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Continuing SBCCOG Programs

Collaborate

= South Bay Cities and LA County

2 SBESC

Implement

o Measure R

Innovate

2 South Bay Sustainable Strategy — NOD & reduce secondary
vehicles

o EV program and LUVs

m Car sharing

Plan

o Climate Action Planning (overlap with SBESC)
D Inventory updates

D Strategy Development

D Climate Adaptation
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More

Facilitate and Review

Congestion Reduction program (toll lanes)
Goods movement issues

Congestion Mitigation Fee program

Cap and Trade

Advocate

Airport Connection

Legislation

Alternate transportation modes

Rail lines — Green, Crenshaw, airport connector
Harbor Gateway Transit Center



——— And ...

Educate

o General Assembly

U Go See trips (LAX airfield & Sealab tours to be planned)
o Guest Speakers

o Orientation for new members re: regional government
o Training programs

o Web site, newsletter, social media

Administrate

o Budget preparation & Quarterly Financial reports

o Human Resources

- Meeting support — Agendas, minutes, reports

o Database and file maintenance

o Correspondence and Press Releases



——=—= Current Special SBCCOG Programs
IO

= PEV readiness
= Full speed battery electric vehicle program

= Neighborhood Oriented Development
= Land Use - Compass project (Lennox, Gardena, Hermosa Beach)
= Transportation (funding being sought)
= Vanpool formation
= Virtual Transportation Management Organization Implementation
= Mobility Hubs
m SBESC (requested for 2013-2014 funding)
= Projects for other public agencies
= Deep retrofit approach
= Water/energy nexus analysis




o ENERGY/ENVIRONMENT

SBCCOG is the only COG that operates a
comprehensive environmental program through its

South Bay
Environmental Services Center
(SBESC)

Funded by multiple partners :
= Southern California Edison

= Southern California Gas

= West Basin Municipal Water District

= Torrance Water Department

= San Districts of Los Angeles County

= L.A. Metropolitan Transportation Authority
= Los Angeles County Energy Program



———= \What Does SBESC Do?

Provide Services
= Engineering/Audit/Advice
= Energy and Climate Action Plans
Act as a Resource
= Information Center
= Volunteers
Implement
= Energy Upgrade California, LA County
= Cash for Kitchens
= Vanpools
Educate
= Education & Training programs for city staff, electeds & community

=  Water Conservation & Efficiency (Ocean Friendly Gardening)
= Renewables



——— More

Collaborate
m Regional Energy Network
Facilitate

7 EEMIS — Energy Efficiency Management Information System
o City energy efficiency projects

o Operation Lamp Exchange

o Holiday Light Exchange

o Direct Install

o No Drugs Down the Drain
Publicize

= Community events

=  Website, Social media, E-newsletter
= Press Releases and Ads

= PV Shopping Center Kiosk
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Board Participation

Monthly

- Board Meetings
. Steering Committee
. Measure R Oversight Committee

Quarterly

- Briefing & Breakfast for Legislative Staff
- Green Task Force

Annual

. General Assembly - February 28, 2014

Occasional

Training programs and Go See Trips



———— Staff Participation

= Working Groups
= Infrastructure (Public Works Directors)
= Livable Communities (senior planning staff)
= GIS
= Economic Development Roundtable

= Networking
= City Managers
= Planning Directors
= Parks & Recreation Directors



Thank you!!!



