Pledges are designed to promote water
sustainability and improve water quality, along with tips for
additional water savings. The campaign also includes animated 
public service announcements, national advertising, and a 
multi-state school educational tour featuring the Wyland
Foundation’s Clean Water Mobile Learning Experience, an 
interactive 1,000 square foot traveling water exhibition.

Torrance, led by Mayor Patrick J. Furey, edged out Ventura 
in the 100,000 – 299,000 population category and Hermosa 
Beach, led by Mayor Peter Tucker, edged out Laguna Beach in 
the 5,000 – 29,999 category.  Both Mayors personally engaged 
residents through radio, TV, local newspapers and social media. 
Mayor Furey also took the message to local high schools, using 
this as an opportunity to inform students about the need to 
rethink water use and conservation.  A new digital sign at the 
Civic Center was used to promote their effort.  Torrance was
distinguished by being the leader across all categories with 
76,000 total pledges.  Mayor Furey was pleased but not
surprised by the level of participation from Torrance residents.

“It wasn’t just the adults of our community. It wasn’t just the
business partners of our community,” Furey said. “It was also
the children of our community. They learned it. And that’s an
important thing, because that’s how we go forward with this.
Now it’s time to follow through with these pledges.  I am very
proud that so many people in our community see the need for
conservation.”

Torrance is continuing to spread the word via social media,
newspaper ads, TV spots and other community outreach
including workshops on waterwise gardening. The Community 
Services Department has been making changes to how City 
parks are being maintained, carefully mapping usage to best 
plan how turf areas should be maintained to fi t the needs of
the community.  The City has also replaced old faucets at City 
facilities with low fl ow aerators, and is reducing watering times 
for turf areas at the Civic Center and other City facilities.

This year was a second win for Hermosa Beach, which also
won in the 2011 pilot program.  Residents pledged to save more 
than 17 million gallons of water, enough to fi ll 26 Olympic-sized
swimming pools over the next year.  In addition, residents agreed 
to reduce their use of single-use plastic water bottles by 49,933 
bottles and eliminate 1,575 pounds of hazardous waste from
entering watersheds. By altering daily lifestyle choices, pledges
also resulted in potentially 539,492 fewer pounds in landfi lls.
Potential savings of 157,387 gallons of oil, 83 million pounds
of carbon dioxide, and potential cost savings of $412,703 
rounded out the fi nal pledge results.

Mayor Tucker clearly was proud of Hermosa Beach as he noted:
“In Hermosa Beach, we’re a community that is environmentally-
friendly … we felt that this was a very good opportunity to show
the nation that we don’t (just) talk the talk, we also walk it. We 
do what we say we’re going to do, and I’m very proud of our
citizens who participated – from the children in our school 
system to our service organizations in the community.”

The Wyland Water Pledge is a non-profi t campaign, co-sponsored
by Toyota.  Interested cities can sign up now with their intent
to participate for next year – for more information and to
download the participation packet go to:
www.wylandfoundation.org/mayors.

Hermosa Beach Mayor Peter Tucker with Robert Wyland

Celebrating their victory: Artist Wyland, in hat, with Mayor Patrick
J. Furey, center, and council members Geoff Rizzo, Kurt Weideman,
Tim Goodrich, Heidi Ann Ashcraft, Gene Barnett and Mike Griffi ths.

On April 27 SBCCOG city representatives joined LA Councilman Joe Buscaino on a tour of the Lake
Machado Ecosystem Rehabilitation Project in Harbor City, scheduled for completion in April, 2017. 

Left to right: Jim Gazeley, Mayor Pro-Tem, Lomita;  Jim Knight, Mayor, Rancho Palos Verdes;
Jacki Bacharach, Executive Director, SBCCOG;  LA Councilmember Joe Buscaino; Laura Emdee, 
Councilmember, Redondo Beach; Jim Osborne, Councilmember, Lawndale;  Jim Goodhart, Mayor, 
Palos Verdes Estates;  Mark Waronek, Councilmember, Lomita.
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Over the last several months in Palos Verdes Estates,
bulldozers, and earth moving equipment have been busy
removing seven homes located above Bluff Cove overlooking 
the Pacifi c Ocean.   This marks the end of a decades-long 
saga after a 1983 landslide at Bluff Cove that destroyed
several houses.  The City of Palos Verdes Estates acquired 
the homes as part of a settlement agreement arising out of 
earth movement and subsidence damage to the homes in 
that area.  Over the years, the homes were occupied as the 
City questioned if the properties should be redeveloped or 
the land returned to a more natural open space condition
allowing the public to recapture ocean views.  Showing signs 
of long-term damage and disrepair, the City Council decided 
in 2012 that the homes should no longer be occupied and, 
in 2014, plans were approved to demolish the seven
city-owned structures.

Initially, there was public concern that the City was losing 
value by not supporting new home development.  Clearly, 
having tremendous unobstructed views could command a lot 
of developer interest. The City Council considered options,
weighing the pros and cons, and recognized that the
community benefi t of a park-like setting was invaluable.
So the remaining question centered on how to remove
the structures while protecting the bluff and, equally as
important, remaining sensitive to the two private properties
located right in the middle of the proposed demolition 
project. The plan called for measured steps for the structures 
to be carefully taken down.

Wanting to be environmentally responsible, a decision was 
made to minimize the demolition debris from going to a
landfi ll by requiring at least a 70% diversion rate.  This 
meant that the majority of wood, concrete and other building 
materials would be recycled.  The City partnered with
Habitat for Humanity of Greater Los Angeles which
deconstructed the homes by removing and salvaging re-
usable materials prior to demolition.  The homes, built 
between 1940 and 1975, provided an ample resource to be 
picked apart for items that could be reused or repurposed.

In March 2015, Habitat for
Humanity coordinated dozens
of volunteers through a labor
intensive process to remove 
items such as light fi xtures, 
appliances, cabinets, fi replace 
mantels, fl oor grates, and
various common materials
such as wall plates and interior
doors.  Even the outside of

the structures were scoured by the volunteers for salvageable
materials including hundreds of bricks removed from yards 
and stacked on pallets.  Eight truckloads of salvaged items 
were donated to Habitat LA and sold to the general public 
in one of its three “ReStores”, which are used as surplus 
home improvement centers.

The City’s demolition contractor began work in late April
2015 and by early June, the seven structures were removed.
All remnants of these homes have been hauled away, except
for the concrete that was fi nely crushed and utilized on site.
A berm along the bluff’s edge will capture stormwater that
will be pumped back up to the street as a way of minimizing 
erosion.  Most of the trees have been preserved with native 
plants to be added to create a buffer from the remaining
two private properties and the bluff’s edge.  In July 2015,
the land once occupied by seven homes will be open and 
made accessible to those wanting to see the serene view of 
the coastline and ocean below.

The decision to remove the city-owned homes and restore 
the bluff pays tribute to the natural beauty of Palos Verdes 
Estates and preserves and protects the scenic view and
natural resources for generations to come.  For further
information about the Bluff Cove Deconstruction Project, 
please call Sheri Repp Loadsman, Planning and Building 
Director at (310) 378-0383. 

“Drought Defender – The Drought and You” now
featured on the SBESC website - www.sbesc.com - offers an
all-inclusive, water conservation resource hub, addressing all
audiences.  From correcting water-wasting household habits
to providing examples of “California Friendly Landscapes”, 
this resource hub provides tips, showcases SBCCOG
partners’ - West Basin Municipal Water District and
Torrance Water - programs and points visitors in the right 
direction to satisfy their questions about saving water
during the drought.

Conservation starts with you and adds up to big regional
savings.  Collectively, reductions in outdoor water use, and
the smarter use of water indoors, is saving Southern California
annually more than 300 billion gallons of water – enough
for San Diego and Los Angeles for a year.  The Southern
California region has added 5 million people in the last
generation without increasing water demand, but more
conservation is needed as the drought goes into its fourth 
year.  Every gallon saved is a gallon kept in reserve for a more 
reliable future.

As you wind your way through the resource hub, there are 
many ways you can save water.  You may want to start with the 
water calculator to see how much you can save.  Once you
decide how much you would like to save, view the “no and 
low cost” activities that will lead to your water savings goal:

 • Washing only full loads of laundry and dishes
  (saves up to 50 gallons per week).

 • Fixing household leaks promptly
   (saves up to 20 gallons per day).

 • Spending only 5 minutes in the shower
   (saves up to 8 gallons each time).

 • Turning off the water while you brush your teeth
  (saves up to 2.5 gallons per minute).

 • Buying water-saving devices like high-effi ciency
  toilets and clothes washers.

Explore the various links to learn about techniques, plants, 
devices, qualifi ed landscape contractors, existing landscape 
examples, and more that can transform your yard into a 
drought-tolerant sanctuary.

The site also features a variety of programs and workshops 
funded by our water partners that can lead to increased water 
savings.  You may wish to attend an upcoming California 
Friendly Landscape Training workshop or participate in
the very popular turf removal program – all can be accessed
through the hub.  The turf removal program, however is
available only for short periods of time when funding is
available.  If interested, you should consult the SBESC website 
to see if the program is available.  Other programs highlighted 
as they become available include free rain barrels, rotating 
sprinkler nozzles, and the weather-based irrigation controller 
exchange.  Visit the SBESC website today and often to note 
updates on programs, workshops, giveaways and exchanges.

Go to www.sbesc.com or call 310-371-7222.

How to engage our youth who will be the future leaders in the South Bay?  Invite them to work on a statewide program 
-- that is just what the SBCCOG did!  The SBCCOG invited the Green Ambassadors of Environmental Charter High School 
(ECHS) in Lawndale to partner on the statewide initiative: Energy Upgrade California.  This initiative helps Californians take 
action now to save energy, conserve natural resources, reduce demand on the electric grid, use clean energy options, and make 
informed energy management choices at home and at work.

As part of this collaborative effort, the ECHS Green Ambassadors provided three presentations and had tables at three
community and employee events during February through May 2015. The students and their teacher received training from
SBCCOG staff about the Energy Upgrade California program, as well as giveaway items and energy effi ciency “demonstration”
devices for use at their presentations and community events.

The Green Ambassadors shared information and encouraged the public to take action such as:  upgrading to LED bulbs, 
installing low-fl ow showerheads, getting solar electricity or water heating, using advanced smart strips to stop standby power, 
installing smart thermostats and home energy monitors, or buying the most effi cient Energy Star appliances.  Their message 
was that little things can add up to make a difference—when all Californians take action.

In addition, six of the ECHS Green Ambassadors presented at the May SBCCOG Board of Directors meeting: Robin Ensley, 
Jocelyne Contero, Carolyn Lam, Vanesa Iniguez, Jenni Villa, and Athziri Madrigal.  Sammy Lyon, ECHS Environmental
Service Learning Coordinator, was also in attendance. The students highlighted their involvement through a slide
presentation and shared with the audience their impressions of participating in this program.  Some of the comments from 
the students included:

“I enjoyed being able to spread awareness and the 
amazing message of Energy Upgrade California.
I felt very proud of my work and I was treated like 
an adult in terms of getting the message across.
I learned that people wanted to make a change, 
but they didn’t know where to start, so Energy 
Upgrade gave them some guidance in a sense.
I’m very thankful for my experience and will
continue to be a lifelong advocate for the
environment.”

“It was a rewarding feeling, knowing that people 
trusted us. I think that’s what got to them the 
most; the fact that we were young adults trying
to fi x this problem.”

“I got to step out of the classroom and see fi rsthand
the impact that I can make on my community.”

“I found my passion, plain and simple. Helping people is all I’ve ever wanted to do.”

The Green Ambassadors program at ECHS is an innovative academic program that creates opportunities for students to 
develop leadership skills while addressing the critical environmental issues facing our planet and its residents.  Students in 
the Green Ambassadors class become green advocates and ambassadors by jumping into real life environmental issues to fi nd 
real solutions. Students build skills in outreach, marketing, event planning, and fundraising. They 
design brochures and shoot videos, write press releases, all in support of a community event where 
they will be the presenters, teaching younger students and community members about how to
address important environmental problems. 

The Energy Upgrade California brand is owned by the California Public Utilities Commission and 
supported by an alliance of the California Energy Commission, utilities, regional energy networks, 
local governments, businesses, and non-profi ts to help communities meet state and local energy 
and climate action goals. Funding comes from investor-owned utility customers under the auspices 
of the California Public Utilities Commission. Visit www.energyupgradeca.org to learn how to take 
steps to use and manage energy at home and at work.

ECHS Green Ambassadors Presenting to SBCCOG Board of Directors

Find SBESC at www.sbesc.com

of the SBCCOG’s work program.  Most of these activities 
have been free to the cities.  In conjunction with Cal State 
Long Beach’s Center for International Trade and Technology, 
we sponsored a 3 part Goods Movement Workshop for local 
offi cials.  Other special programs have been How to Read a 
Budget for Local Offi cials, Program Management for City 
Staff, Crisis Management Training, and more.

Additionally, SBCCOG brings together city department
heads to share information and learn from each other on a 
regular basis.

The success of the SBCCOG for the last 20 years has been 
from adding value to issues that the cities can benefi t from 
working on together more than separately and monitoring
current issues.  This ‘ear to the ground’ ethic has led to the
recent creation of the Social Media Working Group to help 
city staff understand and maximize the use of social media 

as well as the Senior Services Working Group to address the 
growing senior population in the South Bay and how our
cities can work together to provide them services.

And, the SBCCOG has prepared a South Bay Sustainable 
Strategy for cities to use as a guide to how the South Bay can 
grow and maintain our character.  This strategy fostered our 
2 very successful Neighborhood Electric Vehicle and Battery 
Electric Vehicle demonstration projects and our advocacy
of fl eet conversion to zero emission vehicles.

As we move forward, the SBCCOG is preparing Climate 
Action Plans for all of our cities so that they can be prepared 
to address their impact on climate change.  Besides energy 
effi ciency and water conservation, travel modes and fuels will 
be an important part of those plans from transit to self-driving 
vehicles.

Stay tuned – there is so much more to come!

C o n t i n u e d  f r o m  P a g e  1

THE SBCCOG CELEBRATES 20 YEARS OFTHE SBCCOG CELEBRATES 20 YEARS OF
COLLABORATION, COOPERATION AND COORDINATIONCOLLABORATION, COOPERATION AND COORDINATION



32 4

MAKING PUBLIC LAND ACCESSIBLEMAKING PUBLIC LAND ACCESSIBLE

SBCCOG PROVIDESSBCCOG PROVIDES
RESOURCE HUB TO SAVE WATERRESOURCE HUB TO SAVE WATERSBCCOG JOINS FORCESSBCCOG JOINS FORCES

WITH GREEN AMBASSADORSWITH GREEN AMBASSADORS

Over the last several months in Palos Verdes Estates,
bulldozers, and earth moving equipment have been busy
removing seven homes located above Bluff Cove overlooking 
the Pacifi c Ocean.   This marks the end of a decades-long 
saga after a 1983 landslide at Bluff Cove that destroyed
several houses.  The City of Palos Verdes Estates acquired 
the homes as part of a settlement agreement arising out of 
earth movement and subsidence damage to the homes in 
that area.  Over the years, the homes were occupied as the 
City questioned if the properties should be redeveloped or 
the land returned to a more natural open space condition
allowing the public to recapture ocean views.  Showing signs 
of long-term damage and disrepair, the City Council decided 
in 2012 that the homes should no longer be occupied and, 
in 2014, plans were approved to demolish the seven
city-owned structures.

Initially, there was public concern that the City was losing 
value by not supporting new home development.  Clearly, 
having tremendous unobstructed views could command a lot 
of developer interest. The City Council considered options,
weighing the pros and cons, and recognized that the
community benefi t of a park-like setting was invaluable.
So the remaining question centered on how to remove
the structures while protecting the bluff and, equally as
important, remaining sensitive to the two private properties
located right in the middle of the proposed demolition 
project. The plan called for measured steps for the structures 
to be carefully taken down.

Wanting to be environmentally responsible, a decision was 
made to minimize the demolition debris from going to a
landfi ll by requiring at least a 70% diversion rate.  This 
meant that the majority of wood, concrete and other building 
materials would be recycled.  The City partnered with
Habitat for Humanity of Greater Los Angeles which
deconstructed the homes by removing and salvaging re-
usable materials prior to demolition.  The homes, built 
between 1940 and 1975, provided an ample resource to be 
picked apart for items that could be reused or repurposed.

In March 2015, Habitat for
Humanity coordinated dozens
of volunteers through a labor
intensive process to remove 
items such as light fi xtures, 
appliances, cabinets, fi replace 
mantels, fl oor grates, and
various common materials
such as wall plates and interior
doors.  Even the outside of

the structures were scoured by the volunteers for salvageable
materials including hundreds of bricks removed from yards 
and stacked on pallets.  Eight truckloads of salvaged items 
were donated to Habitat LA and sold to the general public 
in one of its three “ReStores”, which are used as surplus 
home improvement centers.

The City’s demolition contractor began work in late April
2015 and by early June, the seven structures were removed.
All remnants of these homes have been hauled away, except
for the concrete that was fi nely crushed and utilized on site.
A berm along the bluff’s edge will capture stormwater that
will be pumped back up to the street as a way of minimizing 
erosion.  Most of the trees have been preserved with native 
plants to be added to create a buffer from the remaining
two private properties and the bluff’s edge.  In July 2015,
the land once occupied by seven homes will be open and 
made accessible to those wanting to see the serene view of 
the coastline and ocean below.

The decision to remove the city-owned homes and restore 
the bluff pays tribute to the natural beauty of Palos Verdes 
Estates and preserves and protects the scenic view and
natural resources for generations to come.  For further
information about the Bluff Cove Deconstruction Project, 
please call Sheri Repp Loadsman, Planning and Building 
Director at (310) 378-0383. 

“Drought Defender – The Drought and You” now
featured on the SBESC website - www.sbesc.com - offers an
all-inclusive, water conservation resource hub, addressing all
audiences.  From correcting water-wasting household habits
to providing examples of “California Friendly Landscapes”, 
this resource hub provides tips, showcases SBCCOG
partners’ - West Basin Municipal Water District and
Torrance Water - programs and points visitors in the right 
direction to satisfy their questions about saving water
during the drought.

Conservation starts with you and adds up to big regional
savings.  Collectively, reductions in outdoor water use, and
the smarter use of water indoors, is saving Southern California
annually more than 300 billion gallons of water – enough
for San Diego and Los Angeles for a year.  The Southern
California region has added 5 million people in the last
generation without increasing water demand, but more
conservation is needed as the drought goes into its fourth 
year.  Every gallon saved is a gallon kept in reserve for a more 
reliable future.

As you wind your way through the resource hub, there are 
many ways you can save water.  You may want to start with the 
water calculator to see how much you can save.  Once you
decide how much you would like to save, view the “no and 
low cost” activities that will lead to your water savings goal:

 • Washing only full loads of laundry and dishes
  (saves up to 50 gallons per week).

 • Fixing household leaks promptly
   (saves up to 20 gallons per day).

 • Spending only 5 minutes in the shower
   (saves up to 8 gallons each time).

 • Turning off the water while you brush your teeth
  (saves up to 2.5 gallons per minute).

 • Buying water-saving devices like high-effi ciency
  toilets and clothes washers.

Explore the various links to learn about techniques, plants, 
devices, qualifi ed landscape contractors, existing landscape 
examples, and more that can transform your yard into a 
drought-tolerant sanctuary.

The site also features a variety of programs and workshops 
funded by our water partners that can lead to increased water 
savings.  You may wish to attend an upcoming California 
Friendly Landscape Training workshop or participate in
the very popular turf removal program – all can be accessed
through the hub.  The turf removal program, however is
available only for short periods of time when funding is
available.  If interested, you should consult the SBESC website 
to see if the program is available.  Other programs highlighted 
as they become available include free rain barrels, rotating 
sprinkler nozzles, and the weather-based irrigation controller 
exchange.  Visit the SBESC website today and often to note 
updates on programs, workshops, giveaways and exchanges.

Go to www.sbesc.com or call 310-371-7222.

How to engage our youth who will be the future leaders in the South Bay?  Invite them to work on a statewide program 
-- that is just what the SBCCOG did!  The SBCCOG invited the Green Ambassadors of Environmental Charter High School 
(ECHS) in Lawndale to partner on the statewide initiative: Energy Upgrade California.  This initiative helps Californians take 
action now to save energy, conserve natural resources, reduce demand on the electric grid, use clean energy options, and make 
informed energy management choices at home and at work.

As part of this collaborative effort, the ECHS Green Ambassadors provided three presentations and had tables at three
community and employee events during February through May 2015. The students and their teacher received training from
SBCCOG staff about the Energy Upgrade California program, as well as giveaway items and energy effi ciency “demonstration”
devices for use at their presentations and community events.

The Green Ambassadors shared information and encouraged the public to take action such as:  upgrading to LED bulbs, 
installing low-fl ow showerheads, getting solar electricity or water heating, using advanced smart strips to stop standby power, 
installing smart thermostats and home energy monitors, or buying the most effi cient Energy Star appliances.  Their message 
was that little things can add up to make a difference—when all Californians take action.

In addition, six of the ECHS Green Ambassadors presented at the May SBCCOG Board of Directors meeting: Robin Ensley, 
Jocelyne Contero, Carolyn Lam, Vanesa Iniguez, Jenni Villa, and Athziri Madrigal.  Sammy Lyon, ECHS Environmental
Service Learning Coordinator, was also in attendance. The students highlighted their involvement through a slide
presentation and shared with the audience their impressions of participating in this program.  Some of the comments from 
the students included:

“I enjoyed being able to spread awareness and the 
amazing message of Energy Upgrade California.
I felt very proud of my work and I was treated like 
an adult in terms of getting the message across.
I learned that people wanted to make a change, 
but they didn’t know where to start, so Energy 
Upgrade gave them some guidance in a sense.
I’m very thankful for my experience and will
continue to be a lifelong advocate for the
environment.”

“It was a rewarding feeling, knowing that people 
trusted us. I think that’s what got to them the 
most; the fact that we were young adults trying
to fi x this problem.”

“I got to step out of the classroom and see fi rsthand
the impact that I can make on my community.”

“I found my passion, plain and simple. Helping people is all I’ve ever wanted to do.”

The Green Ambassadors program at ECHS is an innovative academic program that creates opportunities for students to 
develop leadership skills while addressing the critical environmental issues facing our planet and its residents.  Students in 
the Green Ambassadors class become green advocates and ambassadors by jumping into real life environmental issues to fi nd 
real solutions. Students build skills in outreach, marketing, event planning, and fundraising. They 
design brochures and shoot videos, write press releases, all in support of a community event where 
they will be the presenters, teaching younger students and community members about how to
address important environmental problems. 

The Energy Upgrade California brand is owned by the California Public Utilities Commission and 
supported by an alliance of the California Energy Commission, utilities, regional energy networks, 
local governments, businesses, and non-profi ts to help communities meet state and local energy 
and climate action goals. Funding comes from investor-owned utility customers under the auspices 
of the California Public Utilities Commission. Visit www.energyupgradeca.org to learn how to take 
steps to use and manage energy at home and at work.

ECHS Green Ambassadors Presenting to SBCCOG Board of Directors

Find SBESC at www.sbesc.com

of the SBCCOG’s work program.  Most of these activities 
have been free to the cities.  In conjunction with Cal State 
Long Beach’s Center for International Trade and Technology, 
we sponsored a 3 part Goods Movement Workshop for local 
offi cials.  Other special programs have been How to Read a 
Budget for Local Offi cials, Program Management for City 
Staff, Crisis Management Training, and more.

Additionally, SBCCOG brings together city department
heads to share information and learn from each other on a 
regular basis.

The success of the SBCCOG for the last 20 years has been 
from adding value to issues that the cities can benefi t from 
working on together more than separately and monitoring
current issues.  This ‘ear to the ground’ ethic has led to the
recent creation of the Social Media Working Group to help 
city staff understand and maximize the use of social media 

as well as the Senior Services Working Group to address the 
growing senior population in the South Bay and how our
cities can work together to provide them services.

And, the SBCCOG has prepared a South Bay Sustainable 
Strategy for cities to use as a guide to how the South Bay can 
grow and maintain our character.  This strategy fostered our 
2 very successful Neighborhood Electric Vehicle and Battery 
Electric Vehicle demonstration projects and our advocacy
of fl eet conversion to zero emission vehicles.

As we move forward, the SBCCOG is preparing Climate 
Action Plans for all of our cities so that they can be prepared 
to address their impact on climate change.  Besides energy 
effi ciency and water conservation, travel modes and fuels will 
be an important part of those plans from transit to self-driving 
vehicles.

Stay tuned – there is so much more to come!
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MAKING PUBLIC LAND ACCESSIBLEMAKING PUBLIC LAND ACCESSIBLE

SBCCOG PROVIDESSBCCOG PROVIDES
RESOURCE HUB TO SAVE WATERRESOURCE HUB TO SAVE WATERSBCCOG JOINS FORCESSBCCOG JOINS FORCES

WITH GREEN AMBASSADORSWITH GREEN AMBASSADORS

Over the last several months in Palos Verdes Estates,
bulldozers, and earth moving equipment have been busy
removing seven homes located above Bluff Cove overlooking 
the Pacifi c Ocean.   This marks the end of a decades-long 
saga after a 1983 landslide at Bluff Cove that destroyed
several houses.  The City of Palos Verdes Estates acquired 
the homes as part of a settlement agreement arising out of 
earth movement and subsidence damage to the homes in 
that area.  Over the years, the homes were occupied as the 
City questioned if the properties should be redeveloped or 
the land returned to a more natural open space condition
allowing the public to recapture ocean views.  Showing signs 
of long-term damage and disrepair, the City Council decided 
in 2012 that the homes should no longer be occupied and, 
in 2014, plans were approved to demolish the seven
city-owned structures.

Initially, there was public concern that the City was losing 
value by not supporting new home development.  Clearly, 
having tremendous unobstructed views could command a lot 
of developer interest. The City Council considered options,
weighing the pros and cons, and recognized that the
community benefi t of a park-like setting was invaluable.
So the remaining question centered on how to remove
the structures while protecting the bluff and, equally as
important, remaining sensitive to the two private properties
located right in the middle of the proposed demolition 
project. The plan called for measured steps for the structures 
to be carefully taken down.

Wanting to be environmentally responsible, a decision was 
made to minimize the demolition debris from going to a
landfi ll by requiring at least a 70% diversion rate.  This 
meant that the majority of wood, concrete and other building 
materials would be recycled.  The City partnered with
Habitat for Humanity of Greater Los Angeles which
deconstructed the homes by removing and salvaging re-
usable materials prior to demolition.  The homes, built 
between 1940 and 1975, provided an ample resource to be 
picked apart for items that could be reused or repurposed.

In March 2015, Habitat for
Humanity coordinated dozens
of volunteers through a labor
intensive process to remove 
items such as light fi xtures, 
appliances, cabinets, fi replace 
mantels, fl oor grates, and
various common materials
such as wall plates and interior
doors.  Even the outside of

the structures were scoured by the volunteers for salvageable
materials including hundreds of bricks removed from yards 
and stacked on pallets.  Eight truckloads of salvaged items 
were donated to Habitat LA and sold to the general public 
in one of its three “ReStores”, which are used as surplus 
home improvement centers.

The City’s demolition contractor began work in late April
2015 and by early June, the seven structures were removed.
All remnants of these homes have been hauled away, except
for the concrete that was fi nely crushed and utilized on site.
A berm along the bluff’s edge will capture stormwater that
will be pumped back up to the street as a way of minimizing 
erosion.  Most of the trees have been preserved with native 
plants to be added to create a buffer from the remaining
two private properties and the bluff’s edge.  In July 2015,
the land once occupied by seven homes will be open and 
made accessible to those wanting to see the serene view of 
the coastline and ocean below.

The decision to remove the city-owned homes and restore 
the bluff pays tribute to the natural beauty of Palos Verdes 
Estates and preserves and protects the scenic view and
natural resources for generations to come.  For further
information about the Bluff Cove Deconstruction Project, 
please call Sheri Repp Loadsman, Planning and Building 
Director at (310) 378-0383. 

“Drought Defender – The Drought and You” now
featured on the SBESC website - www.sbesc.com - offers an
all-inclusive, water conservation resource hub, addressing all
audiences.  From correcting water-wasting household habits
to providing examples of “California Friendly Landscapes”, 
this resource hub provides tips, showcases SBCCOG
partners’ - West Basin Municipal Water District and
Torrance Water - programs and points visitors in the right 
direction to satisfy their questions about saving water
during the drought.

Conservation starts with you and adds up to big regional
savings.  Collectively, reductions in outdoor water use, and
the smarter use of water indoors, is saving Southern California
annually more than 300 billion gallons of water – enough
for San Diego and Los Angeles for a year.  The Southern
California region has added 5 million people in the last
generation without increasing water demand, but more
conservation is needed as the drought goes into its fourth 
year.  Every gallon saved is a gallon kept in reserve for a more 
reliable future.

As you wind your way through the resource hub, there are 
many ways you can save water.  You may want to start with the 
water calculator to see how much you can save.  Once you
decide how much you would like to save, view the “no and 
low cost” activities that will lead to your water savings goal:

 • Washing only full loads of laundry and dishes
  (saves up to 50 gallons per week).

 • Fixing household leaks promptly
   (saves up to 20 gallons per day).

 • Spending only 5 minutes in the shower
   (saves up to 8 gallons each time).

 • Turning off the water while you brush your teeth
  (saves up to 2.5 gallons per minute).

 • Buying water-saving devices like high-effi ciency
  toilets and clothes washers.

Explore the various links to learn about techniques, plants, 
devices, qualifi ed landscape contractors, existing landscape 
examples, and more that can transform your yard into a 
drought-tolerant sanctuary.

The site also features a variety of programs and workshops 
funded by our water partners that can lead to increased water 
savings.  You may wish to attend an upcoming California 
Friendly Landscape Training workshop or participate in
the very popular turf removal program – all can be accessed
through the hub.  The turf removal program, however is
available only for short periods of time when funding is
available.  If interested, you should consult the SBESC website 
to see if the program is available.  Other programs highlighted 
as they become available include free rain barrels, rotating 
sprinkler nozzles, and the weather-based irrigation controller 
exchange.  Visit the SBESC website today and often to note 
updates on programs, workshops, giveaways and exchanges.

Go to www.sbesc.com or call 310-371-7222.

How to engage our youth who will be the future leaders in the South Bay?  Invite them to work on a statewide program 
-- that is just what the SBCCOG did!  The SBCCOG invited the Green Ambassadors of Environmental Charter High School 
(ECHS) in Lawndale to partner on the statewide initiative: Energy Upgrade California.  This initiative helps Californians take 
action now to save energy, conserve natural resources, reduce demand on the electric grid, use clean energy options, and make 
informed energy management choices at home and at work.

As part of this collaborative effort, the ECHS Green Ambassadors provided three presentations and had tables at three
community and employee events during February through May 2015. The students and their teacher received training from
SBCCOG staff about the Energy Upgrade California program, as well as giveaway items and energy effi ciency “demonstration”
devices for use at their presentations and community events.

The Green Ambassadors shared information and encouraged the public to take action such as:  upgrading to LED bulbs, 
installing low-fl ow showerheads, getting solar electricity or water heating, using advanced smart strips to stop standby power, 
installing smart thermostats and home energy monitors, or buying the most effi cient Energy Star appliances.  Their message 
was that little things can add up to make a difference—when all Californians take action.

In addition, six of the ECHS Green Ambassadors presented at the May SBCCOG Board of Directors meeting: Robin Ensley, 
Jocelyne Contero, Carolyn Lam, Vanesa Iniguez, Jenni Villa, and Athziri Madrigal.  Sammy Lyon, ECHS Environmental
Service Learning Coordinator, was also in attendance. The students highlighted their involvement through a slide
presentation and shared with the audience their impressions of participating in this program.  Some of the comments from 
the students included:

“I enjoyed being able to spread awareness and the 
amazing message of Energy Upgrade California.
I felt very proud of my work and I was treated like 
an adult in terms of getting the message across.
I learned that people wanted to make a change, 
but they didn’t know where to start, so Energy 
Upgrade gave them some guidance in a sense.
I’m very thankful for my experience and will
continue to be a lifelong advocate for the
environment.”

“It was a rewarding feeling, knowing that people 
trusted us. I think that’s what got to them the 
most; the fact that we were young adults trying
to fi x this problem.”

“I got to step out of the classroom and see fi rsthand
the impact that I can make on my community.”

“I found my passion, plain and simple. Helping people is all I’ve ever wanted to do.”

The Green Ambassadors program at ECHS is an innovative academic program that creates opportunities for students to 
develop leadership skills while addressing the critical environmental issues facing our planet and its residents.  Students in 
the Green Ambassadors class become green advocates and ambassadors by jumping into real life environmental issues to fi nd 
real solutions. Students build skills in outreach, marketing, event planning, and fundraising. They 
design brochures and shoot videos, write press releases, all in support of a community event where 
they will be the presenters, teaching younger students and community members about how to
address important environmental problems. 

The Energy Upgrade California brand is owned by the California Public Utilities Commission and 
supported by an alliance of the California Energy Commission, utilities, regional energy networks, 
local governments, businesses, and non-profi ts to help communities meet state and local energy 
and climate action goals. Funding comes from investor-owned utility customers under the auspices 
of the California Public Utilities Commission. Visit www.energyupgradeca.org to learn how to take 
steps to use and manage energy at home and at work.

ECHS Green Ambassadors Presenting to SBCCOG Board of Directors

Find SBESC at www.sbesc.com

of the SBCCOG’s work program.  Most of these activities 
have been free to the cities.  In conjunction with Cal State 
Long Beach’s Center for International Trade and Technology, 
we sponsored a 3 part Goods Movement Workshop for local 
offi cials.  Other special programs have been How to Read a 
Budget for Local Offi cials, Program Management for City 
Staff, Crisis Management Training, and more.

Additionally, SBCCOG brings together city department
heads to share information and learn from each other on a 
regular basis.

The success of the SBCCOG for the last 20 years has been 
from adding value to issues that the cities can benefi t from 
working on together more than separately and monitoring
current issues.  This ‘ear to the ground’ ethic has led to the
recent creation of the Social Media Working Group to help 
city staff understand and maximize the use of social media 

as well as the Senior Services Working Group to address the 
growing senior population in the South Bay and how our
cities can work together to provide them services.

And, the SBCCOG has prepared a South Bay Sustainable 
Strategy for cities to use as a guide to how the South Bay can 
grow and maintain our character.  This strategy fostered our 
2 very successful Neighborhood Electric Vehicle and Battery 
Electric Vehicle demonstration projects and our advocacy
of fl eet conversion to zero emission vehicles.

As we move forward, the SBCCOG is preparing Climate 
Action Plans for all of our cities so that they can be prepared 
to address their impact on climate change.  Besides energy 
effi ciency and water conservation, travel modes and fuels will 
be an important part of those plans from transit to self-driving 
vehicles.

Stay tuned – there is so much more to come!
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TACTICAL URBANISM: SHORT-TERM ACTION FOR LONG-TERM CHANGETACTICAL URBANISM: SHORT-TERM ACTION FOR LONG-TERM CHANGE

The South Bay Cities Council of Governments 
(SBCCOG) began offi cially in April 1995 with the
fi nal approval of the joint powers agreement replacing
the former South Bay Cities Association (SBCA) 
which had been meeting informally since the early 
1970’s. The SBCCOG built off the work of the 
SBCA exchanging ideas and information as well as 
facilitating sub-regional cooperation and coordinating 
policies and projects.

Over the years, it became increasingly evident, that
informal communication among the South Bay Cities
was no longer adequate to meet the newly emerg-
ing demands and opportunities facing sub-regions.  
With the addition of minimal dues and funding 
from the Southern California 
Association of Governments 
(SCAG), the South Bay began 
to comment on regional plans.  
The City of Torrance staffed 
the agency until 1998 when an 
Executive Director was hired.

Starting in 2000, the SBCCOG 
held its fi rst General Assembly 
with Costco lasagna and about
100 people in attendance to 
hear speakers talk about the 
condition of the Aerospace Industry in the South 
Bay, a discussion on E-Commerce, and a speaker 
from the Governor’s offi ce.  The forum was titled: 
“South Bay Cities:  Facing Tomorrow Today”.  For 
the last 15 years, the annual General Assembly has
addressed important topics to the South Bay and
grown to over 300 attendees with an active and
informative exhibit hall, all paid for by our sponsors.

In its early years the SBCCOG addressed
transportation issues such as signal synchronization 
and corridor studies.  A Livable Communities
Committee was also established to discuss quality 
of life issues. In 2003, the work program expanded 
when the City of Redondo Beach was awarded a 
grant by the California Public Utilities Commission 
(CPUC) to provide energy rebates at point of sale.  
The city turned the grant over to the SBCCOG so 
that all of the South Bay cities could benefi t.  This
allowed SBCCOG to begin our program of providing
energy effi ciency information to the community 
which then grew into the award winning South Bay

Environmental Services Center. Since then, utility
partners have supported our environmental work 
fi nancially allowing us to provide a comprehensive 
conservation message that assists and supports
South Bay cities, businesses, and residents.

In 2008, when LA County voters passed Measure R, 
a total of $906 million was allocated to the South Bay 
for freeway reliever highway programs for the next 
30 years.  LA Metro assigned the responsibility for 
administering this program to the SBCCOG.  This 
followed years of working with our cities to maintain
project lists so that we could collectively seek funding
for them.  Since 2008, we have funded projects 
throughout the South Bay, staging more for funding 

each year.

Through the years, we also
formed committees and met
on topics of interest to our 16 
city members.  The SBCCOG
facilitated meetings on
Homeland Security after
September 11, 2001; emerging 
technologies; and Geographic 
Information Systems (GIS).
Planning staff continued to meet
for the Livable Communities 

Working Group and the Infrastructure Working 
Group for public works staff was formed to discuss 
transportation, water and other infrastructure issues.

Each year, the SBCCOG identifi ed legislation of 
interest on the state and federal level and provided 
comments which led to our very successful quarterly 
meetings with all of the regional, state and federal
legislative staff that represent the South Bay subregion.
The legislators attend as well when they are available.  
Three of our most notable successes over the years 
have been retaining the 310 area code for the South 
Bay when the CPUC planned to change it;
sponsoring legislation to add a seat on the South 
Coast Air Quality Management District Board for
the City of Los Angeles which allowed the cities in 
the western part of the county to be represented 
by a city other than Los Angeles; and lobbying for 
the retention of the LA Air Force Base when it was 
threatened with closure.
Throughout the years, training and networking have 
been an important component
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for further information.

Excerpted From April 20, 2015 Smithsonian.com

Short-term, community-based projects—from 
pop-up parks to open streets initiatives—have
become a powerful and adaptable new tool of
urban activists, planners, and policy-makers seek-
ing to drive lasting improvements in their cities 
and beyond. These quick, often low-cost, and 
creative projects are the essence of the Tactical 
Urbanism movement.

New York-based urban planner Mike Lydon 
coined the term “tactical urbanism” several years 
ago to describe the phenomenon. Now, Lydon 
and fellow planner Anthony Garcia have come
out with a new book, Tactical Urbanism: Short-term
Action for Long-term Change, offering a history
of the movement and a guide for aspiring
practitioners.

Tactical urbanism is not anti-government,
Lydon says. It can in fact be a powerful tool for
municipalities.  Instead of creating huge, costly
20-year master plans for civic improvements, 
cities can try a piece-by-piece “see what works” 
approach, incorporating public feedback. New 
York’s temporary installation of 376 lawn chairs 
in Times Square in 2009 was an example of 
government-driven tactical urbanism. The
project was so successful the city decided to 
make a permanent pedestrian zone with seating 
between Broadway and 7th Avenue and 42nd
and 47th Streets.

As the world continues to urbanize—according 
to United Nations projections, 66 percent of all 
people will live in cities by 2050—cities will need 
to respond more rapidly and fl uidly to evolving 
needs. 

“As cities change, their approaches can change,” 
Lydon says. “Tactical urbanism isn’t a silver bullet 
for everything, but it’s a great tool.”

Lydon and Garcia urge aspiring tactical urbanists 
to think small. “Opportunities to apply tactical 
urbanism are everywhere,” they write. A vacant 
lot, a decrepit warehouse, a too-wide street: these 
are all potential project sites.

But don’t go hauling off with a can of paint and
a roll of refl ective tape without some planning, 
the two advise. Tactical urbanism is above all 
about community. Ask yourself if your project 
targets a true community need. Involve other 
people. Consult local government, if feasible. 
Make a budget.

“[W]e can’t guarantee that your $2,000 project 
will catalyze $2 million of municipal or private
investment,” Lydon and Garcia write. “…but we 
can promise that these things will never happen
unless someone takes action.”

Read more: http://www.smithsonianmag.com/
innovation/tactical-urbanists-are-improving-cities-
one-rogue-fi x-at-a-time-180955049/
#xxZdDRXK7Q8e4Wfv.99
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TORRANCE AND HERMOSA BEACHTORRANCE AND HERMOSA BEACH
WIN NATIONAL MAYOR’S CHALLENGEWIN NATIONAL MAYOR’S CHALLENGE

FOR WATER CONSERVATIONFOR WATER CONSERVATION

This April, 3,900 cities across the nation took up the
Wyland Foundation’s fourth annual Mayor’s Challenge for
Water Conservation.  From April 1 - 30 the cities participated in 
a friendly competition to see how many of their residents would 
make online pledges to conserve water, energy and other natural 
resources.  In each of fi ve population categories, the city having 
the highest percentage of residents who registered a personal 
online conservation pledge would win.

This year, when the fi nal tallies were made, two South Bay cities, 
Torrance and Hermosa Beach were announced as winners.

Residents of the winning cities become eligible for several prizes, 
but all who participate “win” by advancing conservation.
The campaign provides cities with a way to engage residents
with positive incentives.  Pledges are designed to promote water
sustainability and improve water quality, along with tips for
additional water savings. The campaign also includes animated 
public service announcements, national advertising, and a 
multi-state school educational tour featuring the Wyland
Foundation’s Clean Water Mobile Learning Experience, an 
interactive 1,000 square foot traveling water exhibition.

Torrance, led by Mayor Patrick J. Furey, edged out Ventura 
in the 100,000 – 299,000 population category and Hermosa 
Beach, led by Mayor Peter Tucker, edged out Laguna Beach in 
the 5,000 – 29,999 category.  Both Mayors personally engaged 
residents through radio, TV, local newspapers and social media. 
Mayor Furey also took the message to local high schools, using 
this as an opportunity to inform students about the need to 
rethink water use and conservation.  A new digital sign at the 
Civic Center was used to promote their effort.  Torrance was
distinguished by being the leader across all categories with 
76,000 total pledges.  Mayor Furey was pleased but not
surprised by the level of participation from Torrance residents.

“It wasn’t just the adults of our community. It wasn’t just the
business partners of our community,” Furey said. “It was also
the children of our community. They learned it. And that’s an
important thing, because that’s how we go forward with this.
Now it’s time to follow through with these pledges.  I am very
proud that so many people in our community see the need for
conservation.”

Torrance is continuing to spread the word via social media,
newspaper ads, TV spots and other community outreach
including workshops on waterwise gardening. The Community 
Services Department has been making changes to how City 
parks are being maintained, carefully mapping usage to best 
plan how turf areas should be maintained to fi t the needs of
the community.  The City has also replaced old faucets at City 
facilities with low fl ow aerators, and is reducing watering times 
for turf areas at the Civic Center and other City facilities.

This year was a second win for Hermosa Beach, which also
won in the 2011 pilot program.  Residents pledged to save more 
than 17 million gallons of water, enough to fi ll 26 Olympic-sized
swimming pools over the next year.  In addition, residents agreed 
to reduce their use of single-use plastic water bottles by 49,933 
bottles and eliminate 1,575 pounds of hazardous waste from
entering watersheds. By altering daily lifestyle choices, pledges
also resulted in potentially 539,492 fewer pounds in landfi lls.
Potential savings of 157,387 gallons of oil, 83 million pounds
of carbon dioxide, and potential cost savings of $412,703 
rounded out the fi nal pledge results.

Mayor Tucker clearly was proud of Hermosa Beach as he noted:
“In Hermosa Beach, we’re a community that is environmentally-
friendly … we felt that this was a very good opportunity to show
the nation that we don’t (just) talk the talk, we also walk it. We 
do what we say we’re going to do, and I’m very proud of our
citizens who participated – from the children in our school 
system to our service organizations in the community.”

The Wyland Water Pledge is a non-profi t campaign, co-sponsored
by Toyota.  Interested cities can sign up now with their intent
to participate for next year – for more information and to
download the participation packet go to:
www.wylandfoundation.org/mayors.

Hermosa Beach Mayor Peter Tucker with Robert Wyland

Celebrating their victory: Artist Wyland, in hat, with Mayor Patrick
J. Furey, center, and council members Geoff Rizzo, Kurt Weideman,
Tim Goodrich, Heidi Ann Ashcraft, Gene Barnett and Mike Griffi ths.

On April 27 SBCCOG city representatives joined LA Councilman Joe Buscaino on a tour of the Lake
Machado Ecosystem Rehabilitation Project in Harbor City, scheduled for completion in April, 2017. 

Left to right: Jim Gazeley, Mayor Pro-Tem, Lomita;  Jim Knight, Mayor, Rancho Palos Verdes;
Jacki Bacharach, Executive Director, SBCCOG;  LA Councilmember Joe Buscaino; Laura Emdee, 
Councilmember, Redondo Beach; Jim Osborne, Councilmember, Lawndale;  Jim Goodhart, Mayor, 
Palos Verdes Estates;  Mark Waronek, Councilmember, Lomita.
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TACTICAL URBANISM: SHORT-TERM ACTION FOR LONG-TERM CHANGETACTICAL URBANISM: SHORT-TERM ACTION FOR LONG-TERM CHANGE

The South Bay Cities Council of Governments 
(SBCCOG) began offi cially in April 1995 with the
fi nal approval of the joint powers agreement replacing
the former South Bay Cities Association (SBCA) 
which had been meeting informally since the early 
1970’s. The SBCCOG built off the work of the 
SBCA exchanging ideas and information as well as 
facilitating sub-regional cooperation and coordinating 
policies and projects.

Over the years, it became increasingly evident, that
informal communication among the South Bay Cities
was no longer adequate to meet the newly emerg-
ing demands and opportunities facing sub-regions.  
With the addition of minimal dues and funding 
from the Southern California 
Association of Governments 
(SCAG), the South Bay began 
to comment on regional plans.  
The City of Torrance staffed 
the agency until 1998 when an 
Executive Director was hired.

Starting in 2000, the SBCCOG 
held its fi rst General Assembly 
with Costco lasagna and about
100 people in attendance to 
hear speakers talk about the 
condition of the Aerospace Industry in the South 
Bay, a discussion on E-Commerce, and a speaker 
from the Governor’s offi ce.  The forum was titled: 
“South Bay Cities:  Facing Tomorrow Today”.  For 
the last 15 years, the annual General Assembly has
addressed important topics to the South Bay and
grown to over 300 attendees with an active and
informative exhibit hall, all paid for by our sponsors.

In its early years the SBCCOG addressed
transportation issues such as signal synchronization 
and corridor studies.  A Livable Communities
Committee was also established to discuss quality 
of life issues. In 2003, the work program expanded 
when the City of Redondo Beach was awarded a 
grant by the California Public Utilities Commission 
(CPUC) to provide energy rebates at point of sale.  
The city turned the grant over to the SBCCOG so 
that all of the South Bay cities could benefi t.  This
allowed SBCCOG to begin our program of providing
energy effi ciency information to the community 
which then grew into the award winning South Bay

Environmental Services Center. Since then, utility
partners have supported our environmental work 
fi nancially allowing us to provide a comprehensive 
conservation message that assists and supports
South Bay cities, businesses, and residents.

In 2008, when LA County voters passed Measure R, 
a total of $906 million was allocated to the South Bay 
for freeway reliever highway programs for the next 
30 years.  LA Metro assigned the responsibility for 
administering this program to the SBCCOG.  This 
followed years of working with our cities to maintain
project lists so that we could collectively seek funding
for them.  Since 2008, we have funded projects 
throughout the South Bay, staging more for funding 

each year.

Through the years, we also
formed committees and met
on topics of interest to our 16 
city members.  The SBCCOG
facilitated meetings on
Homeland Security after
September 11, 2001; emerging 
technologies; and Geographic 
Information Systems (GIS).
Planning staff continued to meet
for the Livable Communities 

Working Group and the Infrastructure Working 
Group for public works staff was formed to discuss 
transportation, water and other infrastructure issues.

Each year, the SBCCOG identifi ed legislation of 
interest on the state and federal level and provided 
comments which led to our very successful quarterly 
meetings with all of the regional, state and federal
legislative staff that represent the South Bay subregion.
The legislators attend as well when they are available.  
Three of our most notable successes over the years 
have been retaining the 310 area code for the South 
Bay when the CPUC planned to change it;
sponsoring legislation to add a seat on the South 
Coast Air Quality Management District Board for
the City of Los Angeles which allowed the cities in 
the western part of the county to be represented 
by a city other than Los Angeles; and lobbying for 
the retention of the LA Air Force Base when it was 
threatened with closure.
Throughout the years, training and networking have 
been an important component

THE SBCCOG CELEBRATES 20 YEARS OFTHE SBCCOG CELEBRATES 20 YEARS OF
COLLABORATION, COOPERATION AND COORDINATIONCOLLABORATION, COOPERATION AND COORDINATION
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C A L E N D A RC A L E N D A R
All meetings are open to the public

August

 5 Energy Management
  Working Group
 10 Steering Committee
 11 GIS Working Group
 13 Social Media Working Group
 19 CAP/EECAP Working Group
  Infrastructure Working Group
 27 Board of Directors

September

 2 Energy Management
  Working Group
 8 GIS Working Group
 14 Steering Committee
 16 Infrastructure Working Group
  Livable Communities
  Working Group
 17 Economic Development
  Roundtable
 22 Senior Services Working Group
 24 Board of Directors

October

 8 Legislative Briefi ng
  Social Media Working Group
 12 Steering Committee
 13 GIS Working Group
 21 CAP/EECAP Working Group
  Infrastructure Working Group
 22 Board of Directors

Contact jacki@southbaycities.org
for further information.

Excerpted From April 20, 2015 Smithsonian.com

Short-term, community-based projects—from 
pop-up parks to open streets initiatives—have
become a powerful and adaptable new tool of
urban activists, planners, and policy-makers seek-
ing to drive lasting improvements in their cities 
and beyond. These quick, often low-cost, and 
creative projects are the essence of the Tactical 
Urbanism movement.

New York-based urban planner Mike Lydon 
coined the term “tactical urbanism” several years 
ago to describe the phenomenon. Now, Lydon 
and fellow planner Anthony Garcia have come
out with a new book, Tactical Urbanism: Short-term
Action for Long-term Change, offering a history
of the movement and a guide for aspiring
practitioners.

Tactical urbanism is not anti-government,
Lydon says. It can in fact be a powerful tool for
municipalities.  Instead of creating huge, costly
20-year master plans for civic improvements, 
cities can try a piece-by-piece “see what works” 
approach, incorporating public feedback. New 
York’s temporary installation of 376 lawn chairs 
in Times Square in 2009 was an example of 
government-driven tactical urbanism. The
project was so successful the city decided to 
make a permanent pedestrian zone with seating 
between Broadway and 7th Avenue and 42nd
and 47th Streets.

As the world continues to urbanize—according 
to United Nations projections, 66 percent of all 
people will live in cities by 2050—cities will need 
to respond more rapidly and fl uidly to evolving 
needs. 

“As cities change, their approaches can change,” 
Lydon says. “Tactical urbanism isn’t a silver bullet 
for everything, but it’s a great tool.”

Lydon and Garcia urge aspiring tactical urbanists 
to think small. “Opportunities to apply tactical 
urbanism are everywhere,” they write. A vacant 
lot, a decrepit warehouse, a too-wide street: these 
are all potential project sites.

But don’t go hauling off with a can of paint and
a roll of refl ective tape without some planning, 
the two advise. Tactical urbanism is above all 
about community. Ask yourself if your project 
targets a true community need. Involve other 
people. Consult local government, if feasible. 
Make a budget.

“[W]e can’t guarantee that your $2,000 project 
will catalyze $2 million of municipal or private
investment,” Lydon and Garcia write. “…but we 
can promise that these things will never happen
unless someone takes action.”

Read more: http://www.smithsonianmag.com/
innovation/tactical-urbanists-are-improving-cities-
one-rogue-fi x-at-a-time-180955049/
#xxZdDRXK7Q8e4Wfv.99
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TORRANCE AND HERMOSA BEACHTORRANCE AND HERMOSA BEACH
WIN NATIONAL MAYOR’S CHALLENGEWIN NATIONAL MAYOR’S CHALLENGE

FOR WATER CONSERVATIONFOR WATER CONSERVATION

This April, 3,900 cities across the nation took up the
Wyland Foundation’s fourth annual Mayor’s Challenge for
Water Conservation.  From April 1 - 30 the cities participated in 
a friendly competition to see how many of their residents would 
make online pledges to conserve water, energy and other natural 
resources.  In each of fi ve population categories, the city having 
the highest percentage of residents who registered a personal 
online conservation pledge would win.

This year, when the fi nal tallies were made, two South Bay cities, 
Torrance and Hermosa Beach were announced as winners.

Residents of the winning cities become eligible for several prizes, 
but all who participate “win” by advancing conservation.
The campaign provides cities with a way to engage residents
with positive incentives.  Pledges are designed to promote water
sustainability and improve water quality, along with tips for
additional water savings. The campaign also includes animated 
public service announcements, national advertising, and a 
multi-state school educational tour featuring the Wyland
Foundation’s Clean Water Mobile Learning Experience, an 
interactive 1,000 square foot traveling water exhibition.

Torrance, led by Mayor Patrick J. Furey, edged out Ventura 
in the 100,000 – 299,000 population category and Hermosa 
Beach, led by Mayor Peter Tucker, edged out Laguna Beach in 
the 5,000 – 29,999 category.  Both Mayors personally engaged 
residents through radio, TV, local newspapers and social media. 
Mayor Furey also took the message to local high schools, using 
this as an opportunity to inform students about the need to 
rethink water use and conservation.  A new digital sign at the 
Civic Center was used to promote their effort.  Torrance was
distinguished by being the leader across all categories with 
76,000 total pledges.  Mayor Furey was pleased but not
surprised by the level of participation from Torrance residents.

“It wasn’t just the adults of our community. It wasn’t just the
business partners of our community,” Furey said. “It was also
the children of our community. They learned it. And that’s an
important thing, because that’s how we go forward with this.
Now it’s time to follow through with these pledges.  I am very
proud that so many people in our community see the need for
conservation.”

Torrance is continuing to spread the word via social media,
newspaper ads, TV spots and other community outreach
including workshops on waterwise gardening. The Community 
Services Department has been making changes to how City 
parks are being maintained, carefully mapping usage to best 
plan how turf areas should be maintained to fi t the needs of
the community.  The City has also replaced old faucets at City 
facilities with low fl ow aerators, and is reducing watering times 
for turf areas at the Civic Center and other City facilities.

This year was a second win for Hermosa Beach, which also
won in the 2011 pilot program.  Residents pledged to save more 
than 17 million gallons of water, enough to fi ll 26 Olympic-sized
swimming pools over the next year.  In addition, residents agreed 
to reduce their use of single-use plastic water bottles by 49,933 
bottles and eliminate 1,575 pounds of hazardous waste from
entering watersheds. By altering daily lifestyle choices, pledges
also resulted in potentially 539,492 fewer pounds in landfi lls.
Potential savings of 157,387 gallons of oil, 83 million pounds
of carbon dioxide, and potential cost savings of $412,703 
rounded out the fi nal pledge results.

Mayor Tucker clearly was proud of Hermosa Beach as he noted:
“In Hermosa Beach, we’re a community that is environmentally-
friendly … we felt that this was a very good opportunity to show
the nation that we don’t (just) talk the talk, we also walk it. We 
do what we say we’re going to do, and I’m very proud of our
citizens who participated – from the children in our school 
system to our service organizations in the community.”

The Wyland Water Pledge is a non-profi t campaign, co-sponsored
by Toyota.  Interested cities can sign up now with their intent
to participate for next year – for more information and to
download the participation packet go to:
www.wylandfoundation.org/mayors.

Hermosa Beach Mayor Peter Tucker with Robert Wyland

Celebrating their victory: Artist Wyland, in hat, with Mayor Patrick
J. Furey, center, and council members Geoff Rizzo, Kurt Weideman,
Tim Goodrich, Heidi Ann Ashcraft, Gene Barnett and Mike Griffi ths.

On April 27 SBCCOG city representatives joined LA Councilman Joe Buscaino on a tour of the Lake
Machado Ecosystem Rehabilitation Project in Harbor City, scheduled for completion in April, 2017. 

Left to right: Jim Gazeley, Mayor Pro-Tem, Lomita;  Jim Knight, Mayor, Rancho Palos Verdes;
Jacki Bacharach, Executive Director, SBCCOG;  LA Councilmember Joe Buscaino; Laura Emdee, 
Councilmember, Redondo Beach; Jim Osborne, Councilmember, Lawndale;  Jim Goodhart, Mayor, 
Palos Verdes Estates;  Mark Waronek, Councilmember, Lomita.




