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AirBnb, VRBO and 100

of ot her

have turned vacation rentals into a booming (underground)

economy

Millions of homes listed on top 4 short term rental websites
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There are currently ~42,000 short-term rentals in L.A. County

o Pine Mountain
ul

Club Pinon Pines Lebec
:Aap ffellni ® Show Polygon  Show Polygon + 800m Estates  Frazier Park Demo & Send

Los Angeles County (IC), CA, Los Angeles ... ©
Helendale
v
STR Listings Bryman
La Delta @
9 Bell Mountain
Oro Grande
Adelanto 7,
w
Victorville
2 3 Sespe Condor Apple Valley
Median Nightly Rate Sanctuary
Baldy M
b (USD) ) ‘ : : : o |
o NHillS phelan W Hesperia  Marigna
@ $ 1 3 8 ® Fillmore
Bardsdale
Santa Paula s
@ ©
i sl @
34 :ajon Junction 173)
Unit Types Moorpark
Ventura Simi Valley @
El Rio @ Scotland Crestline .
D)
Camarillo. ) Runr
s tomes Oxnard (D) NS Spril
| Entre Homes Thousand A
I Unknown Room Type Oak {"’?
Port Hueneme
@)
=\ o ®
Mugu Mountains San Bernardino
D Fontana
Point lﬁu«_r;: 8 Bloomington-
State Pal Ontario Rediands
Listing Types L @ @
i Chino ©
3 -
Chino Hills i i B
1 Singie Family Home State Park ol Riverside Moreno Valley.
Multi Family Home w
= Unknown Home Type Brea N
Yorba Linda Woodcrest miﬁﬁ. l!arse
Fullerton Corona
Anaheim ElCenito | oMathews  Mead Valley Lakevi
Estelle
@) Mountain Nuevo
/99 Reserve Perris
9 North Tustin ﬁ -
Santa Ana Siscacy @ #z
® I B &) Tera Cotta L + 8
rvine anyon Lake
Huntington >3 Lake Elsinore -
; Beach w avalan
Google Y Gad2: i oy e e | Report famp e

[ ]
iCompass

< ~ Source: Host Compliance 4
HOST COMPLIANCE



In the South Bay Cities area, the number of STRs vary
significantly by community

Name STR Listings Unique STR Properties
Carson 48 48
El Segundo 133 127
Gardena 48 47
Hawthorne 80 74
Hermosa Beach 247 196
Inglewood 185 182
Lawndale 41 37
Lomita 33 33
Los Angeles 25,031 22,951
Manhattan Beach 373 341
Palos Verdes Estates 17 16
Rancho Palos Verdes 137 116
Redondo Beach 372 353
Rolling Hills 7 6
Rolling Hills Estates 28 26
Torrance 245 239
Unincorporated areas of County of LA 5,181 4,565
Total 32206 29357
o O Source: Host Compliance 5
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Short-term rentals can drive significant economic growth..

Estimated Annual Economic Impact per STR in the City of San Diego

$34,907

56

Rental Additional TOT Sales Tax City share Total
income spending of sales tax

Source National University System Institute for PoRgsearch (October 2015)
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but | n dourestaraffee flom short-term renters also has the
potential to alter neighborhood character while introducing new
safety risks, noise issues, trash and parking problems

Increased tourism can change Visitors don'talways know (or follow)ocalrules
neighborhood character

Shortterm rentersmay want toparty and have Increased occupancy and sheiit S NJY
less incentives to keep good neighborly relations can have negative sideffects
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Defining Success

¢ Have the strategic objectives for the regulation been
achieved?

AWhat is the actual compliance rate?

A2 KI'G FNB GKS NB3IdzZ I NI OAGAI
effectiveness of the regulation and enforcement efforts?
¢ Have the objectives been achieved in a way that is net

beneficial to the community after factoring in the full cost
of compliance and enforcement?

AWhat is the cost of compliance and does those cost
justify therealizedbenefits?

AHave the enforcement been done in the most eost
efficient and streamlined way possible?

Note: Adopted from the OECD Framework for Regulatory Policy Evaluation
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The data suggest that the compliance rate in cities with
STR bans is low

Santa Monica> 1252 STRs Santa Barbara> 1478 STRs

Redondo Beack> 435 STk West Hollywood> 2003 STRs
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In cities with bans, the public is generally not convinced of
the wisdom and effectiveness of such policies

[ndepéndent
November 23, 2016

¢ KSNBE Q& &-AnveScarkaboyitd ke SR
the vociferous prosecution of residents e
for what they do in their homes. Rather . .
than update a decades old municipal Can Santa Monica — or anyplace else —
code to properly recognize and regulate enforce a ban on short-term rentals?
vacation rentals, the city has chosen to
criminalize what for years has been a
licensed, taxpaying practice.
Enforcement will have to compete with
0KS OAG&Qa 2ikdidd) O
fire, parks, libraries, public works,
homeless sheltergand] underfunded
pensions.
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Despite the questionable impact, experience shows that
enforcing bans cost a ton of money

Santa Barbara Net Cost Estimate

~$300,000 to pay for additionabde
enforcement resources

+

~$150,000 in additional legal costs
to prosecute STR related cases

+

$1,250,000 in lost TOT

~$1,700,000

Source: Noozhawk.com (March 2, 2016)
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Traditional/manual enforcement practices are not the most
efficient or cost-effective way to address STR non-
compliance

o

"
R

Rental property listings are spread across 100s of different
websites

Manually monitoring 100s of properties is practically impossible a:
listings are constantly added, changed or removed

Address data is hidden from listings making it too®suming or
Impossible to locate the exact properties and identify owners

Impossible to collect taxes as there is no easy way to find out how
often the properties are rented and for how much

The vacation rental platforms refuse to provide the detailed data
necessary for enforcing local ordinances

Manual compliance monitoring and complainhsed enforcement
often leads to claims of selective enforcement
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Innovative cities are finding ways to mitigate the negative
consequences of STRs without resorting to bans

Common STR Policy Objectives Best Requlatory Practices

0 HousingAvailability A

o0 Neighborhood Preservation

o Protect Quality of Life

o Economic Development

Jo o ToToIo  To ToIo I

o Safety
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Only allow permanent residents to
operate STRs
Disallow rentals in subsidized housing

Set neighborhood quotas
Ban signs

Require adequate parking and garbage
disposal

Require hosts to post noise ordinance
Require a local 24/7 contact person
Set up a 24/7 hotline

Encourage hosting in certain areas
and time frames

Require fire safety and habitability
Inspections
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Software tools can eliminate costly back-office compliance
monitoring and enforcement work

Commercially available STdampliance monitoring tools and services

HOST COMPLIANCE

Address ldentification Service®elegate the boring and repetitive
detective work to a team of robots. Get an actionable list of addresses!

Compliancavionitoring ServicesDeploy technologyo automatically
monitor websites for compliance and send lettersiltegal shortterm
rental operators (using@ 2 dzNJ O AléitéRa F 2 NI

Rental ActivityMonitoring Services:Automatically scan STR listings
for signs of rental activitio easily identify tax evasion

DedicatedHotline Servicesimprove responsiveness and get
actionable data by setting up a 24/7 hotlife neighbors to report
non-emergencySTR problems
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