
       
AGENDA 

 
 

  
Measure R South Bay Highway Program Oversight Committee 

 
Wednesday, January 8, 2014, 3:00 P.M. – 4:30 P.M. 

 
SBCCOG, 20285 WESTERN AVE.  

TORRANCE, CA 90501 
 

3:00 p.m. I. CALL TO ORDER / Introductions  

 
3:01 p.m. II. REPORT OF POSTING OF THE AGENDA – Receive and File  
 
3:02 p.m. III. ANNOUNCEMENTS OF ANY CHANGES TO THE AGENDA – Receive and File 
 
3:03 p.m. IV. PUBLIC COMMENT 
 
3:04 p.m. V. CONSENT CALENDAR 

 
A.    Meeting Minutes for November 6, 2013 Measure R Oversight Committee                         

(Attachment A) – Approve 

   B.     FY 2014 - FY 2020 METRO MEASURE R SBHP FUNDING REQUEST 

           AMENDMENT (Attachment B) – Approve 
 
3:05 p.m. VI. SBHP ADMINISTRATIVE AND SUPPORT COST POLICY (Attachment C) - Approve 
 
3:30 p.m. VII. METRO UPDATES – Metro staff 

 
A. Next Steps for potential Metro sales tax – Receive and file 
B. SCAG I-405 Master Plan ( OC to N. SFV )– Receive and file 
C. SBCCOG/Metro I-405 – I-105 Operational Improvements Plan (I-110 to LAX) – 

Receive and file 
 

3:40 p.m. VIII. Project Spotlight – Del Amo Blvd. Feasibility Study – Receive and file - Mario 
Rodriguez, LACDPW Project Manager 

 
3:55 p.m.        IX. SBHP PROJECT STATUS – Steve Lantz 
 
   A.   SBHP December 2013 Project Progress Report (Attachment D) – Receive and file  

B. SBHP December 2013 Project Risk Report (Attachment E) – Receive and file 
 C.   SBHP Simplified Project Monitoring Process / Funding Agreements Amendments 
       (Attachment F) – Receive and file 
 D.   Status of SBHP Bench Contracts / Task Orders – Receive and file 

 
4:20 p.m. X. 3-MONTH LOOK AHEAD (Attachment G) – Receive and file  

 
4:25 p.m. XI. SBHP IMPLEMENTATION UPDATE CALENDAR (Attachment H) – Receive and file 

 
4:30 p.m. XII. ADJOURN TO NEXT MEASURE R SBHP OVERSIGHT COMMITTEE MEETING –  

February 5, 2014, 3:00 p.m. 
 
* The new date and time for the regular Measure R Oversight Committee is the 

first Wednesday of the month at 3:00 p.m.  
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      Attachment A 

 
 

  
 
 
 

Measure R South Bay Highway  
Program Oversight Committee Minutes  

 
November 6, 2013 

 
Attendees: Jim Goodhart (Chair, PVE); Jim Dear (Carson); Dan Medina (Gardena); Tom Brewer (Torrance); 
Massoud Ghiam (Carson); Stephanie Katsouleas (El Segundo); Wisam Altowaji (Redondo Beach); Rob Beste 
(Torrance); Lan Saadatnejadi (MTA); Jacki Bacharach & Marcy Hiratzka (SBCCOG); Steve Lantz (SBCCOG 
transportation consultant); Alan Clelland & Alek Hovsepian (Iteris); Roy Fisher (Parsons Corp.); Claudette Moody 
(Parsons Brinckerhoff) 
 
 
I. CALL TO ORDER / Introductions – Chair Goodhart began the meeting at 3:05pm. In the absence of a 

quorum, the Committee first proceeded with Item VIII. These items were able to be addressed with the 
arrival of Carson Mayor, Jim Dear, at 3:15. 

 
II. REPORT OF POSTING OF THE AGENDA – Received and Filed – Confirmed by Jacki Bacharach 

 
III. ANNOUNCEMENTS OF ANY CHANGES TO THE AGENDA – Received and Filed – Mayor Dear 

requested a future agenda item discussion for “The Del Amo Gap,” which affects Carson and Torrance. 
Steve Lantz commented that there are two current project segments that are being addressed in a single 
feasibility study being led by LA County with oversight by the City of LA. Rob Beste requested an item be 
added to the agenda, as the City of Torrance has a new project to add to the SBHP list for funding 
consideration. Mr. Beste referred to it as the Pacific Coast Highway Safety Enhancement project. This 
request for contingency funds required a 2/3 majority to be considered as Item VII.A.  
 
MOTION by Councilman Brewer, seconded by Mayor Dear, to approve the addition of Pacific Coast 
Highway Safety Enhancement project to the agenda as Item VIIA for funding consideration.  

 
IV. PUBLIC COMMENT - None 
 
V. CONSENT CALENDAR 

 
A. Meeting Minutes for October 2, 2013 Measure R Oversight Committee (Attachment A) – 

Approved 
B. Hold Harmless Contract Clause Options (Attachment B) – Approved 
C. Quarterly Consultant Activity Report (Attachment C) – Received and filed  

 
MOTION by Mayor Dear, seconded by Councilman Brewer, to approve the Consent Calendar as 
submitted. No objections. So ordered.  

 
VI. Measure R Administrative Procedures Annual Update (Attachment D) – Approved – Steve Lantz 

explained that the Measure R Oversight Executive Committee reviews the procedures on an annual basis 
and after reviewing them this year, they made recommended revisions and provided their justifications. In 
general, the recommended changes reduce the degree of oversight required for the MRO Committee. 
Chair Goodhart suggested merging the original version with the revised version (in italics), so the Board 
may compare the two documents at the same time when it goes before the SBCCOG Board. 

 
MOTION by Councilman Medina, seconded by Councilman Brewer, to approve the Updated Measure R 
Administrative Procedures as submitted and recommend the reformatted document to the Board. No 
objections. So ordered.  
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VII. Draft Final FY 2014 - FY 2020 METRO MEASURE R SBHP FUNDING REQUEST (Attachment E) – 

Approved – Steve Lantz said that this is an annual requirement that has to be submitted to Metro by 
December for the upcoming year’s projects. A new element this year is that the budget includes project 
studies, concepts that are not official projects yet. The SBCCOG will issue task orders to its new technical 
consulting bench to carry out different types of project development studies of projects and pay for them 
with Measure R development program funds, so that cities and SBCCOG can analyze if a project will be 
feasible or will be ready for applications to be prepared for the 2015 Call for Projects. The lead agency for 
the project studies will be the SBCCOG, not the cities. The projects will be funded with the cities as lead 
agencies after the studies are completed and the projects are determined to be feasible for the cities to 
bring before their councils for approval. 

 
MOTION by Councilman Brewer, seconded by Councilman Medina, to approve the Draft Final FY 2014 – 
2020 Metro Measure R SBHP Funding Request. No objections. So ordered. 
 
ITEM ADDED: VII.A 
At this time, Rob Beste was given an opportunity to present the Committee with a new project in Torrance 
for which he is requesting approximately $852,000. The project limits are within Caltrans right-of-way on 
Pacific Coast Highway, which experiences high speeds from vehicles coming down the hill. He argued 
that the funds would go toward improving the safety of the project area, which is met with illegal foot-
traffic between South High School students who cross between the campus on the north side of PCH and 
a south side frontage road. Previously, there was shrubbery that acted as a barrier, but that died, and with 
no barrier, illegal crossing volumes are higher than it should be. The City of Torrance held several 
community meetings, where residents voiced their concern about the site’s accident history. The City 
applied for a Federal Highway Safety grant ($1 million would be allocated to a Caltrans-approved median 
and $600,000 would be allocated to a fence and guard rail.) The application is still being processed, but 
the Mr. Beste thinks that the need to pay for a fence and guard rail between the frontage road and PCH 
will weaken the application. The allocation of Measure R funds to this project will be contingent upon the 
City of Torrance not being awarded a federal grant to pay for this project. Mr. Beste said that he had not 
thought of using Measure R funds for this project before, which does provide for safety improvements in 
addition to operational improvements. Steve Lantz said that the project must reduce delay due to 
incidents. Because of the accident history, the nexus between reduction of incidents and delay on PCH is 
clearly shown.  
 
MOTION by Chair Goodhart, seconded by Councilman Brewer, to approve the City of Torrance’s request 
for $825,000 to be added to the Metro budget request to fund the PCH Safety Enhancement Project. No 
objections. So ordered. 
 

VIII. METRO UPDATES – Metro staff 
 

A. Metro Project Status Reporting Application (PSRA) – Received and filed – Ms. Saadatnejadi 
reported that the SBCCOG and Metro were going to create a working group to address this issue, 
as the program has delayed in its deployment for 2 years. She gave a summary of the FY 2011-
12 and FY 2012-13 funded projects, indicating how many executed funding agreements there 
were each year, which projects were completed, and which were outstanding. For FY 2013-14, 
10 projects have funding agreements that have yet to be processed. Two of those are new 
Caltrans projects.  

B. Next Steps for potential Metro sales tax – Received and filed – Ms. Saadatnejadi reported that 
5 COGs (including the South Bay) have submitted their priority project lists to Metro. 11 cities also 
submitted individual letters, stating their priorities. On December 5, Metro staff will present the 
Metro Board with a schedule and process to pursue this potential future sales tax measure. If this 
passes at the Metro Board, new legislation will be required. Steve Lantz added that two 
schedules are being considered; one for 2014 and one for 2016. The SBCCOG is pressing for 
2016, since there is hardly any time to prepare for a 2014 sales tax measure.  

 
IX.        SBHP PROJECT STATUS – Steve Lantz 
 

A. SBHP October 2013 Project Progress Report (Attachment F) – Received and filed – Steve 
Lantz noted that the SBCCOG and Metro are evaluating how to simplify the monthly reporting 
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process, using a crosshatched square to indicate on the Gantt chart when a project plans to have 
no update until a specific date. This will shorten the risk report, only highlighting a project with a 
scheduled future update/explanation by the city. Another change on the Gantt chart is that 
previous progress made on a project will now be grey, and current month’s progress will be made 
in black, versus the entire progress tracking being black. Mr. Lantz said that starting in January, 
the reporting process will change, with the responsibility being transferred from Iteris to the 
SBCCOG. The Metro PMIS/PSRA online reporting requirement will become obsolete, as the 
SBCCOG plans to reach out directly with update forms for the cities to complete and email back 
to the SBCCOG. The SBCCOG will then submit the forms and Gantt Chart to Metro. Metro will 
report on the financial progress as invoices are submitted to lead agencies. 

B. SBHP October 2013 Project Risk Report (Attachment G) – Received and filed – Alek 
Hovsepian reiterated that this report has been shortened, due to the fact that projects with 
nothing to report until a specific date have been eliminated from this report. The project on this 
report was on an intersection improvement (west bound turn lane) on Sepulveda Blvd at Marine 
Ave in Manhattan Beach. The project is 14 months behind schedule, due to ongoing review by 
Caltrans. 

C. Status of SBHP Bench Contracts / Task Orders – Received and filed – Steve Lantz reported 
that 15 of the 28 bench contracts have been executed. Hopefully they will all be executed by 
January, when the SBCCOG anticipates having task orders ready to be issued. 

  
X. 3-MONTH LOOK AHEAD (Attachment H) – Received and filed – Steve Lantz highlighted the IWG 

meeting to be held on November 20, at which, Metro will give a presentation on its “Open Streets 
Program” and the Greater LA County Region of the Integrated Regional Water Management Plan will give 
an update on grant opportunities. The Metro Board meeting was rescheduled from December 12 to 
December 5. It was decided that the next meeting would be held on January 8, 2014, and not on 
December 4, 2013, as originally planned. Jacki Bacharach said that if anything came up between the end 
of November and January, the SBCCOG would let the Committee know. 

 
XI.      SBHP IMPLEMENTATION UPDATE CALENDAR (Attachment I) – Received and filed – Steve Lantz said 

that Metro has agreed to allow the Metro budget request to be updated every six months, in March and 
September. He agreed to revise the calendar accordingly.  

 
XII. Chair Goodhart adjourned the meeting at 4:13 p.m. until January 8, 2014 at 3:00 pm. 

 
* The new date/time for the regular Measure R Oversight Committee is the first Wed. of the month at 3pm. 
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Attachment B 
South Bay Cities Council of Governments          
 
 
January 8, 2014 
 
 
TO:              SBCCOG Measure R Oversight Committee 

 
FROM:        Jacki Bacharach, Executive Director 
  Steve Lantz, Transportation Consultant 
 
SUBJECT:   Metro FY 2014 -2020 SBHP Budget Request Amendment 	
  

BACKGROUND 

The SBCCOG Cooperative Agreement with Metro requires that the SBCCOG submit an annual 
budget request to Metro staff for the South Bay Highway Program (SBHP) by December. 
Metro’s fiscal year begins in July, but the agency requires several months to develop and adopt 
its budget.  

In reviewing the projects to determine the scope and schedule of the requested studies, it was 
discovered that the study cost for the Redondo Beach Boulevard project in Lawndale which 
includes completing plans, specifications and environmental documentation and acquiring right-
of-way was incorrectly noted as $50,000 rather than the $771,000 requested by the city. The 
typographical error was due to the fact that the city had requested $50,000 within the study 
budget to cover its administrative costs and the SBCCOG mistakenly determined that the budget 
request was for $50,000 rather than $771,000. The costs are being included in the Metro Budget 
request amendment but the actual amount would be contingent on the outcome of the SBHP 
Administrative and Support Cost Policy being considered in Item VII on this Measure R 
Oversight Committee agenda.  

Although the Metro Budget Request was approved by the SBCCOG Board at the November 21, 
2013 meeting in order to meet the requirement that the plan be submitted to Metro staff by 
December 2013, Metro staff believes there is time to include the Lawndale project change to be 
incorporated into the request which is expected to be considered on the March 2014 Metro Board 
agenda.  

 

RECOMMENDATION 

The Measure R Oversight Committee recommends SBCCOG Board of Directors approve: 

1) an amendment to the November 2013 Metro budget request to correctly reflect the City 
of Lawndale request for its Redondo Beach Boulevard PS&E study cost to go from 
$50,000 to $771,000 (as reflected in the attached Exhibit 1); and  

2) 	
  transmittal of the amended request to the Metro Board of Directors for their approval in 
March 2014. 	
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* Scope to be determined, then to be transferred to appropriate lead agency who will do the project." 1/2/14  Attachment B - Exhibit 1 - Amended Measure R 2014 Metro Budget Request final.xls   1of 6

Annual Allocation in Metro LRTP (in $1K) $35,900 $35,900 $57,700 $18,700 $18,700 $18,700 $18,700 $5,900
2010/11-

11/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

$25,900 $44,025 $55,863 $67,135 $49,103 $42,526 $38,116 $31,025 $14,541

$17,775 $24,062 $46,428 $36,732 $25,277 $23,110 $25,791 $22,383 $11,737

$8,125 $19,963 $9,435 $30,403 $23,826 $19,416 $12,325 $8,641 $2,804

Allocated Fundings
Old ID Metro ID Project Sponsor Facility Limits City/ County Description Current Allocation Prev Year 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 Cummulative  Change

F29 MR312.31 * SBCCOG Various Various Various South Bay Subregional ITS Plan
Original 
Budget/ 
Funding

$7,000 $0 $0 $2,000 $2,000 $2,000 $1,000 $0 $0 $0 $2,000

SB01 * SBCCOG Early Action Contingency Early Action Contingency $5,000 $3,500 $2,500 $0 $1,000 $0 $0 $0 $0 $0 $0 ($14,700)

SB05 * SBCCOG Strategic Positioning Reserve 
Funds Strategic Positioning Reserve Funds $18,200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 ($4,377)

SB02 * SBCCOG Measure R SBHP Program Contingency $4,377 $12,000 $0 $0 $0 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $12,000

MR312.01 * SBCCOG Measure R Highway Program South Bay Program Development, Oversight, and Administration - Total $6,754 $3,989 $0 $0 $576 $562 $539 $600 $500 $594 $617 ($2,765)

SB03 SBCCOG Measure R Highway Program South Bay Project Development $7,321 $0 $700 $3,510 $1,490 $321 $1,300 $0 $0 $0 $7,321

SBCCOG El Segundo Commuter 
Bikeways

 
 Aviation Blvd, Douglas St. 
and El Segundo Blvd El Segundo Feasibility study to establish three bicycle corridors within the city limits which are near 

large employers and adjacent to green line stations.  $150 $0 $0 $0 $150 $0 $0 $0 $0 $0 $150

F2 MR312.02 SBCCOG Measure R Highway Program Manchester/La Cienega Inglewood

PSR for Bundled Projects: Channelize and raise median Manchester Boulevard from 
Ash Avenue to La Cienega Boulevard, Improve turn radii La Cienega Boulevard at 
Manchester Boulevard, Improve turn radii and through-right lane La Cienega Boulevard 
at Florence Avenue

$186 $50 $0 $0 $50 $0 $0 $0 $0 $0 $0 ($136)

SBCCOG Measure R Highway Program
Redondo Beach Blvd. at I-

405, from Hawthorne 
Boulevard to Prairie Avenue

Lawndale PS&E / ROW Acquisition - Signal upgrades, concrete pads for transit, ADA ramps $771 $0 $0 $450 $321 $0 $0 $0 $0 $771

SBCCOG Measure R Highway Program Vincent Thomas Bridge 110 
Connector Los Angeles Vincent Thomas Bridge 110 Connector (Port of Los Angeles) $1,000 $0 $0 $1,000 $0 $0 $0 $0 $0 $0 $1,000

F55 SBCCOG Measure R Highway Program Western /Sepulveda Torrance
Design and Environmental Only: Add northbound left-turn lane; widen and restripe for 
dual eastbound left-turn lanes and westbound right-turn lanes, modify signals AND 
WESTBOUND DOUBLE LEFT TURN LANES. 

$1,850 $0 $0 $1,850 $0 $0 $0 $0 $0 $0 $1,850

SBCCOG Measure R Highway Program PCH/Hawthorne Park and 
Ride Torrance PCH / Hawthorne Park and Ride Feasability Study $150 $0 $0 $0 $150 $0 $0 $0 $0 $0 $150

SBCCOG Measure R Highway Program PCH/Aviation Hermosa Beach

Feasability Study PCH / Aviation Roadway, signalization, pedestrian lighting 
improvements, and sidewalk widening on Aviation Boulevard from Prospect Avenue to 
Pacific Coast Highway and on Pacific Coast Highway (SR-1) from Aviation Boulevard to 
Herondo Street

$100 $0 $0 $100 $0 $0 $0 $0 $0 $0 $100

F40 SBCCOG Sepulveda Blvd El Segundo Blvd to Artesia 
Blvd. Manhattan Beach PSR/PSRE for the implementation of  PCH Study Improvements $50 $0 $0 $50 $0 $0 $0 $0 $0 $0 $50

SBCCOG Measure R Highway Program Vista Montana / Anza / PCH Torrance FA Assistance $10 $0 $0 $10 $0 $0 $0 $0 $0 $0 $10

SBCCOG Hawthorne Boulevard
at 182nd Street, Spencer 

Street, Emerald Street, and 
Lomita Boulevard

Torrance FA Assistance $10 $0 $0 $10 $0 $0 $0 $0 $0 $0 $10

Amended SBCCOG South Bay Measure R Highway Program FY 2014-2020 Metro Budget Request                                                                                                                                                                                                      

Unallocated Annual Carry Over

New $ Increased $

Note: The amount of available SBHP Measure R funds each year is the sum of the Annual Allocation in the Metro LRTP + the unallocated carry over from 
the previous year. The sum of annual project allocations in each year is subtracted from the Annual Available Measure R funds in the same year with the 
remainder being the unallocated carry over for that year.

Reduced $ Closed

Identification Location

Annual Available Measure R Funds
Annual Project Allocations



* Scope to be determined, then to be transferred to appropriate lead agency who will do the project." 1/2/14  Attachment B - Exhibit 1 - Amended Measure R 2014 Metro Budget Request final.xls   2of 6

Annual Allocation in Metro LRTP (in $1K) $35,900 $35,900 $57,700 $18,700 $18,700 $18,700 $18,700 $5,900
2010/11-

11/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

$25,900 $44,025 $55,863 $67,135 $49,103 $42,526 $38,116 $31,025 $14,541

$17,775 $24,062 $46,428 $36,732 $25,277 $23,110 $25,791 $22,383 $11,737

$8,125 $19,963 $9,435 $30,403 $23,826 $19,416 $12,325 $8,641 $2,804

Allocated Fundings
Old ID Metro ID Project Sponsor Facility Limits City/ County Description Current Allocation Prev Year 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 Cummulative  Change

Amended SBCCOG South Bay Measure R Highway Program FY 2014-2020 Metro Budget Request                                                                                                                                                                                                      

Unallocated Annual Carry Over

New $ Increased $

Note: The amount of available SBHP Measure R funds each year is the sum of the Annual Allocation in the Metro LRTP + the unallocated carry over from 
the previous year. The sum of annual project allocations in each year is subtracted from the Annual Available Measure R funds in the same year with the 
remainder being the unallocated carry over for that year.

Reduced $ Closed

Identification Location

Annual Available Measure R Funds
Annual Project Allocations

SBCCOG Measure R Highway Program South Bay Arterials Various South Bay Arterial Performance Monitoring implementation Study $300 $0 $0 $0 $300 $0 $0 $0 $0 $0 $300

MR312.30 Metro/Caltrans I-405 and I-105
I-1405 from I-110 to I-105 

and I105 from I-405 to 
Crenshaw

Caltrans Corridor Refinement Studies $1,000 $700 $0 $700 $0 $0 $0 $0 $0 $0 $0 ($300)

F49 MR312.09 Torrance Pacific Coast Highway at Crenshaw Avenue Torrance Preliminary Design EIR and P.S.&E. for operational improvements $1,840 $1,300 $0 $0 $0 $0 $0 $1,300 $0 $0 $0 ($540)

Torrance Hawthorne Boulevard
at 182nd Street, Spencer 

Street, Emerald Street, and 
Lomita Boulevard

Torrance P.S.&E for raodway widening to construct new northbound right turn lanes $1,050 $880 $0 $0 $440 $440 $0 $0 $0 $0 $0 ($170)

N34 MR312.37 Carson Sepulveda Boulevard from Alameda Street to 
ICTF Driveway Carson Widen from four lanes to six lanes, rehabilitate bridge. $1,158 $1,158 $0 $1,158 $0 $0 $0 $0 $0 $0 $0 $0

County Various Regional South Bay
2013 Call for Projects South Bay Forum systemwide operational improvements, 
coordination and timing, and ITS improvements $1,138 $1,021 $0 $0 $0 $0 $0 $0 $401 $620 $0 ($117)

N32 MR312.16 County / Los Angeles Del Amo  Boulevard from Western Avenue to 
Vermont Avenue County / Los Angeles Reconstruct and widen from one lane in each direction to two lanes in each direction $26,920 $26,820 $0 $1,000 $900 $0 $5,000 $5,000 $5,000 $5,000 $4,920 ($100)

N46 MR312.39 El Segundo Vista Del Mar north of southern City Limit El Segundo Roadway safety improvements: realign S-Curve $1,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 ($1,500)

N55 El Segundo Park Place Nash Street to Allied Way El Segundo Park Place roadway extension and railroad grade separation project $0 $350 $0 $0 $0 $350 $0 $0 $0 $0 $0 $350

F39 MR312.27 El Segundo Sepulveda Boulevard from Imperial Highway to El 
Segundo Boulevard El Segundo PCH Study Improvements: Implement PCH Study Recommendations (8) $400 $400 $0 $0 $0 $400 $0 $0 $0 $0 $0 $0

N69 MR312.22 El Segundo Maple Avenue from Sepulveda Boulevard 
to Parkview Avenue El Segundo Improve signage and roadway to provide a connection between northbound Sepulveda 

Boulevard and the eastbound I-105 ramps. $2,500 $2,500 $2,500 $0 $0 $0 $0 $0 $0 $0 $0 $0

N42 MR312.17 Gardena Rosecrans Avenue from Vermont Avenue to 
Crenshaw Boulevard Gardena Install median, left turn pockets, intersection upgrade.  Coordinated with County TSSP 

project. $5,140 $5,140 $300 $317 $4,523 $0 $0 $0 $0 $0 $0 $0

N67 MR312.21 Gardena Vermont Avenue from Rosecrans Avenue to 
182nd Street Gardena Addition of turn pockets, channelization, pavement upgrade, traffic signal 

improvements, and minor concrete work $2,350 $2,350 $150 $132 $2,068 $0 $0 $0 $0 $0 $0 $0

N53 MR312.19 Gardena Artesia Boulevard at Western Avenue Gardena, Torrance Add westbound dual left turns. $675 $675 $75 $0 $600 $0 $0 $0 $0 $0 $0 $0

P5 Gardena Park & Ride Facility
Southeast corner of 

Rosecrans Boulevard and 
Wadkins Ave (vacant lot)

Gardena Construction of at park and ride facility at the southeast corner of Rosecrans Boulevard 
and Wadkins Ave. (vacant lot) $427 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 ($427)

N26 MR312.44 Hawthorne Hawthorne Boulevard El Segundo Boulevard to 
Rosecrans Avenue Hawthorne  Improve traffic signals; add left-turn pockets; pedestrian, transit & handicap access 

improvements. $4,171 $5,366 $0 $0 $4,171 $1,195 $0 $0 $0 $0 $0 $1,195

Hawthorne Prairie Avenue from 118th Street to Marine 
Avenue Hawthorne Signal improvements on Prairie Avenue from 118th Street to Marine Avenue $1,237 $1,237 $0 $0 $0 $0 $0 $0 $618 $619 $0 $0

F11 MR312.03 Hawthorne Rosecrans Avenue From I-405 Southbound off-
ramp to Isis Avenue Hawthorne Widen Rosecrans Avenue to accommodate southbound off-ramp receiving lane. $2,100 $2,100 $2,100 $0 $0 $0 $0 $0 $0 $0 $0 $0
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Annual Allocation in Metro LRTP (in $1K) $35,900 $35,900 $57,700 $18,700 $18,700 $18,700 $18,700 $5,900
2010/11-

11/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

$25,900 $44,025 $55,863 $67,135 $49,103 $42,526 $38,116 $31,025 $14,541

$17,775 $24,062 $46,428 $36,732 $25,277 $23,110 $25,791 $22,383 $11,737

$8,125 $19,963 $9,435 $30,403 $23,826 $19,416 $12,325 $8,641 $2,804

Allocated Fundings
Old ID Metro ID Project Sponsor Facility Limits City/ County Description Current Allocation Prev Year 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 Cummulative  Change

Amended SBCCOG South Bay Measure R Highway Program FY 2014-2020 Metro Budget Request                                                                                                                                                                                                      

Unallocated Annual Carry Over

New $ Increased $

Note: The amount of available SBHP Measure R funds each year is the sum of the Annual Allocation in the Metro LRTP + the unallocated carry over from 
the previous year. The sum of annual project allocations in each year is subtracted from the Annual Available Measure R funds in the same year with the 
remainder being the unallocated carry over for that year.

Reduced $ Closed

Identification Location

Annual Available Measure R Funds
Annual Project Allocations

N14 MR312.33 Hawthorne Aviation Boulevard at Marine Avenue Hawthorne Construct westbound right-turn lane.   Aviation Boulevard Phase 1: Intersection 
Projects $600 $2,100 $0 $600 $0 $0 $1,500 $0 $0 $0 $0 $1,500

F44 MR312.38 Hermosa Beach Pacific Coast Highway at Aviation Boulevard Hermosa Beach Add southbound dual left turn lanes $872 $872 $0 $0 $0 $0 $872 $0 $0 $0 $0 $0

F45 MR312.05 Hermosa Beach Pacific Coast Highway from Artesia Boulevard to 
Anita Street Hermosa Beach $368 $368 $0 $0 $368 $0 $0 $0 $0 $0 $0 $0

Inglewood Phase V City of Inglewood Inglewood Communication Gap closure on various locations, TS Upgrade and Arterial Detection $586 $384 $0 $0 $0 $0 $0 $0 $192 $192 $0 ($202)

N6 MR312.12 Inglewood Phase IV Various Inglewood 4th Phase of Citywide ITS Master Plan (central computer system with fiber optic 
interconnection linking all signalized intersections for two-way communications) $3,500 $3,500 $300 $3,200 $0 $0 $0 $0 $0 $0 $0 $0

N25 MR312.36 Lawndale Various Citywide Lawndale Traffic Signal Improvements Citywide $1,500 $1,500 $0 $150 $0 $1,350 $0 $0 $0 $0 $0 $0

N22 MR312.15 Lawndale Inglewood Avenue from 156th Street to I-405 
southbound on-ramp Lawndale Extension of Phase 2 widening to I-405 southbound ramp $500 $500 $100 $400 $0 $0 $0 $0 $0 $0 $0 $0

F53 MR312.43 Lomita Pacific Coast Highway at Walnut Lomita Improve receiving lane of northern leg of intersection $900 $900 $0 $0 $900 $0 $0 $0 $0 $0 $0

N31 Los Angeles Del Amo  Boulevard from Western Avenue to 
Vermont Avenue Los Angeles Review of Feasibility study $0 $100 $0 $0 $100 $0 $0 $0 $0 $0 $0 $100

Los Angeles Anaheim Street Farragut Avenue to 
Dominguez Channel Los Angeles

Widen Anaheim Street from 78' to 84' and restripe to accommodate an additional lane 
in each direction; this would improve the roadway from 4 lanes to 6 lanes (SCAG RTP 
ID: 21120118)

$2,354 $2,298 $0 $0 $0 $0 $0 $310 $280 $1,708 $0 ($56)

N13 MR312.32 Manhattan Beach Aviation Boulevard at Marine Avenue Manhattan Beach Add dual southbound left-turn lanes.   Aviation Boulevard Phase 1: Intersection Projects $1,500 $1,500 $0 $0 $0 $0 $1,500 $0 $0 $0 $0 $0

F43 MR312.35 Manhattan Beach Sepulveda Boulevard at Manhattan Beach 
Boulevard Manhattan Beach Add northbound, westbound and eastbound dual left turn lanes and southbound right-

turn lane $980 $980 $0 $0 $0 $0 $980 $0 $0 $0 $0 $0

N57 MR312.34 Manhattan Beach Aviation Boulevard at Artesia Boulevard Manhattan Beach Construct southbound right-turn lane.   Aviation Boulevard Phase 1: Intersection 
Projects $1,500 $1,500 $0 $0 $0 $0 $1,500 $0 $0 $0 $0 $0

F41 MR312.28 Manhattan Beach Sepulveda Boulevard from 33rd Street to south of 
Rosecrans Avenue Manhattan Beach Add one northbound lane by widening bridge no. 53-62 $9,100 $9,100 $0 $4,550 $4,550 $0 $0 $0 $0 $0 $0 $0

F42 MR312.04 Manhattan Beach Sepulveda Boulevard at Marine Avenue Manhattan Beach Add westbound dual left turns $235 $235 $0 $0 $235 $0 $0 $0 $0 $0 $0 $0

F38 MR312.24 Metro / Caltrans I-110
Southbound I-405 from SR-

91 to Del Amo Boulevard 
Undercrossing

Metro / Caltrans
PAED: Auxiliary lane on southbound I-110 from westbound SR-91 connector to 
Torrance Boulevard off-ramp and evaluate feasibility of a new flyover ramp from 
northbound I-405 to southbound I-110 Connector

$1,150 $20,000 $0 $0 $1,150 $300 $2,000 $5,900 $5,900 $4,750 $0 $18,850

FN 1 MR312.29 Metro / Caltrans Pacific Coast Highway and  
Parallel Arterials

From Imperial Highway to I-
110

County, El Segundo, 
Hawthorne, Manhattan 

Beach
ITS: Pacific Coast Highway and Parallel Arterials from I-105 to I-110 $9,000 $9,000 $0 $0 $7,000 $2,000 $0 $0 $0 $0 $0 $0

F60 MR312.11 Metro / Caltrans I-405, I-110, I-105, SR-91 at freeway ramp/arterial 
signalized intersections

Carson, County, El 
Segundo, Hawthorne, 

Inglewood, Los Angeles, 
Lawndale, Redondo 

Beach, Torrance

DCCM: Coordinate freeway ramp/arterial intersections with arterial corridors.  (e.g. NB I-
405 Off-Ramp at Artesia Boulevard, SB I-110 Off-Ramp at Pacific Coast Highway) $5,000 $5,000 $5,000 $0 $0 $0 $0 $0 $0 $0 $0 $0



* Scope to be determined, then to be transferred to appropriate lead agency who will do the project." 1/2/14  Attachment B - Exhibit 1 - Amended Measure R 2014 Metro Budget Request final.xls   4of 6

Annual Allocation in Metro LRTP (in $1K) $35,900 $35,900 $57,700 $18,700 $18,700 $18,700 $18,700 $5,900
2010/11-

11/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

$25,900 $44,025 $55,863 $67,135 $49,103 $42,526 $38,116 $31,025 $14,541

$17,775 $24,062 $46,428 $36,732 $25,277 $23,110 $25,791 $22,383 $11,737

$8,125 $19,963 $9,435 $30,403 $23,826 $19,416 $12,325 $8,641 $2,804

Allocated Fundings
Old ID Metro ID Project Sponsor Facility Limits City/ County Description Current Allocation Prev Year 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 Cummulative  Change

Amended SBCCOG South Bay Measure R Highway Program FY 2014-2020 Metro Budget Request                                                                                                                                                                                                      

Unallocated Annual Carry Over

New $ Increased $

Note: The amount of available SBHP Measure R funds each year is the sum of the Annual Allocation in the Metro LRTP + the unallocated carry over from 
the previous year. The sum of annual project allocations in each year is subtracted from the Annual Available Measure R funds in the same year with the 
remainder being the unallocated carry over for that year.

Reduced $ Closed

Identification Location

Annual Available Measure R Funds
Annual Project Allocations

Metro / Caltrans I-110 from Artesia Boulevard to I-
405 Los Angeles

Implement an Integrated Corridor Management System along the SR -110 Corridor 
between Artesia Boulevard and the I-405. The project will integrate freeway, arterial and 
transit operations, implement a Decision Support System for coordinated agency 
operations and traveler information systems. 

$1,000 $1,000 $0 $0 $0 $0 $0 $0 $0 $1,000 $0 $0

N18 MR312.42 Redondo Beach Inglewood Avenue at Manhattan Beach 
Boulevard Redondo Beach Add southbound right-turn lane south of railroad tracks to Manhattan Beach Boulevard $5,175 $5,175 $0 $0 $125 $185 $4,865 $0 $0 $0 $0 $0

N19 MR312.14 Redondo Beach Inglewood Avenue at Manhattan Beach 
Boulevard Redondo Beach Install eastbound right-turn arrow $30 $30 $30 $0 $0 $0 $0 $0 $0 $0 $0 $0

N17 MR312.13 Redondo Beach Aviation Boulevard at Artesia Boulevard Redondo Beach Construct eastbound right-turn lane.   Aviation Boulevard Phase 1: Intersection Projects $22 $22 $22 $0 $0 $0 $0 $0 $0 $0 $0 $0

N58 MR312.20 Redondo Beach Aviation Boulevard at Artesia Boulevard Redondo Beach Construct northbound right-turn lane.   Aviation Boulevard Phase 1: Intersection 
Projects $847 $847 $847 $0 $0 $0 $0 $0 $0 $0 $0 $0

F47 MR312.07 Redondo Beach Pacific Coast Highway at Torrance Boulevard Redondo Beach Add northbound right-turn lane $586 $586 $59 $527 $0 $0 $0 $0 $0 $0 $0 $0

F48 MR312.08 Redondo Beach Pacific Coast Highway at Palos Verdes Boulevard Redondo Beach Install westbound right-turn lane $320 $320 $32 $288 $0 $0 $0 $0 $0 $0 $0 $0

F46 MR312.06 Redondo Beach Pacific Coast Highway from Anita Street to Palos 
Verdes Boulevard Redondo Beach PCH Study Improvements: Implement PCH Study Recommendations (11) $1,400 $1,400 $1,400 $0 $0 $0 $0 $0 $0 $0 $0 $0

P4 MR312.23 Torrance Torrance Regional Transit 
Center 465 Crenshaw Boulevard Torrance

Construct a regional Transit Center including an 8 bus berth transit center building, a 
kiss-n-ride passenger drop-off, and a park-and-ride vehicle lot for 250 vehicles for the 
initial parking space provision

$18,100 $18,100 $1,000 $10,500 $6,600 $0 $0 $0 $0 $0 $0 $0

B7A MR312.25 Metro / Caltrans I-405 at 182nd St. / Crenshaw 
Boulevard Torrance I-405 at 182nd St./Crenshaw Boulevard improvements $1,700 $20,000 $0 $0 $1,700 $0 $300 $2,000 $5,900 $5,900 $4,200 $18,300

B7B MR312.26 Torrance I-405 at 182nd St. / Crenshaw 
Boulevard Torrance I-405 at 182nd St./Crenshaw Boulevard improvements $300 $15,300 $0 $0 $300 $5,000 $0 $5,000 $5,000 $0 $0 $15,000

F50 MR312.40 Torrance Pacific Coast Highway at Vista Montana/Anza 
Avenue Torrance

Restripe to add  southbound through lane & signal modification for protected 
northbound/southbound left-turn phasing.  Modify striping to accommodate a longer 
northbound left-turn lane

$2,900 $2,900 $0 $0 $2,900 $0 $0 $0 $0 $0 $0 $0

F51 MR312.10 Torrance Pacific Coast Highway at Hawthorne Boulevard Torrance Add northbound, eastbound, and westbound right-turn lane, add eastbound left-turn, 
signal upgrades $19,600 $19,600 $1,300 $0 $300 $18,000 $0 $0 $0 $0 $0 $0

N47 MR312.18 Torrance Maple Avenue at Sepulveda Boulevard Torrance Add southbound right-turn pocket $600 $600 $60 $540 $0 $0 $0 $0 $0 $0 $0 $0

Torrance PCH From Calle Mayor to Janet 
Lane Torrance

Safety guardrail, fencing and landscaping project to prevent illegal mid-block pedestrian 
crossing and vehicle incursion onto PCH from  a frontage road on the southside of PCH 
used as a student drop off area for South High School which is on the north side of 
PCH. The amount of SBHP funding is limited to the lesser of $852K or the funds 
needed beyond a potential federal safety grant to construct the southside safety 
improvements

$852 $0 $0 $852 $0 $0 $0 $0 $0 $0 $852

Torrance PCH Madison Ave Torrance Signal upgrades to provide left-turn phasing $500 $0 $0 $0 $100 $400 $0 $0 $0 $0 $500

Torrance Crenshaw From Del Amo to 
Dominguez Torrance 3 Southbound turn lanes @ Del Amo Blvd, 208th St, Transit Center Entrance, Signal 

Improvements at 2 and new signal @ Transit Center $3,300 $0 $0 $0 $1,800 $1,500 $0 $0 $0 $0 $500
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LEGEND Description

Percent Complete by Time Task completed by time 

Funding Agreement Date Funding Agreement Signed 

Planning and
Preliminary Design

PD

Project Planning phase develops the concept for the project including the project requirements, the preliminary design addresses the requirements. This phase also 
includes Project Approval/Environmental Documentation if required for the project to proceed. 

PS&E
D

Plans Specifications and Estimate - This comprises all work to develop construction contract plans, specifications, engineer's estimate, contract bid documents, allocation of 
funds, contract award, and contract approval

ROW
R Right of Way - The Right of Way acquisitions are for the locally preferred concept/alternative are identified

Construction
C Construction - All construction related activities. 

PC Projected Project Completion Date

DC Projected Design Completion Date

NR Next Report

On-Going Project Monitoring

Previous Month Project Status

New Project Progress

Color Code Parameters

G Within 6 months of schedule and on budget

Y Behind schedule by more than 6 months or concerns over expenditures 

R Change in Scope and/or Budget requires Funding Agreement Amendment

C Project Completed
 



Update: December 27, 2013
Revision: 0

Metro
Project ID
FA Type

Nov '13
PR

Submitted

Project Progress 
Monitoring
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Inglewood

I-405 Ramp Improvement at Manchester Blvd

 

City of Manhattan Beach
F42 - Sepulveda Blvd at Marine Ave Intersection 
Improvements (WB Left Turn Lane)

City of Hermosa Beach 
F45 - PCH (SR-1/PCH) Improvements between Anita St 
and Artesia Blvd

City of Redondo Beach
F46 - PCH Arterial Improvements from Anita St to Palos 
Verdes Blvd

City of Redondo Beach

F47 - PCH at Torrance Blvd Intersection Improvements

City of Redondo Beach

F48 - PCH at Palos Verdes Blvd Intersection Improvements

City of Torrance

F51 - PCH at Hawthorne Blvd Intersection Improvements

Caltrans

ITS: I-405, I-110, I-105, SR-91 at freeways ramp/arterial 
signalized intersections - DCCM Project

City of Inglewood

N6 - City of Inglewood Citywide Phase IV

City of Lawndale
N22 - Inglewood Ave From 156th st to I-405 SB On Ramp 
Improvements

 

 

City of Gardena
N42-Rosecrans Ave Arterial Improvements From Vermont 
Ave to Crenshaw Blvd

City of Gardena
N53 - Artesia Blvd at Western Ave Intersection 
Improvements (WB Left Turn Lanes)

City of Redondo Beach
N58 - Aviation Blvd at Artesia Blvd Intersection 
Improvements

City of Gardena
N67 - Vermont Arterial Improvement From Rosecrans Ave 
to 182nd Street

City of El Segundo
N69 - Maple Ave Arterial Improvements from Sepulveda 
Blvd to Parkview Ave

City of Torrance

P4 - Torrance Park and Ride Regional Terminal 
 

 

Los Angeles County
N32 - Del Amo Boulevard from Normandie Boulevard to 
Vermont Avenue

City of Manhattan Beach

Y

G MR312.21
PD, D, C

MR312.28

MR312.16
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R

First Funding FY 2012-2013

Yes

Yes

Yes

Yes

G

Y

No
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Metro
Project ID
FA Type

Nov '13
PR

Submitted

Project Progress 
Monitoring
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2011 2012
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2014
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2015

Feb Mar Apr May Jun Jul Aug Sep Oct Nov DecNovFebNov AprNov Dec Jan SepFeb Dec JunApr Jan

First Funding FY 2011-2012

Jun Jul
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OctSepAug Aug

2013

Jun Jul Aug

Seismic retrofit of Sepulveda Blvd bridge 53-62

Caltrans
PID/PSR/PDS for I-405 from I-110 to I-105 and I-105 from I-
405 to Crenshaw Blvd.

SBCCOG

South Bay Sub regional ITS Plan

City of Hawthorne

N14 - Construction of WB Right-Turn Lane at Aviation 
Boulevard And Marine Avenue Intersection Improvement

City of Lawndale

N25 - Traffic Signal Improvements Citywide

City of Carson
N34 - Sepulveda Boulevard widening from Alameda Street 
to ICTF Driveway

City of Hawthorne
Hawthorne Blvd Arterial Improvements From El Segundo 
Blvd. to Rosecrans Ave

City of Torrance
Pacific Coast Highway Improvements From Palos Verdes 
Blvd to Crenshaw Blvd

Caltrans
PAED I-110 Aux lane from SR-91 to Torrance Blvd Aux lane 
& I-405/1-110 Connector

Caltrans

PAED I-405 at 182nd St./Crenshaw Boulevard

Torrance
I-405 at 182nd St. /Crenshaw Blvd. operational 
improvements

Caltrans
ITS: PCH and Parallel Arterials from I-105 to I-110 
connector

City of Manhattan Beach
Aviation Blvd at Marine Ave Intersection Improvement in the 
City of Manhattan Beach

City of Manhattan Beach
Sepulveda Blvd at Manhattan Beach Blvd Intersection 
Improvement

City of El Segundo
N46 - Vista Del Mar Realignment North of Southern El 
Segundo City Limit

City of Torrance
Pacific Coast Highway at Vista Montana/Anza Ave 
Intersection Improvement

City of Redondo Beach
Construction of SB Right-Turn Lane at Inglewood Ave and 
Manhattan Beach Blvd Intersection

City of Lomita
Intersection Improvement at Western/Palos Verdes Dr. and 
PCH/Walnut

City of El Segundo
Sepulveda Blvd arterial Improvements From Imperial 
Highway to Crenshaw Blvd

City of Manhattan Beach
Construction of SB Right-Turn Lane at Aviation Blvd and 
Artesia Blvd Intersection Improvement

G

MR312.09

Y

G

Y

Y

G

G

G

G

G

G

G

MR312.44
C

G MR312.31

First Funding FY 2015-2016
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C
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MR312.25

G

G MR312.36
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G

First Funding FY 2013-2014

MR312.35

MR312.32

MR312.42

No

No

No

Yes

Yes

Yes

MR312.26

First Funding FY 2014-2015

MR312.27

MR312.24

No

PCDC

PC

Yes
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City of Hermosa Beach
Pacific Coast highway at Aviation Blvd Intersection 
Improvement (SB Left turn lanes)

City of Torrance
N47 - Maple Ave at Sepulveda Blvd. Intersection 
Improvements

City of Hawthorne

F11 - Rosecrans Ave Arterial Improvements from I-405 SB 
Off-Ramp to ISIS Ave

                 

City of Redondo Beach
N17 - Aviation Blvd at Artesia Blvd Intersection 
Improvements

City of Redondo Beach
N19 - Inglewood Ave at Manhattan Beach Blvd Intersection 
Improvements

 

G MR312.38

C MR312.13
C

C MR312.14
C

C

C

MR312.03
C

MR312.18
D, C

Completed Projects
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Attachment E 
South Bay Cities Council of Governments          
 
 
January 8, 2014 
 
TO:              SBCCOG Measure R Oversight Committee 

 
FROM:        Jacki Bacharach, Executive Director 
  Steve Lantz, Transportation Consultant 
 
SUBJECT:   SBHP Project Risk Report 	
  

 
BACKGROUND 
There are no SBHP project risk reports to be considered in January 2014.  
 
 
RECOMMENDATION 
Receive and file. 
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Attachment F 

South Bay Cities Council of Governments          
 

 

January 8, 2014 

  

TO:              SBCCOG Measure R Oversight Committee 

 

FROM:        Jacki Bacharach, Executive Director 

  Steve Lantz, Transportation Consultant 

 

SUBJECT:   Transition and Simplification of SBHP Project Monitoring and Reporting 

 

BACKGROUND 

As reported at the November Measure R Oversight Committee and Infrastructure Working 

Group meetings, with the expiration of the Iteris contract at the end of December, Metro and the 

SBCCOG are transitioning the technology and staffing approach for monitoring and reporting 

SBHP project progress. Metro has historically only required quarterly reports in its funding 

agreements with lead agencies. However, since the inception of the SBHP three years ago, the 

SBCCOG has worked with Metro to have monthly and quarterly reports incorporated as a special 

condition in Metro’s SBHP-related funding agreements.  

 

Our cities have expressed concerns that the monthly reporting requirement imposes an 

administrative burden since the progress of their projects does not significantly change from one 

month to the next. Metro has determined it does not want monthly progress reports on projects 

less than $20 million.  The SBCCOG has paid Iteris-Jacobs and HDR-InfraConsult teams to 

monitor the monthly progress and prepare monthly Project Progress Gantt Charts and Risk 

Reports for the past two years, but that administrative responsibility transitioned to the SBCCOG 

staff as of January 1, 2014 when the Iteris contract expired.  

 

The transition raises the issue of whether the Measure R Oversight Committee wants to: 

1. continue to require monthly progress reports from our lead agencies; or, 

2. eliminate monthly reporting requirement for current and future projects less than $20 

million; or, 

3. eliminate the monthly reporting requirement from only future Metro SBHP funding 

agreements less than $20 million. 

 

In recognition that risks related to delayed projects have not been changing on a monthly basis 

and that little change occurs between the monthly risk reports, a new procedure was initiated in 

November 2013 that allows project risk reports to be scheduled as needed on the Measure R 

Oversight Committee agenda when the lead agency and SBCCOG staff agree that an SBCCOG 

action or update is timely. Upcoming scheduled risk reports are noted on the monthly Project 

Progress Gantt chart.   

 

Eliminating the monthly reporting from current funding agreements under $20 million would 

require an amendment to each affected SBHP funding agreement. Although Metro is willing to 
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amend the funding agreements to eliminate the requirement, SBCCOG staff has not discussed 

with the cities their interest in amending their project agreements. 

 

Regardless of whether there is monthly reporting or not, we are proposing a simplified project 

progress reporting form which would be managed via email to replace the flawed Metro Project 

Management Information System. SBCCOG staff would create a consolidated and simplified 

single form in MSWord that lead agencies would email to the SBCCOG. SBCCOG staff would 

communicate with the lead agency to complete or correct the form which would be used to 

prepare the Project Progress Gantt Chart and Risk Report for the Measure R Oversight 

Committee. SBCCOG would post the Gantt Chart and the project progress reports to the Metro 

FTP site. Lead agencies would still need to submit their invoices and a Metro quarterly report 

directly to Metro’s Accounts Payable Department. Metro would post a quarterly SBHP financial 

status report and the quarterly reports to the FTP site. Metro expected that the FTP site and lead 

agency FTP passwords needed to access the site would be available by the end of December. The 

SBCCOG also will have access to lead agency submittals on the FTP site so it can perform the 

project progress monitoring and reporting administrative functions formerly provided by the 

Iteris team. SBCCOG staff will prepare the Project Progress Report and Risk Report beginning 

with the February 2014 Measure R Oversight Committee Agenda packet. 

 

RECOMMENDATION 

To reduce the administrative burden on SBHP lead agencies while retaining SBHP program 

accountability and timely completion of SBHP projects, the Measure R Oversight Committee 

would like the Infrastructure Working Group to review and comment on proposed simplification 

policy and procedures so that it can finalize its recommendations to send to the SBCCOG Board 

for their approval at the March 2014 Board meeting.  
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Attachment	
  H	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

2014	
  Measure	
  R	
  South	
  Bay	
  Highway	
  Program	
  Annual	
  Update	
  Calendar	
  	
  	
  	
  	
  	
  	
  	
  	
  Updated	
  12/29/13	
  
	
  
	
  The	
  Measure	
   R	
   South	
   Bay	
   Highway	
   Program	
   includes	
   annual	
   updates	
   of	
   the	
   Implementation	
   Plan	
   and	
   the	
  Metro	
   budget	
   request.	
   The	
   2014	
  
calendar	
  includes	
  a	
  minor	
  revision	
  to	
  the	
  Implementation	
  Plan	
  with	
  a	
  review	
  of	
  schedules	
  and	
  costs	
  for	
  current	
  projects	
  and	
  potential	
  new	
  projects	
  
to	
   the	
   program.	
   The	
   process	
   also	
   includes	
   an	
   annual	
   budget	
   submittal	
   for	
   Metro	
   Measure	
   R	
   funding	
   from	
   FY	
   2014	
   to	
   FY	
   2020.	
   The	
   SBHP	
  
Implementation	
  Plan	
  is	
  revised	
  biennially	
  with	
  the	
  next	
  update	
  due	
  in	
  July	
  2015.	
  

Phase	
   Committee	
   Start	
   End	
   Jan.	
  
‘14	
  

Feb.	
  
‘14	
  

Mar.	
  
‘14	
   Apr.	
  ‘14	
   May	
  

‘14	
   Jun.	
  ‘14	
   Jul.	
  
‘14	
  

Aug.	
  
‘14	
   Sep.	
  ‘14	
   Oct.	
  

‘14	
   Nov.	
  ‘14	
   Dec.	
  
‘14	
  

Program	
  Status	
  
Report	
  

IWG	
   Quarterly	
   	
  	
   	
   Review	
   	
   	
  

	
  
Review	
  

	
  
	
   	
  

	
  
Review	
  

	
  

	
   	
   Review	
   	
  

Oversight	
   Quarterly	
   	
  	
   	
   Review	
   	
   	
   Review	
   	
   	
   Review	
   	
   	
   Review	
   	
  

SBCCOG	
   Annual	
   Sept.	
   	
   	
   	
   	
   	
   	
   	
   	
   Review	
   	
   	
   	
  

Semi-­‐annual	
  
SBCCOG	
  SBHP	
  
Metro	
  Budget	
  

Request	
  
Programming	
  

IWG	
   April,	
  
Sept.	
  

May,	
  
	
  Oct.	
   	
   	
   	
   Review	
   Review	
   	
   	
   	
   Review	
   Review	
   	
   	
  

Oversight	
   May,	
  
Oct.	
  

	
  Oct.,	
  
Nov.	
   	
   	
   	
   	
   Review	
   Recom.	
   	
   	
   	
   Review	
   Recom.	
   	
  

SBCCOG	
   May,	
  	
  
Oct.	
  

June,	
  	
  
Nov.	
   	
   	
   	
   	
   Review	
   Approve	
   	
   	
   	
   	
   Approve	
   	
  

Metro	
   January,	
  
July	
  

March,	
  	
  
Sept.	
  

Metro	
  staff	
  
review	
  

Metro	
  
Board	
  

Approve	
   	
   	
   	
  
Metro	
  staff	
  
review	
  

Metro	
  
Board	
  

Approve	
  
	
   	
   	
  

	
  
Biennial	
  	
  SBHP	
  
Implementation	
  

Plan	
  Update	
  
(Next	
  due	
  in	
  July	
  

2015)	
  

IWG	
   April	
   June	
   	
   	
   	
   N/A	
   N/A	
   N/A	
   	
   	
   	
   	
   	
  	
  

Oversight	
   May	
   June	
   	
   	
   	
   	
   N/A	
   N/A	
   N/A	
   	
   	
   	
   	
   	
  

SBCCOG	
   July	
   July	
  	
   	
   	
   	
   	
   	
   	
   N/A	
   	
   	
   	
   	
   	
  

Funding	
  
Agreements	
  

Lead	
  
Agencies	
  

May,	
  
October	
  

June,	
  
Nov.	
  

	
   	
  
	
   Execute	
  March	
  ’14	
  

	
  Metro-­‐approved	
  	
  FAs	
  

	
   	
   	
  
Execute	
  September	
  ‘14	
  
Metro-­‐approved	
  FAs	
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