SOUTH BAY
ENVIRONMENTAL SERVICES CENTER

SOUTH BAY CITIES
IR OuNCIL OF GOVERNMENTS

AGENDA

Energy Management Working Group

Date: Thursday, March 22, 2018
Time: 12:30pm to 2:00pm
Location: SBESC, 20285 S. Western Ave., Torrance, CA 90501

1. Welcome & Lunch (12:30)

2. Strategic Plan Funding Project SCE/SCG Overview — Kim Fuentes (12:30 — 1:00)
a. The project is divided into two parts 1) benchmarking and 2) investigating options for an
enterprise energy information management system (EEMIS).

b. Who is the correct person or department staff from your city be invited to future EMWG
meetings regarding the Strategic Plan topic?

c. To patriciate in the benchmarking, we will need utility data. To expedite the process,
we will provide to you a data request or data information release form.

d. Regarding EEMIS, we want to make sure the final product is useful for your city needs,
so your input is vital to the project's success.

e. One of the first steps will be to send a questioner to each city asking about your current
EEMIS needs including if you are using an EEMIS system.

3. Information Sharing (1:00-1:45)
a. Project Updates — City staff & Greg Stevens
b. Utility updates — SCE/SCG Scot Mann, Damon Hannamon, Ann Teall

4. Question for group - What brings you the most value from the SBCCOG (1:45-1:55)

5. Announcements



